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To €pyo Mu.SA unoAnoiBnke peTta&u 2016 kar 2020, kKAAUATOVTAG TIG €KMAIDEUTIKEG
aVAYKEC TWV EMNAYYEANATIOV TOU Mouoeiou Kal TwV MOATIOTIKWOV OpPYAVWOEWV.
AnuioUpynos Hia OIpd KAIVOTOPWY anoTEAECHATWY, OUMNEPIAGUPBAVOUEVWY HETAEU
aAAwv: (a) Téoospa npo@iA avaduduevwy pOAWY £pyaciac o€ Jouoeia Kal NOAITIOTIKOUG
opyaviopoug nou Ba xpnoliheuoouv WG Kolvn avagopd oe Eupwnaikd eninedo, (B) yia
otadiakr peBodoloyia EnayyeApaTtikng Eknaideuong kar Katdptiong Baociopevn oTa
pJabnolaka anoteAéopaTta, (y) JOMOOTOIXEIWTA NPoypdupaTa onoudwv EnayyeAPaTikng
Eknaidsuong kai KatdapTiong nou ouvdudalouv Ouvapikd eknaideuTIKEC evOTNTEC Yid
WNQIAKEG Kal YeTABIBAoIPeg 1kavoTnTeg, (O) €va Maldiko AvoixTo AladIKTuako Zepivapio
yla Tnv napdadoon Twv Bacikwv ikavoTnTwy, (g€) éva Eupwnaikd pabnua €&sidikeuong
nou ouvdudadlel TNV NAekTpovikn paénon, Tng dia {wong eknaideucon kai Tn pyaénon oTo
Xwpo epyaaciac, kal (oT) KoivoTnTeg MpakTikAG (Mia ava Xwpa nou CUUHETEIXE OTO €pYO,
OonAadn ItaAia, EAAGda kai MopToyaAia, kal pia og Eupwnaiko Eninedo), npokeigévou va
unooTnpi&ouv Toug EnayyeAuaTiec Tou Mouaoegiou kal Twv MOAITIOTIKOV Opyavwoewy va
OUMUETAOXOUV O€ €vav avoixTto OldAoyo Kdl otnv asipodépo pabnon anod OWOoTIHOUG.
Epapuoornkav Eupwnaika epyaAeia (EQF, ECVET kai EQAVET) BeATiovovtag Tn
dla@aveia Kal TNV avayvwpion Twv npocovtwy.

AuTOd TO E£€yypa®o anoTeAel TO &eKNAIOEUTIKO €yxelpidlo To onoio NpPoOKeITAl va
xpnoipgonoinBei and Tou eknaldeuTEG KAl TOUG NApoxouc EnayyeApaTikng Eknaidsuong
kai KatdpTiong nou okonevouv va napaddooouv Ta MpoypAPMATa  Gnoudwv
EnayyeAuaTikng Eknaideuong kar KatdpTtiong yia To poAo Tou YneuBuvou AIadIKTUAKNG
KoivoTnTag Petd To TEAOC Toug KUKAoU {wnG Tou €pyou Mu.SA. To eyxelpidio BaoileTal
oTa EexwplioTd eyxelpidla nou avanTuxbnkav kata Tn oxediaouo OlIa@OPETIKWV
IKAVOTATWV, O Hia DOUOCTOIXEIWTH NMPOCEYYION.

e autd To £yypago, ol napoxol EnayyeAuartikng Eknaidsuong kar Kataptiong 6a Bpouv
nAnpogopiec yia Tov YneUuBuvo AladikTuakng KoivotnTag, nw¢ 6a spapudoouv Tn
peBodoAloyia eknaidsuong Tou €pyou Mu.SA. H kUpia npoondabeid Toug e€ivalr va
Napakivoouv TougC HaBnTEUOHUEVOUG, £TOI WOTE vd TOUuG €UnA€Eouv oTn dladikaagia
avanTtu&ng IKavoTATWV Kal vd HEIWOOUV TNV €YKATAAEIWYN, KAl vad TOUuC AUCOUV TUXOV
EPWTNOEIG, €I0IKA WHECW TOU aVvTIOTOIXOU MNnxaviopoU €niKoIVwVviag IKavoTATWV

(popoup).
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1 Mepiypapnn yia TOov YnNeUuBuvo  AIadIKTUAKNG
KoivoTnrag

Mivakag 1 — YneuBuvog AladikTuakng KoivoTnTtag - MNepiypagn

YnevuOuvog AladikTuakng KoivoTntacg - Mepiypaen

TiTtAog | YIIEYOYNOZ AIAAIKTYAKHS KOINOTHTAG

M'VWoTOC Kal WG YNeUuBuvog MoAITIOUIKNG AladIKTUAKNAG
Koivotntag, (onwg oto nponyouusvo €pyo “Cult Skills”,
To onoio anoTeAei ouvéxela Tou Mu.SA), YneUuBuvog
Wnoeiakng Enmikoivwviag  (Onwg  avagéeépetal  OTIG
ouvevTeUEEIQ) EnipeAnTng Wnoelakwv Méowyv,
EmpeAnTng OnTikwv Méowv, YneuBbuvog Néwv Méowyv,
YneuBuvog Koivwikwv AlkTUwV 1 YneuBuvog AvanTtugng
AladikTuakng KoivotnTac.

AnooTtoAn | O YneUBuvog AIadIKTUakAG KoivoTnTag anavrd orig
avaykeg 1600 TwV OI1adIKTUGK®WV 000 Kdl TwV MdNn
01adIKTUAK®WV KOIVOTATWV. Anuioupyei kal diaxeipideral
NPOOBRACIYEG KAl CUVEPYATIKEG OIAdIKTUAKEG KOIVOTNTEC
yia OAa Ta evdlapepopeva pepn (KOIVO, ouvadEAPOUG
o€ Moucegia kAl  OTOV  TOMEA TNG  MOAITIOTIKAG
KANPOVOUIAG, €KNAIDEUTIKOUG 0opyaviopoug, OwpnTEG,
xopnyoug, Gopeic ANWng anopacswyv K.Am.).
TopEag Akadnuaikmv | Mavemotnuiakog TiTAo¢ =noudwv (0 Topeic Onwg n
MpoocovTwv | Enikoivwvia, TEXVEG KAN)
(ZuvioTaral) | Eidikeuon otn pouceiohoyia (EmBupnTh)
EnayyeApaTikn  eknaideuon KAl KATAPTION  OTN
dlaxeipion JIKTUWV
Eninedo (ocUppwva He | 5
10 Eupwnaiko MAaiocio
MoioTnTag EQF)
Kadnkovra/BaoikEg | e SxedIa0OPOG d1adpaoTIK®WV KAl KAIVOTOPWV HECWV MoU
€UOUVEG | NAPEXOUV OUCIACTIKEG EUMEIPIEG Yia OAOUC TOUuG TUMNOUG
KolvoU
e [lpayuartonoinon €psuvac KolvoUu Kal avaAuon
napaTrnpnocwy
e AvanTuén epyaleiowv npooBaciydTnTac yia 0AoUG TouG
TUMNOUC EMNIOKENTWYV
e AIEUKOAUVON TNG enikolvwviac MPeTa&l d1apopwv
OMAdWV HOUCEIWV Kal €EWTEPIKWV ETAIPEIOV UWNARG
TEXVOAOYiag
e AIEUKOAUVON TWV OXECEWV PETAEU dIapOpwV OPaAdwV
Houoegiwv Kai THNHATWV: ENIPHEANTQY, TINE,
€KNaideuong, HAPKETIVYK, ENIKOIVWVIAC K.Am.
e >xedIAOPOC KAl Epapuoyn evog d1adikTuakoUu axediou
avanTuéng koivolU cUPPWVa PE TO CUVOAIKO OTPATNYIKO
oX£010 EMIKOIVWVIAC TOU PHOUCEioU
(oupnepIAauBavoueEvwyY TV JEIKTOV Kal Twv Smart
objectives)
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e AladIKTuaKn MPOCEAKUCN, napakoAoubnon Kal
dlaxeipion Tou Koivou

e ANOTEAEONATIKN OUVEPYAOiad PE TA AAAG TUAMATA TOU
opyaviopoU MNPOKEIYEVOU va napaxOei nepIEXOPEVO Kal
0OUCIAOTIKEG DIAadIKTUAKEG EUNEIPIEC YIA TO KOIVO

e Aleveépyeia OIA0IKTUOKWY EPEUVWV MOU evToni{ouV TIG
avaykeg Tou Kolvou

e [lpayuartonoinon kal napakoAouBnon Jd1adIKTUAK®V
0paocTnpIOTNTEG

e AfioAOynon TNG AmnOTEAEOUATIKOTNTAC KAl  TNG
anodoTikOTNTAC TwV JIadIKTUGK®WYV dpacTnpIoTNTWV
(n.x. ouvTta&n nepiodikwv ava@opwyv yia J1adIKTUAKEG
nAnpogopiec kar Odie€aywyn WnPIakwV avaAiUloswy,
NMPOKEINEVOU va eKTIUNOEI N eniTuxia r pn TWV OTOXWV)

MepiBaAAov

Baoikoi AcikTeg | ¢ O apiBudc Twv dIadIKTUGK®WV £PYWV MOU Egkivnoav,
Anodoong | uhonoindnkav, oAokAnpwonkav r aneruxav

¢ [MogOTNTA KAl CUXVOTNTA NPOCEKAUONG Kal

aAAnAenidpaong Pe Kolva nou npooeyyilovTtal JEOW TNG

WYN@IaKNAG oTPaTNYIKAG

e BaBuoAoyia ikavonoinong koivou

e Wnopiakn ixvnAaocigoTnTta

ZXEOEIG | AvagpEpeTal OTOV:
EnikeaAn Enikoivwviag kai MAapKeTIvyK

AAANAEMIOPA pE:

TuAua EngeAnTov

Tunua NAnpo@opikng Kal Enikoivwviag
Tunua Exnaideuong

Ynnpeoieg diaxeipiong neAaTwv

TuAua Alaxeipiong

6|>ehida
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O1 enayyeAPaTieG TOU MOUCEIOU KAl TwWV MOAITIOTIKOV OpPYyavwoewV avTIgeTwnifouv
OIA(POPEC MNPOKANOCEIC, OUPNEPIAQUBAVONEVWY, €EKDEIKTIKA, TNG EKHETAAAEUONG TWV
oUYXPOVWV TEXVOAOYI®OV NANPOPOPIMV Kdl EMIKOIVWVIAG €TOI WOTE va au&nbei n
anoTeEAEOHATIKOTNTA Kal N anodoTikOTNTA TOUG, va gUNAAKei To Kolvd kal va a&lonoinbei
TO dUVAMIKO TwV MOAITIOTIK®OV Nopwv. ZUPPwva Pe Tn Eurostat (2019), To 40% OAwv
TV TONWV NOAITIOTIKAG KAnpovouidg TnG UNETHZ BpiokovTal ota kpdtn PéEAn Tng E.E.
(ndvw and 350 To 2019). Mepinou 9 ekaToppUpia atoya otnv E.E.-28 gpydlovTal oTtov
Todéa Tou noAITiopoU (nepinou 1o 3,8% TnG ouvoAIKNAG anaoxoAnong), He To 60% Twv
NOAITIOTIK®WV UNAAAAAWV va €xouv nTuyxio TpiIToBaduiag eknaidsuong (nepinou 35% aTn
OUVOAIKR anaoXoAnon), anodeikvUovTag TIC au&nuéveg Je&I0TNTEC Tou avBpwnivou
kepaAaiou oTov Topéa. EminAéov, To €va TpiTo and auToUg avepepav OTI €ival auTo-
anaogxoAoUpevol. Mepinou To 5% OAWV TWV EenXEIpnoswyv ortnv Eupwnn, dnAadn
nepinou 1,2 ekaToduupia, AsiToupyoloav oTov Topéa To 2016, OnuUIOUPYWVTAG
nepioooTepa anod 1,2 dioekaTtoupUpla €upw npooTiBéuevng afiag. AuToi ol apiBuoi
B€Touv TO TOMiO YUpw anod TOV MOAITIONO Kal anodeikvUouv OTI UMNApxel Mia ayopd
avanTuéng avBpwnivou Ke@aAdiou nou Ba Pnopouce va eKUETAAAEUTE TIG duvVATOTNTEG
nou dnuioupyouvTal and To £€pyo Mu.SA.

3TNV Npagn, o TOMEAG TWV MOUCEIWV Kal TWV MNOAITIOTIKOV OPYAVWOEWV KUPIApXEITal
ano noAAouUg PIKpoUG opyaviopoug nou -0nwg Kal o€ AAAOUG OIKOVOMIKOUG TOMEIG- EXOUV
MIKPR 1KavoTNTa OTnV €K VEOU KATAPTION KAl TNV €EeIdiKEUON TOU E£pyaTikoU Toug
duvapikoU. AUuTO To yeyovog anodeikvUel €niong TNV avaykn noAAdnAwv €pyaciov ano
noAAoU¢ unaAAnAouc. € autd To nAaiclo, To €pyo Mu.SA avénTuEe Téooepa Epyaoiaka
MpogiA-POAOUG, Kal NApeiXe oTNV KOIVOTNTA OUYKEKPIYEVEG NAPEUPACEIC KATAPTIONG Yid
TNV avanTu&én avBpwnivouv duvapikou, aglonoimvTtag Tn duvatoTnta Tou WWW (dnAadn
01adIkTUuaKn Halnon), ouvodeUovtdag To pe dla {wong Kal Baciopevn oTnv epyaocia
di1daokaAia. To €épyo Mu.SA dnuioUpynoe €nionc NoAAoUG padnaiakoUg nNOpoug, UE TNV
nAglovoTnNTa auTwv va OiaTiBeTal eAelBepa oTtnv 1oTtooeAida (http://www.project-
musa.eu/results/oers/), Ta§ivounuévol oUPWva WeE Tov TUMO IKAVOTATWV KAl
ouvdOedEUEVOI E NPOCdIopIoUEVA Epyaciakd npoPiA-poAouc. To €pyo OuveEBeoe TEQoepa
dIapOpPETIKA NpoypdupaTa onoudwv EnayyeAuaTikng Eknaidesuong kai KarapTtiong, Kai
£QPAPUOCE PIa OUYKEYKPIYEVN peBodoAoyia eknaidsuong.

H epapuoyn Tou npoypdupaToc onoudwv EnayyeAuaTikng Eknaidsuong kal KatapTiong
akoAouBei pia oTadiakry pebodoAoyia. O1  eknaldeudpevol MepvoUv MNpwTA €va
€1I0aYWYIKO HABNUa anokAsioTika 0O1adikTuakng paenong ( pe T pop®n Malikou
AvoixToU AladikTuakoU Zeuivapiou) nou CuPnepIAIMBAvel 22 eknaldEUTIKEC EVOTNTEG
(1kavdTNTEG) MNou Tou unooTnPifoUvV va anokTHoouv Wn@IakeC Kal MEeTaBIBACINEG
de€16TNTeC!. Ta adTopa nou OAOKANPOVOUV ENITUXMC AUTO TO NPOTO 0TAdI0, AapuBavouv
€va nigTonoInTIKO Kal €xouv dIKaiwPa va OUVEXIOOUV O £vd Palnua €Es1dikeuonc evog
anod Ta €pyaciakd npo@il-poAouc Tou £pyou Mu.SA. To €EeIOIKEUUEVO GCEUIVAPIO

1 0 6poc «ueTaBIBaciyoc» Xpnoiyonolsital eEicou Kal oTIC «opIZOVTIEC» Kal OTIC «21°% aidva» SeEIOTNTEG
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oupdnepiAapBavel 25 1kavotnTeg (kaTtd MPECO Opo) ava npoypaupa onoudwv, Kai
napadideTal pEow O1adIKTUaKNC pabnong. MNepiApBavel eniong dia {wong didackaAia, kai
€va PBacikd OuoTATIKO TNG BACIOPEVNG OTn €pyacia paénon, 6nou ol JabnTeuoOpevol
kaAoUvTal va epapuooouVv oTnv nNpdagn €va unooUVoAo TwV HABNOIaKWV ANOTEAECUATWV
nou €xouv d1daxBei. EvOelkTIKEC OpacTnpIiOTATEC NABNONG Ye Bacn Tnv epyacia ATav
d1aB€0IpeG yia va aTnpi€ouv auTr TNV npoondabsia. To TEAOG, ol ENITUXOVTEG EAafav Jia
noronoinon yia To Npoypaupa cnoudwv EnayyeApaTikng Eknaideuoncg kar KatapTiong
nou akoAoubnoav, cuvodeuodpevo and novroug ECVET (Eupwnaikd MioTwTikd ZUoTnua
EnayyeApaTtikng Eknaideuong kai  Katdaptiong). H pebodoloyia  EnayyeApaTikng
Eknaidsuong kal KaTtapTiong Tou £€pyou Mu.SA vyid TNV €@Apuoyn Tou NpoypapuaToq
onoudwv yia Tov YneuBuvo Aiadiktuakng KoivdTntag napoucialetal AeNTOUEPWG OTNV
enopevn evoTnTa.

O1 ekNAIdEUTIKEG EVOTNTEG anoTeAoUVTAl anod auTOVOMEG KAl aveEAPTNTEG IKAVOTNTEG Mou
npogpyxovtal and OUo0 wn@lakd nAaiola IKavoTATWV Kal HPeTABIBACIMEG 1KAVOTNTEG.
JUYKEKPIYEVA, Ol WNQIAKEG I1KAvOTNTEG npoEpyxovtal and To Eupwnaikd [MAaioio
Wneiakng Ikavorntag yia Toug MoAiteg (DigComp 2.1)2, nou nepiAapupavel Bacikég
wnolakés SeCidTNTEG, Kai To nAaiolo e-Competence 3.0 3, eomalel kupiwG o€
ENAYYEAUATIEG TEXVOAOYIWV NANPoQoOpiag kal enikoivwviag. O1 ueTaBIBACIPEG IKAVOTNTEG
EMIKEVTPWVOVTAl KUPIWG OTIC MaAaKEC O€EIOTNTEG, Ol OMOIEG META AMO E€KTEVH €peuva
anodeixbnkav anapaiTnTeG yid TOUG GUYXPOVOUG ENAYYEAUATIEG TOU POUCEIoOU.

O1 ndpoxol EnayyeAupaTtikng Eknaideuong kai KatdpTiong, nou B6a nBeAav va
a&lonorjoouv Ta anoTeA£ouaTta Tou €pyou Mu.SA, 6a unopoucav va akoAouBrjoouv
OIaPOPETIKEG DIAdPOUEG.

1. Oa pnopoloav va spapuooouv Tnv non JOKIJACPEVN MPOCEYYION TOU £pyou
Mu.SA, epapuodlovTag TO €1I0AYWYIKO PHABNUA HMECW TNG NAEKTPOVIKNG HABNONG
(n.Xx. MalikoU AvoixToU AIadikTuakoU ZSeuivapiou) Kal, OTn OUVEXEIQ, va
kaBodnynoouv Toug EMNITUXNMEVOUG HaBNTEC NPoC Ta NpokabopIiCUEVa €pyaciakd
Npo®iA-poOAOUC ToU £pyou Mu.SA, MEOW TWV EEXWPIOTOV HABnUaTwv
e€e10ikeuonc nou nepieAduBavav diadikTuakn, Oia {wong Kal Paciohévn oTnv
epyacia paenon.

2. Oa punopoucav va a&onoifjoouv TIC OuvaTtoTNTEG TNC OONOCTOIXEIWTNG
npoogyyiong (NeEPIEXOMEVOU) Kal va OXNMUATIOOUuv VEd MNpoypdupaTa anoudwvy,
méavwg He TNV npoobnkn emnAedv eknaldeuTikoU UAIKoU. AuTA Ta VEd
npoypdpuarta onoudwv 6a pynopouaoav va €EUNNPETHOOUV TIGC aVAYKEC TOU TOPEd
TWV HOUCEIWV KAl TWV MOAITIOTIKOV 0pYAVWOEWV, I AKOHUN Kal TWV YEITOVIKWV
TOMEWV (N.X. NPOPNBEUTECG Youaoeiwv), unooTnpilovTac pia eupUTEPN ayopd. €
auTnv TNV nepintwon, ol napoxol EnayyeApaTiknc Exknaidsuong kai KatapTtiong
npe€nel va akoAouBouUv Tnv npoogyyion oxedlaohgoU kal avantuéng nou
Xpnolyonoleifnke oto £€pyo Mu.SA (avaAuTikd oto R3.2 - MebBodoAoyia yia Tnv
ulonoinon TwvV npoypauuaTwyv onoudwv EnayyeApatiknl Eknaidsuong Kai
KatapTioong), Npokeigévou va d1acg@aAloTel N NoldTNTA TwV ANOTEAECHATWV.

2 https://publications.jrc.ec.europa.eu/repository/bitstream/JRC106281/web-digcomp2.1pdf (online).pdf
3 https://www.ecompetences.eu/
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3. TEAoc ol napoxol EnayyeApaTtiking Eknaideuong kar KatapTtiong 6a pnopolaoav va
dnuioupynoouv veéa npoypdpupara onoudwv npooavaToAIOUEVA OTIC AVAYKEG
OUYKEKPINEVWV 0OpYaviouwy, eKMETAAAEUOPEVOI €niong To eAeUBepa di1abeaiIpo
UAIKO nou napayeral and 1o €pyo Mu.SA.

€ auTo To onueio, unoypappioupe OTI N HEBOOOAOYIKN MPOCEYYION NoU OXeDOIAOTNKE,
€papuooTNKe Kal afloAoynbnke and To €pyo Mu.SA e€ival n M0 OUVEKTIKN, Kdl N
kolvonpa&ia Tou €pyou Mu.SA egival npoBuun va ouvePYdoTEl MEPAITEPW HE NAPOXOUG
EnayyeApaTikng Eknaideuong kal KatapTtiong, yia va €NEKTEIVEI TNV MPOCEYYION OE VEEC
NEPIOXEC Kal TOMEIC.

To nAaioio diaopdaiiong noioTnTag TnG EnayyeAupaTikng Eknaideuong kai Katdptiong
EQAVET BaoileTal oTic npoTdoei Tou EupwnaikoU KoivoBouAiou kal SupBouAiou yia To
2009. To EQAVET eival pia npooéyyion yia Tn diac@aiion noioTnTac r €vog nAaigiou
avagopdc yia Tnv EnayyeApaTikr) Eknaideuon kal KatapTion nou €xel cup@wvnOsi and
Ta Kpdatn-MéAn. TMpoogépel oToug napoxouc EnayyeApaTikng Eknaideuong kai
KatdapTiong €vav dapeco TpOmno napakoAoubnong kalr BeATiwong Tng noidtnTag Tnv
napoxng Toug. Baociletar otov kUKAO Teoodpwv oTadiwv oxedlaopou, uAonoinong,
agloAdynong kalr avaBewpnonG nou PBpiokeTal OTO EMIKEVTPO MOAA®V  GAAWV
npoosyyicewv d1ao@AAiong noldTnNTac. Ta TEoospa oTAdId TOU KUKAoU Jdlac@aAiong
noloTNTAc €ival aAAnNA&vOeTa Kal npénel va e€sTaoToUV ano Koivou,

H peBodoloyia EnayyeApatikng Eknaideuong kai KatapTtiong yia 1o oxedlaopd kal Tnv
€QApuoyn Tou npoypduuatoc onoudwv yia Tov YneUuBuvo AiadikTuakng KoivoTnTag
akoAouBei To nAaicio ava@opdc noiotTnTac EQAVET. YnevOupiloupye oTov avayvworn
OTI, TO npoypaupa onoudwv onoudwv yia Tov YneUuBuvo AladikTuaknc KoivoTnTacg
avTigTolxileTal oTo eninedo EQF 5.

