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To €pyo Mu.SA unoAnoiBnke peTta&u 2016 kar 2020, kKAAUATOVTAG TIG €KMAIDEUTIKEG
aVAYKEC TWV EMNAYYEAMATIOV Tou Mouoegiou Kal TwV MOAITIOTIKWOV OpPYAVWOEWV.
AnuioUpynos Hia OIpd KAIVOTOPWY anoTEAECHATWY, OUMNEPIAGUPBAVOUEVWY HETAEU
aAAwv: (a) Téoospa npo@ik avaduouevwy pOAWY £pyaciac og Jouasia Kal NOAITIOTIKOUG
opyaviopoug nou Ba xpnoliheuoouv WG Kolvn avagopd oe Eupwnaikd eninedo, (B) yia
otadiakr peBodoloyia EnayyeApaTtikng Eknaideuong kar Katdptiong Baociopevn oTa
pJabnolaka anoteAéopaTta, (y) JOUOCTOIXEIWTA NpoypduuaTa onoudwv EnayyeAuaTikng
Eknaidsuong kai KatdapTiong nou ouvdudalouv Ouvapikd eknaideuTIKEC evOTNTEC Yid
WNQIAKEG Kal YeTABIBAoIPeg 1kavoTnTeg, (O) €va Maldiko AvoixTo AladIKTuako Zepivapio
yia Tnv napdadoon Twv Bacikwv ikavoTnTwy, (g€) €éva Eupwnaikd pabnua eEeidikeuong
nou ouvdudadlel TNV NAekTpovikn paénon, Tng dia {wong eknaideucon kai Tn pyaénon oTo
Xwpo epyaaciac, kal (oT) KoivoTnTeg MpakTikAG (Mia ava Xwpa nou CUUHETEIXE OTO €pYO,
OonAadn ItaAia, EAAGda kai MopToyaAia, kal pia og Eupwnaikd Eninedo), Npokeigévou va
unooTnpi&ouv Toug EnayyeAuaTiec Tou Mouaoegiou kal Twv MOAITIOTIKOV Opyavwoewy va
OUMUETAOXOUV O€ €vav avoixTto OldAoyo Kdl otnv asipodépo pabnon anod OWOoTIHOUG.
Epapuoornkav Eupwnaika epyaAeia (EQF, ECVET kai EQAVET) BeATiovovtag Tn
dla@avela Kal TNV avayvwpion Twv npocovTwy.

AuTOd TO E£€yypa®o anoTeAel TO &eKNAIOEUTIKO €yxelpidlo To onoio NpPoOKeITAl va
xpnoipgonoinBei and Tou eknaldeuTéC KAl Toug napoxoug EnayyeAuaTikng Eknaidsuong
kai KatdpTiong nou okonevouv va napadooouv Ta MNpoypappaTta  onoudwv
EnayyeApaTtikng Eknaidsuong kai KaTtapTiong yia To poAo Tou YneuBuvou Wn@Iiakng
>TPATNYIKNG META TO TEAOG TOUG KUKAoU {wrc Tou €pyou Mu.SA. To eyxeipidio BaaileTal
oTa EexwplioTd eyxelpidla nou avanTuxbnkav kata Tn oxediaouo OlIa@OPETIKWV
IKAVOTATWV, O Hia DOUOCTOIXEIWTH NMPOCEYYION.

e autd To £yypago, ol napoxol EnayyeApaTikng Eknaideuong kal KatapTtiong 6a Bpouv
NANPOPOPIEC yia To PpOAO Tou YneuBuvou WngIlakng ZTpaTtnyikng, KAl OUYKEKPIYEVA Yia
To nw¢ 6a epapuoocouv Tn peBodoloyia eknaideuong Tou €pyou Mu.SA. H kUpia
npoondabsid TOugG e€ival va Napakivijioouv Tou¢ HABnTEUOMEVOUG, €TOI WOTE VA TOUG
eMNAEEouv oTn d1adikacia avanTugng IKavoTATWV Kal va MEIWOOUV TNV eykaTdAeiyn,
Kal va TouGg AUOOUV TUXOV €pWTNOEIC, €I0IKG WECW TOU avTioTOIXOU MPNXaviouou
ENIKOIVWVIag 1IkavoTATWV (PpOPouH).

