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The candidates who have completed successfully the MOOC entitled
“Essential Skills for Museum Professionals” were able to go through
an application procedure so to apply to participate to the
Specialization Course and select the Role profile that would like to
be specialized. Totally 120 candidates were selected to continue
with the Specialization Course in the Mu.SA project countries
(Greece, Portugal and Italy). Having been selected to enter this
second phase, aiming to further improve digital and transversal
competences based on preferable Mu.SA profile, learners were able
to attend a blended course including online and face to face
learning, through the Specialization Course platform, and work-
based learning. The following Job Role profiles were delivered
through the Specialization courses:

e Digital Strategy Manager (DSM)

e Digital Collections Curator (DCC)

e Digital Interactive Experience Developer (DID)
e Online Community Manager (OCM)

Through the four Mu.SA Specialization Courses, the learner gets
specialized in digital and transferable competences according to the
job role profile selected. In the course a total of 42 competences
are provided for Museum Professionals! In detail, the four courses
included aggregately 21 advanced digital competences (e-CF), 6
basic digital competences (DigComp), and 15 transferable
competences / 21% century skills, as follows.
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# of hours for online
learning

(learning
equivalent)

DCC \ DID OCM

Product / Service Planning e-CF 6 6 6 6

Identifying digital competences DigComp 2,5 25 25 25

gaps

Service Level Management e-CF 8,5

Application Design e-CF 6

. Transfer

Management skills able 5 5

Prptectlng personal data and DigComp 2.5 25 25 25

privacy

Sustainable Development e-CF 8,5

Application Development e-CF 6

Managing digital identity DigComp 2,5 2,5 2,5 2,5

Influence / persuasion skills l’g?gsfer 5 5

Testing e-CF 6

Information Security  Strategy o-CF 8.5

Development

Documentation Production e-CF 6 6 6

Mentoring / coaching skills l’g?gsfer 5 5 5

Copyright and licenses DigComp 2,5 2,5 2,5 2,5

Solution Deployment e-CF 6

Education and Training Provision e-CF 6

Service Delivery e-CF 6

. . Transfer

Integrity / ethical able 5

Programming DigComp 2,5 2,5 2.5 2,5

User Support e-CF 6 6

Information and Knowledge - 85 11

Management o)

Change Support e-CF 6 S
(a9
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# of hours for online

. learning (learning
Competence title equivalent)
DCC DID OCM
Decision making Transfer 5 5 5 5
able
Solving technical problems DigComp 2,5 2,5 2,5 2,5
Problemm Management e-CF 8,5 8,5 8,5
Purchasing e-CF 8,5 8,5
ICT Quality Strategy Development  e-CF 11
Process Improvement e-CF 8,5
Fact-driven Transfer S
able
Sense of initiative and Transfer
: 5 5 5 5
entrepreneurship able
Analyse and synthesize information ZE?QSfer 5 5 5
Digital Marketing e-CF 8,5
Risk Management e-CF 8,5 8,5 8,5
Business Change Management e-CF 8,5 11
. Transfer
Interpersonal skills able 5 5 5
Mediation skills Transfer 5
able
Networking skills Transfer 5 5 5 5
able
Negotiation skills Transfer 5 5 5
able = = =
Active listening skills Transfer 5 5 5
able = = =
Resilience Transfer 5 5 5
able
. Transfer
Storytelling able 5 5
Mediation skills Transfer 5
able
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The Specialization Course consists of a Blended Course and Work
Based Learning. In the following table that presents the (learning)
effort allocation per VET curricula phase, we see the details of the
specialization course.

# of hours (learning equivalent)

VET Curricula Face- TOTAL
to-face (curriculum)
M
DS 130 24 205 359 439
(23 competences)
DCC 115 24 205 344 424
(22 competences)
DID 135 24 205 364 444
(27 competences)
M
oc 137 24 205 366 446
(26 competences)

Analytically, the Blended Course consisted of 24 weeks/or 360hrs in
total (aggregately). It included Face to Face learning of 6days/or
24hrs, on-line and self-study of 288hrs and assessment of 48hrs.

The online and self-study components of the Blended Course were
developed and delivered in a similar way to the Mu.SA MOOC.
Depending on the job profile selected, in each week there was a set
of different modules/ competences available for study.