®don 1: Zxedlaopog ‘

O oxediaopdc avTikatonTpilel €va oTpaTnyikd Opapa nou poipadovTal ol
evdlapepOuevol @opeic kal nepiAapBavel cageic otdxoug/kivnTpa, Opdoeic Kal
deikTeg. To npoypapua onoudwv EnayyeApaTikng Eknaideuong kal KatapTiong yia
Tov YneUBuvo AIadikTuaknGg KoivoTnTag £xel oxedlaoTei Onwg neplypdgeTal
napakaTw:

e O1 oageig oToxol/kivnTpa kabopioTnkav kal napakoAoubnbnkav kal Ta
EKNAIDEUTIKA nMpoypdypaTa nou unooTnpifouv TNV  €papuoyrn Tou
0xX€dIAaTNKAV Yia va Toug ENITUXOUV.

e AleEnxOnoav ouvexeic OIABOUAEUCEIC PE TOUG KOIVWVIKOUG ETAIpOUG Tou
€pyou Mu.SA kal OAoOUC TOUG AAAOUG OXeTIKOUC £viIapEPONEVOUC
NPOKEINEVOU vVa EVTOMIOTOUV OUYKEKPIUEVEG TOMIKEC/ ATOMIKEC avAYKEG Tou
pOAou Tou YneUBuvou AladikTuakng KolvoTnTag.

e OI ndpoxol EnayyeApaTikng Eknaideuong kai KatapTiong €xouv oulnTnoel
OUVEPYATIKEC NPpwTOBOUAIEG peE  AAAOUG  naApoxouG EnayyeApaTikng
Eknaidsuong «kar KaTtapTmionGg Kkal  OAOUC TOUG AAAOUG  OXETIKOUG
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evoIapPEPOUEVOUG.

e To npoypauua onoudwv EnayyeApaTikng Eknaideuong kar Katapriong yia
Tov YneuBuvo AIadikTuaknG KoivotnTag neplypagperal XpnoINonoIwvTag
Habnoiaka anoTteAéoparTa.

e 'Exouv dnuioupynOei unxaviopoi yia Tn dlac@dAion Tng noloTnTac Tou
oxedlaopoU, TnG agioAdynong, TnNG nioTonoinong kal Tng avabewpnong Twv
npooovTwVv:.

e 01 napoxol EnayyeApaTikng Eknaidsuong kar Kataptiong diaBeTouv
€va oaPEC kal dlagpaveg cuotnua diacpaiiong noloTnTac.

Mivakac 1 — EQAVET ®aon 2: Epappovyn

®aon 2: Epappoyn

Ta oxedia £pappoyng avantTuooovTal O GUVEVVONGON HE TOUG evOIAPEPOHEVOUG Kal
nepiAappavouv Eekabapeg apyEg:

e IXETIKEG KAl XWPIG AMNOKAEIOUOUG OUVEPYATieC, OUMNEPIAANBAVONEVV
eKeivwv HeTAEU eknaldeuTIK®WV Kal eknaideuTwy, unooTnpixénkav pnta yia
TNV uAonoinan Twv NPOYPAUHATICHEVWY OPATEWV.

e [lpoypaupata napoxwv EnayyeApaTikng Eknaideuong kai KatdpTtiong yia
Tov YneuBuvo Aiadiktuakng Koivotntag €dwoe Tn duvatoTnTa OTOUG
HaénTeg va avrtanokpiBolUv oTa avapevopdeva pabnoiakd anoTeAéouarta Kai
va CUPHETAoyouv oTn padnaiakn diadikaaoia

e 01 napoxol EnayyeApaTikng Eknaideuong kai KatdpTtiong avranokpibnkav
OTIC MadnolakeG avdaykeg TwV aTOPwV (ENAyyeAudTieg Tou MouceEiou)
XPNOIJONoIWVTAG Mpoosyyiocel naidaywylkng kai  a&oAodynong nou
EMNETPEYAV OTOUGC MABNTEG va emITUXOUV TA avapevopeva paénoiakad
anoTteAéoparta

e 01 napoxol EnayyeApaTikng Eknaideuong kai KatapTtiong xpnoiponoinoav
EYKUPEG, akpiBeic kal a&onioreg peBOdoug yia Tnv a&loAdynon Twv
HadnolakwVv anoTeEAEONATWY TWV ATOHWV.

Mivakac 2 — EQAVET >T1dadio 3: AEloAdynon

>1adio 3: AZloAoynon

H a&oAoynon Twv anoTeAeoUATWY KAl Twv 01adIKaciwv NpayuaTonoindnke TakTika
Kal unooTnpixdnke ano TIG HETPNOEIG:
e 'Exel enivonBesi pia pebBodoloyia aflohoynong, n onoia KaAunTel TNV
E0WTEPIKN KAl EEWTEPIKN a&loAdynon
e H ouppetoxn Twv evdiapepopevwyv otn dladikacia napakoAoubnong Kal

* To epyaciakd npo@ir-pdAoc Tou YneuBuvou AladikTuakic KoivoTnTag BpiokeTal oTn
diadikaoia avayvwpiong w¢ npoodv oe eninedo EQF 5 oTIC XWPEG Tou €pyou Mu.SA
(ITaAia, EANGDa, MopToyaAia)
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a&loAoynonc cuPPpWVABNKE Kal NEPIYPAPNKE UE CAPAVEIQ

e Ta £6vika / nepipepeiakd npoTuna kai diadikacieg yia Tn BeATiwon Kar T
dlaoc@aAion TnG noidTNTAG NTAV OXETIKA KAl avaAoyad MPE TIC avayKeg Tou
Touéa. EpapudoTtnke a&loAoynon kal enaveEéTraon TG oUAANOYNG Kal XprAongG
dedopévwy, KABwC Kal KAaTaAAnAol KAl anoTEAECHATIKOI PNXAVIOWOI yia Tn
OUMUETOXN E0WTEPIKWV KAl EEWTEPIKWYV EVOIAPEPOUEVWV.

e H autoafioAdynon/ auTo-anoTiynon npaygaTtonolsital neplodika PBAcel
€OVIKWV KAl MNEPIPEPEIAKWY Kavoviouwv/ nAaiciov N HE npwToBouAia
napoxwv EnayyeAuaTikng Eknaideuong kar Kataptiong

e H afioAoynon kal enaveEEraon kKAAuwe diadikaoieG Kal anoTeAéopaTta/
ekBaoceig TnG eknaideuong, ocuunepiAapBavouevng Tng agloAoynong Tng
Ikavonoinong Twv HadnTeudpevwv Kabwg kal Tng anodoong Kal Tng
IKavonoinong Tou Npoowmnikou

>7ad10 4: Enave&eTaon

e SUYKEVTPWONKAV Ta OXOAId TWV PABNTEUOPEVWY OO0V a@OPA TNV ATOMIKNA
Haénaoiakn Toug suneipia kal To nepifaiiov pabnong kai didaokaAiag. Madi
ME Ta oxOAla/avaTtpo@oddTnon TwV €KNAIDEUTOV Kal OAWV TWV AAAWV
OXETIKWV  eVOIAPEPOUEVWY, Xpnolgonoinénkav yid TNV EVNMEPWON
nepalTépw Opdoewv.

e O1 d1adIkacieg yia TNV avaTpo@odoTnon Kdl TNV €NAveEETAON NTAV HEPOG
giag oTpatnyikng diadikaoiag pddnong oTov opyaviouo Mu.SA, unooThpi&av
TNV avantuén uwnAng noidTnTag napoXng Kal BEATIWUEVWV EUKAIPIOV Yid
TOUG pabnTeEg.

e [IANPOPOPIEC OXETIKA PE TA ANOTEAEOPATA TNG €MAVEEETAONG NTAV EUPEWG
O01aBE0IPEG OTO KOIVO.

e Ta anoTteAéoparta/ ekBaceic Tng diadikaaoiac a&ioAoynong oulnThndnkav e
TOUG €vOIa@EPOPEVOUC POPEIC KAl TEBNKAV O epapuoyn KAaTaAAnAa oxedia
dpdaongc.

Ta pabnuata nou napdyovralr and To £pyo Mu.SA, kal Ta EeXxwpioTd <«UNAOK
nepPIEXOMEVOU» €nionuonoindnkav O AUTOVOWEG IKAvOoTNTEG ME UAIKO a&loAdynong,
KaAUNToOVTAaG TIGC aVAYKEG TWV ENAYYEAMATIOV TWV HOUCEIWV Kal TwV MNOMNITIOTIKOV
0pYaAVWOEWV. AUTOC O YEVIKOC OpPIONOC nepiAapBavel drtopa nou anoTteAoUvTal ano
€pyodOTEC, NIOBWTOUC, aUTOANAaoXOAOUHEVOUCG, AVEPYOUG I AKOMN Kal (poITNTEC Nou £ni
TOU napovToG AsiToupyoUv n 6a fBeAav va epyacTtoUv oTov TopeEd. Ta npoypduuarta
onoudwv TNG EnayyeAuatikng Eknaideuong kal Katdptiong Oivouv €ugacn ot
OUYKEKPINEVA €pYATIaka NpoPiA-pOAOUC Kal £XOUV wWC NpoandiToUuevo (NpoTINAaTal) Tnv
Unap&n nTtuyiou. H €1dikn yvwon Tou kAadou dev anoTeAsi npolnoBean, KabBwg oTOXOG
Toug €ival va a&onoifoouv TIG duvaToOTNTEG TwWV oUyXpovwyv TexvoAoyiwv MAnpogopiag
kal Enikoivoviac kal va BonBhioouv TouG avlpwrnouc vd dnoKTHOOUV EEEXOUOCEG
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op1lovTiec (eykapoieg / 21°% aiwva) Oe€Id6TNTEC, WOTE va YiVOUV AMOTEAECHATIKOI Kal
anodoTIKoi OTO €pyo TOUG. H yvwaon OTOUG TOMEIC €ival nNpoalpeTikr, dAAd «kaAo va
UnNapxer».

O1 epyodoTeC Ba Bpouv OTNV NpooPopd Tou £pyou Mu.SA (avaAuTika npoypaupaTta Kai
eknaideuTikd UAIKO EnayyeApaTikhic Eknaideuonc kair KatapTtionc) €va kaAd Oopunuevo
ouvoAo napeyBdoswv avanTuéng avBpwrnivou Ke@aAdiou, woTe va Bonbroouv Toug
unaAAfAoug Toug va a&ionoinoouv TIG duvaToTNTEG TWV TexvoAoyiwv MAnpogopiag kai
Enikolvwviac npokKeIgevou va PeATIOOOUV TIC UMNPECIEC TwWV OPYavioU®V ToOug,
€EUNNPETWVTAG TOOO Ol <EOWTEPIKOUG» OC0 KAl Ol <«eEWTEPIKOUG» neAdTeg. Ol
epyalopevol Ba Bpouv pia €MICTNPOVIKG aQVENTUYHEVN Kal OOKINACOHEVN MPOCEYYION Kal
NeEPIEXOMEVO, WOTE Vva BeEATIWOOUV TIC €UKAIpieC anaoxoAnong Toug, TNV
anoTeAeoHaTIKOTNTA Kal TNV  anodoTIKOTNTA TOUuG Kdl va MNPOOQPEPOUV  VEEG
evOIaPEPOUOEG MOAITIOTIKEG E€UNEIPIEG yia To koivo. O1 autoanacxoAoUpevol nou 6a
akoAouBnoouv €va and Ta npoypduuata onoudwv EnayyeAuaTikig Eknaideuong kai
KatapTiong Tou é€pyou Mu.SA Ba kata@epouv va eI0IKeEUOVTAl Kal vd napéXouv
NPooavaToAIOUEVEG UNNPECIEC OTOUC NEAATEG TOUG, €10IKA 01 HIKPOTEPOI OPYAVIOHOI Nou
Ba fBelav va avabéoouv Ot €EWTEPIKOUC OUVEPYATEC Wia and TIC AsiToupyieg (n.x.
dlaxeipion O1adIKTUGKWV KOIVOTATWV €niokenTwV). O1 avepyol pnopouv va AdBouv
nmoronoinNTikd WOTE va adu&noouv To dUVAUIKO TOUG Yid anacxoAnon, avantuooovTag
IKavoTNTeEG O avadudpeva BEyata yia Ta pouoeia Tou HEAAovToG. O1 pabnrtég Oa
anokKTAOOUV MPAKTIKEG YVWOEeIG kal Ba JdieukoAUvouv Tn HETABAcn Toug and Tnv
eknaideuon oTnv epyaacia.

AAAEC OpdAdEeC-0TOXOI NEPIAAUBAVOUV TOUG napoxouc EnayyeApaTikry Exknaideuon kai
KaTapTion, Toug e€KnaideuTEC evnAIKwWV Kal Toug unsuBuvoucg Xapa&éng noAimikng. Ol
napoxol EnayyeApaTikng Eknaideuong kai Kataptiong 6a Bpouv €va GUVEKTIKO GUVOAO
epyaAeiov (HeBodoAoyigg, eyxeipidia, d1dAyHaATa) OXETIKA UE TOV TPOMO OpYAVWONG EVOG
npoypdpuaToc nou Oa avTanokpiveral OTIC avadUOUEVEC €KMAIOEUTIKEC AVAYKEC TWV
ENAYYEANATIOV TOU HOUCEiou. MnopoUv va ekJeTaAAeuToUV €niong TIGC duvaTOTNTEG
ENIOTNMOVIKA AVENTUYHEVOU Kal OOKIPACPEVOU €KNAIOEUTIKOU UAIKOU, nou dlaTiBeTal
eAeUBepa, €101 WOTE va €EunnpeToUV TNV KOIVOTNTA NMOU NMPooPEPEl TA NpokabopiouEva
npoypauuara onoudwv EnayyeApaTtikng Eknaideuong kalr Kataptiong, r akoun kai va
avantuooouv NePIOOOTEPA YIA TOV TOMED I TOUC YEITOVIKOUG TOMEIC, EKUETAAAEUONEVOI
TN OOMOOCTOIXEIWTH npoogyyion. O1 eknaldeuTEG evnAikwv pnopoUv va Bpouv pia
OUVEKTIKN JeBodoAoyia yia va unooTnpiEouv Toug pabnTec Toug, va avrtanokpiBouv OTIG
1010iTEPEG avayKeG TwV (epyaldopevwVv) evnAikwy, XpnoIKdonolovTac Ta Npo-avanTuypeva
(ava 1kavoTnTa) eyxelpidia. Kar TéAog, ol unguBuvol xapa&ng noAITikig 6a Bpouv pia
oOPWC avanTuyPEvN Kal dOKIHAaopEévn NPOCEYYIoN Yid TO NWG vad €nNAvanpoadiopicouv
TOUG €MAyyYEAUATIEC TOU KAGJOU, XpNOINOMNOI®VTAG TV WC NPOTUNO OTO OXEDIAOUO VEWV
napepBdoswv avantuéng avpwnivou duvVapikou.

O ndpoxoc EnayyeAuaTikng Eknaidsuong kar KatdpTiong e@apuolel To €10aywYIKO
Maénua nou kaAunTel TIG avdAykeg eknaideuong OAWV TWV £pyaciakwv Mpo@iA-poAwv
Tou €pyou Mu.SA kdl Ol MOVO TIC avaykec Tou YneuBuvo AiadikTuakng KoivoTnTag.
AUTO TO PGBNua napadideTal NANpwc diadikTuakd. >To nAdiclo Tou €pyou Mu.SA, auTtd
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TO &loaywylko padnua ulonoindnke peow &vog MalikoU AvoixtoU AladikTuakou
Seyivapiou, oupnepiAauBavopévwy  padbntov and O6Ao Tov koopo! O ndapoxog
EnayyeApaTikng Eknaideuong kar KatapTtiong dnUooieUsl Yid npOoKANGCN yid CUUHETOXN
o€ mBavoug unoWwnQIoug KAl npooAapBavel Toug KataAAnAoug eknaldeuTikoUg yia va
unooTnpi&sl KAl va napakivriosl Toug padnTeuopsevouc. Meta Tn diadikaocia eyypa®nc,
Eekiva TO paABNnua. Alapkei 8 £BOouadeg, pe kaBe eBdopada va nepidapBaver 2-3
evoTnNTeC (1IkavoTnTeg). O1 eknaIdEUONEVOl MPENEI va APIEPWOOUV KATA HEoOo Opo 80
WPEC YIa va napakoAoubrjgouv To PAONUA KAl va cUPNANpwoouv Ta kouil a&ioAdynong
(kata pEogo 6po 10 wpec Tnv €BOopada). Kabe ikavotnta e-CF diddokeTal o nepinou 5
WPEG MEAETNC. KabBe ikavotnTa DigComp OI10AOKETAl O 1-2 WPEG WEAETNG, evw KAOE
MeTaBIBaciun 1kavoTnTa dI0AoKeTal O nepinou 3 wpeg PeAETNC. O npoava@epOeiosg
WPEC ava 1kavoTnTa nepiAaugpavouv TOCO TN MABNON o0co kai TNV agloAoynon. Ol
eknaideuoduevol eival oe B€on va eniKoIVwvoUV PE Tov eKNaIdEUTN KABE 1IKAvOTNTAG HECW
evOC €101KOU UNXaviouou gnikoivwviag HEow d1adikTUou (POPoUl).

Z€ nepinTwon augnong Twv eykaTaisiywewv, o ndpoxog EnayyeApaTikng Eknaideuong kai
KatdapTiong pnopei va npayuartonoinosl éva didAsigya oTtn PéEon Tou pabnuartog, £Tol
WOTE va ENITPEYEI OTOUC HABNTEUOPEVOUCG va KaAuyouv Tn diagopd.

AUTO To PABnua €xel pubpioTei €Tol woTe va napadideTal NAfpwc diadikTuakda (uaénaon,
a&loAdynon, unooThApIEn padntwv). EvaAAakTikG, o0 napoxoG EnayyeApaTikng
Eknaideuong kar KatdpTiong unopei va spapuodoel napdAAnAa kanoie¢ dia {wong
ouvedpiec (TouldxioTov dUO KaTd Tn didpKeld TOU KUKAou CwnC TwV pabnudtwv) £T0l
WOTE va ENAUOVTAl TA EPWTAPATA TWV HABNTEUOUEVWY, va evioXUETaAl N ocuvepyaoia Twv
EKNAIOEUONEVWY KAl va OIEUKOAUVETAl TOo HaBNOIakd nepIEXOUEVO OTO €pyaciakod
nepiBaiiov.

EBSopada | Ikavémnra

E1l.1 EuBuypdaupion  Zuotnuatwv  MAnpogopiac  kail | e-CF
ENIXEIPNPATIKAG OTPATNYIKNAG

E1.2 I'Isplnynon,' avalntnon Kal cplAquplgpq 0edOMEVWY, DigComp
NANPOPOPIMV Kal YNPIakoU NEPIEXOUEVOU

E1.3 Alaxaplcn 0edONEVWY, MANPOPOPIWYV Kal YneIiakou DigComp
NEPIEXOMEVOU

E2.1 AvanTugn enixeipnuaTikoU oxediou e-CF

E2.2 AElo)\oyngn 0€OONEVWY, NANPOYPOPILV KAl YnPIakou DigComp
NEPIEXOMEVOU

E2.3 |_|p00'5'IOpI0'|JOQ avaykwv Kai TEXVOAOYIKWV DigComp
anavTioewv

E3.1 MapakoAoUBNON TAaoEWV TEXVoAoyiag e-CF

E3.2 Kavoveg AladikTuou DigComp

. . . Transferrable /

E3.3 AleuBuvTng nyeoiag kai aAAayng 215 century skills

E4.1 KaivoTopieg e-CF

E4.2 KaivoTopia kal dnuIoupyikn TexvoAoyia DigComp

E4.3 AEEIOTNTEC ANMIOUPYIKNAC SKEWNC MeTaBiBacipeg/
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21° aiwva
A€€10TNTEC

E5.1 Avaywpion Avaykmv e-CF

E5.2 AvanTu&n wneiakou MepPIEXOPEVOU DigComp

E5.3 JuveEpPYaoia HECW WNPIAKWMV TEXVOAOYIWV DigComp

E6.1 MpoBAewn avanTuéng e-CF
MeTaBiBaoipeg/

E6.2 Opadikn Epyacia 21° aiwva
AEEIOTNTEG

E7.1 Alaxeipion ZxEoewy e-CF

E7.2 MNpooTacia npoocwnikwv dEJOPEVWY Kal anopprTou DigComp

ES.1 éll_lc:)K(zilslg\r/]ial'ICO|c')Tr]Taq TexvoAloyiwv MAnpo@opiwv Kai o-CF
MeTaBiBaoipec/

E8.2 Enikolvwviakeg AeEIOTNTEG 21*° aiova
Ag&10TNTEQ
MeTaBiBaoipec/

E8.3 Alaxeipion Xpdvou 21% aibva
Ag&I0TNTEG

O1 ano@oITol Tou €l0aywyIikoU palruaTog sival eniAEEIol va unoBaAouv aitnon yia To
paenua e€eidikeuong os €va and Ta TEooepa dIAMOPETIKA £pyaAciaka nMpo@iA. AuTo To
paenua nepiAapBavel pia cuvduacpévn paénon (Siadiktuakn kal dia {wong) kai Hia
paénaoiakn cuvioTwoa nou BacileTal oTnv €pyaaia.

AkoAouBwvTac Ta anoTeAéouyata Tou MaldikoU AvoixToU AladikTuakou Zedivapiou, ol
EMNITUXOVTEC unown@Iol KaAouvTal va dnAwoouv To evOIapEPOV TOUG YId GUUHETOXH OTO
Hadnua e€EeIdikeuong yiad TA OUYKEKPIMEVA Mpoypaupata onoudwv EnayyeAuaTikig
Eknaidsuong kal KatdpTtiong. O napoxog EnayyeApartikng Eknaidsuong kai KatapTtiong
avakoIlvwvel Tnv &vapén Tou PadnuaTog OToV IOTOTOMNO TOU KAl OTd WESA KOIVWVIKNAG
JIKTUWONG KAl OTEAVEI HId GUYKEKPIMEVN NPOCKANCN HECOW TOU JIKTUOU Tou. Evnuepwvel
TOUC unownQiouc OXETIKA PE ToVv adpiOuo Twv dlaBEciywy BECcEwyY, TA XAPAKTNPIOTIKA
TV EMALEIHWV  unown@iwyv, Ta KpITAPIA €mAoOynG, TAd npoypduparta onoudwv
EnayyeAuaTtikng Eknaidsuong kalr KaTtapTiong nou npoo@epel (ME Mia  cUvTouN
neplypaen TwvV £pyaciakwv npo@il), Ta Bacika oToixeia Tou pabrnuaTtog (ouvduaouevn
- PBaoiopyévn oTtnv epyacia paenon), Ta kKABnkKovTa TwV eKNAIOEUOPEVWY Mnou Ba
€MIAEYOUV YIA CUHPMETOXM Kal KAEIOINO DEJOPEVWY YIA TIG EPAPHOYEG.

O1 unown@iol KaAoUvTal va cupnAnpwoouv Jia aitnon (EkdnAwaon evolapEPOVToC) Nou
nepIAapBavel TouAdxioTov Ta akoAouba:

e EmAeyuévo gpyaaiakd npo@il-poiog
e KuUpia oToixeia enikoivwviag, dnA. Ovoua Kal €NWVUMO, OTOIXEIQ €niKoIvwviag,
Xwpa dlahovAg, NePIOXA Kal MoAn.
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e Akadnuaikéc Kal enayyeANaTIKEC BATIKEC NANPOPOPIEC, M.X. AVOTEPO akadnuaiko
dinAwpa, €ninedo ayyAlkng YAwooag, £Tn OXETIKNAG ENAYYEAUATIKAC EUNEIpiac os
OXETIKO TOMEA, TPEXOUOA KATACTAON ANAoXOANONG, OTOIXEId EMIKOIVWVIAC TOU
€pyodoTn (oTOV TOPEA €VOIAMEPOVTOC, OE NEPINTWON ATOUWY NMou gpyalovTal ndn
ekei), poAoc otnv opydavwon, nponyoUUsvn eunelpia, meavr Coup@via Tou
TPEXOVTOC £pY0dOTN va PIAOEEVAOEI TOV NABNTEUONEVO OTN NABnon Pe Baon Tnv
epyaoia, K.An..

e AA\ec nAnpo@opiec nou JOikaioAoyoUv Tnv aitnon, OnAadn aimioAdynon Tou
€vOIaPEPOVTOG OCUPHETOXAC OTO MABNua  eEs1dikeuonG, O AVAPEVOUEVOCG
avTIKTUMNOG TOU HaBnuaTtog €E€Idikeuong oTnV €NAyyeAUATIKN TOU Kapiépa, &€va
AENTOUEPEG Bloypaiko (KaTd npoTiynon o€ yop®n Europass).

e Mia enioToAn NpoBecewv and &vav gpyoddTn OTOV TOPEA MOU €ival NpoBuNoG va
@iIAo&evnoel Tov pabnTteudpevo yia Tn Padnon Baocel epyaciac (npoaipeTikd). O
napoxo¢ EnayyeApaTtikng Eknaideuong kai KaTtaptiong ©a npénel eniong va
napéxel oTov ekNaideUOPeEVO eva AgATio MAnpo@opiwV yia To Npoypaupa kai mn
pHaenon Baosl epyaciag, anavrwvTag OTIC EPWTAOEIC TwV £pyodoTwV. Avaloya HE
Tn vopoBeoia Tng Xwpag, &va TUMIkKO €pwTNUA MNou npokUNTel and Toug
EPYOOOTEG APOPA TO KOOTOG KOIVWVIKAG aocpdAiong. AuTd To {ATnua npenel va
EMNIAUBEI €k TwV NpoTEpwvV anod Tov napoxo EnayyeApaTikng Eknaidsuong kai
KatapTtiong.