4| >echida
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1 Mepiypa@n yia Tov YneuOuvo WnN@iakng ZTparnyikng

Mivakag 1 — Meprypagn Tou YneuBuvou Wn@Iakng STpaTnyIknG

TiTAog | YneuBbuvog WnelakAg ZTpaTNYIKAG

AnooToAn | O poAog Tou YneUBuvou Wn@iakng ZTpatnyikng €xel Yia
oTpATNYIKN AEITOUpYia OTNV UNOCTAPIEN TNG AVANTUENG
€VOGC Mouosiou ot €va wnolakd nepifdAlov. Eival
UNeuBbuvog evog oxediou wn@iakoU WETACXNMUATIOHOU
oUMQWVA HE TN YEVIKA OTPATNYIKI TOU HOUCEIoU,
Kabwg Kai yia TNV CUVOAIKN WNn®Iakn oTpaTnyikn Tou
MOUCEIOU  Kal TOV  OIKOVOMIKO  OXedIaouod  Twv
TEXVOAOVIK@WV MOpwv ndpdAAnAa e TN OUVOAIKN
diaxeipion. AladpapaTilel PeocoAafnTikKO poOAo HETAEU
TWV E0WTEPIKWV THNUATWV TOU MOUCEIOU KAl TwV
€EWTEPIKWV €VOIAQEPOUEVWV Kal €ival oe Béon va
EMIKOIVWVEI anoTeAeouaTika ME d1apopouc
evOIaPEPOPEVOUG (POPEiG, €IdIKa MPE €TAIPEieEC UWNANG
TexvoAoyiag. AouAeUel avera Tooo pe back-end 600 Kai
pe front-end TexvoAoyieg. 'EXEl KAAr yvwaon Tou TpOrnou
A&IToupyiag evoc Youaoeiou.

Toptag Akadnuaik®v | MeTanTuxiakog TiTAog Znoudwv oTn MouceloAoyia 1
MpocovTwyv | VTIOTOIXN EPYACIAKN EUNEIPIa O POUCEIQ.
(ZuvioTarai)

Eningdo (cUHQPWVa HE
10 Eupwnaiko MAaiocio
MoioTnTag EQF)
Ka@nkovra/Baocikeég | ¢  [MpoypappaTiopog TNG Wn@IAKNG OTPATNYIKAG Kal
gUOUVEG TOU OIKOVOUIKOU OXedIAONOU TWV TEXVOAOYIKWV
nopwv (npodnoAoyioydc nou OdiaTiBsTar anod Tov
AleuBuvTn) oe avwTepo £ninedo, oUU@WVA HE TN
OUVOAIKN dlaxeipion Tou POUCEiou
e AladpapdTion MPeooAaBnTIkKoU poOAouU METAEU TOU
HMOUCEIOU Kal TV EEWTEPIKWV £VIIAPEPOUEVWYV, Kdal
IKAVOTNTA  ANOTEAECWATIKNAC  €MNIKOIVWVIAG — ME
O0lagopouc  evOlapeEPOUEVOUC  opeic,  €IdIKA
ETAIPEIEC UWPNANG TEXVOAOYIAG
e AleukOAUVON TNC OMAAAC PONC and TNV napaywyn
NeEPIEXOMEVOU  OTNV  TeXvoAoyia orta Oidgopa
TUAMATa
e EniBAewn Twv avaBabuicswv, €yKATAOTACEWV Kal
avTiypa@wv ac@aAsgiac os kadbnuepivn Baon
e EniBAewyn TNG ao@aleiag OAWV TV WNQIAK®V
uUnodouwyv
e ANWN OTPATNYIK®OV ANOPACEWY UE BAOCN TA OXETIKA
OTOIXEIQ KAl YVWOEIG YIa VEQ Yn@Iaka npoiovta
e [lapoxn €0WTEPIKOV 0dNYIWV / MOAITIKOV CUUPWVaA
ME Ta WneIaka npoTuna Kal TouG Kavoviououg
o AlEEaywyrn avaAUOEwWV CUYKPITIKNC agloAdynonc
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e [lapaywyn neplodikwV €eKOECEWV OXETIKA HE TNV
npoodo Twv dpacTnPIOTATWV KAl Ta anoTeEAEopATa
nou AaupavovTai

e EKTiUNON TWV avaykwv KatapTiong Tou npoownikou
Kal opyavwon dpacTnploTATWV KATAPTIONG

e [lpaypaTtonoinon ekBéoswv a&loAdynong oxeTIKa e
TIG AVAYKEC TOU KOIVOU Kal oUuAAoyn avaykwv anod
aAAa TUAMATA

e >xedIAOUOG TEXVOAOYIKWV £PYWV Kal NApEPRATEWVY
HE EMNIKEVTPO TOV XpHoTN

e T[IpOBAEWN TOU AVTIKTUMNOU TWV WYNQIAK®OV AUCEWV
KAl avanokpion oTIC aVAYKEC TOU JOUCEIoU Kal Tou
KOIVOU TOU