More specifically, there was available:

Core material: Similar to the one developed in the MOOC, mostly
consisting of lectures and additional material of any kind of self-
study (presentations, papers, articles, videos, e-books etc.).

Assessment: Quizzes like multiple —-choice questions and True/
False Questions that assess the learning outcomes of the educative
material provided.

Practical Assignments: Practical activities assigned to the
trainees, customized and adjusted for each competence provided.
The practical assignment was graded by the Tutor of the module.
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The Work Based Learning lasted 10 weeks/or 205hrs in total, which
means 200hrs of practical learning in a museum or other cultural
organization and 5hrs of assessment.

The Work Based Learning took place in museums and cultural
organizations almost simultaneously with the Blended Course in
Greece, Italy and Portugal.

During the Work Based Learning, the learners had the opportunity
to undertake activities, in accordance to the job profile they
selected in the museum or other cultural organization that have
agreed to host them. These activities were designed and decided
between the learner, the employer as well as the Tutors and
Supervisors of the Mu.SA project, who were ready to assist the
learner in this “full of experiences” path!

Upon completion, and succeeding the 80% of the graded activities,
there were given the opportunity to earn a Certificate
(DOWNLOADED through the platform upon successful completion)
and a Europass compliant CV supplement (available in supporting
documents).

The online learning platform can be accessed (in student mode) by
clicking the "GO TO THE COURSE":
https://mooc.cti.gr/musa mooc.html . Credentials are required.

N This project has been funded with support from the

Cofunded by the  Eyropean Commission. This publication reflects the views

Erasmus+ Programme  oniy of the author, and the Commission cannot be held

of the European Union raqnonsible for any use which may be made of the
information contained therein.

Page8


https://mooc.cti.gr/musa_mooc.html

ERASMUS+ Mu.SA: Museum Sector Alliance
SECTOR SKILLS ALLIANCES 575907-EEP-1-2016-1-EL-EPPKA2-SSA

www.project-musa.eu

Mu.SA
Museum Sector Alliance

Specialization Courses

7= Digital Strategy Manager ™= Digital Collections Curator
T Digital Interactive Experience Developer ™ Online Cultural Community Manager

What is the Specialization Course?

The candidates who have completed successfully the MOOC entitled “Essential Skills for Museum Professionals”™ were
able to go through an application procedure so to apply for the Specialization Course and select the Role profile that want
to be specialized.

Totally, only 120 candidates were selected to continue with the Specialization Course in the Mu.SA project countries
(Greece, Portugal and Italy).

Having been selected to enter its second phase, aiming to further improve digital and transversal competences based on
preferable Mu.SA profile, learners are now able to attend a blended course, an online and face to face learning, through
the Specialization Course platform.

Successful learners will gain a Certification for the acquired knowledge with Title of the Role Profile, the grade of
activities and ECVET credits they achieved!

Which job profiles are provided?
Based on the project’s research findings, 4 roles have been identified as emerging job profile in the Museum sector:

1. Digital Strategy Manager

2. Digital Collections Curator

3. Digital Interactive Experience Developer
4. Online Community M
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B3 Announcements

Please check this forum for new announcements posted by the course tutors.

El Introduce yourself to the Forum

We now invite you to introduce yourself on the forum so we can get an idea of all trainees’

backgrounds.
click to enter L . .
This is also an opportunity for you to get to know your fellow trainees.

Tell us who you are and where you are from. We also are interested in knowing what has motivated

=) b1 ATFORM USER MANUAL you to register and what are your expectations of the course.

ions on the MuSA Specialization Course

Bois
}:. Here you may discuss on topics related on how do you intend to exploit the competences you
PDF develop through this course, topics to focus on in the future, other issues related to digital skills and /

or museum professionals, etc.
Donwload in pdf

Q CALENDAR Sl |8 Mu.54 Specialization Course: Digital Interactive Experience Developer Certificate
b Ocinbarg2020 Lt Not available unless: You achieve a required score in Course total
Mon Tue Wed Thw Fi Sst Sun "
. . V3 work-based learning support forum for Ttaly
N A A S e B3 work-based learning support forum for Grasce
2 11 16 17 18 El Wark-based learning support forum for Fortugal
8 0 U 22 2 24 3 g Work Based Learning Report a

31 \__,; Work Based Learning Oral Presentation a

@ Hide global events
& Hide category events
1l Hide course events
& Hide group events

NN )

& Hide user events
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