O ndpoxoc EnayyeApaTikng Exknaidsuong kai KatapTiong NpEnel va €ival avoixTog Kai
diagpavnic ortn diadikacia eniAoync. H euneipia and 1o £€pyo Mu.SA anédei€e OTI Ta
OUYKEKpINEVA npoypdppata onoudwv EnayyeApaTtikng Eknaideuong kalr KatdpTtiong
NTav noAU dnNUOQIAR KAl NPOOEAKUCAV NOAAEG aITROEIC!

To pabnua eidikeuong vyia Tov YneuBuvo Aiadiktuakng KoivoTnTag nepiAauBavel
ouvduaopévn Kal Baciopévn oTn €pyacia padnon. To pdbnua kpatdel ouvoAika 24
€BOouadec. MepihapyBavel 25 1kavoTnTeg / €voTnTeG, nou napadidovTal o 137 wpPeC
(1lc0dUvapo TNG padnong) nou ouvodeUovTtal and 24 wpeg dla {wong di1dackaAia
(npakTikn, €niAuon nNpoBANUATWY, ACKNOEIC, NAPOUCIiAcn MNEPINTWOIOAOYIKOV HEAETWV
K.AM.) kal 205 ®pec pabnong Bacel epyaociac (kata npoTiunon o€ 10 eBdopadec)”.

To 0O1adikTuakd €KNAIOEUTIKO UAIKO nou napaddbnke OTOuG MaBNTEG MEOW TNG
nAaT@oppag Mu.SA nepieAauBave eniong pabnolakd kouil yia Tnv a&oAdynon Tng
EMITEVENG TwV pabnolakwv anoTeAeopaTwy Kal TnG Babuoloyiag. H a&oAdynon Tng
Baociopévng oTnv epyacia padnonc® diefdyetar péow napouciaocng kar £€kOeong mnou
neplypagel AENTONEPWC TNV €pyacia nou npayuaTtonoindnke kata Tn OIApKEId TNG
Baolouévng oTnv epyacia paenonc. Mevikd, ol akoAoubec pEBodol xpnalyonolouvTal yia
Tnv a&ioAoynon:

5 O1 npoavagpepBévTEC apiBuoi nepiAauBavouv eniong agioAdynon

6 S& opIOpEVEG NEPINTWOEIG, TA £pya Mou avantuxBnkav and Toug eKnaidUOMEVOUG KATA TN SIAPKEId TNG
padnong nou BacileTal oTnV €pyacia UMNOKEIVTAlI O NVEUUATIKA SikalopaTa (and Tnv NAEUpa Tou £pyodoTn),
EMNOMEVWG N Napadoon Twv anoTEAECUATwWY OToV nNdpoxo EnayyeApaTikng Eknaidsuong kai Katdptoong
evdEXETal va PNV uAonoin®si.
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Mivakag 5 — Tunol a&ioAdynong

Tunog . . Baociopévn oTNV
T AladikTuaka ‘ Aila {wong ‘ ST T
AvanTtuglakn 1. Mapatipnon JUVEPYATIKN 1. Mepiypaopn TOV

(napakoAouBnon) TnG | padnon (dev KabnkovTwyv Kal Twv
npoodou TWV | EXEI 0paoTNPIOTATWY MoU
eknaidevopevwy  and | BabuoAoyia) EKTEAEOTNKAV
TOV €KNAIOEUTN (eknaideuUOUEVOG -
2. MNapakoAolBnon ™G €nonTng)
npoodou TV 2. EBdopadiaia epwTtnon
EKMNAIOEUOHEVWYV yla and TovV KOIVWVIKO
™Mv UNoBoAR eTaipo (npoaipeTiko)’
NPAKTIKWOV £pYacioVv 3. EBdopadiaio
3. EvnuepwTikd oxoAia EPWTNHUATOAOYIO ano
and kabnynTég MHEOW TOV napoxo
OUYKEKPIMEVNG POPHAC EnayyeApaTikng
Eknaideuong Kai
KaTaptiong
4. Eni TONOU EMNICKEWEIG
ABpoIaTIKN 1. Maénoiaka kouig 1. TeAikn napouciaon
2. TIpaKTIKEG EpYAOieq 2. TeAikn avagpopda
paénong Baociopévn
oTnv gpyaacia

Mivakag 6 — EvOTNTEG KATAPTIONG TOU PABRUATOoC €E€IdiKEUONG

# | IkavoTnTEG ‘ Tunog | Eninedo
1 MpoypauuaTionds NpoiovTwy / UNNPECIRV e-CF e-3
5 I'Ipoc'16|op|0|.16q KEVWV  OTIC  WNPIaKEG DigComp
IKavOTNTEG
MeTaBiBaoipecg/
3 AgEI0TNTEC dlaxeipiong 21° aimva
JEI0TNTEC
4 I'Ip00'r<'10ia NPOCWNIKWV OedOUEVWYV  Kal DigComp
anopprTou
MeTapiBaoipecg/
5 AgEI0TNTEG enipponc / neiBoug 21°% aiwva
JEI0TNTEC
6 Alaxegipion wn@Iakng TautoTnTag DigComp

7 AuTO 10xUel pdvo gav o0 napoxog EnayyeApaTikng Exnaidsuong kar KatapTiong opyavaooel To npdypauya os
guvepyaaia Pe évav eknpoowno Touéa
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7 MNapaywyn eyypapwv e-CF e-3
MeTaBiBacipeg/
8 SUMBOUAEUTIKEG 1IKQVOTNTEG 21° aiwva
0e&I0TNTEC
9 MveupaTika dikaiwpaTa Kal adeleg DigComp
MeTaBiBaoipeg/
10 | AkgpaioTnTa / NBIKNA 21% aiwva
OeEI0TNTEC
11 MpoypaupaTionog DigComp
12 YnooTnpi&n XxpnoTwv e-CF e-3
MeTapiBaoipeg/
13 | Aqyn anogpdaong 21°% aiwva
Je&I0TNTEC
14 EniAuon Texvikwv npoBANUATWOV DigComp
15 EniAuon npoBAnuartog e-CF e-4
AvanTtugn oTPATNYIKAG noIoTNTAg e-5
16 Texvohoyiwv MAnpogopiag Kai e-CF
Enikolvwviac
) ) MeTaBiBaoipeg/
17 gllclx)?ggpwaﬂKmer(lqumToBou)\laq Kal 21% qibva
OEI0TNTEC
MeTaBiBaoipeg/
18 | AvaAuon kal oUvBeon NANPOPOPINV 21°Y aiwva
deEI0TNTEC
19 Wnoelakd PHAPKETIVYK e-CF e-4
20 | Alaxeipion aAAaywv eNiXeIpnoswy e-CF e-5
MeTaBiBacipeg/
21 A€EIOTNTEG DIKTUWONG 21°% aiwva
0e&10TNTEC
MeTaBiBaoipeg/
22 Alanpoownikeg OeEIOTNTEG 21° aiwva
deEI0TNTEC
MeTaBiBaoipeg/
23 | AlanpayuaTeuTIKES IKAVOTNTEG 21°Y aiwva
JeEI0TNTEC
MeTaBiBaciyeg/
24 AgEIOTNTEG EVPYNTIKAC aKPOAONG 21° aimva
O€I10TNTEC
MeTaBiBaciyeg/
25 EAaoTikOTNTA 21° aiwva
O€I10TNTEC

Mivakac 7 - 'Qpec pabnoiakoU UAIKOU yia To padnua e&sidikeuong
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EKNaIBEUTIKG Wnoeiakeg IkavoTrnTteg (e-CF)

. Eningdo e-3 Eningdo e- Eningdo e-
UAIkO
4 5
Baoikd UAIko 8 4 wpeC 5 WPEC 6 WPEG
(eAaxioTo) (eAaxioTo) (eAaxioTo)
MPAKTIKEG 2 WPEC 3,5 wpeg 5 wpeg
EPYACIEC
>UvoAo 6 WPEC 8,5 wpeg 11 wpeg
EKnaideuTiko Wnopiakég IkavoTnTeg (DigComp)
UAIKO
Baoiko UAIKO 1,5 wpec (eAaxioTo)
MPAaKTIKEG 1,0 wpecg
EPYACIEC
>UvoAo 2,5 wpeg
EKNaideuTIKO IkavoTnTeg 21°° aimva (MeTaBiIBacipeg)
UAIKO
Baoikd uAiko 3 wpeg (EAaxIoTo)
MPAKTIKEG 2 WPEG
€pyaacieg
>UvoAo 5 wpeg

To npoypapua Tou pabnuartog unopei va nepihauypavel 1-3 evoTnTeg (1IkavoTnTeg) ava
eBOouada. Juvnbwc Eekiva UE NEPIOCCOTEPEC EVOTNTEC, KAl WEIWVETAl ApyoTeEpa, £TOI
woTe va d0Bei xpdvog oToug HabnTEG va npayuaTonoinoouy Tn Baciouevn oTnv gpyaacia
paenon. O1 wpec (MAbnong) yia kabe evoTnTa napouaialovral atov Mivaka 9. Agilel va
onuelwBei OTI - og avTiBeon PE TOo €l0aywylkd pABNUaA - ol €vOTNTEG OTO MABNua
€€1dikeuong nepiAaPBavouv eniong Jia NPakTiKn €pyacia. MpOKeITal yia hia acknon, Jia
MEAETN nepinTwoNg rj €va dokipio nou o ddokaAog TonoBeTei kal NTA anod Toug HabnTeg
va anavTroouVv O auTo Kdl va To aTeiAouv yia BabuoAdynon.

O1 eknaldeudpevol Pnopouv va enikoivwvoUv HPE Tov ekNaldeuTrh KABe 1kavoTnTag HEOW
€vOC anokAEIOTIKOU PNxaviouoU enikoivwviag HEGw d1adikTUoU (PpOPOUH).

Y& nepinTwon al&nong Twv eyKATAAEIYewV, 0 Napoxo¢ EnayyeApaTikrhc Eknaideuong kai
KatdpTiong pnopei va npayuatonoinosl €va dIGAsIyya oTn YEOn Tou Palruartog, €10l
WOTE VA ENITPEWYEI OTOUG NABNTEUOPEVOUG va KAAUWOoUV TO NMoao.

8 SupnepihapBavougévng Tng afloAdynong
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MNépa ano TIC enionueg pubuiosic otnv TAEN, ol avBpwnol pnopoUv va anokKTRooUV TIC
nmo noAUTIUEG YVWOEIG, Oe€IOTNTEC KAl 1KAvOTNTEG OTnNV Kadnuepivn Toug lwr, oTav
epyadlovTal, oTo oniTi N KATa TN dIdpKela Tou eAeUBepou Xpovou. H pddnon kab 'oAn Tn
olapkela TnG Cwng eival €vag PBacikog dpOHUOC yia TNV NPoownikh avantuén kai n
avayvwpion autAg TnG padnong pnopei va dwaoel peyaAuTepn aia ora emTelyPaTa TWV
NOAITV Kal TIG NIBAvEG CUPBOAEG TOUG OTNV KOIVWVid.

Ta Baoikd epwTAPATA Nou TEBNKaAv yid To Epyo Mu.SA nTav:

e [wg pnopoUuhe va au€nooupe TNV opatdTnTa kair Tnv afia Tng paeénong nou
AauBAvel xWpa €KTOGC TwV E€NICNUWY CUCTNUATWY €KNaideuong kal KaTapTiong,
€TOlI WOTE Ol NadnTEG pe diaopeTikd undBadpo va pnopolv va unofdAouv
aiTnon yia Ta pgalnuara kal Ye anodelkTIKA oToixeia va gEaipouvTtal ano dia n
nepIoooTePEC evoTNnTEG; What are the methods and tools for such a procedure?

e [loloG epunAgkeTal?
e [lwg pnopei va d1acPaAIoTEI N KOIVWVIKNA avayvwpion Kal anodoxn?

Mia TETola 10€a €10nxBn ano To Eupwnaikd SupBoUAio To 2012 pe Tnv €vapén Tng
SYZTAZHZ TOY ZYMBOYAIOY Tncg 20n¢ AskepBpiou 2012 oXeTIKA PE TNV EMKUPWON TNG
MN TUMIKAG Kal daTtunng paénong (2012 / C 398/01). H npoavagepbeioa cuoTaon
unoypapuios TNV a&ia TnG NpoBoAng TNG NPOyeVEDTEPNC KAbNoNG yia Tnv evioxuon Tng
anacxoAnaoiyoTNTAg Kal TnG KIivnTikOTNTAG, KABWG Kal TNV au§non Twv KIVATPWY yia Tn
014 Biou paBdnon, 191aiTepa oTNV NEPINTWON TWV KOIVWVIKOOIKOVOUIKA HEIOVEKTOUVTWYV )
auTwV PE XaunAd npoaodvra.

KaTta ouvéneia, n oloTtaon yia TNV enikUpwon TNG KN TUMIKAG Kal TNG aTtunng paénong
(oto napdv VNFIL), npoTeive Tnv avantuén uiag diadikaciag nou nepiAapBavel Ta
akoAouBa oToIXEia, enITPENOVTAC TAUTOXpovad Ot KABe dATodo va enw@eAnBei anod
onolodnnoTe and auTd, &ite EexwpioTa €iTe o ocuvduaoud, oUUPWVA HE TIG AVAYKEG
TOoU/TNG:
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2. Documentation 3. Assessment 4. Certification

1. Identification

1. MpoodiopIoHOG YVWOoewY, JEEIOTHTWY KAl IKAVOTATWY NOU anokTnénkav

AuTO TO OTAdIO eival {WTIKAG onpaciag kKabwg Ta padnoiakd anoTeAeguata dlaPEPOUV
anod atopo oe aTopo kal Ba €xouv anokTnBei oe diagopa nAaicia: oTo oOniTli, KATA TN
O1dpKela TNG egpyaciac N HEOw €BEAOVTIKWV OpACTNPIOTATWY. € OPICUEVEG XWPEG N
avayvwpion unoornpileTal and Tn XPNon TUMonoinuevwv epyaAgiwv Texvoloyimv
MNAnpogopiag kar Enmikoivwviag nou emTpénouv Tnv autoagiohoynon. Autd To oTadIo
anaitei ouxvd evepyr CUMHETOXN CUMBOUAWV Ikavwv va Eekivijoouv OIAAOYO ME TOV
unoWnQIo Kal va Tov KaTeubBuvouv og KaTAAANAEG ENIAOYEG Kal Epyaleia.

2. Tekpnpiwon

H Tekunpiwon nepiAaudvel TNV napoxrn anodelKTIKWV OTOIXEiwV yid Ta padnaoiaka
anoteAéopaTta nou anoktnbnkav. AuTO unopei va npaypartonoinBei péow  TNG
«dnuioupyiag» evog xapToQUAAKiou Mou Teivel va nepiAapBavel Bloypa@ikd onueiwua
Kal 10Topikd oTadiodpopiag Tou aTtopou, MeE Eyypaga n/kalr deiyuaTta epyaociag nou
nigronolouv Ta pabnoiakd Toug emTelyuata. H emkUpwon npénel va eivar avoixTr o€
O1dpopouc TUNoUG anodeIKTIKWV OToIXEIwV, and ypanTtd yypaga £wg OsiyaTa pyaociag
Kal €nidei§elg NpakTIKAG. H avTikelyevikoTnTa, n agonioTtia, kAl n €ykupoTnTa
kaBopifouv €dw Ta nNOIOTIKA KPITApIA Yyia Tnv €€ao®dAion TnNG anodoxng Twv
AanoTEAECHATWV.

3. A&ioAoynon

Ta pabnolakd anoTeAéopaTa €vOC ATOUOU CUYKpPIVOVTAl UE OUYKEKPIMEVA Onueia
avaeopdc n / kal npoTund. MNpo@opIkEG, ypanTeG dOKINEC, AOKNOEIC, £€pya, NapaTrnpnon
EKTEAEOTIKWV €pyaciov k.An. O1 p€Bodol afloAoynong PBacilovral ora pabnolaka
anoTeEAEOPATA KAl ava@EPOVTAl 0TO ApUOdIo ENAYYEANATIKO NPOTUNO / NPOoPiA.

4. MioTtonoinong

TeAIKn anoTignon - TnN¢ paénong nou npoodiopileTal, TEKUNPIWVETAl Kdl agloAoyeiTal.
AUTO pnopei va Aapel dIGpopec HOPPEC, aAAd €ival ouvhBwC N anovourn gvog TunikoU
TiTAou (N pepikoU npocgovTog). H enikUpwaon nou @Bavel oto oTdadio TNG NoTOnoinang
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anaitei pia aBpoioTik a§ioAdynon nou va eniBeBaiwvel €nionua TNV €niTEUEN Twv
HaBnoIaKWV anoTEAECUATWY OE OXE0N WE €va Kaboplopgvo npodTuno.

H oguoTaon Tou ZupBouAiou yia Tnv enikUpwaon Tou 2012 evBappuvel Ta KPATN MEAN va
Beonioouv €Bvikec pubBpiceic yia TNV enikUpwon €wg To 2018. O1I puBHICEIC AQUTEC
OTOXEUOUV va ENITPEWPOUV OTA ATOMA va au&noouv Tnv npoBoAn kar Tnv a&ia Twv
YVOOEWV, OEIOTATWV KAl IKAVOTATWY MOU anokThinkav eKTOG TNG TUNIKNAC EKNAidguaong
Kal KaTapTiong: OTnVv €pyacia, oTo oniTl 1 oc €BeAOVTIKEG dpaoTnploTNTEG. And Tnv
anown autn, To CEDEFOP (Eupwnaikd Keévtpo yia Tnv Avantuén Tng EnayyeAPaTikng
KaTtapTiong) avenTu&e TIG EUPWNATKEG KATEUBUVTNAPIEG YPAUMEG YyIia va evTonioel TIG
KUPIEG MPOKANCEIG MOu avTideTwnifouv ol uneuBuvol xAapa&ng noAITIKAG Kai ol
ENAYYEAUATIEG KAl va napoucidosl niBaveég anavTnoeiG O AUTEG TIG NMPOKARCelG. Ol
odnyiec €ival NpakTIKEG Kal NApEXOUV OUPBOUAEC ot dTtopa kail 1dplpata nou &ivai
uneuBuva yia Tnv evapén, avanTtu&n, e@appoyn Kai AsiToupyia pubuicewv enkUpwonG.
O avTikTunOG TOUG PBacieTal AnOKAEIOTIKA OTn OUVA@EIA KAl TNV IKAvOTNTA TOUG vda
npooBeoouv agia og €BvIKO 1 Toniko eningdo.

H Tpéxouoa karTaoTacn yia Tnv €ykpion Kdl Tnv e@appoyn Tng ouoTtaong Tou
SupBouAiou Tou 2012 yia Tnv enikUpwON TNG KN TUMIKAG Kal atunng padnong (2012 / C
398/01) eival dIaQOPETIKI OTIC TPEIC XWPEC TOU NpoypdupaToc Mu.SA (ITaAia, EAAGDq,
MopToyaAia). EmnAéov, Ta npoypdupata onoudwv EnayyeApaTikng Eknaideuong kai
KatdpTiong Mu.SA dev undpxouv €ni ToUu NApOvToC WG «EMNiONUa» €nNAayyeAPaTa ortnv
ITaAia, Tnv EAAGdOa kai Tnv MopToyaAia (TouAdxioTov 6Aa autd). XTo nAaioio auTtod, o
napoxo¢ EnayyeAuaTtikng Eknaideuong kal KaTtapTiong npénsl va avantu&el pia
diadikaoia, "6c0 To duvaTov nio CUPPopPoUPevn" Ye Tn ouoTacn Tou SudBouAiou. 'ETal,
o ndpoxoG EnayyeAuaTikng Exknaidsuong kai KatapTtiong 6a npénel va Kablepwaoel pia
01ad1kacia eowTEPIKA, JE OTOXO TOV MPOadIopIoUO, TNV TEKUNPiwon, TNV a&loAoynaon Kai
Tnv nioronoinon (oTn CUVEXEIQ AVAQPEPETAl WC «yPaAPEio eMNKUPWONG NPOYPANUATWYV
onoudwv EnayyeApaTikng Eknaideuong kai Kataptiong Mu.SA»).

1. MPoodIoPICHOG YVHOTEWY, JEEIOTATWY Kal IKAVOTATWY NOU anokTneénkav

To €pyo MuU.SA £xel avanTUEel ekNAIOEUTIKEG EVOTNTEG / IKAVOTNTEG NMOU OUVOETOUV TNV
eknaideuTIK] npoo@opd Tou ¢€pyou Mu.SA. AuUTEC oI &vOTNTEG / IKAVOTNTEG
dnuioupynénkav pe Bdaon Ta pabnoiakd anoteAéopaTta. To ypageio enikUpwong Twv
npoypauudtwv onoudwv EnayyeApaTikng Eknaideuong kai KatapTiong Mu.SA VET 6a
npEnel va NpookaAei Toug unowngioug oe OlGAoyo HE oupBoUAouc / ocupBoUAoug,
EVOEXOHEVWC XPNOIKMOMOIWVTAG CUYKEKPIMEVA €pyaAEia, MPOKEINEVOU va npoadiopiocel
noia and Ta ekaoToTe pabnolakd anoTeAéouaTa Tou NpoypaupaTog onoudwv Mu.SA VET
non d1aBETel 0 UNOWRAPIOG.

2. Tekpnpiwon

MeTd Tnv KatdpTion TnNG nponyoUpdevng Aiotag, To ypageio enikUpwaong Twv
npoypauudtwv onoudwv EnayyeApaTtikng Eknaidsuong kalr Kataptiong Mu.SA {nta ano
TOV Unown®Ilo va napacxel anodeIKTIKA OTOIXEid, NPOKEINEVOU va Ouvbeoesl TO
NnopTPOAIO Tou. 2xedOv KAOe anodeIKTIKO OToIXEio npénel va AaupBdaverar unoyn,
TNPWVTAG navra Tnv €6vikn vouobeaoia.

3. A%ioAoynon
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To ypageio enikUpwonG npoypaupdTwv onoudwv EnayyeApaTikng Eknaidsuong kai
KatapTiong Tou €pyou Mu.SA ouykpivel Ta undapxovrta padnolakd anoTeAEOUATa TwV
unown@iwv YE auta nou nepiAauBavovTtal oTa npoypduuata onoudwv EnayyeAuaTikng
Eknaidsuong kal Kataptiong Tou €pyou Mu.SA XpPNnOILOMOINVTAC OUYKEKPIMEVEG
HEBODOUG a&loAdynong. =€ auTo To aTadlo, o unowngiog dikaiouTdl va NapakoAouBbroel
MOVO TIC 1KavOTNTEC nou xpelaleTal yia va @TAcel oTo €UpoG Twv Habnolakwv
anoTeAeopaTwy KaBe npoypaupatog onoudwv EnayyeApaTtikng Eknaidsuong kal
KatapTiong Tou €pyou Mu.SA. Asv npoBAEnovTal ypanTeG ) NPOPOPIKEG €EETACEIC YIa vda
oAokAnpwBei n a&ioAoynon.

4. MoTtonoinon

Ol paBnTeuOpEVOl  EMITUYXAVOUV Kdl OAOKANPWVOUV TO HABNPa Kal TIG HEPIKEG
IKAVOTNTEG TOU KAl OUMMETEXOUV OTIG TEAIKEG 01adIKACIEG MIoToMNoIiNoNG, M.X. OOKIMEG
a&loAdynong, €pya K.An.