e [lapoxn OUUBOUA®YV OXETIKA ME TNV  WN@IAKN
€KNaideuon Kal Toug Kavoviopoug

MepiBaAAov | MpokeiTal yia poAo-kAeldi yia OAa Ta pouceia nou
BEAOUV va €UBOKINACOUV O €va Wniakd nepiBAaiAov.
O1 YneuBuvol Wneiakng ZTpaTtnylikng avantuooouv £va
OXEJI0 WNQIAKOU MPETAOYXNMUATIOPOU, oUPPWvVaA HE TNn
OUVOAIKN OTpATNYIKN TOU Poucoeiou. Eni Tou napovTog
EXOUV OUXVA TO POAO EEWTEPIKWYV CUVEPYATWV, WOTOCO
oTo YEAAOV Ba pnopoloav va avrkouv E0WTEPIKA OTOV
opYyaviopo evoc Youaoeiou.

Baoikoi AcikTeg | ® ApIOUOC wnelakwv Epywv nou Eekivnoav, uAonoinénk
Anodoong | oAokAnpwBnkav f anéruxav

e ApIBUOC YnpIaK®wV £pywv nou napaddbnkav eykaip

evTOC TOU npoUnoAoyliouou Kal evTOg Tou nediou Epapuo;

KAl TWV MNOoIOTIKWV NMpodiaypapwyv

e ApIOUOGC UNAAAAAWY MOU CUHMETEXOUV O WngIakd £pyi

e[loodTNTa VEOU Kal €navaAauPavopevou  Koivou I

NPooeyYileTAl HEOW TNG WNQPIAKAC OTPATNYIKNAG

¢ Ikavonoinaon kolvou online / offline

o ApIBUOC KaBopPIoUEVWY DEIKTWV OE OPADEC

SXEOEIC | AvapepeTal oTOV:
AleuBuvTn / MpoioTapevo AAA®WV TUNHATWV

AAANAEMIOPA pE:

EnipeAntnpio Alatripnong

Tunua Emkoivwviag

Tunua TexvoAoyiwv MANPo@opIKAG Kal ENIkoIvovIdvV
Tunua Eknaideuong

Ynnpeoieg diaxeipiong neAatwv
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O1 enayyeAPaTieC TOU MPOUCEIOU KAl TWV MOAITIOTIKOV OPYAVWOEWY avTideTwni{ouv
OIA(POPEC MNPOKANOCEIC, OUPNEPIAQUBAVONEVWY, €EKDEIKTIKA, TNG EKHETAAAEUONG TWV
oUYXPOVWV TEXVOAOYI®OV NANPOPOPIMV Kdl EMIKOIVWVIAG €TOI WOTE va au&nbei n
anoTEAEOHATIKOTNTA Kal N anodoTikOTNTA TOUG, va ePnAdkei To Koivo kal va a&ionoindei
TO dUVAMIKO TwWV MOAITIOTIKWV Nopwv. ZUPQwva Pe Tn Eurostat (2019), To 40% OAwv
TV TONWV NOAITIOTIKAG KAnpovouidg TnG UNETHZ BpiokovTal ota kpdtn PéEAn Tng E.E.
(ndvw and 350 To 2019). Mepinou 9 ekaToppUpia atoya otnv E.E.-28 gpydlovTal oTtov
TodEa Tou noAITiopoU (nepinou To 3,8% TNG OUVOAIKAC anaoxoAnong), Me To 60% Twv
NOAITIOTIK®WV UNAAAAAWV va €xouv nTuyxio TpiIToBaduiag eknaidsuong (nepinou 35% aTn
OUVOAIKR anaoXoAnon), anodeikvUovTag TIC au&nuéveg Je&I0TNTEC Tou avBpwnivou
kepaAaiou oTov Topéa. EminAéov, To €va TpiTo and auToUg avepepav OTI €ival auTo-
anaogxoAoUpevol. Mepinou To 5% OAWV TWV EenXEIpnoswyv ortnv Eupwnn, dnAadn
nepinou 1,2 ekaToduupia, AsiToupyoloav oTov Topéa To 2016, OnuUIOUPYWVTAG
nepioootepa anod 1,2 diloekaTtoupUpla €Upw nNpooTIBEPeVNG aiac. AuToi ol apiBuoi
B€Touv TO TOMiO YUpWw anod TOv MOAITIONO Kal anodeikvUouv OTI UMNApxel Mia ayopd
avanTuéng avBpwnivou Ke@aAdiou nou Ba Pnopouce va eKUETAAAEUTE TIG duvVATOTNTEG
nou dnuioupyouvTal and To £€pyo Mu.SA.