MeTd and auTd, o NadnTng Nou OAOKANPWVEI ENITUXWC TIG TEAIKEG eEETACEIC avayvwpilel
TNV €NITEUEN OUYKEKPINEVWYV HaABNCIaKWV anoTEAEONATWY Kal €ival KaTapydag 1kavog va
aKOAOUBNOEI TIG CUYKEKPIMEVEG IKAVOTNTEG TOU €pyou Mu.SA kal TeEAIKA va AnokKTAOEl TO
id10 NIoTONOINTIKO £pyaciakou npo@iA-poAou Tou €pyou Mu.SA pe TouG HabnTeudPeEVOUG
nou akoAoUBnoav kal OAOKANpwOAv ME EMTUXIA TIG MNPOOQPOPEG EKNAIdEUONC
EnayyeApaTikng Eknaideuong kai KatdpTtiong Tou €pyou Mu.SA. O1 idIEG NIOTOMNOINCEIG
anoveépovTdl Ot KABe pABNTEUOHMEVO MOU €XEl OAOKANPWOEl EMNITUXWG TO HABNua,
aveEapTtnTa and Tov TUMNO €yypa®ng Tou, n.x. NAAPNG HadnTNG f HEPIKOG KabnTng nou
NpPoEPXETAl and nponyoUUeEvN eUnelpia.

4 O1 IKavoTNTEG HE HIa HaTid

4.1 Elcaywyiko padnua

O1 napakdTw nivakeg napoucialouv €v OUVTOMIA TIG IKAVOTNTEG MOU MApEXOVTAl OTOV
pHaénth nou Ba rBsAav va akoAoubrjoouv To MPOYypAPMa HABNUATWV Yid TO POAO Tou
YneUBuvou AiadikTuaknG KoivoTnTag, oTo eil0aywyikd paénua. O avayvwaoTng Jnopei va
Bpel TN AenTOMEPR napoucdiacn TwV IKAVOTATWY oTo napdptnua. O1 1kavoTnTeg
napouaoiadovral oTn oOsipd, kabw¢ napadobnkav oto Madikd Avoixtd AladIKTUaKO
Zepivapio kal akoAouBwvTag Tnv akoAoubia TwvV NPoypapuATWY onoudwy.

TiTAoc IkavoTnTag EuBuypappiong ZuoTHHATOV MAnpogopnong Kai
ENIXEIPNHATIKNAG OTPATNYIKAG

Tunog Wnoiakn (e-CF)

Meprypaen AutTl n  evoTNTa MaBnuatwv NpoBAENEl  PAKPONPOBETUEC
EMIXEIPNMATIKEG anaitTnoelg, ennpedlel Tn BeATimon TNG
anodoTikOTNTAG Kal TNG anoTEAECUATIKOTNTAG TNG OPYAVWTIKNAG
diadikaoiag. >TOXOGC Tou €ival va npoodiopicel TO HOVTEAO
SuoTnuatwyv TMAnpo@opnong Kal TNV  apxXITEKTOVIKA  TNG
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TiTAog IkavoTnTag

Tunog

Neprypagr

TiTAog IkavoTnTag

Tunog

Meprypagpn

ENIXEipNONG oUPPWVA HPE TNV MOAITIKA TOU Opyaviopou Kai va
dlac@aliosl €va ac@aiég nepiBaAAov. AauBavel oTpaTnyikeg
ano®acslc IS vyia TNV EniXEipnon, OUWNEPIAGUBAVOUEVWOV
oTPATNYIKWV npoundeiagc. STOXOGC MAG €ivadl va NapeEXOUME
NYETIKO POAO OTNV KATAOKEUN Kal €QApUOyr HakponpoBeouwyv
KalvoTopwv Aucswv IS kal oTpatnyikng nyeoiag IS yia Tnv
€niTeVUEN ouvaiveong kal dECPEUCNG anod Tnv opada diaxeipiong
Tou Mouoteiou.

Mepinynon, avalAtnon kal @IATpapiopa Jedopévwy,
NANPOYOPIDV KAl YnPIakoU NEPIEXOHEVOU

Wnoiakn (DigComp)

AUTR n evoTnNTa OTOXEUEl OTNV aAvanTu§n TnG KPITIKAG OKEWNG
nou anaiteitalr yia Tn die€aywyn oToxX0BeTNNEVNG €pEuvag Kal
enegepyaoiag OedopEVWY, TMPOKEIMEVOU va AngBouv ol
anapaitTnTeG nNANPogopiec n eupnuata yia BguaTta  nou
oxeTiovTal Je To Pouoegio. H diaxeipion Kal To QIATPAPICHA TWV
WYNPIaKwV nNAnpoopiwv €ival (WTIKAG onpaciag, kabwg Adyw
TNG unepXeiAlong Twv J1adIkTudk®wVv OedopEVwY, €ival mio
OUOKOAO and noTé va evroniooups, va emAEEOUNE Kal va
avaAUooupe akpiBeic, XPOILEG Kai EMNAOUTIOHEVEG
AENTOUEPEIEG YIa KABe BEpa f BepaTikr KaTnyopia, nou npenel
va xpnoigonoinBouv oto nedio. O CUPHETEXOVTEC Ba eAéyEouv
TNV 1KkavoTNTa TOUG va Ppiokouv kal va agioloyouv TIG
anapaitnteg  nAnpogopiegc. O1  evoTnTeG 6a  napeExouv
kaBodrynaon OXETIKA PE TO B€Pa OTIC APXEG TNG CAPRVEIAG, Tou
EAEYXOU TWV YEYOVOTWV KAl TNG KPITIKAG OKEWNG Kal
evOUVANWONG TwWV OUVOOWV G XPNOoTwv Tou AiadikTuou.
Baoikoi Topeig €ival: n S1apuopPwon Twv avaykwv nAnpoeopiwy,
n avalftnon OedOoUEVWY, NANPOPOPIOV Kdl MEPIEXOUEVOU OEF
wnelaka nepiBaliovra, n npodéoBacn kai n nAorynon MKeTa&y
TOUC Kdl n Onuioupyia Kal evNUEPWON TwWV MPOCWNIKMOV
oTpaTnyikwv avalnTnong.

Alaxeipion OJ&edopévmv, nNANPOPOPIOV KAl YnPIAaKou
NEPIEXOHEVOU

Wnoiakn (DigComp)

AUT) n  &vOoTnNTa OIEUKOAUVEI TOUG OUMPUETEXOVTEGC Vd
opyavwoouv, va anobnkeloouv Kdl va avakTrioouv dedopéva,
NANPOMOPIEC Kal NEPIEXOUEVO O WnPlaka nepiBaiiovta, aAAa
kal va Ta diaxelpiotoUVv Kal va Ta ensfepyacTtouv Ot €va
dounuévo nepiBariov. O1 OUPPETEXOVTEG Ba npénel va €ival os
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TiTAog IkavoTnTag
Tunog
Meprypagn

TiTAog IkavoTnTag

Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

B€on  va OUAAEyouv, va €mAEyouv KAl va avaAuouv
NANPOPOPIEC Kal va XpnoigonoloUv Ta dedopueEva PE Tov BEATIOTO
TPpOMNO OTOV TOMEA TWV Houoeiwv (dNAadn unoAoyloTIKO QUAAO,
Baon dedopévwv). € AUTO TO MAdICIO, Ol CUMMPETEXOVTEG Ba
BeATi®oouv TNV  wn@Iiakn ouvTtnpnon, dlaxeipion  Kal
EKMETAAAEUGN TOU WN@IAKOU NEPIEXOMEVOU TOU HOUCEIOU.
EninAéov, apxeloBeToUv kal diaxelpilovTal anoTEAECUATIKA Kdal
gyKaipw¢ OAO TO Wn@Iako nepiexdouevo. Ta Oedopéva, ol
NANPO®OPIEG Kal ToO Yn@plakd nepliexOPEVO anaitouv Oe§I0TNTEG
TexvoAoyiwv MAnpogopiag kal Enikoivwviag uwnAoU eninédou
WOTE Ol CUMMETEXOVTEG va €ival og B€an va diaxelpifovtal OA&g
TIG OIadIKTUOKEG Kal €KTOG oUvOeong ekBEoesic kal ywn@lako
nepIEXOUEVO.

AvanTtugn enixeipnUaTikou oxediou

Wnoeiakn (e-CF)

Auti n  evotnTa OIEUKOAUVEI TOUG OUMMETEXOVTEG va
QVTINETWNIOOUV TO OXEDIAOKO Kal Tn doun €vOg €NIXEIpPNUATIKOU
oxediou yla PJoudoeia, oupnepIAaPUBAVOUEVOU TOU NMPpoodiopiouoU
EVAAAOKTIKOV  NPOOeyyioewv KabBwg kal  Tng anddoong
eNeVOUTIKWV NpoTacewv. O eknaideuduevog Ba gival 1Ikavog va:

e €€cTA0El Ta NIBaAva kal Epapuooiya JovrTeAa npoundeiac.

e va napoucidoel avaAuon KOOTOUG-OPEAOUG Kal aITIOAOynUEva
ENIXEIPAMATA NPOG UNOCTAPIEN TNG EMNIAEYHEVNG OTPATNYIKNAG.

e JlaocdAion TN OUUPOPQWON ME  EMIXEIPNMATIKEC KAl
TEXVOAOYIKEG OTPATNYIKEG.

e EMIKOIVWVEI Kal MOUAJEl EMIXEIPNUATIKO OXEDIO OE OXETIKOUG

evolapepOPevOUG Kkal aneuBbuvel nNOAITIKA, OIKOVOMUIKA  Kal
NOAITIOTIKG OpyavwTIKA evOlaPEpPOVTA.

ASloAdynon OJedopévmv, NANPOPOPIOV Kdl Yn@Iakou
NEPIEXOHEVOU

Wnoiakn (DigComp)

AUTH n evOoTNTA JIEUKOAUVEI TOUC OUMMETEXOVTEG va avanTuEouv
0€10TNTEC NpoKEIYEVOU va avaAloouv, vad OUyKpivouv kal va
a&lohoynoouv KpITIKG Tnv a&lonioTia Twv nNywv JedoPEVWY,
NANPOMOPIWYV Kal YNPIakoU NEPIEXOUEVOU.

NMpoodiI0pICHOC AVAYK®V Kdl TEXVOAOYIK®V ANAVTHCEWV

Wnoiakn (DigComp)
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Neprypagn

TiTAog IkavoTnTag
Tunog
Meprypagn

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

Meprypagpn

AUTN n evoTNTa KaBodnyei TOUG ENAYYEANATIEC TOU POUCEIOU Yia
TO NWC Va EKTIMNOOUV TIG OIKEC TOUG AVAYKEG OO0V apopd Toug
nopoug, Ta e€pyaAsia kal Tnv avanTtu&n IKavoTnTwv, va
Talplagouv  auTtég TIC avaykeg He mbavég Auoesig, va
npooapuooouV €pyaleia OTIC NPOCWMIKEC TOUG AVAYKEC Kal va
a&loAoyroouv KpITIKA niBavec AUCEIC Kal Yngplaka spyaleia.

NMapakoAoUONnoNn TGoswV TEXVOAoyiag

Wnoeiakn (e-CF)

H TexvoAoyia pnopei va a&onoifosl Tnv €Uneipia Tou Pouceiou
o€ vea eningda kal va au&noel Tnv npoBoAn TnG cUAAoynG Kal
TNV EUNEIPIA TWV ENIOKENTWOV.

AUTR N evOTNTA ENIKEVTPWVETAI OTO NWG TA HOUCEia Pnopouv va
napakoAouBolv kal va npocapuolovrtal OTIG TEXVOAOYIKEG
TAOEIG, JE TPOMO Mou va evioxUel (kal oxl va €nikaAUunTel) Tov
onUavTiko poAo TNG OGUAAOYNAC KAl TOU HOUCEIOU OTO OUVOAD
ToU.

Kavoveg AladikTuou

Wnoiakn (DigComp)

AuTil n evoTnTa Ba €ENyroel ONUAVTIKEG EKTIMNOEIC OXETIKA HE
TNV NAEKTPOVIKN €nikolvwvia kalr €EeTalel TOUG KAVOVEG
oupnepIpopdc Kal TV TEXVOyvwaoia nou anaiteital katd Tn
XPNON Wn@IaK®wV TeEXVOAOYI®WV Kal Tnv aAAnAenidpaon o€
wnoelakd nepifdAAovra. MeExpl To TEAOG AUTAG TNG €vOTNTAG, O
eknaideudpevoc Ba €xel eniyvwon TnNG onuaociag Tou MG
eNIKoIVVeEl og wneiakd nepifdAlovTa kair Ba sival oe B€an va
epapuolel J1apOPETIKEG OTPATNYIKEG ENIKOIVWVIAg
NPOCAPHOCHEVEC OTO CUYKEKPINEVO AKPOATNPIO, KABWG Kal va
yvwpilel TNV MOAITIOTIKN Kal YEVEAAOYIKN MOIKIAOJop®ia o€
wnoeiakda nepipaiiovra.

A1guBUVTRG nYEciag kal aAAayng

MeTaBiBaoiun/ 21° aiova

O1 0efioTNTeEC nyeociag pnopoUv va pag Bonérjoouv va
EMNAVEEETACOUME TIC EUKAIPIEC NOU NPOCREPEl N WNPIAKN
TexvoAoyia yia va avanTUEoUPE OUCIAOTIKEG OXECEIC UE VEO KAl
unapyov Koivo. lMati yIAaue onuepa yia nyecia os €va PouUCEio;
Nwc¢ pynopoUv Ta poucesia va odnynoouv Tnv aiiayr kair Tnv
KaIvoTopdia oTnv ouvexwg EeAIggoPevn wnolakn Koivwvia; Ti
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€idouc OTUA nyeoiag unooTtnpilel kaAUTepa Tov WNEIAKO
METAOXNMATIONO OE €va UOUCEIO;

TiTAog IkavoTnTag

KaivoTopia

Tunog

Wnoiakn (e-CF)

Neprypaen

AuTn n evoTNTa SIEUKOAUVEI TOUG CUMMPETEXOVTEG va avanTuEouv
0e&l6TNTeEC nou oxetidovral pe TO OXedlAOPO KAl TOV
NpoypPauMUaTiond dnuioupyikwV AUCEWV yia TNV Napoxr VEWvV
Kal KaIVOTOHWV KOVOeNT, 10wV, NPOoidVTWY I UNNPECIOV YIa TOV
TOMEA Twv Mouccsiwv. Toug Bonbd eniong va avanTtugouv
MHUBIOTOPNUA Kal avoIXTh OKEWN yia va opapatiotolv Tnv
EKMETAAANEUON KAIVOTOUWV TEXVOAOYIKWV €EEAIEEwY yia Tnv
AVTIMETWNION TWV HOUCEIWV KAl TWV avaykwVv ToU Kolvou i Twv
EPEUVNTIKWV KATEUBUVOEWV.

TiTAog IkavoTnTag

KaivoTopia kai 3nHioupyikn Xprion TeXxvoAoyiag

Tunog

Wnoiakn (DigComp)

MNepiypaen

AUTRl n evoTNTa OISUKOAUVEI TOUC OUMMETEXOVTEC va HaBouv
noia €ival Ta Yneiaka €pyaleia kai TEXVoAoyieg nou pnopouv va
XPNOILOMNOINOOUV MPOKEINEVOU va ONUIOUPYNOOUV YVWOEIG Kal
va KalvoTtounoouv Ogov a@opd ot d1adikagieg Kal npoiovTa.
AuUTOG/N| Ba €ival o B€0n va CUUPETACXEl aTOPIKA Kal cUAAoyIKa
oTn YVWOTIKN €ne€epyacia yia va KATAvonoel kal va eniAUCEl
EVVOIOAOYIKA NPORANMATA KAl NPORANMATIKEG KATAOTACEIC OF
wneiaka nepiBaiiovra.

TiTAog IkavoTnTag

AeZ16TNTEG ANHIOUPYIKNG SKEWYNG

Tunog

MeTaBiBaoiun/ 21° aiwva

Meprypagpn

AUTH n evoTnNTa 6a OlEpeuvnoel TN ONUIOUPYIKN OKEWN Kal NG
Hnopei va evBappuvel Tnv €niAucn NpoBANUATWVY GTNV MPAKTIKN
TOU HOUCEIOU ME  KaIVOTOPO  Tpomno. TpoBAénel  Toug
pjaénteuduevouc va avalntoUv kal va eniAUouv npoBAfRuaTa
ano OlIaQOPETIKEC ONTIKEG YWVIEC, va oKEPTOvTal £Ew and To
KOUTI, va avTIgeTwni{ouv VEEC MPOKANCEIG kal va avalntouv
aocuvnBioTteg AUCEIG.  XPNOIMOMOINOTE  KATAIYIOUOU  IDEWV,
xaptoypapnon MuaioU, avadiauoppwon Kdl opauaTioNog Tou
MEAAOVTOG.
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TiTAog IkavoTnTag
Tunog

Neprypaen

TiTAog IkavoTnTag
Tunog

MNepiypaen

TiTAog IkavoTnTag
Tunog

MNepiypaen

TiTAog IkavoTnTag

Tunog

Meprypagpn

Avayvmpion Avaykov

Wnoiakn (e-CF)

AuTn n evoTNTa SIEUKOAUVEI TOUG CUMMPETEXOVTEG va avanTuEouv
Oe&I0TNTEC XPNOIKEG YIa TAV KATAvONon TWV XPNOTWV KAl TwV
NeEAQTOV TOUC yia MoAAoUG TUMOUC MpOoioVTWY Kal UMNPECI®V
nou napadidovTal oTo Moudoeio. ENIKEVTPpWVETAlI GTNV KATAvVONON
TwV PeBodOAOYIOV Kal TWV TEXVIKWV Mou 8a xpnoiponoindolv
kata Tn diIdpKela TNG EPEUVNTIKAG pAconG, Npiv ano To oXediaouo
evOC npoiovToG 1 unnpeciac yia éva Mouosio (QUOIKO 1
Wynoiako).

Avantuin yn@iakoU NEPIEXOHEVOU

Wnoiakn (DigComp)

AuTn n evoTNTa OIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0e€I0TNTEG XPNOIYEG vyia Tn Onuioupyia kalr enggepyaacia
WYNQIaKoU MEPIEXOUEVOU O€  OIAPOPETIKEG HOPPEC Yid va
EKPPACOUV EVVOIEG, 10EEC KAl OKEWEIG HECW WNPIAKWV HECWV.
BonBd e€niong TOUG OUMMPETEXOVTEGC VA KATAVONOOUV  TIG
KaTaAANAeG popPEC avaloya HE TO NEPIEXOUEVO Kal TO
nepIBAAAOV TOU PoUCEioU.

SUVEPYACia HECW YPNPIAK®V TEXVOAOYI®OV

Wnoiakn (DigComp)

H evotnTta 6a eicayayel Toug MadnTeéG Ot TeXVOAOYieC Kal
wnelaka epyaleia yia ouvepyaTikeG d1adikaoieg Kal yia Tn ouv-
onuioupyia kai avanTtugn nopwv kal yvwoewv. H evotnTa 6a
nepiypdyel  eniong Tnv avlpwnivn MNpoogyyion npoc TN
ouvepyaoia wg dpaon kal wg agia yia Tnv agioAoynon Kivouvwyv
Kal KOIVWV CUNNEPIPOPW®V NMou oXeTiCovTal Ye To BEua.

MpoBAswn avantuéng

Wnoiakn (e-CF)

O1 endpevec dekaeTiec Ba QEPoOUV TEPAOTIEC AAAAYEC OTNV
KOIVWVia JAag: NMOMITIKEG, OIKOVOMIKEG, MOAITIOTIKEG, TEXVOAOYIKEG
Kal olkoAoyikéC. Ta pouoesia ynopouv va diadpapartioouv {wTIKO
pOAO OTNV MpPOETOINACia KAl TNV AVTIHETOMION auUTOV TWV
NPokKANCewv. Q¢ &unioTol oUUBOUAOI, Ta Woudsia pnopouv va
0dNYNOoUV TIC KOIVOTNTEC TOUG va £€gpeuvrioouv nolU pnopouv
va Pag odnynoouv ol TPEXOUOeC TAOEIG, npoodiopilovTac Ta
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TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

MNepiypaen

NPOTIHWHEVA  OUHPPBOAala  HPEAANOVTIKAG  €KNARpWONG  Kal
BonBwvTag Ta va dnuioupynbouv.

H evOoTnTa napéxel TOUG MNOPOUG yid TNV UMOCTAPIEN MIAg
€€epelivnong Tou PEAAOVTOG OTOV Opyavioud oag Kal PE TOUuG
KOIVOTIKOUG €Taipoug. AnoTeAeiTal and Tnv akdAoubn evoTnTa:

1. Emokonnon Twv HPEAAOVTIKWV WEAETWV Kal NPOBAswn Tou
ylaTi kal Tou TI KAl NwWg

2. MpoadiopIoUOG Kai napakoAolBnon aAlaywv,
napakoAolBnon TNG Pong TWV TACEWY, TWV YEYOVOTWV Kdl TWV
avaduopevwy BepdTwv

3. davTaoTeiTe O1aPOpPETIKA GupBOAala MEAAOVTIKNG
EKNANPWONG Kal dOKIPAOTE VEEC NAPAdOXEG MECW MNPOBAEWEWV
Kal dnuioupyiag oevapiwv

4. EQapuOOTE OXETIKEC YUETPAOEIC YIA VA ENITPEWYETE TNV AKPIPN
Anwn ano@acewv.

5. AnuioupynoTte kal oxedidote pia nepiodo  AsiToupyiag
npoBAewng

Ouadikn epyaacia

MeTaBiBdoiun/21° aiwva

AuTh n evotTnTa 6a napoucidosl Ta Bacika OToIxXEid yia Tnv
avanTtuén opadikng epyaciag, eoTialovrag oTiG OeEIOTNTEG
gnikoivwviag kar Tnv 1016TNTa HPEAOUG TNG opdadag kar Ta
nNPOTUNA CUMMETOXNAG YIA TOV TOMEA TWV HOUCEIWV.

2T0 TEAOG, ol pabnTeuodpevol Ba eival oe B€on va avayvwpioouv
Ta Baoikd Tng duvapikng ouadikng pyaciac kai va yvwpifouv Tn
onuacia TnG kabiEpwong kKaATAAANANG enikoivwviag yia Tn
BeATiwon Tng ouvepyaaiac.

Alayeipion oXEoewv

Wnoiakn (e-CF)

AIEUKOAUVEI  TOUC OUMMETEXOVTEC va pabouv nw¢ va
dnuioupyoUv Kail va diatnpoUv BeTIKEC EMIXEIPNUATIKEG OXEOEIG
METAEU evOIAPEPOUEVWV (EOWTEPIKWYV 1 €EWTEPIKWYV) HE TNV
avanTuén kal ouppOpPaon HE TIG opyavwTikEC d1adikaoiec. Toug
BonBa eniong va &€pouv NWC va diaTnpouVv TAKTIKN €NIKoIVwVia
ME TOV NeAATn / ouvepydTn / npounOeuTH, Kal TRV AVvTIMETWNION
TWV avaykwv HEow evouvaiobnong Pe To nepiBAAAov Toug Kal
Tn Jdlaxeipion TwV EMKOIVOVIOV TnNG £QodladTIKhAG aAuaidac.
Alao@aAion OTI ol avdykeg, ol avnouxieg n Ta napdanova Twv
evOIAQEPOUEVWV HEPWV KATAVOOUVTAl Kal avTigeTwnilovTal
oUPQWVAa PE TNV NOAITIKN TOU JoUdEiou.
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TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag

Tunog

Meprypagpn

TiTAog IkavoTnTag
Tunog

Nepiypaen

MpooTacia NPoowWNIKMV SESOHEVWV KAl anoppnTou

Wnoiakn (DigComp)

AuTn N evoTNTa JIEUKOAUVEI TOUC OUPUETEXOVTEC VA NABOUV NWG
va npooTaTtelouVv Ta NPOoownika dedouEva Kal To anoppnTo O€
wnolakd nepiBaildovta. Eniong, yia va kataAdBete nwg va
XPNOILOMOIEITE Kal va MoIpaledTe MNPOoWNIKA avayvwpioIheg
NANPOQPOPIEC evw €ioTe 0g BEaOn va NMPOOTATEUCETE TOV €QUTO
0ag Kal Toug aAAoug ano ¢nuiES. EninAgov, ol eknaidsudpevol Ba
HrnopoUv va KATtavonoouv OTI Ol  WNQIAKEG UMNNPECIEG
XpnoigonoioUv pia «lMoAITIKR) anopprTou® yid vd €VNUEPWOOUV
TOV XProOTn OXETIKA PE Tov TPOMO XPHOoNG TWV MNPOCWMIKWY
OEJOHEVWV.

EkTOG ano Tnv kabodrynon aAAwv, Pnopei:

* va EQAPUOOW dIAPOPETIKOUG TPOMOUG Yia TNV NpooTacia Twv
NPOCWNIKWV OEJOMEVWV KAl TOU anoppnTou HOuU CE Ynolakd
nepiBaAlovra kai

e va eQApUOOw OIAPOPETIKOUC GUYKEKPIKMEVOUC TPOMOUC Yia va
HolpaoTw Ta Oedopéva HOU MpooTaTeEUovTag TAUTOXPOvVA TOV
€QUTO HOU Kal Toug aAAoug ano KivoUuvoug

e EEnynorte OnAwoeIiG NOANITIKAGC aNoppnTou Yyid TOo MNWG Td
npoownika 0edopEva XpnolponololvTdl 08 YNQPIAKEG UNNPETIEG.

ICT quality management

Wnoiakn(e-CF)

AuTri n evoTnTa unoaTtnpilel Toug PabnTég oTnv €@Apuoyn TwWv
MOAITIKOV MOIOTNTAC Twv TexvoAoylwv [Anpo@opiac kai
Enikolvwviag, woTe va diatnpouv Kal va BEATIOVOUV TNV nNapoxn
uUnNnNpPecInV Kal NpoiovTwyv Toug Bonda eniong va oxedidoouv Kal
va kaBopioouv OeikTeC yia Tn diaxeipion TNG noldTNTAG O OXEGN
ME TN oTpaTtnyikn TexvoAoyiwv MAnpogopiac kar Enikoivwviac.
EninAéov, OlsUKOAUVEI TOUG MABNTEC va E€NAVEEETAOOUV Td
NoloTIKA HETPA KAl va MPOTEIVOUV BEATIWOEIC MPOKEIYEVOU va
ennpedoouV Tn ouvexn BeATiwon TN nNoloTNTAC.

ENIKOIVWVIAKEG SeEIOTNTEG

MeTaBiBaoipec/21% aiwva

AUTl n evoTnTa 6a €l0aydyel TOug PadnTEC oTnV nepinAokn
IKAVOTNTA TNG EMNIKOIVWVIAG WG £€vav  anoTEAECUATIKO KAl
anodoTikd TPONO HETAPOPAC NANPOPOPI®V oTnv ouadd, To
NPOoWMNIKO KAl TO KOIVO. ZuvhABwcg, auTn n €vvold Tou Opou
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TiTAog IkavoTnTag
Tunog
Neprypaen

enikoivwvia nepiAapBavel AAAec PaAakeg Oe€IOTNTEG ONWG
akpoaon, Mn AEKTIKR €nikolvwvia, oagrvela kal oUUnTwon,
QINKOTATA, ednioTooUvn, €vouvaiobnon, avoiXTohuaAog,
ogBaopodg, avaTpoPodoTnaon Kal eniAoyr Tou owoToU PECOU.

Alaxeipion Xpovou

MeTaBiBaoipec/21°% aiwva

AuTni N evoTNTA PaBnuaTwv OIEUKOAUVEI TOUG OUHHETEXOVTEG va
avantugouv OefioTNTEG nNou BOa TOuGg EMTPEYOUV  va
OnuIoUpynoouv Jounuéva anoTEAECHATIKA XPOVIKA oxEdiq,
oupnEePIAAQPBAvVOPEVNG TNG B€0MIONG XPOVIKWV KAIMAKWY Kal
0poOCNUWY, dlaocpalifovTag ™m BeATioTOMOINON TWV
0pacTNPIOTATWV KAl TWV NOPpwWV EVTOG EVOG OEDOUEVOU XPOVIKOU
nAaiciou. Ze auTd To NAQICIO OI CUMMETEXOVTEG Ba eival ge Beon
va kabopioouv dpaaTnpidTnTEG, €UBUVEC Kal va nNpoadiopigouv
Kpioiga opoonua, MEIMVOVTAG TO KOOTOC £QAPHOYNG MECW TNG
XPNong Tou xpOvou Kal eAaxioronoinong Tng onaTtaing xpovou,
XWPi¢ Yeiwan TNG noldoTnTag. MéCW AUTWV, O GUMMETEXOVTEG Ba
phnopouv va napadidouv eykaipwg, ME Tov NpoUnoAoyioud Kal
oUPQWVa HE TIG APXIKEG ANAITACEIG, EVIOXUOVTAG NApaAAnAa Tig
IKavOTNTEG NapakoAoubnong.
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4.2 Mdaenua E&eidikeuong
OI napakdaTw nivakec napoucialouv €V OUVTOMIA TIC IKAVOTNTEC MOU MApPEXOVTAl OTOV
pHaénteuduevo nou Ba nBeAe va akoAouBroel To avaAuTikd npoypaupa Tou Yneubuvou
AladikTuakng KoivotnTag, oto pdénua eEeidikeuong. O avayvwoTng Pnopei va Bpel Tn
AENTOUEPA Mapouciacn TwV IKAVOTATWV 0To napdaptnua. O1 ikavoTnTeg napouaoialovTal
oTn oglpd, KABw¢ napadodnkav oTo padnua e€sidikeuong Kkal akoAouBwvTac Tnv
akoAoubia Twv NPoypapuaT®WV onoudwv.

TiTAog IkavoTnTag Product / Service planning

Tunog Wnoiakn (e-CF)

Mepiypagn AuTn n evoTnTa Ba sioaydyel Toug PabnTEC va KaTavor|oouv TIG
AEITOUPYIEG KAl TOUG OTOXOUG TOU OXeDIAOWOU UMNPECIWV OF
nepiBaiiov pouasiwyv, 6ivovTag Toug Ta Bacika epyaleia yia Tnv
EKTEAEDON TOU oXedIaopoU VoG £pyou.

TiTAog IkavoTnTag NMpoodI0pICHOGC KEVMV OTIG YNPIAKEG IKAVOTNTEG

Tunog Wnoiakn (DigComp)

Mepiypagn Autl n  evotTnTa OIEUKOAUVEI TOUC OUMMETEXOVTEC va
katavonoouv nou npénel va PBeATiwBei | va evnuepwBei n
Wwneiakn  1kavotnTa  Touc. Enmiong, Toug emiTpénel  va
unoaTtnpifouv AAAOUG HE TNV avantuén wneiakwv IKavoTATWV
Toug. EminAgov, BonBd Toug pabnTeudpevoug va avalnTouv
EUKAIPIEG YIa aAuTo-avanTugn Kkal va evnuUEPWVOVTAl yid TNV

wnoelakn eEEAIEN.

TiTAog IkavoTnTag Ae&10TNTEG d1axeipiong

TUnog MeTaBiBaoiun/21° aiwva

Mepiypagn Autl n evotnTa 6a  eloaydyel TOUG MPABNTEC Of  TPEIG
aAANAEvOeTEG  OefIOTNTEC  dlaxeipiong:  Oxedlaouo,  Anwn
ano@Acewv Kal enikolvwvia. AuTEG ol de&10TNTEC Ba eEsTaaTouv
oTO nAdiclo MIaG WYnPIAKNG oTpaTnyikhAc Moucesiou kal Ba
avaAuBoUv ano naykoouia Kal Mo CUYKEKPIYEVN anoyn, nou Ba
agopda Tov poAo Tou EnmipeAnty Wnolak®wv SUAAOYWV Kal Tou
AladikTuakoU AlaxeipioTr KolvoTnTac.

TiTAog IkavoTnTag MpooTacia NPoowNIKMV SESOHEVWV KAl anoppnTou

Tunog Wnoiakn (DigComp)
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Neprypagn

TiTAog IkavoTnTag
Tunog
Meprypagn

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

H evoTnTa divel €ugacn oTov TPOMO HPE TOV 0noio o evIKOC
Kavoviopog yia Tnv MNpoortacia Asdopévwv (GDPR) kabwg kai
aAAa nAaiola noAITIKAG anoppnTou 6a dwWOOUV OTOUC MOAITEG
MeyaAUTepo €AeyXo oTa npoownikd Toug dedopéva KAl Nwg Ta
Jouasgia kal ol MOAITIOTIKOI opyaviopoi 8a diacpaAicouv OTI n
dlaxeipion TWV NPOoWNIKWV OEOOUEVWY CUUNOPPWOVETAl MANPWG
ME TIG VOMOBETIKEG aNaITACEIG Kal KAvoviououg. H ouAAoyn, n
anoBnkeuon kail n encgepyacia dedoUEVWY MPENElI va gvioXUOUV
TNV ao@aleia, va diac@alifouv TN CUVENEIA KAl va KAVOUV TIG
NPAKTIKEG €UKOAEG KAl KATAVONTEG Yyid TOug XpnoTteg. ‘Exouv
ouotaBei  enionua  kal  OUWBOUAEUTIKG Opyava yid vd
dlacaAlioouv  OTI Ol NPAKTIKEG OJedopéEVwY MpENEl  vda
avTanokpivovTal oTIG eUAOYEG NPOOdOKIEG TWV XPNOTWV KAl va
unoaoTnpifouv Ta dikaiwpaTa nAnpogdpnong npog To dNUOaCIo
OUHQEPOV.

A£Z16TNTEG ENIPPONG / NEIBOUG

MeTaBiBdoiun/21°° aiwva

MoTé dev Xpnoiponoindnke o 0pog «Enippon» f ol AEEEIC Nou
NPoEPXOVTAl And auTov, wG <«EeMippon», Onwg e€ivalr onuepa,
XWpic, woTO0O0, Vva KATAVONOOUHUE CaPWC TI ava@EPETAl.
ZNUEIMOTE OTI N XPHon €NIpPONG Kal Neiboug oTa Youoeia Npenel
navta va O€ReETAl TA XApAKTNPIOTIKGA auTtoU Tou 10pUpaToc,
anaiITwvTac OUVEXH XPNon oUPewvd HE KAAG KaBOpPIOPEVEG

NBIKEG apyEG.

Alaxeipion yn@Iakng TauTtoTnTag

Wnoiakn (DigComp)

H wnoiakr TautdTNTa PNopEi va onuaivel noAAd npdyuarta Kai
MMopei va npooeyyioTel and MoAAEC anowelc. MNa napadsiyua,
unopei va oxeTileTal e BEuaTa ao@alsiac kal npoaTaciag ano
atodiknl N Oeopikf) anown. e auTtAv Tnv &voTnTa Oa
ENIKEVTPWOOUPE NeEPICOOTEPO OTNV  WYNPIAKR TAUTOTATA TWV
MoUOoEiwv ano Tn okonid TnG erunc, Nwe va TNV XTICOUME Kal vda
Tn d1aTNPHOOUKE, Kal gg auTd To NAAICIO NWG va XEIPIOTOUNE Ta
dedopEva nou napdyouv Ta pouasia oTo wneiakod nepiBailov.

NMapaywyn Eyypawv

Wnoiakn (e-CF)
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Neprypagn

TiTAog IkavoTnTag
Tunog
Meprypaer

TiTAog IkavoTnTag
Tunog

Nepiypaen

AUTN N evOTNTA NApEXEl OTOUG HABNTEG NANPOPOPIEG OXETIKA PE
TOV TPOMO MApPAywyns eyypa®wv Mnou neplypagpouv npoiovTa,
Unnpeoieg, €EapThpaTa n €PApUoyeC yia va dianioTwlei n
OUMHOPPWON HE TIG OXETIKEG aNAITACEIG TEKUNPiwoNG.
AIEUKOAUVEI TOUG JaBNTEC va KAaTavoroouVv nNwc va €nIAEEOUV TO
KaTaAANAO OTUA Kal PECA via UAIKO napouciaong kal va
OnuIoupynoouv npoTUNa yia cuoTnuarta dIaxeipiong eyypapwy.
Meplypdgel €niong Toug KATaAANAoUg TPONOUG TEKUNPIWONG TWV
AEIToupylwv KAl Twv OuvATOTATWY, TNV EenkUpwon TwVv
unapyxovTwv eyypapwy Kai TNV eVNUEPWOT| TOUG.

Ae&10TNTEG CUUBOUAEUTIKAG/ KaB03ynong

MeTaBiBdoiun/21°° aiwva

AuTn n evoTnTa Ba €l0aydyel TOUG CUPHETEXOVTEG OoTNnV I10€a, TIG
TEXVIKEG KAl Ta OPEAN TNG kaBodriynong kalr Tng kabodrnynong
WG €PyaAEia enayyeAPATIKAG KAl MPOCWMIKNG avanTtuéng, Me
€u@aon os atoua nou epyalovTal OTOV TOMEQ TWV TEXVMOV.

Evw n kaBodnynon €ival eva 1oxupo €pyaieio yia Tnv avantuén
NPOCWMIKWV 10I0TATWV KAl TNV anokTnon Vveéwv Oe§IOTATWY, N
kaBodriynon Oewpeital o peydAo Babuo wg epyaieio yia Tn
BeATiwon Twv enayyeApaTikwv emdOCEWV ME Okond Tnv
ENITEVEN TWV ENIDIWKOUEVWY OTOXWV. OMOIOTNTEG Kal dIAPOPEC
MeTa&U oUPBOUAEUTIKNG Kal kabodrynong €ival Ta B&uarta nou
dlgpeuvnBnkav g auto To Yaenua.

Anod auTtni TNV dnown, To AvTIKEIJEVO auToU Tou HabnuaTog ival
va BonBnosl Toug pABNTEC va KATAVONOOUV Ta OMEAN TNC
OUMBOUAEUTIKNAC 1 kKaBodnynong, va npoadiopioouV TIC BACIKEG
HaAakég de€IOTNTEG Nou UNopouv va evepyonoinfouv kabwg Kal
va efolkelwBolv HE TNV MPAKTIKN €QApuoyr kKal Twv Ouo
EVVOIWV 0 NoAAOUG TopeiG douAeld.

Copyright and licenses

Wnoiakn (DigComp)

H dnuoacisuon wnelakoU NepIEXOUEVOU aNaITEl HEYAAN Npoaoxn.
Mpénel va avapwTnBoUpe apkeTAa npayuarta: Ti €idouc Kavoveg
npenel va yvwpilw yia va ogBoudl To NePIEXOPUEVO NVEUUATIKOV
OIKAIWMATWY  (M.X. EIKOVEC 1 GAAEC HOPQPEG) Kal Oéuata
anoppfTou KATa Tn Odnuocisudr, Tou; YNApxouv VOWol Yia
dnuoaoisuon vyia eknAideuTIKOUG, €VNUEPWTIKOUC okonouUg; Edv
BEAW va EeMTPEYPW OTOUGC XPNOTEG va xpnoigonoiouv, vda
anokaAUnTouv n va TpononoloUv NePIEXOUEVO anod Tov IoToTono
HOU noleg adeisc npenel va sioayayw; Kal av w¢ enayyeAuariag
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TiTAog IkavoTnTag
Tunog
Meprypagn

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag
Tunog

Neprypagr

Houogiou BEAW va KUKAOQOPNOW EIKOVEC ME dwpPeav Adeld, nNwg
Mnopw va To kKavw; EAv  ouléyw nAnpogopieg ano
d1adIKTUOKOUG XPNoTeC, npenel va unoBaAw aitnon yia
€€ou01000TNON; 'EXEl TO JOUOEIO POU MOAITIKR anoppnTou; Kabe
enayyeApaTiag npénel va UnoBAAel auTEG TIC EPWTNOEIC KATA TN
OUAAOYI O€dOMEVWV I TNV KOIVI XPron WneIakoU MEPIEXOUEVOU
ot £€vav 10TOTOMO, MIa PBdaon OJedoPEVWY, HECA KOIVWVIKAG
JIKTUWONG N AAAec d1adIKTUaKEG NAATPOPHEC. H kaTtavonon Twv
NVEUUATIKOV JIKAIOPATWOV Kal Twv adeiwv eival €va noAUnAoko
{ATNUa, aAAa €va noAU onuavTikd BEPa oTa pouosia. e auTnv
TNV evoTNTa Ba PAaBeTe PBACIKEG €VVOIEG MOU MNopei va eival
XPNOIUEG, ONWG opoAoyia, XprolINoug GUVOETHOUG Yia va HAOeTe
nePIOOOTEPA KAl MPAKTIKEG AOKNOEIG.

AkepaioTnra / HOIkA

MeTaBiBdoiun/21°° aiwva

2€ HIa €ENOXN NOAAWV PETACYXNHATICHWY KAl YPNYOPwWV aAAaywy,
n n6ikf Twv Moucsiwv e€ival €va noAU kauTto Bgua. Ol
ENAyyeAUATIEC TOU Pouoeiou OXI MOVO Mpénel va eKTEAOUV TN
OOUAEIA TOUG HE Ikavd TpOno, aAAd npénel eniong va yvwpifouv
TIG NBIKEG EMNTWOEIG TNG OOUAEIAG TOUG. ZTNV NpayHaTikoTnTa,
n nOIkR €ival evowPaTwuévn OTIC MEPIOOOTEPEG KABNUEPIVEG
dpacTnpIoTNTEG KABe enayyeAuartia poudesiou. AuTH n €voTnTd
dlgepeuva To poAo TnG nBIKNG OTa Poudeia kal Tn onuacia Tng
onudepa. ©a napouciacToUVv napadeiypaTta TPeEXOVTwV nBikwv
OIANUUATWY, oupnepIAaUBavopévwy nBIKWV MNPOKANCEWV MOoU
evOEXETAl va NpokUWOoUV ano To WneIako nepiBailov.

MpoypapHATIONOG

Wnoiakn (DigComp)

AuTl n evoTnTa Bad esloaydysl  Toug MadnNTEC  OTOV
npoypauuaTiouo.
©a pdadouv TN BAon TNG YA®WOOAG TOU UMOAOYIOTA Kal TIG Mo

01A0NPEG YAWOOEC yia TNV avAnTUEN 10TOCEAIDWYV.

User support

Wnoeiakn (e-CF)

O otdxogc TNG evoTnTag YnooTnplenc neiatwv (YNooTnpi&n
XPNOTWV) €ival n katavonon TnG yvwong Hiag OEIpdc unnpeciov
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TiTAog IkavoTnTag
Tunog
Neprypagn

TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag

Tunog

Neprypagr

neAatwv nou BonBolUv TOUG MEAATEG va KAVOUV MIA OIKOVOMIKN
Kal owoTn Xpnon €vog npoiovtog. H yvwon nou nepiAappavel
BonBela yia To oxedlaoud, TNV avTigeT®NIoN NpoBANUATWY, TN
ouvTnpnaon, Tnv avaBaduion kai Tn diavour evoc npoidvTog Ba
yivel katavonTth. ©a yivel eniong karavontd OTI n unNooThApIEN
neAaTwv Bewpeital wg €va andé Ta kUpIa KavaAia enikoivwviag
ME TNV €Talpeia nou OToxXeUsl TOOO OTNV IKAvonoinon Twv
neAaTwv 000 KAl oTov TPOno au&nong r d1aTrpnaong TouG.

ARQyn anopAacemv

MeTaBiBdoiun/21°° aiwva

AuTil n evoTnTa Ba elcaydyel Toug MadnTEG OTn yvwon Tou
nediou AAWNC ano@Acswv and MIa YEVIKN danoyn O Jid
OUYKEKPIMEVN NPOONTIKHA.

ZEKIVOVTAG JE TNV EVVOId TV BACIK®V OpWwV NOU oUVOEOVTAl HE
To B¢éua Ba Odiepeuvrooupe TIG KUpIEG Bewpiec TNG ARWNG
anopAacewv.

‘Ocov agopd TNV £@apuoyn authng Tng 1kavoTnTac O WOUUCEiq,
Ba npoTeivouue opioPEva BrPaATa Nou Npenel va akoAouBnooupE
yla va ndpoupe anopdaceig nNpog To KAaAUTepo kal Ba Osioupe
nwc n availuon dedopévwy UNopei va eival Xpnoiun.

Solving technical problems

Wnoiakn (DigComp)

AuTril n evoTnTa Oa NApoucidgel TIC BACIKEC EVVOIEC OXETIKA ME
TNV €niAucn TEXVIK®V NpoBANNATWV PE EUMAcT OTO POUCTEIO Kal
OTIG aVvTIOTOIXEG aVAYKEG KOIVOU, AEeNTOMEPEic HeEBOOOUC Kal
gpyaisia onwg n avdAuon Twv Bacikwv aimiov n n avaiuon
NPOoBANUATWV.

©a napouaidacel niong NiBava TeEXVIKA NpoBARUATA PUE CUVAPEIC
QITIEC, OUVENEIEC Kal MBAVEC EVEPYEIEC.

>To TENOG, ol yabnTeg Ba sival og BEon va avTINETWNIoOUV £vda
NPOBANUA WE CUCTNUATIKO TPOMO XPNOIMNOMNOIWVTAG EVVOIEG Kl
gepyaAeia nou oxeTifovTal e To BEUQ.

Alaxeipion NMpoBARHaTog

Wnoeiakn (e-CF)

AUTN N evOTNTa NApEXEl OTOUC NABNTEG NANPOPOPIEG OXETIKA PE
TOV TPOMO avayvwpiong kalr eniluong Tng Bacikng aitiag Twv
oupBavTwyv. Meplypd®el €niong Tov TPOMO HE TOV OMoio MpPEMEl
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TiTAog IkavoTnTag

Tunog
Neprypagn

TiTAog IkavoTnTag

Tunog

MNepiypaen

va aKOAOUBNOOUME HIa MPOANMTIKN NPOCEYYION Yid TNV
anoguyn n Tov evroniopo TnG Bacikng aitiag Twv NpoBANuATwY
Texvoloyiwv NMAnpogopiac kal Enikolvwviag kal va avanTtugoupe
gva oloTnua yvwong Paciodeévo oTnv  €navaiAnyn Koivov
OQAAMATWV. ulnTd Tnv €niluon  oupBavTwv KAl TNV
KAIMAKwOoN, Kabwg kal Tn BeATIOTOMNOINGN TOU GUCTAMATOG Kal
TNV anodocon TwV CTOIXEIWV.

Avanrtugn oTPATNYIKNAG noioTnTag TexvoAoyiov
MAnpo@opiag kai Enikoivwviag

Wnoeiakn (e-CF)

H evoTnTa okonevUsl va napexel 1kavoTnTeg oTov AIadIKTUakKO
AlaxelpioTr) KoivoTnTag yia va ival o€ 8€on va:

a) [Mpoodiopilel, PBeATiwvel kal dlAMOPPWVEI HId  €nionun
oTPATNYIKN YIAa TNV KAAUWYN TV avayKwVv TOU HOUCEIoU Kal TwV
npoodoKI®WV TOU KOIVOU Kal va BeATiovel Tnv andédoon Tou
opyaviguou.

B) TMpoodiopilel kpioiyeg Odiadikacie¢ nou ennpealouv Tnv
napadoon kair Tnv andédoon TwV OIAdIKTUGK®WV EPAPHOYWV
ENIKoIVwViag.

Y) Xpnoigonolei npoTuUnNa nou €xouv opiaTei yia Tn dilaudppwaon
OoTOXWV Yia Tn Olaxeipion unnpeciov, TNV £QApuoyrn kKalr Tnv
noioTnTa TNG d1adikaaoiag.

0) Mpoadiopilel TV €uBUVN yia Tn diaxeipion TNG NoldTNTAG TNG
01adIKTUAKNG ENIKOIVWVIAG.

Sense of initiative and entrepreneurship

MeTaBiBdoiun/21°° aiwva

O yevikdC aTOXOC QUTAG TNG €vOTNTAC €ival va e€oikelwBolv ol
paénteudhevol  PE TNV €vvold KAl TIC  ApXEG  TNG
ENIXEIpNUATIKOTATAG, e0TidlovTac aTo TI €ival, yiaTi gival oxeTIko
HME TOUC enayyeApaTie¢ Tou Mouoeiou, oTav epapudleTal n oxl
Kal Nw¢ va To KAvouv oTnv npdén. H enixeipnuartikoTnTa
€pUNVEUETAl WG €yKApPOId 1KAvoTNTa, anapaitnTn yla Kabe
enayyeApaTia nou gpyadleral os €va PJeETABAAAOPEVO Kal avoiXTo
epyaciakd nepiaAiov. Me Baon To MAdiolo EnixelpnuaTikng
IkavoTnTag, o1 paénrteudpevol  Ba  yvwpilouv  OTI N
EMNIXEIPNMATIKOTNTA UNEpBaivel Tn OTEVA KATavonaon Tng idpuong
eNIXeIpnoswyv. ©a padouv OTI N €NIXEIPNUATIKOTNTA UnooTnpilel
Ta Aatopa, Oxl POvo oTnv Kabnuepiv Touc {wr OTO ONiTI Kal
oTNV Kolvwvia, aAAd kal oTov Xwpo €pyaciag Tou nAaigiou Tng
£pYaciag Toug Kal TNC IKavoTnNTAG va €KPETAAAEUTOUV E€UKAIpIEG,
va JETATPEWPOUV TIC 10€e¢ o0 dpdAcn Kal va pnopolUv va
Eekiviioouv npwToBouAieg dnuioupyiag a&iag oTnv epyaaia.
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TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag

Tunog

Meprypagpn

AvaAuon kai oUvOegon NnAnpoYopimv

MeTaBiBaoiun/21°° aiwva

H 1kavdéTnTa availuong kal ouvlsong nAnpogopiwyv sival
NOAUTINN yId TOUC €MNAYYEAMATIEG TOU MOUCEioU. Suxva
OXETICETAI PE TNV KPITIK OKEWN, Tn ONMIOUPYIKA OKEWN, TNV
kaivotopia, Tn dlaxeipion NAnpogopiwv Kal odnysitar and Tnv
avaykn eniAuong npoBAnuUATwV Kair Tn ANWN EVNUEPWHEVWV
anopAacewv.