3TNV Npagn, o TOMEAG TWV MOUCEIWV KAl TWV MOAITIOTIKWOV OpYAVWOEWY KUpIApXEITal
ano noAAouUg PIKpoUG opyaviopoug nou -0nwg Kal o€ AAAOUG OIKOVOMIKOUG TOMEIG- EXOUV
MIKPR 1KavoTNTa OTnV €K VEOU KATAPTION KAl TNV €EeIdiKEUON TOU E£pyaTikoU Toug
duvapikoU. AUuTO To yeyovog anodeikvUel €niong TNV avaykn noAAanAwv pyaciov anod
noAAoU¢ unaAAnAouc. € autd To nAaiclo, To €pyo Mu.SA avénTuEe Téooepa Epyaoiaka
MpogiA-POAOUG, Kal NApeiXe oTNV KOIVOTNTA OUYKEKPIYEVEG NAPEUPACEIC KATAPTIONG Yid
TNV avanTu&én avBpwnivouv duvapikou, aglonoimvTtag Tn duvatoTnta Tou WWW (dnAadn
01adikTuakn Halnon), ouvodeUovTdag To e dla {wong Kal Baociogevn oTnv epyacia
di1daokaAia. To €pyo Mu.SA dnuioUpynoe €niong noAAoUG padnaiakoUg nNopoug, UE TNV
nAglovoTnNTa auTwv va OiaTiBeTal eAelBepa oTtnv 1oTtooeAida (http://www.project-
musa.eu/results/oers/), Ta&ivounuévol oUP@WvA WE TOV TUMO IKAVOTNTWV Kal
ouvdOedEUEVOI E NPOCdIopIoUEVA Epyaciakd npoPiA-poAouc. To €pyo OuveEBeoe TEQoepa
dIapOpPETIKA NpoypdupaTa onoudwv EnayyeAuaTikng Eknaidesuong kar KarapTtiong, Kai
£QPAPUOCE PIa OUYKEYKPIYEVN peBodoAoyia eknaidsuong.

H epapuoyn Tou npoypdupaToc onoudwv EnayyeAuaTikng Eknaidsuong kal KatapTiong
akoAouBei pia oTadiakry pebodoAoyia. O1  eknaldeudpevol MepvoUv MNpwTA €va
€1I0aYWYIKO HMABNUa anokAsioTika 0O1adikTuakng paénong ( pe T pop®ny Malikou
AvoixToU AiadikTuakoU Zeuivapiou) nou cupnepiAYBavel 22 eknaldeUTIKEC EVOTNTEG
(1kavdTNTEG) MNou Tou unooTnPifoUvV va anokTHoouv Wn@IakeC Kal MEeTaBIBACINEG
de€16TNTeC!. Ta adTopa nou OAOKANPGOVOUV ENITUXAOC AUTO TO NPOTO 0TAdI0, AdpuBavouv
€va nigTonoINTIKO Kal €Xouv dIKAiwKa va oUuveXioouv O £vd padnua €Es1dikeuonc evog
anod Ta €pyaciakd npo@il-poAouc Tou £pyou Mu.SA. To €EeIOIKEUUEVO GCEUIVAPIO

1 0 6poc «ueTaBIBaciyoc» Xpnoiyonolsital eEicou Kal oTIC «opIZOVTIEC» Kal OTIC «21°% aidva» SeEIOTNTEG
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oupdnepiAapBavel 25 1kavotnTeg (kaTtd MPECO Opo) ava npoypaupa onoudwv, Kai
napadideTal pEow O1adIKTUaKNC pabnong. MNepiApBavel eniong dia {wong didackaAia, kai
€va PBacikd OuoTATIKO TNG BACIOPEVNG OTn €pyacia paénon, 6nou ol JabnTeuoOpevol
kaAoUvTal va epapuodoouv oTnv npda&n éva unooUvoAo TwV PHadnoiakwy anoTEAETHATWY
nou €xouv d1daxBei. EvOelkTIKEC OpacTnpIiOTATEC NABNONG Ye Bacn Tnv epyacia ATav
d1aB€0IpeG yia va aTnpi€ouv auTr TNV npoondabsia. To TEAOG, ol ENITUXOVTEG EAafav Jia
noronoinon yia To Npoypaupa cnoudwv EnayyeApaTikng Eknaideuoncg kar KatapTiong
nou akoAoubnoav, cuvodeuodpevo and novroug ECVET (Eupwnaikd MioTwTikd ZUoTnua
EnayyeApaTtikng Eknaideuong kal  Kataptiong). H pebodoloyia  EnayyeApaTikng
Eknaideuong kalr KaTtapriong Tou €pyou Mu.SA vyia Tnv €@apuoyrn npoypapuaToc
onoudwv Tou YneuBuvou Wn@Iakng ZTpatnyikng napoucidleTal AENTOMEPWG OTNV
enopevn evoTnTa.