H avdAuon kai n ouvBeon NANPOPOPIWV €ival EVOWUATWHEVN OE
NoAAEG OpaoTnpidTNTEG Moucosiwv. Eival pia 1kavotnTa nou
Hnopei va avantuxBei nepartepw anod kabe enayyeAuaria
Houoeiou o€ onolodnnoTe NPoYiA gpyaaciag.

AuUTn n evoTnTa digpeuva Tn onuaacia kal Tnv a&ia Tng avaiuong
Kal TnG ouvBeong MANPOPOPIOV WG MEPOG TNG KPITIKAG Kal
ONMIOUPYIKNG OKEWNG OTO NAQIoI0 MIAC avakAdoTIKAG Kal
EVNUEPWHEVNC MPAKTIKAG TOU WJoudegiou. ©a doBoUv KAMOIEG
odnyiec kal napadeiyuara.

Wneiako HApKETIVYK

Wnoiakn (e-CF)

Ta epeuvnTikd €upnuaTa Tou €pyou Mu.SA Jeixvouv OTI Ta
Houoeia npensl va avTigeTwnioouv OA0 KAl MNEPICCOTEPO
01adIKTUAKO KOIVO HECW MAATPOPHW®V KOIVWVIKOV HECWV. EVw
OpIoUEVA pouosia ekpeTaAAelovTal autd To OUVAMIKO, MOAAQ
aAAa dev yvwpilouv akodun TIG duvaTdTNTEG Nou npoo@epel. O
AladikTuakog AlaxelpioThc KoivoTnTag, f eniong yvwoTog wg
AIGXEIPIOTHG KOIVWVIKWV HECWYV, YIVETAl OAO Kal Mo noAUTIHOG
yla Tnv avanTuén Twv PJouceiwv o€ wngiako nepiBaiiov.

AUTH n evoTnTa nou avanTuxBnke Pe TN OUuPPOAr Tng Katie
Moffat, EnikepaAnc Wneiakwv, ortnv Ynnpeoia KoivoUu oTo
Hvwpévo BaoiAelo, 6a eEonAiosl €va aTouo He TIG de€IOTNTEG Kal
TIC YVWOEIG YId VA KATavonoesl TIC OgueAIwdEIC apXEG Tou
WNQIaKkoU JApPKETIVYK.

KaAunTtel B€uata 6nwc 1o nedio €QApHoyAC Kal ol apxeG Tou
WneIakoU HAPKETIVYK, NWG va avantuxBei éva yneiako oxédio
MAPKETIVYK Kal €va OXEJI0 KOIVWVIKOV HECWV, AdPBAvovTag
unown To €UpoG TwV dIaBécIywV  KavaAlwv, Nw¢ vd
npooeAkUoeTe d1adikTuakd €idn kolvoU Kal Nw¢ va a&loAoynoeTe
TOV avTiKTUNO TNG Wn@Iakng dpaoTnpioTnTac.

MNépa andé Tnv napouciaon nopwv OXETIKA MHE TNV
npooBaciydTnTa oTov 10TO yia va d1ao@aAIoTEl OTI N YnQIlakn
0pacTnpIOTNTA €ival NPooBAaCIyn oTo EUPUTEPO PACHA ATOHWV.
S aQuTAV TNV &vOTNTa, EPNEIPOYVWHOVEGC ONwc¢ n Sarah
Dominique Orlandi, n CreandoCultura 6a €Enynoouv nwg
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>eipd Mabnuatwv

TiTAog IkavoTnTag

Tunog
MNepiypaen

Seipd MabnuaTtwv

TiTAog IkavoTnTag

Tunog

Neprypagn

OuvEPYAOTNKE We To EBvikd Mouaeio Etruscan otn Pwun - Villa
Giulia otnv avanTtuén Tng 1oTooeAidag Toug. H Prisca Cuppellini,
EnikepaAng Enmkoivoviov kal WYnelakwv oto Mouosgio MAXXI
otn Pwpn, MIAGEl yia Tov poAo Tng. EkToc and tnv Rita Tomas
Direccao de Comunicagao Teatro do Bairro Alto poipaletal Tnv
guneipia TNG oTo NWG va oxedialel €va NAAvo enikoivwviag Kai
HAPKETIVYK.

Maenua EEsidikeuong (OCM

Alaxeipion aAAaywv eNIXEIPROE®V

Wnoiakn (e-CF)

O oTdX0G €ival va gioaxBei n onuaagia TnG oIkodouNoNG ICXUPWV
OXEOEWV HE Ta &evOlAPEPOUEVA MEPN Yia Tn Olao@AAion TNng
BiwoiudTNTAC. AUTEC 01 OXECEIC anaiTouv Opaua Kal oTpaTnyikn,
nyecia kar diaxeipion opadwv, ouPneEPIPOpd KATAVAAWTH,
dlanpayuaTtevuoslg,  aAAayn  kal  oikovouikn  dlaxeipion,
ONUIoUpPYIKOTNTA KAl  EMIXEIPNUATIKI  KAIVOTOMIA, WNQIAKEG
0e&IOTNTEC Kal €nIXElpnUATIKOTNTA. ©a digpeuvnBei n onuaocia
TOU va €ival og B€on va avrtaywvioTei Kal va €ivar no kovta
OTOUG €vOIaPEPOUEVOUG, OXI HMOVO YIA OIKOVOMIKOUG Adyouc,
aAAd Kal yia KOIVWVIKEG Kal NePIBAAANOVTIKEG analTnoEIG.

Maenua EEsidikeuong (DSM / OCM)

Networking skills

MeTaBiBaoiun/21° aiwva

>Tn ouyxpovn Kolvwvia Jag, €xel yivel anapaitnto kar npayuari
ENEIYOV YIa TOV ENAvVanpocdiopioPo TWV HOUCEIiwV

TIG ANOCTOAEG TOUC, TOUG OTOXOUG TOUG, TIG ASITOUPYIEC TOUG Kal
TIG OTPATNYIKEG TOUG YId va avTavakAouv TIG NMPOCOOKIEG EVOG
HeTaBaAAdpevOU KOOHOU.

AUTH n evoTNTa OKONEUEl vd €100YAYEl OTOUG CUMMPETEXOVTEG TN
onuacia Twv OIKTUWV TWV HOUCEIWV va Mpoosyyioouv €£va
€UPUTEPO KOIVO Kal va aVTIHETWNIOOUV EUKOAOTEPA TIG WNPIAKEG
NPOKANCEIC.

H avanTtuén npoownikoU péow (O1Bvolc) SIKTUWONG €ival Hid
anapaiTnTn Mpoogyyion Yid TNV KOIVR XPAON TWV EKKPEPW®V
NPoBANUATWY Nou avTiyeTwnilouv Ta YoUaTeia.

TiTAog IkavoTnTag Alanpoownikég de§10TNTEG
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Tunog
Meprypagpn

TiTAog IkavoTnTag
Tunog

Meprypagn

TiTAog IkavoTnTag

Tunog

Meprypagpn

MeTaBiBaoiun/21° aiwva

AuTn n evoTnTa Ba neplypdwel TNV NOAUNAOKOTNTA TOU OpICHOU
Twv dlanpoownik®wyv deEloTATWY Kal 6a Bondriosl aTnv €Eslpeon
TPONWV avanTu&ng piac and TIC Mo analTOUNEVEG IKavOTNTEG TOU
21ou aiwva

Ae&10TNTEG d1aNpAyHATEUONG

MeTaBiBdoiun/21°° aiwva

«H dianpayudaTteuon €ival gépog TnG (wNnG Kag ano Tnv HIKPn Hag
nAikia kal ka® 'éAn Tn diIdpKeIa TNG ENAYYEAUATIKAG HAg {wNG.
AlanpayhaTeuOPaoTeE CUVEXWG TIG €MIBUMIEC PAG Kal auTd nou
anokaAoUpe «npaypaTtikotTnTas». O1 de€ioTnTEG dianpayddTeuang
gival, wg €k TOUTOU, €va 0UCIAOTIKO €pyaleio TNG IkavoTNTAg
OTO XWPO €pyaaciac pac.

AUTN N evOTNTA OpPYavwVETAl YUpw ano dUo evoTnTes. H npwTn
evoTnTa OlEPEUVA HEPIKEG and TIG AVTINAPAYWYIKEG UMOBEDEIG
OXETIKA Pe Tn dladikacia dianpayPdTeuonG Kal HEPIKEG anod TG
Bewpiec yUpw and authv. ©a napoucdiaoTei eniong Hia
EMIOKOMNNON OXETIKA HE TOUG OKOMouUg Twv dlanpayhaTeUoEwY.
©a napéxovTal e€niong odnyiec yia TNV nposToipacia piag
oTpaTnyikng OlanpayudTteuong, KabwG Kal CUHPPBOUAEC Kal
€EpyaAcgia yia To nNwG va yivere kaAuTepog SianpaypaTteutng. H
Lea Walter, kAIVIK| WuxoAOYyoG, OuUvePYAOTNKE vyia Tnv
NPOETOINATia auTAG TNG EVOTNTAG.

H deUTepn evdTNTa napouadialel napadesiyyata yid To Nwe Ta
Mhouoeia enave€etdlouv TO pOAO  TOUC OTNV  KOlvwvia,
AapBavovTtag unodéyn TIG dladikacieg dianpayudTeuong Kal TIG
OUOKOAEG oulNTROEIC NMOU OUVENAYOVTAl TETOIEG MPOCEYYIOEIC.
AuTr eival n nepinTwon Tou Museé de I'Homme, oTo lMapiol, kai
Tou Tropenmuseum OTO AJOTEPVTAU.

AeZIOTNTEG EVEPYNTIKING AKPOAOTNG

MeTaBiBaoiun/21° aiwva

H evepyry akpdaon civar pia BeATiwpévn, €vepyn kaTtdoTaon
akpoaong. O1 nepiogoTepol avBpwnol Bswpolv TNV akpdacon wg
naénmikn dpaoTnpidTnTa. KAaTti nou pnopoUpEe va KAVOUME eV
KGvoupue KAaTl dAAo.

AnaiTei npoondaBsia, auToyvwaia Kal NpakTikn. Eival €éva 1oxupo
gpyaieio, vyiati BonBa ortnv kaAlUTepn kartavonon Twv
{nTNUATwV nou avTiyeTwnilete kal oa¢ Ponbd enionc va
ENIKOIVWVEITE KAAUTEPA PEOA OTNV opada oag, ME aAAa TURAPATa
Kal he eEwTEPIKOUG EVAIAPEPOUEVOUC.
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TiTAog IkavoTnTag
Tunog

Neprypaen

TiTAog IkavoTnTag
Tunog
Meprypagn

EAacTikOoTNTA

MeTaBiBaoiun/21°° aiwva

H eAaoTikoTnNTag €ival pia and Tic nio NoAUTIUEG OEEIOTNTEC OTNV
enoxn Mac.

€ auTo To YABbnua ol pabnreudpevol Ba kataAdBouv TI ival n
eAaOTIKOTNTA KAl NWG PNopoUV Ol ENAYYEAMATIEC TOU POUCEIoU
va avanTtu&ouv auTAv Tnv IkavoTnTa.

A@niynon

MeTaBiBdoiun/21°° aiwva

Ta pouceia a@opouv 10Topieg. H apriynon 1oTopiwv (Wneiakn n
MN) npooeAkUel TNV MNpoooxr, NPOCeAKUEl ouvalodnuata Kai
evBappuvel Tn @avrtacia kal Tov npoBANUATIONO. AnMIOUpPYEI
eniong yvwon, karavénon kal evouvaiodnon. TeAog, aAAd
HaAlov KevTpikO, Bon6d ornv egunAokn. Eival, ouvenwg, €va
KaTaAAnAo epyaleio yia pouoeia kal enayyeAPaTieg Jouaeiwy.
AUTN n evoTnTa Oa €l0ayayel Toug NadnTeuduevoug aTo TI €ival
N aphAynon Kal ol TEXVIKEG TNG, €0TIAlOVTAG OTA OPEAN AUTNG
TNG NPOCEYYIONG YIA T GUMMPETOXN O JOUuOsia Kal MOAITIOTIKOUG
opyaviopoUg, kabwg kalr ornv agonoinon TnG NOAITIOTIKAG
kKAnpovouidg. AuTti n evotnTa 6a Napoucidacel €niong ApPKETA
napadeiyyata vyia To nN®WG Ta poucesia dlgpeuvolv  TIG
ouvaToTnTeG avraAiayng (Kpupwyv) 10TopPIwV.

H evdtnTa €ival npooapuyoopévn yia To MNpoQiA poOAoU Tou
npoypPauuaTioT Wwn@iakng d1adpacTIKnG €uneipiag kai yia Tov
AladikTuakd Alaxeipiorn KoivoTnTag
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4.3 EvdelkTIKEG OpacTnpIOTNTEG MABNONG PacioOPeEVn OTNV
gepyaoia

2 aQutnVv TNV €vOTNTAd, O avayvwoTnG MNopei va PBpel eVOEIKTIKEG
dpaoTnpIOTNTEC PNABNONCG BACIOUEVNG OTN €pyacia, ano O, TI MNOPEi va
xpnoipgonoin®ei  yia va OleukoAUvel Tov palntn va eniAé€el - o
ouvepyacia He Tov TomkO ndapoxo EnayyeApatikng Eknaideuong kail
KaTtapTiong kai Tov €nonTn and Tov opyaviouo @iAo&eviag, TI va KAVEl
KaTa Tn d1dpKela TNG padnong nou BacileTal oTnV €pyaacia.

ApaoTtnpioéTnTa ZXed1aoTE KAl ePAPHOOTE €va OXESI0 avanTtuing Koivou
Welhlele elelloi | CUHPWVa HE TO CUVOAIKO OTPATNYIKO OX£S10 EnikoIvVWviag
oTnv epyacia TOU HouoEiou.

Aiefaywyn &€peuvag oto Ji1adikTtuo, npoodiopilovrag Tig
avAyKEG TOU KOIVOU.

'‘QPEC 100 - 200 GPpEC

Mepiypagn >xediaoTe pia dIadIkTuakn €peuva yia va npocdlopiceTe TO
NPOQIiA, TIG avayKeg Kal TIG NMPOCGdOKIEG TWV XPNOTWV and TIG
TPEXOUOEC NAATPOPHEG KOIVWVIKOV HECWV TOU HOUudEiou.
XpNOIYONOINOTE AUTEG TIC NANPOQPOPIEC yia va oxedldoeTe €va
ox£010 avanTu&ng kolvoU Mou va avTanokpiveTal oTn CUVOAIKNA
EMIKOIVWVIAKN OTPATNYIKN TOU poucegiou. OpioTe TNV AnooToAn,
TOUG OUYKEKPIJEVOUG aToxoug (oToxouc SMART), To KoOIvo-
OTOXO Kal TIC OUYKEKPIUEVEG EVEPYEIEG €VOG TETOIOU OXediou.
KaBopioTe Ta kpITAPIA yia Tn PETPNON TNG EMTUXOUC EPAPHOYNG
TOoUu oXediou. ZUMMETEXETE O0TO OXedIAONO Tou oxediou and Tnv
apxfy Ta didgopa TUAMATA TOU HOUCEIOU KAl TA EVNUEPWVETE
TAKTIKA YId T anoTeAéouaATa.

ApaoTnpioéTnTa ZUHHETOXN, NnapakoAouOnon kai Jdiaxeipion Tou Koivou
Uelclg[ols[a N clelo)lo)if5s oTO O1adikTUO. + R4e. EKTEAEOTE KAl NAPAKOAOUONOTE
oTnV €pyaaia 31aJIKTUAKEG dpacTNPIOTNTEG.

'‘QpeC 100 - 200 wpeg

Mepiypagn AvaAaBete kabnuepivn diaxeipion Tou diadikTuakoU KolvoU Tou
Joucggiou (10TOTOMOI KAl MNAATQPOPHUEGC KOIVWOVIKOV HEOWV).
EMAEETE TOUG KAAUTEPOUG TPOMOUG KATAYPAPNG KAl avaAuong
TNG KABNUEPIVAG XPAONG KAl TNG CUMHMETOXNG, KaBwc Kal yia va
evBappUVETE TNV EVEPYO CUMMETOXNA TOU Kolvou (n.x. avalntnon
TWV GUAAOYWV, dNUOCIEUON OXOAiwV, anavrTnon OTIG €KKANCEIG
Tou Mouoeiou yia unooTrpiEn / dwpeéc K.An.). AnuioupynoTe
nepieXOMEVO Nou eviOXUElI TNV NEPIEPYEIA Kal TNV Npoodokia Tou
KOIVOU YIa TO poucdeio (N.X. EPWTACEIG, KOUIf, 10TOPIEG K.AM.),
OleuKOAUVETE Ta oXOAla kal kaAAiepynoTe pia {wvTtavn dnuoaia
€lkdva yia To pougeio (n.X. YE APECEG ANAVTAOEIC O OXOAId
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ApaoTnpioTnTa

paenonc Baociopevn
oTnVv €pyaocia

'‘QpEeG
Neprypagn

ApaoTtnpidTnTa

paénong Baciopévn
oTnV €pyaaia

'‘QpeC
Nepiypaen

K.AM.). KoIvonoinoTe TAKTIKA KAl anoTEAEOUATIKA Ta OxXOAIQ Tou
kolvoU ota aAAa pouoeia.

ZekivroTe O01adIKTUAKEG dpaacTnpIoTNTEG nou Oa pnopolcav va
NapakivoouVv Tn CUMPETOXN TWV avBpwnwv Kal OTO (QUOIKO
XWPO TOU HOUCEIOU 1 TNG MNOANG, n.x. ONUIOUPYNOTE HIa
diadikTuakn ekdnAwon / oulATnon oTa MECA  KOIVWVIKAG
dIkTUwaoNg (n.X. kouil n diaywvioud) nou apyoTepa Ba eEeAixOsi
og eknalideuTIKO NpOypaupa rf avoixtTn ekONAwon &vTog Tou
Mouoeiou. EvBdppuvon kal dieukOAuvon TnG dnuioupyiag
O01adIKTUGK®WY KOIVOTATWY Mou &ekivoUuv anod To evdlapepov
TOUG, M.X. Z€ MIO OUYKEKPIMEVN GUAAoyr 6a dnuioupynosl pia
KOIVOTNTA MPAakTIKNG N Mdia opdda nou Oa unootnpilel n
unoaoTnpilel To Youaeio.

SUVEPYAOTEITE ANOTEAECHATIKAG ME GAAA THAMATAG TOU
opyavioHouU yia va NAapayeTe ouoIaoTIKO NEPIEXOHEVO Kal
31adIKTUAKEG EHNEIPIEG.

100 - 150 wpeg

KaBiepwaoTe pia kabnuepivh enikolvwvia WE ToOV ENIPEANTH, TO
NPoownikO €KNAideuong Kkal €nikolvwviag Tou Houdoeiou Kal
XPNOILOMNOINCOTE TN GUMBOAN TOUC yia va dnuIoupyroeTe NAoUCIO
Kal ouolaoTikO O1adIKTUakd NEPIEXOUEVO. AWOTE Wiad MARPN ogipda
TETOIOU MEPIEXOMEVOU GTOV I0TOTOMNO TOU HOUCEIOU KAl 0Ta HEOA
KOIVWVIKAG dIKTUWONG.

A&ZloAoynoTe v anoTeAECoHATIKOTNTA Kai ™mv
anodoTikOTNTAa TWV 31adIKTUAK®V SpacTnPIoTATWV.

100 - 150 wpeg

>XeOIGOTE Kal €QApUOOTE Mia  €peuva a&loAdynong Twv
O01adIkTUak®WV OpacTtnpioThTwV. OpioTE NOCOTIKA Kal MoloTIKA
kpITnpla a&lohoynonc kal avaAUOTE Td €upnuaTa odg,
NPOKEINEVOU VA NAPACXETE OTO HOUCEIO dia avagopd yid Ta
TPEXOVTA €&vOIAQEPOVTA KAl TN OUUHUETOXN TWV XPNOTWV.
SUMNEPINGBETE OUYKEKPIMEVEC NPOTACEIC  Yia  BEATIWOEIG,
oUNPWVA PE TNV ANOCTOAR Kdl TOUG OTOXOUG TOU POUCEIou.
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5. NapapTnua
5.1 Eiocaywyiko pabnua

5.1.1 Digital competences (e-CF)

Competence title IS and business strategy alignment

Type Digital (e-CF)

Description This Course Module anticipates long term business
requirements, influences improvement of organizational
process efficiency and effectiveness. It aims to determine the
IS model and the enterprise architecture in line with the
organization’s policy and ensures a secure environment. Makes
strategic IS policy decisions for the enterprise, including
sourcing strategies. Our goal is to provide leadership for the
construction and implementation of long term innovative IS
solutions and IS strategic leadership to reach consensus and
commitment from the management team of the Museum.

Knowledge domain The main example domains are:

e business strategy concepts;

e trends and implications of ICT internal or external
developments for museum organizations;

e the potential and opportunities of relevant business
models;

e the business aims and organizational objectives;

e the issues and implications of sourcing models;

e the new emerging technologies (e.g. distributed
systems, virtualization, mobility, data sets);

e architectural frameworks;

e Security.

Learning outcomes e Define future developments in business process and

technology application

e Recognize requirements for processes related to ICT
services

e Identify long term visitor / customer needs

e Illustrate the development of ICT strategy and policy,

including ICT security and quality

Describe the development of the business strategy

Examine feasibility in terms of costs and benefits

Demonstrate effects of implementations

Assess the impact of new technologies on business

Study the business benefits of new technologies and

how this can add value and provide competitive

advantage

e Analyze the Museum business architecture

e Examine the legal & regulatory landscape in order to
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Competence title

Type
Description

Knowledge domain

Learning outcomes

factor into business requirements

Understand IS and Business Strategy

Designing of a Business Strategy: Key focus points
Achieving Growth and Technology: A Museum
Perspective

Analyzing the Present and Future of Museum:
Structuring an IS and Business Strategy

Business Plan Development

Digital (e-CF)

This module facilitates attendants to address the design and
the structure of a business or product plan for museums
including the identification of alternative approaches as well as
return on investment propositions. The trainee will be able to:

consider the possible and applicable sourcing models;
present cost benefit analysis and reasoned arguments in
support of the selected strategy;

ensure compliance with business and technology
strategies;

communicate and sell business plan to relevant
stakeholders and address political, financial and cultural
organizational interests.

The trainee learns about:

business plans and elements;

business models;

business Model Canvas;

SWOT analysis;

PEST analysis;

Porter’s 5 Forces;

elements of the marketing mix (the 4 Ps);
competitive analysis;

operations and management plans;
financial planning and dynamics;
managing risk and opportunity assessment techniques;
marketing and corporate strategies.

Describe the methodology of doing a SWOT analysis
Identify 2 risks in a management plan

Present an example of a competitive analysis

Recognize the mission, the vision and values of a
museum

Label 4 museum needs

Present the Museum Innovation Model (MIM)

Identify the 4 elements of the marketing mix (the 4 Ps)
Describe the methodology of doing a PEST analysis
Name 5 competitive forces to maximize profitability
(Porter’s 5 Forces)

Estimate a cost analysis

Differentiate a business plan from a business model.
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Indicate the steps of a business plan

Describe a marketing strategy

Describe the business model canvas

Indicate 2 sustainability issues of a museum

Recognize the value of 2 marketing communication
functions

Identify a management plan for a museum

Give examples of 2 business models

Produce a financial planning and analysis

Select an example of a Museum Marketing Plan

Understanding the Business Management Plan
A theoretical context of a business model
Marketing strategies

A business management plan for Museums

i s

Competence title Technology trend monitoring

Type Digital (e-CF)

Description Technology can leverage the museum experience to new levels
and increase the outreach of the collection and the visitors'
experience.

This module focus on how the museums can monitor and adapt
to the technology trends, in a way to enhance (and not
overlap) the major role of the collection and the museum as a
whole.

Knowledge domain e Existing Digital Media Technologies and future trends;
e Games and Gamification solutions in museums;
e Virtual, Augmented and mixed solutions in museums;
e Usability and accessibility guidelines
Learning outcomes e Identify at least 2 of the main milestones in the history

of ICT in museums.

e Identify at least 2 of the current technologies that will
shape the future in museums.

e Explore a SW tool to prototype a digital storytelling
example.

e Examine 3 examples of how games provide distinct
experiences in museums and enhance the visitor
experience, by exploring case studies.

e List 3 advantages of how gamification can increase the
visitors' engagement.

e Describe the concept of interactive storytelling and how
it expands linear storytelling, by exploring case studies.

e Examine examples of how the reality virtuality
continuum can improve the museum communication.

e Identify 2 different types of examples of Augmented
Reality applications in museums

o Identify 2 different types of examples Virtual Reality
applications in museums
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Competence title

Type
Description

Knowledge domain

Learning outcomes

o Identify 2 different types examples of Mixed Reality
applications in museums

e Identify one set of principles of usability and how it
promotes user adoption of technology.

e Identify the main guidelines for accessibility in museums
places and the web, with a focus on inclusive museums

e From analysing 2 case studies, explain how games and
gamification are used distinctively. For each, complete
the following fields: target, synopsis, objectives,
advantages, constrains.

e From analysing case studies, understand how AR/VR or
mixed reality solutions are used distinctively inside-out
in museums.

e Discuss how usability can affect the user experience,
from analyzing a case study.

e When confronted with a specific problem in a museum,
specify a solution based on interactive storytelling. Make
a case-study by prototyping a solution.

e From analysing examples of using VR/AR or mixed
reality solutions in museums understand the artist's
world.

e When confronted with specific problems in museums
and websites, identify the principles that can enhance
the accessibility

History & Trends of ICT in museums

Interactive storytelling: From Games to Gamification
The reality-virtuality continuum

Usability & Accessibility

b s

Innovating

Digital (e-CF)

This module facilitates attendants to develop skills related to
the design and planning of creative solutions for the provision
of new and innovative concepts, ideas, products or services for
the museum sector. It also helps them to deploy novel and
open thinking to envision the exploitation of innovative
technological advances to address museums and their
audiences’ needs or research directions.

Innovation theory

Innovation models

Adopting innovations in museums
Designing innovations for museums
Open thinking

Open innovation

Crowdsourcing

Linked open data

Define innovation and the areas it occurs
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Identify the four different types of innovation

Identify the five different types of innovators

Identify the steps of the innovation-decision process
Describe the Museum Innovation Model

Identify the steps of design thinking process for
innovations in museums

Identify the characteristics of open thinking

Define Open Thinking for museum innovation

Identify how crowdsourcing can be used from museums
Identify Linked Open Data for museum resources
Classify innovations implemented in museums according
to their type

=

Introduction to Innovation in Museums
Innovation Design and Open Thinking

Needs identification

Digital (e-CF)

This module facilitates attendants to develop skills useful to
understand their users and customers for many types of
products and services delivered into the Museum. It is focused
on understanding the methodologies and techniques to use
during the research phase, before designing a product or
service for a Museum (physical or digital).

Qualitative research methodologies and techniques
Research techniques and fundamental outputs for the
design phase

User-centered based type of process

Define at least 3 research techniques

Outline at least 3 scenario characteristics

Indicate how to manage an interview

Identify the aim of qualitative research within a Museum
Explain why personas are important

Choose the data gathering techniques depending on
prefixed requirements

Interpret data techniques

wn e

Qualitative research
Personas and scenario within the Museum
From research to design
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Forecast development

Digital (e-CF)

The coming decades will bring massive changes in our society:
political, financial, cultural, technological and ecological.
Museums can play a vital role in preparing for and responding
to these challenges. As trusted conveners, museums can lead
their communities in exploring where current trends may take
us, identifying preferred futures and helping bring them into
being.

The module provides the resources to support an exploration of
the future in your organization and with community partners. It
is composed by the following section:

1. Overview of future studies and forecasting the why and
what for and how

2. Identifying and monitoring changes, tracking the flow of
trends, event and emerging issues

3. Imagining different futures and testing new assumptions
through forecast and scenario building

4. Apply relevant metrics to enable the accurate decision
making;

5. Create and plan a forecast session

Knowledge domains of the module are:
e Forecast Development

e Identify the difference between prediction and foresight

e Identify at least one technique used to perform
qualitative forecasting analysis with museum staff on
digital opportunities

e Identify at least one technique used to perform

quantitative forecasting analysis with museum staff on

digital opportunities

List the steps and scope in the scanning process

Identify one method used to monitor change

Identify at least one new trend

Identify at least one method used to assess staff

capacity for welcoming new digital tools

e Identify at least three relevant metrics (KPI's) used to
enable accurate decision making

e Identify at least one technique used to understand
audience needs and behaviours

o Identify the difference between Digital communication
and digital transformation

e Develop at least two scenarios, intersecting new and
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Competence title

Type
Description

Knowledge domain

Learning outcomes

existing trends and potentially disruptive events

e Create a stakeholders’ list

e Collect at least two techniques used to assess
user/technologies interaction

e Plan one forecasting session

Plan at least two warm up exercises

Choose one evaluation tool used to monitor change

Future studies and forecasting
Scanning for change

Scenario building

Metrics for decision making
Forecast session

nhwnNE

Relationship management

Digital (e-CF)

It facilitates attendants to learn on how to establish and
maintain positive business relationships between stakeholders
(internal or external) by deploying and complying with
organizational processes. It also helps them to know how to
maintain regular communication with customer / partner /
supplier, and address of needs through empathy with their
environment and management of supply chain
communications. Ensuring that stakeholder needs, concerns or
complaints are understood and addressed in accordance with
the museum’s policy.

Leadership and management;

Business relationship management (BRM);
Communication chains;

Customer Relationship Management (CRM)

e Describe relationship management and its two main
components in the business domain

o Identify six interpersonal skills

e List ten relationship management skills to enhance a
business

¢ Identify six fundamental competencies for a successful
business relationship management

e Identify the four types of customer relationship
management

e Discuss four objectives of customer relationship
management

e Give three examples of customer relationship
management applications

¢ Name three goals of customer relationship management

e List seven steps of a museum’s complaints handling
process

e Explain the four core disciplines of business relationship
management
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Describe the five tests of good customer relationship
management strategy

Indicate six benefits of CRM in museums

Sketch the business relationship management
framework using the “"House of BRM"” approach

nhwnhE

Introduction in relationship management

Business relationship management

Customer relationship management

Developing customer relationship management strategy
CRM solutions in museums

ICT quality management

Digital (e-CF)

This module supports learners in the implementation of ICT
quality policies so as to maintain and enhance service and
product provision. It also helps them to plan and define
indicators to manage quality with respect to the ICT strategy.
Moreover, it facilitate learners to review quality measures and
to recommend enhancements in order to influence continuous
quality improvement.

Methods, tools and procedures that are applied within
the organisation and where they should be applied.

The ICT Quality Management

Regulations and standards in ICT quality management

e Identify the benefits of quality improvement

e Define a quality management system

e Identify why IT projects fail

e Identify the quality management principles

e Define actions for organisation to improve their
performance applying the principles

e Identify the key benefits of ISO 9001:2015 standard

e Identify the key areas of a Quality Management System
based on the ISO 9001:2015 standard

e Define the Capability Maturity Model Integration

e Identify the CMMI maturity levels

e Identify the critical elements of the ICT Quality
Management implementation

e Identify indicators for ICT Quality

e Identify the critical aspects of ensuring ICT Quality

e Identify the cornerstones of ICT Quality Auditing

1. Quality Management Systems

2. Quality Standards

3. Implementing and measuring ICT Quality
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5.1.2 Digital competences (DigComp)

Competence title

Type
Description

Knowledge domain

Learning outcomes

Browsing, searching and filtering data, information and
digital content

Digital (DigComp)

This module aims at the development of the critical thinking
required to conduct targeted data research and processing in
order to acquire the necessary information or findings for
museum related subjects. The management and filtering of
digital information is crucial as due to the overflow of online
data, it is harder than ever to identify, select and analyze
accurate, useful and enriching details on every topic or
thematic category, to be used in the field. Participants will test
their capacity in finding and assessing the information needed.
The modules will provide guidance on the matter in the
principles of clarity, fact-checking and critical thinking and
empowering attendants as internet users. Key areas are: the
articulation of information needs, search for data, information
and content in digital environments, access and navigation
between them and the creation and update of personal search
strategies.

o Data browsing, filtering, management mechanisms,
methodologies and software usage;

e Data use optimization, references and planning for
superior museum sector services;

e Use of digital content in research, reporting and
training;

e Information synthesis and good-practices on online data
mining in museum-related studies

e Browsing tips, traps and unexplored opportunities for
potential growth;

e Fake/unreliable information identification & fact-
checking for events, galleries etc;

e Efficient browsing and researching, using online tools
accurately and efficiently;

e Describe the value of information and data analytics in
the digital era

e Identify at least two (2) good practices on the use of
digital content in Museums

e Define strategies and goals on data browsing research
and information analysis

e Convert knowledge into analytical thinking in order to
select accurate data in the age of information

o Identify efficient use of internet tools for superior
research collection methods

e Develop a museum policy on data usage and extraction
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Competence title

Type
Description

Knowledge domain

Learning outcomes

(set rules and goals compatible with targets and
legislation)

e Prepare a case study report on museum rethinking
using information retrieved online

e Apply a copyright and GDPR compliant policy on
information usage and data collection

e Develop digital content using resources from the public
domain and free stock material

e Identify capacity-building on open source applications
and tools for digital content and information
management and analysis

1. Understanding the power and importance of data and
digital content

2. Modern Methodologies on data processing and online
research

Managing data, information and digital content

Digital (DigComp)

This module facilitates attendants to organize, store and
retrieve data, information and content in digital environments
but also to manage and process them in a structured
environment. The attendants should be able to collect, select
and analyze information and use data in an optimal manner in
the museum sector (i.e spreadsheet, database). Within this
context, participants would improve museum’s digital
preservation, management and exploitation of digital content.
Furthermore, they will archive and manage effectively and on
time all the digital content. Data, information and digital
content requires high-level ICT skills for attendants to be able
to manage all the online and offline exhibitions and digital
content.

e Distinguish the definitions and understand key
terminology;

Database management system;

Metadata management;

Data security ;

Relevant business software and applications;

Digital content management systems;

Digital solutions and changes on business management
- Digitization of collection and content;

e Define data, information, digital content, metadata

e Examine the added value of Software

e Examine the use of Software Applications regarding
data, information and digital content management

e Define the web threats and the necessity to face them

e Identify the web threats
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Estimate the risk of data loss or corruption

Employ effective methods of data archive

Explore effective methods of managing information

Use effective methods of retrieving information

Utilize effective methods of preservation of digital
content

Analyze web threats

Apply effective management of data, information and
digital content of museum sector

Define and articulate the concept: what is data,
information, digital content, metadata
How to manage information flow and digital content

Evaluating data, information and digital content

Digital (DigComp)

This module facilitates attendants to develop skills in order to
analyze, compare and critically evaluate the credibility and
reliability of sources of data, information and digital

content.

e Data and information: definitions, types and meaning;

e From data to wisdom: the DIKW hierarchy;

e Data accuracy and data quality;

e Analyzing and critically evaluating data,

o Information resources and digital content;

e Information behavior;

e Information representation and information retrieval;

e Traffic, queries and use of data in cultural institutions;

e Search Engine Optimization (SEO) strategy.

e Identify two technologies for organizing information.

e List the best method for digital content assessment.

e Present four steps for evaluating information.

¢ Name four criteria when evaluating internet sources.

e Indicate the best strategy in searching data resources.

e Select two principles on data resources Management.

e Describe two digital tools for measuring a museum’s
popularity.

e Identify three trends in analytics.

e Indicate the four key areas of SEO that a site owner
need to take into consideration.

e Prepare at least five questions in evaluating the
credibility of an information source.

e Find one metrics’ report of a well - known museum.

1. Introduction to evaluating data, information and digital
content

2. Museum & Metrics
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Competence title Identifying needs and technological responses

Type Digital (DigComp)

Description This module guides museum professionals on how to assess

their own needs in terms of resources, tools and competence
development, to match those needs with possible solutions, to
adapt tools to their personal needs, and to critically evaluate
possible solutions and digital tools.

Knowledge domain The knowledge areas covered are the following:

Needs assessment
The emerging museum professional roles

The museums of the future and the needs they create to
professionals

The emerging technologies for museum professionals

Learning outcomes

Identify the key steps of a needs assessment procedure.
List at least two emerging technologies per main
museum function.

Define the main technology characteristics required to
cover common museum professionals’ needs.

Select a needs assessment model to identify the
museum professional needs.

Recognize technologies embedding particular
characteristics covering museum professionals’ needs.
Choose the appropriate technologies to solve museum
professionals’ needs.

Needs assessment for museum professionals
Selecting technologies covering the needs of museum
professionals

54 |>eAida




EknaideuTikO €yxelpidio yia Tov

M u SA “YneuBuvo Aladiktuakng KoivoTnTacg”

museum sector alliance

Competence title

Type
Description

Knowledge domain

Learning outcomes

Netiquette

Digital (DigComp)

This module will explain important considerations regarding
online communication and addresses the behavioural rules and
know-how needed while using digital technologies and
interacting in digital environments. By the end of this module
the learner will be aware of the importance of how he/she
communicates in digital environments and will be able to apply
different communication strategies adapted to the specific
audience as well as be aware of cultural and generational
diversity in digital environments.

Communication; Social and behavioural science.

e Describe what is netiquette.

e Recall the importance of rules when interacting on the
Internet.

e Identify at least five rules for communicating on the
Internet.

e Describe how the cultural and generational diversity
implicate the online communication.

e Illustrate at least three examples of different
environments and audiences.

e Illustrate at least three cases of poor online behaviour.

e Choose an effective communication strategy considering

the context and regarding the audience and the digital

environment.

Distinguish between good and poor netiquette practices.

Introduction
The core rules of Netiquette
Examples and best practices

whh e
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Innovating and creatively using technology

Digital (DigComp)

This module facilitates attendants to learn on which are the
digital tools and technologies that can use in order to create
knowledge and to innovate processes and products. He/she will
be able to engage individually and collectively in cognitive
processing to understand and resolve conceptual problems and
problem situations in digital environments.

e Existing and emerging technologies and tools for
cultural organizations;

e Creativity and creative practices;

e Cultural challenges in cross - disciplinary collaborations.

e Identify two Information technology and creative
practices (ITCP).
Outline the meaning of Cultural Informatics.
Present two examples of creative digital media.

e Indicate three challenges in cross -disciplinary
collaborations.

e Select five ITCP Technologies used in museums.

e Describe two different types of virtual museums.

e Choose two examples of digital communication
technology in culture.

e Find three mobile applications designed for museums.

1. Creatively using digital technologies: an Introduction
2. Creative tools and digital Museums

Developing digital content

Digital (DigComp)

This module facilitates attendants to develop skills useful to
create and edit digital content in different formats to express
concepts, ideas and thoughts through digital means. It also
helps attendants in understanding the appropriate formats
depending on the content and the museum context.

Digital content development

e Recognize at least 3 sections of a webpage

e Describe at least 2 ways of communications through
social media channels

e Associate the information from a list in at least 3 web
pages

e Schedule the actions to take to create a video
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

e Evaluate at least 3 different type of visuals

1. Formats and communication channels for museums
2. Design and develop multimedia content for social media
communication

Collaborating through digital technologies

Digital (DigComp)

The module will introduce learners to technologies and digital
tools for collaborative processes and for co-creation and
development of resources and knowledge. The module will also
describe the human approach towards the collaboration as an
action and as a value in order to evaluate risks and common
behaviors related to the topic.

e Cognitive and emotional considerations about human
collaboration;

e Digital tools for sharing, co-creating and managing
resources and projects.

e Outline at least 3 digital tools for collaborating

e Identify at least 2 typical human behavior while
collaborating within a team

e Indicate at least 1 technique to promote collaboration
within a museum

e Choose at least 2 appropriate features depending on the
prefixed digital need

1. How to collaborate within a Museum
2. Digital tools to collaborate within a team

Protecting personal data and privacy

Digital (DigComp)

This module facilitates attendants to learn on how to protect
personal data and privacy in digital environments. Also, to
understand how to use and share personally identifiable
information while being able to protect oneself and others from
damages. Moreover, the learners will able to apprehend that
digital services use a “Privacy policy” to inform the user on how
personal data is used.

As well as guiding others, he/she can:

e apply different ways to protect my personal data and
privacy in digital environments, and

e apply different specific ways to share my data while
protecting myself and others from dangers.

e explain privacy policy statements of how personal data
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is used in digital services.

Knowledge domain Computer science

Learning outcomes

Recognize the four different types of stakeholders in
data protection

Identify the seven data protection principles according
to GDPR

Describe the four data security domains

Describe the four data protection functional components
Recognize the eight rights of data subjects according to
GDPR

Outline five fundamental steps of a generic data
protection strategy

Explain the main distinctions of data privacy and data
protection

Apply basic measures to harmonize their organization
with the GDPR requirements

Choose appropriate actions to comply with data
protection regulations in specific occasions

Data privacy and protection fundamentals
Museums and data protection
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5.1.3 Transferrable competences / 21° century skills

Competence title

Type
Description

Leadership and change facilitator

Transferrable / 21 century skill

Leadership skills can help us rethink the opportunities offered
by digital technology to develop meaningful relationships with
new and existing audiences. Why do we talk about leadership
in @ museum context today? How can museums lead change
and innovation in ever-evolving digital society? What kind of
leadership style best supports digital transformation in a
museum?

It is difficult to answer these questions but recent research
suggests a more participative leadership approach best
supports digital transformation in a museum. Yet, no one
leadership style will fit every museum.

The literature on leadership is rich and varied; the notions of
leadership (and therefore the models in use) have changed
over time especially in business literature. What leadership is
taken to be is affected by what is happening in society,
including social, technological, economic and political change.
Without any claim to completeness, this module should be seen
as an introduction to the concept. It surveys different resources
concerning leadership, in particular, those linked to the
museum sector and digital transformation.

Given our premises, we restricted the field and selected what
we found to be relevant to the outcomes of the Mu.SA
research.

There is no one-size-fits-all leadership model. Our aim with this
module is to encourage you to think about the power of
individual leadership and its relationship to organisational
strength. We will also introduce Daniel Goleman's theories of
emotional intelligence, which are relevant to some elements
of leadership; those linked to a person's self awareness, how
he/she relates to and understands others, how he/she
manages themselves and manages relationships with others.

This module contains 3 units. Unit 1 Leadership theories for
museums explores recent leadership theories that best
connect to the Mu.SA research findings. Unit 2 Core skills for
leadership and management addresses the difference
between leadership and management. Unit 3 Storytelling for
cultural leadership introduces storytelling as an important
skill for leaders.

How do we define leadership in this module?

® |eadership is a skill that can be developed, it works
anywhere in the building. But that doesn’t mean
everyone has the tools to be a leader. (Ackerson,
Baldwin, 2014)

® Leadership is a behaviour that does not depend on the
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Knowledge domain

Learning outcomes

position a person holds within an organisation.

® |eadership is about creating the context for others to be
brilliant (Wright, 2018).
® |eadership is a means to an end rather than the end
itself. Two essential dimensions of cultural leadership
are orientation to the future and its relationship to
people. (Price, 2017).
As the term 'change facilitation' also suggests, a topic linked to
leadership is organisational change. By and large, by
organisational change we mean the process by which any
organisation changes its operational methods. As we will see,
leadership skills are important in facilitating and leading
organisational change when we talk about digital
transformation, since, as Peacock argues, leadership skills
can help to drive, seize and enable that change, by becoming
not passive recipients but active protagonists by
stimulating the flow of conversation.

In that sense, leadership is about leading, embracing change,
questioning our role and purpose in society as museum
professionals, why we exist, why we do what we do. This is
especially important for publicly funded museums.

“There is no one organizational structure, business model,
strategic blueprint, or leadership style that will fit every
museum. The imperative is to define the museum - and the
museum’s value - as a set of evolving and meaningful
relationships with its audiences, authorizers, and publics.”
(Semmel, 2012:267)

e Emerging leadership theories (in line with the Mu.SA
research findings)

e Leadership vs Management in cultural organisations and
museums

e Storytelling methodologies for leadership skills

e Identify the core components of the emotional
intelligence model

e Identify at least one case study in which effective,
inclusive leadership initiated a digital transformation

plan

e Identify the main skills, values and competencies for
leadership

e Identify the main difference between management and
leadership

o Identify at least 3 characteristics of leadership

e Recognise two different approaches to storytelling as
relating to leadership

o Identify at least 3 skills that storytelling can help you to
build

o Identify at least one storytelling technique for team
building
Recognise 3 characteristics of inclusive leadership
Recognise at least 3 elements of recent leadership
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Competence title

Type
Description

Knowledge domain

Learning outcomes

models
e Choose at least one storytelling exercise to develop
leadership skills
Formulate appropriate questions

Leadership theories for museums
Core skills for leadership and management
Storytelling for cultural leadership

W

Creative thinking skills

Transferrable / 21 century skill

This module will explore what is creative thinking, and how it
can stimulate problem-solving in museum practice in an
innovative way. It envisages learners to look and solve
problems from different perspectives, thinking outside the box,
meet new challenges and seek unusual solutions; use
brainstorming, mind mapping, reframing, and envisioning the
future.

Creative Thinking

e Identify at least three attributes of a creative thinker

e Identify at least three facts that contradict popular
perceptions of how creativity works

e Indicate at least three strategies that stimulate creative
thinking

e Indicate two daily work situations creative thinking is a
useful (or valuable) skill

e Identify the most important outcome of creative
thinking skills in museum work

e Infer two of the most popular perception that limitate
creative thinking

What is creative thinking?
Creative thinking misunderstandings versus facts
Creative thinking matters for museum workforce

W
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Team working

Transferrable / 21 century skill

This module will present the basics on team working
development, focusing on communication skills and team
membership and belonging patterns for the museum sector.

At the end, learners will be able to recognize the basics of team
working dynamics and be aware of the importance of
establishing an adequate communication in order to improve
collaboration.

Personal development; Communication; Organizational
behaviour.

e Identify the main characteristics of a working team.

e Identify the key functional aspects of effective

communication.

Identify at least three norms of a working team.

Identify the main characteristics of a working team.

Identify the different team roles.

Choose adequate communication skills in order to

promote teamwork and collaboration.

e Articulate different team rules and roles and the
significance of these differences for team working
functioning.

1. Basics on team working
2. Team working functioning
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Communication skills

Transferrable / 21 century skill

This module will introduce learners to the complicated skill of
communication as an effective and efficient way to convey
information to the team, staff and audience. Typically this
meaning of the term communication include other soft skills
such as listening, nonverbal communication, clarity and
concision, friendliness, confidence, empathy, open-mindedness,
respect, feedback, and selection of the right medium.

e Information delivery;
e Nonverbal communication;
e Team Communication.

e Define five key elements of communication

e Indicate two techniques to manage a conversation

e Identify at least 3 elements of nonverbal communication
e Identify at least 3 positive attitudes in a conversation

e Interpret two body language signs

e Interpret two feelings from a team conversation

1. Communication between humans

2. Non-verbal communication

3. Team communication
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Time management

Transferrable / 21 century skill

This course module facilitates attendants to develop skills that
are going to enable them to create structured time efficient
plans, including the establishment of time scales and
milestones, ensuring optimization of activities and resources
within a given timeframe. Within this context the attendants
will be able to define activities, responsibilities and identify
critical milestones, reducing implementation costs through time
utilization and minimization of time waste, without a reduction
in quality. Through these, attendants will be able to deliver on
time, on budget and in accordance with the original
requirements, while enhancing monitoring skills.

The main example domains are the following:

e Agile techniques for the development of software and
other projects for museum and cultural organizations

e Structured Project Management Methodologies for
museum and cultural organizations

e Time management optimization methods (e.g. lean
management) for museum and cultural organizations

e New emerging technologies in project management in
specific time fragmentation techniques for museum and
cultural organizations

e Project fragmentation methodology, including
approaches to define project steps and tools to set up
action plans for museum and cultural organizations

e Application of timeframes in SLAs in projects for
museum and cultural organizations

¢ Understand time management in the digital era

e Identify at least two (2) different time management
Software applications

e Define time scheduling and understand its different
dimensions

e Distinguish between cost and non-cost related time
fractions in project implementation

e Describe the nature of Milestones and time

dependencies and typologies in your own words

Prepare a list of Tasks by time and priority

Prepare of a WBS

Create an automated Timesheet

Understanding time
Modern Time Management Techniques
Task Scheduling Techniques

whh e
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_ 4. Time Management Applications
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5.2 Specialization course

5.2.1

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Digital competences (e-CF)

Product / Service planning

Digital (e-CF)

This module will introduce learners to understand the functions
and the goals of service design in museum contexts, giving
them the basic tools to carry out the planning of a project.

Project Management
Service Design

Define the fundamental elements of Service Design

Define the fundamental elements of Project
Management

Understand the lifecycle of a service/product

Understand the role of Stakeholders in Project

Management

Apply a Project Plan

Apply a Network Planning
Apply a Project Execution
Create a Network Planning

N =

Service design and project management
Project management phases

Documentation production

Digital (e-CF)

This module provides learners with information on how to
produce documents describing products, services, components

or

applications to
documentation

with relevant
learners to

establish compliance
requirements. It facilitates

understand how to select appropriate style and media for
presentation materials and create templates for document-
management systems. It also describes appropriate ways to
document functions and features, validate existing documents
and keep them up to date.

Information science

Document production and maintenance
Document management and control
Document management systems
Museum documentation

Outline the two major
documentation

achievements of a good
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Competence title

Type
Description

Knowledge domain

Learning outcomes

e Describe four skills of a documentation specialist

e Choose appropriate documentation components to
address specific needs

e Apply two writing style quidelines for good
documentation

e Identify three types of document quality standards

Recognize the two main documentation types

Explain what each of the document production phases

performs

Define process documentation

Describe the four process documentation types

Distinguish between user and system documentation

Describe the purpose of a product requirements

document

e Describe the three main processes when documenting
heritage collections

e Identify two broad information categories to describe an
object of a heritage collection

e Explain the two things documentation in museums

focuses on

Document a museum object using the Artifacts Canada

Data Dictionary

Introduction to documentation
Document quality and production
Process and product documentation
Museum documentation

PUN=

User support

Digital (e-CF)

The goal of the Customer Support section (User Support) is to
understand the knowledge of a range of customer services that
help customers make a cost-effective and correct use of a
product. Knowledge that includes help with designing,
troubleshooting, maintaining, upgrading, and distributing a
product will be understood. It will also be understood that
customer support is considered as one of the main channels of
communication with the company that aims both in customer
satisfaction and how to increase or maintain them.

e User needs and services.

e Service improvement

e User Support services to museums.

e Monitoring and continuous development of public
support

e Understand User Support.

e Recognize the need to apply it to improve services.

e Recognize its application for museum spaces.

e Separate needs for better utilization.
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Describe user needs.

Determine users' needs for creating a strategy.

Analyze User Support level based on the needs of the
organization and the client.

Create a User Support model for the museum spaces
needs

Evaluate corresponding User Support models

b s

Introduction to User Support

Customer Psycho synthesis in User Support
Analysis of User Support

Strategies Analysis in User Support

Problem management

Digital (e-CF)

This module provides learners with information on how to
identify and resolve the root cause of incidents. It also
describes how to take a proactive approach to avoidance or
identification of root cause of ICT problems and deploy a
knowledge system based on recurrence of common errors. It
discusses incident resolving and escalation, as well as system
optimization and component performance.

IT Service management
Service Operation

Recall the definitions of the key concepts of IT service
management

Name the service lifecycle stages

Identify the types of problem management

Outline the main types of data a typical problem record
includes

Identify the basic factors problem prioritization is based
on

Explain what problem management means

Distinguish  problem management from incident
management

Recognize the outcomes of problem management
Describe the problem management phases

Indicate where workarounds are documented

Explain the main target of root cause analysis

Perform problem analysis using the Kepner-Tregoe
method

Choose the most appropriate problem analysis
technique in particular circumstances

b e

IT service management

Incident and problem management
The problem management process flow
Problem analysis
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

ICT quality strategy development

Digital (e-CF)

The Module intends to provide competences to the Online
Community Manager to be able to:

a) Define, improve and refine a formal strategy to meet the
needs of museum and audience expectations and improve the
performance of the organization.

b) Identify critical processes that influence delivery and
performance of online communication applications.

c) Use standards set for formulate objectives for service
management, application and process quality.

d) Identify the responsibility for quality management of Online
communication.

Quality Management

Describe principles of ICT quality management.
Interpreting the performance of online communication
applications.

e Implementing indicators set for formulate objectives for
service management, application and process quality in
online communication.

e Assessing the performance of online communication
applications.

e Structuring the quality management of online
communication.

1. Principles of Quality Management
2. Strategy Improvement

Digital marketing

Digital (e-CF)

The Mu.SA research findings indicate that museums have to
deal with ever-increasing numbers of online audiences through
social media platforms. While some museums exploit this
potential, many others are still not aware of the possibilities it
offers. The Online Community manager, or also known as
Social media manager, is becoming increasingly valuable for
museums to thrive in a digital environment.

This module developed with the contribution of Katie Moffat,
Head of Digital, at the Audience Agency UK, will equip an
individual with the skills and knowledge to understand the
fundamental principles of digital marketing.

It covers topics such as the scope and principles of digital
marketing, how to develop a digital marketing plan and social
media plan, consideration of the range of channels available,
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Knowledge domain

Learning outcomes

how to engage online audiences and how to evaluate the
impact of digital activity.

A well as presenting resources on web accessibility to ensure all
digital activity is accessible to the widest range of individuals.
In this module, experts like Sarah Dominique Orlandi,
CreandoCultura will explain how she worked with the National
Etruscan Museum in Rome - Villa Giulia in developing their
website. Prisca Cuppellini, Head of Communications and Digital
at the MAXXI Museum in Rome talking about her role. As well
as Rita Tomas Direccao de Comunicagdo Teatro do Bairro Alto
sharing her experience in how to plan for communication and
marketing plan.

e The scope of digital marketing and the opportunities
afforded by digital channels.

e How to engage online audiences and grow your
community

e How to evaluate the impact of digital marketing
activities

e To clarify the scope of digital marketing and the
elements contained within a digital marketing plan

e To develop an online community
To select relevant content to post online
To choose at least 2 different social platforms to use for
different goals

e To select at least 2 appropriate tools according the
adopted channels

e To compare at least 2 different marketing tools

e To create a digital marketing strategy including setting
Key Performance Indicators (KPIs)
To develop 3 different KPIs
To measure the success of digital activity including
social media activity

1. Introduction to Digital Marketing for the Online
Community Manager within a Museum setting

2. Social Media Management for Museums including
Community Management

3. Monitor and evaluate the effectiveness of online activity
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Business change management

Digital (e-CF)

The aim is to introduce the importance of building strong
relationships with stakeholders to ensure sustainability. These
relationships require vision and strategy, leadership and team
management, consumer behaviour, negotiation, change and
financial management, creativity and business innovation,
digital skills and entrepreneurship. It will be explored the
importance of being able to compete and be closer to
stakeholders, not only for economic reasons, but also for social
and environmental demands.

Management

Identify at least three strategic options

Identify at least three customer’s segmentation

Identify at least three museum positioning

Identify at least three trends of branding of Visitors

destinations

Identify the use of relationship marketing on museum

Identify the experience marketing on museum

Identify the marketing mix on museum

Identify the branding and brand equity on museum

Classify the needs of museum strategic marketing.

Construct an audience development strategy.

Choose audience and visitors according to segmentation

and positioning

e Choose best options to ensure good experiences and
authenticity to visitors

e Plan long-term strategic relations with all the museum
stakeholders

e Design innovative museum marketing mix campaigns

e Design interactive and innovative solutions that provide

meaningful experiences for all types of museum

audiences.

Strategic Management

Museum Marketing Strategies
Leadership and Team Management
Innovation and migration to digital
Digital Technology

AN
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5.2.2 Digital Competences (DigComp)

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Identifying digital competences gaps

Digital (DigComp)

This module facilitates attendants to understand where one’s
own digital competence needs to be improved or updated. Also,
it enables them to support others with their digital competence
development. Moreover, it helps learners seek opportunities for
self-development and to keep up-to-date with the digital
evolution.

Digital competence

e List the five areas of digital competence according to the

DigComp

Name the two components of e-learning

Describe three ways that e-learning is delivered

Recognize three benefits of e-learning

Describe what digital competence stands for

Demonstrate digital competence gaps through online

tools

e Choose appropriate e-learning solutions for self-
development

1. Identifying digital competence gap
2. e-learning

Protecting personal data and privacy

Digital (DigComp)

The module emphasizes how the General Data Protection
Regulation (GDPR) as well as other privacy policy frameworks
will give citizens more control over their personal data and how
museums and cultural organizations will ensure that personal
data is managed in full compliance with legislative
requirements and regulations. Data collection, storing and
processing should enhance security, ensure consistency and
make the practices easy for users to understand. Authoritative
and advisory bodies have been set up to safeguard that data
practices should meet the reasonable expectations of users and
to uphold information rights in the public interest.

e Data Protection
e Data Security
e Information auditing
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Learning outcomes

Competence title

Type
Description

Knowledge domain

e Personal Data

e Understand privacy policies and data protection
regulation

o Identify principles, rights and obligations in reference
with a cultural organization approach to privacy issues
and processing personal data

e Define the appropriate technical and organisational
measures to meet the requirements of accountability
and to demonstrate the organization compliance with
GDPR

e Distinguish between exercising overall control of the
purpose and means of the data processing and making
technical decisions about data processing and
administration

e Describe the role and responsibilities of data controllers
and processors in relation to the personal data the
organization is holding

e Create a set of indicators as to whether you are a
controller, a processor or a joint controller in relation to
the personal data the organization is holding

e Prepare your organization detailed privacy notice in
relation to information collected about visitors

e Undertake information audit on what data (and the
types of personal data) the organization holds.

e Classify GDPR obligations to be applied to the
organization in relation to personal data

e Decide when a Data Protection Impact Assessment
(DPIA) is required.

1. An introduction to the regulatory landscape of data
privacy

2. Compliance Framework for Cultural Organisations

3. Performing an internal audit process

Managing digital identity

Digital (DigComp)

Digital identity can mean many things and can be approached
from many perspectives. For instance, it can be related to
security and protection issues from the individual or
institutional standpoint. In this module we will rather focus on
museums digital identity from the perspective of reputation,
how to build and maintain it, and in that context how to deal
with the data that museums produce in the digital
environment.

e Museums digital identity
e Communication
e Reputation
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Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

e Digital strategy

e Indicate what is digital reputation

e Indicate at least two steps that can hep build and
maintain your museum digital reputation

e Identify the most important outcome of building and
maintaining your museum digital reputation

e Analyse TripAdvisor reviews about a museum

1. Building and maintaining your museum digital
reputation

Copyright and licenses

Digital (DigComp)

The publication of digital content requires a lot of attention and
caution. We have to ask ourselves several questions: What kind
of rules do I need to know to respect content copyright (e.g.
images or other formats) and privacy issues when publishing
it? Are there laws for publication for educational, informative
purposes? If I want to allow users to use, disclose or modify
contents from my website which licenses should I insert? And if
as a museum professional I want to release images under a
free license, how can I do it? If I collect information from online
users, do I have to apply for an authorization? Does my
museum have a privacy policy? Every professional must ask
these questions when collecting data or sharing digital content
on a website, a database, social media or other online
platforms. Understanding copyright and licenses is a complex
issue but a very important topic in museums. In this module
you will learn basic notions that can be useful, including
terminology, useful links to learn more and practical exercises.

e Copyright and licenses
e Copyright and licenses - terminology

e Identify in the hub site if there are, and where are the
terms of use and the policies

e Examine the presence and type of information of the
online captions of the images of the museum site

1. Copyright and Licenses
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5.2.3  Transferrable / 21° century skills

Competence title

Type
Description

Knowledge domain

Learning outcomes

Mentoring / coaching skills

Transferrable / 21 century skill

This module will introduce participants to the concept,
techniques and benefits of mentoring and coaching as tools for
professional and personal development, with the focus on
people working in the arts sector.

While mentoring is a powerful tool for developing personal
qualities and obtaining new skills, coaching is largely
understood as a tool for improvement of professional
performances in order to achieve addressed goals. Similarities
and differences between mentoring and coaching are the
subjects explored in this course.

In this regard, the scope of this course is to help learners
understand the benefits of the mentoring or coaching
partnership, to identify the key soft skills that can be triggered
as well as to be familiarized with the practical application of
both concepts in many fields of work.

e Soft skills for the arts (museum) sector
e Mentoring and coaching for the creative sector
e Tools for professional and personal development

e Describe what mentoring is in 10 words

e Describe the coaching relationship in 10 words

e Recognize differences and similarities between

mentoring and coaching

Identify 1 specific moment when you were *‘mentorable’

Identify at least 5 traits of a great mentor

Identify at least 5 traits of a successful coach

Illustrate a mentoring programme for your existing or

ideal work place.

o Identify 3 soft skills that a mentee can develop through
a mentoring relationship

e Evaluate 3 benefits of being in a mentoring programme
both for the mentor and the mentee

1. What are mentoring and coaching and why do they
matter for museum professionals?

2. Mentoring stories: programmes and cases throughout
the arts (museum) sector

Competence title Decision making
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Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Transferrable / 21 century skill

This module will introduce learners to the knowledge of the
decision-making field from a general point of view to a specific
perspective.

Starting with the meaning of the principle terms linked to the
topic we will explore the main theories of decision-making.
Concerning the application of this skill in museums, we will
suggest some steps to follow to lead decisions for the better
and we will show how data analysis can be useful.

The main example domains are:

Terms and definitions;

Theories;

Approaches and dynamics;

Barriers and solutions in the museum context;
The data analysis applied in a real case study.

Define the dynamics of decision-making in groups;
Indicate two decision-making theories;

Apply an analytic approach;

Arrange the data analysis.

Predict two possible scenarios of interactions of users on
the website

-

A guide to survive
2. Actions in the museum context

Management skills

Transferrable / 21 century skill

This module will introduce learners to three interrelated
management skills: planning, decision-making, and
communication. These skills will be considered in the context of
a museum digital strategy and analyzed from a global and a
more specific point of view, addressing the role of the Digital
Collections Curator and the Online Community Manager.

The main example domains are:

¢ Management skills;

e Planning, communication, cooperation within the
museum;

e Digital strategy in museums.

e Define two current actions of a digital strategy according
to the interview

e Indicate two possibilities for people who use the
Rijksstudio platform

e Apply three principles of the digital strategy explored
with Inspiring People project

e Analyze one of the possibilities offered by digital
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

experience at Tate Modern gallery
e Arrange a digital platform

1. Approaching digital strategy in museums
2. Digital strategy: from the vision to the application

Influence / persuasion skills

Transferrable / 21 century skill

Never the term "Influence", or the words derived from it, as
"influencer", has been used as it is today, without, however,
clearly understanding of what it refers to. Note that the use of
influence and persuasion in museums must always respect the
characteristics of this institution, calling for constant use in
accordance with well-defined ethical principles.

e 21st century competencies
e Communication

Identify three principles of influence/persuasion
Indicate three strategies that stimulate influence
Indicate two daily work situations where persuasion is a
useful and a valuable skill

e Identify the most important outcome of influence and
persuasion skills in museum work

1. Influence, persuasion: meanings and limits
2. Influence, persuasion and museums

Sense of initiative and entrepreneurship

Transferrable / 21t century skill

The overall objective of this module is to familiarize learners
with the concept and tenets of entrepreneurship, focusing on
what it is, why it is relevant for Museum professionals, when it
is applied or not and how to do it in practice. Entrepreneurship
is interpreted as a transversal competence, necessary for every
professional working in a changing and open work
environment. Based on the Entrepreneurial Competence
Framework learners will know that entrepreneurship goes
beyond the narrow understanding of setting up business; they
will learn that entrepreneurship supports individuals, not only
in their everyday lives at home and in society, but also in the
workplace in being aware

of the context of their work and being able to seize
opportunities, to turn ideas into action and be able to start
value-creating initiatives at work.

e Soft skills for the arts (museum) sector
e Entrepreneurial competences for the creative sector
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Learning outcomes

Competence title

Type
Description

Knowledge domain

e Creativity
e Digital entrepreneurship for the creative sector

e Know the meaning of sense of initiative and
entrepreneurship within the lifelong learning framework.

e Describe the broad concept of entrepreneurship for the
cultural sector in 10 words.

e Identify three characteristics of museum
entrepreneurship.

e Recognize similarities and differences between
entrepreneurship for profit and nonprofit organizations.

e Summarize the rationale and scope of the
Entrepreneurship Competence Framework.

e Evaluate from the 15 competences of the Entrecomp the
most suitable according to their needs for professional
and personal development.

e Analyze at least 3 competences from each of the areas
of the EntreComp (in total 9 competences).

e Manage their resilience at their work environment.

e Apply evidence based approaches for improving their
entrepreneurship competences.

e Identify the main characteristics of digital
entrepreneurship

e Combine digital and entrepreneurial competences for
the cultural sector

1. The Sense of Initiative and Entrepreneurship as key
competence for Museum professionals

2. Enhancing Entrepreneurial Competencies within
EntreComp

3. Towards Digital Museum entrepreneurship

Analyse and synthesize information

Transferrable / 21 century skill

The ability to analyse and synthesize information is valuable for
museum professionals. It is often related to critical thinking,
creative thinking, innovation, managing information, and is
driven from the need of solving problems and making informed
decisions.

Analyzing and synthesizing information is embedded in many
museum activities. It is an ability that can be developed further
by every museum professional in any job profile.

This module explores the meaning and value of analyzing and
synthesizing information as part of critical and creative thinking
in the context of a reflexive and informed museum practice.
Some guidance and examples will be provided.

e Critical thinking
e Creative thinking
e Innovation
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Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

e Information management

e Identify three situations in museum work that demand
the ability to analyse and synthetize information

e List three tools that can be useful when analyzing
information

e Select at least three domains where the ability to
analyse and synthesize information is often related

e Indicate at least two steps that can help making
informed decisions and building your critical and
creative museum practice

e Identify the most important outcome of analyzing and
synthesizing information

e Analyse an article

1. Building a critical, creative and informed museum
practice

Interpersonal skills

Transferrable / 21 century skill

This unit will describe the complexity of interpersonal skills
definition, and will help to find ways to develop one of the most
required competences of the 21st century

e 21st century Competencies
e Communication

e Identify two main types of interpersonal skills

e Indicate three strategies that develop interpersonal
skills

e Indicate two online work attitudes you must have
online, according to best practices of your interpersonal
skills

1. Interpersonal skills definition and development

Networking skills

Transferrable / 21 century skill

In our modern society, it has become necessary and indeed
urgent for museums to redefine

their missions, their goals, their functions and their strategies
to reflect the expectations of a changing world.

This module intends to introduce participants to importance for
museums to network to reach a wider audience and face easier
the digital challenges.

Personnel development through (international) networking is a
necessary approach in sharing the pending problems that
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Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

museums face in common.

e Networking for museums —an oversight

e Interview to one of the representative of NEMO. The
Network of European Museum organization

e Networking for museums -Practical tools, how to
network

e To illustrate networking in the cultural sector,
specifically in museums, as a means of audience
engagement

e To examine networking for museums as a means of
digital development

e To construct a professional network.

1. Networking for museums —an oversight
2. Networking practical tools

Active listening skills

Transferrable / 21 century skill

Active listening is an enhanced, active state of listening. Most
of the people consider listening as a passive activity.
Something that we can do while we are doing something else.
It requires effort, self-awareness, and practice. It is a powerful
tool, because it helps to understand more efficiently the issues
that you are tackling and also helps you to communicate better
inside of your team, with other departments and with external
stakeholders.

Active listening

Active listening as a Psychophysiological process
Communication

Empathic listening

e Describe at least 1 element of active listening

e Differentiate between active and passive listening

e Describe one methodology to creatively listening to your
audiences

e Discover the principle of Imitative decoding

e Illustrate the principle of active empathic listening

e Illustrate one reason why how active listening can

diffuse conflict in workplaces

Identify 1 element of “non-functional” listening

Experiment active listening within the workplace

Active Listening: what is it and how to practice it
How to listen creatively to your audiences

N =

Competence title Negotiation skills
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Description

Knowledge domain

Learning outcomes

Transferrable / 21 century skill

“Negotiation is part of our lives from our early age and
throughout our working life. We are continuously negotiating
our desires and what we call “reality”. Negotiation skills are,
therefore, an essential tool of our workplace skillset.

This module is organized around two units. The first unit
explores some of the counterproductive assumptions about the
process of negotiation and some of the theory around it. An
overview about the purposes of negotiation will also be
presented. Guidance on how to prepare a negotiation strategy,
and tips and tools on how to become a better negotiator will be
also provided. Lea Walter, a clinical psychologist, has
collaborated on the preparation of this module.

The second unit presents of examples of how museums are
rethinking their role in society, taking in consideration the
negotiation processes and difficult conversations that such
approaches entail. That is the case of the Museé de I'Homme,
in Paris, and the Tropenmuseum in Amsterdam.

Negotiation skills
Communication
Influence/persuasion
Museums

e Describe at least three dimensions of a negotiation
strategy

e Describe the four elements of the mutual gain approach

e Identify at least three elements of psychological
influence in negotiation

e Apply at least one tool to use to prepare for a
negotiation strategy

e Demonstrate how to prepare for the three fundamental
dimensions of any negotiation: People, Problem
(substance) and Process

e Analyze at least two successful factors of the two
museums analyzed

e Identify three soft skills that you need in a negotiation
process

e Analyze at least one typical factor of failure in
negotiation and develop proper responses

e Evaluate one key element of a successful negotiation
strategy

e Conclude at least three reasons why museums should
become places of negotiation

1. How to better negotiator: theory and practical tools
2. Museums as places of negotiation

Competence title Resilience
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Transferrable / 21 century skill

Resilience is one of the most valorised skills in our times.
In this course Learners will understand what resilience is and
how can museum professionals develop this skill.

e 21st century competencies
e Communication

Identify the resilience definition

Identify two principles of resilience

Indicate two strategies that stimulate resilience

Indicate two daily work situations where resilience is a
useful and a valuable skill

e Identify the most important outcome of resilience use in
museum work

1. What is resilience: an introduction
2. Resilience and museums

Storytelling

Transferrable / 21 century skill

Museums are about stories. Storytelling (digital or not) capture
the attention, appeal to emotions, and encourage imagination
and reflection. It also creates knowledge, comprehension and
empathy. Finally, but rather central, it helps engagement. Is,
therefore, a relevant tool for museums and museum
professionals.

This module will introduce learners to what is storytelling and
its techniques, focusing on the benefits of this approach for
engagement in museums and cultural organizations alike as
well as cultural heritage valorization. This module will also
present several examples of how museums are exploring the
potential of sharing (hidden) stories.

The module is tailored for the Digital Interactive Experience
Developer role profile and for the Online Community Manager

e Storytelling in museums -an oversight of this practice
used as a tool of cultural heritage valorization

e Storytelling for museums —an oversight of this practice
used as a tool of audience strategy

e Case studies

e Compare strategies adopted by museums embracing
storytelling for cultural heritage valorization

e Compare strategies adopted by museums embracing
storytelling for audience engagement

e Identify at least one features for museums to be agent
of change

e Compare museums using storytelling
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e Propose a strategy for cultural heritage valorization
using storytelling

1. The power of storytelling in museums
2. Exploring storytelling in museums: Best Practices

Integrity / Ethical

Transferrable / 21 century skill

In a time of many transformations and rapid changes, museum
ethics is a very hot topic. Museum professionals not only have
to carry out their work in a competent way, but also have to be
aware of the ethical implications of their work. In fact, ethics is
embedded in most daily activities of every museum
professional. This module explores the role of ethics in
museums and its relevance today. Examples of current ethical
dilemmas will be presented, including ethical challenges that
may arise from the digital environment.

Museum Ethics
Code of Ethics

e Identify when was published the first Code of Ethics for
museum workers

e Recognize what makes ICOM Code of Ethics distinctive
from other codes of ethics in the museum sector

e Select at least three ethical issues in the museum sector

e Indicate at least two ethical challenges for museums in
the digital environment

e Identify the most important outcome of using
professional codes of ethics as reference tools

e Analyse ethical dilemmas in action with the help of the
ICOM Code of Ethics

1. Ethics matters for museums
2. Ethical issues in the museum sector
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