O1 ekNAIdEUTIKEG EVOTNTEG anoTeAoUVTAl and AUTOVOWPEG KAl aveEApTnTEG IKAvOTNTEG NOU
npogpyxovtal and OUo wn@lakd nAdiola 1KavoTATWV Kal WeTABIBACIYEG IKAVOTNTEG.
ZUYKEKPIYEVA, Ol WNQIAKEG IKAvOTNTEG npoEpxovral and To Eupwnaikd [MMAaioio
Wneiakng Ikavorntag yia Toug MoAiteg (DigComp 2.1)2, nou nepiAappavel Bacikég
wnolakés SeCidTNTEG, Kai To nAaiolo e-Competence 3.0 3, eomalel kupiwG o€
ENAYYEAUATIEG TEXVOAOYIWV NANPoQoOpiag kal enikoivwviag. O1 peTaBIBACIPEG IKAVOTNTEG
EMIKEVTPWVOVTAl KUPIWG OTIC MaAaKEC O€EIOTNTEG, Ol OMOIEG META AMO E€KTEVH €peuva
anodeixbnkav anapaiTnTeG yid TOUG GUYXPOVOUG ENAYYEAUATIEG TOU POUCEIoOU.

O1 ndpoxol EnayyeAupaTtikng Eknaideuong kai KatdpTiong, nou B6a nBeAav va
a&lonorjoouv Ta anoTeA£ouaTta Tou €pyou Mu.SA, 6a unopoucav va akoAouBrjoouv
OIaPOPETIKEG DIAdPOUEG.

1. Oa pnopoloav va spapuooouv Tnv non OOKIYACHEVN MPOCEYYION TOU £pyou
Mu.SA, epapuodlovTag TO €1I0AYWYIKO PHABNUA HMECW TNG NAEKTPOVIKNG HABNONG
(n.Xx. MalikoU AvoixToU AIadikTuakoU ZSeuivapiou) Kal, OTn OUVEXEIQ, va
kaBodnynoouv Toug EMNITUXNMEVOUG HaBNTEC NPoC Ta NpokabopIiCUEVa €pyaciakd
npo®iA-poOAOUC Tou £pyou Mu.SA, pEOW TWV EEXWPIOTOV  Hadnudatwv
e€e10ikeuonc nou nepieAduBavav diadikTuakn, Oia {wong Kal Paciohévn oTnv
epyacia paenon.

2. Oa punopoucav va a&onoifjoouv TIC OuvaTtoTNTEG TNC OONOCTOIXEIWTNG
npoogyyionc (NEPIEXOMEVOU) Kal va oXnMaTioouv véa npoypduuata onoudwv,
méavwg He TNV npoodnkn emnAeodv eknaldeuTikoU UAIKoU. AuTA Ta VEd
npoypdpuarta onoudwv 6a pynopouaoav va €EUNNPETHOOUV TIGC aVAYKEC TOU TOPEd
TWV HOUCEIWV KAl TWV MOAITIOTIKOV 0pYAVWOEWV, I AKOHUN Kal TWV YEITOVIKWV
TOHEWV (MN.X. NPONNBEUTEG Youasiwv), unooTnpilovTac Pia eupuTepn ayopd. €
auTnv TNV nepintwon, ol napoxol EnayyeApaTiknc Exknaidsuong kai KatapTtiong
npe€nel va akoAouBouUv Tnv npoogyyion oxedlaohgoU kal avantuéng nou
Xpnolyonoleifnke oto £€pyo Mu.SA (avaAuTikd oto R3.2 - MebBodoAoyia yia Tnv
ulonoinon TwV npoypauuaTwyv onoudwv EnayyeApatikry Eknaidsuong Kai
KatapTioong), Npokeigévou va d1acg@aAloTel N NoldTNTA TwV ANOTEAECHATWV.

2 https://publications.jrc.ec.europa.eu/repository/bitstream/JRC106281/web-digcomp2.1pdf (online).pdf
3 https://www.ecompetences.eu/
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3. TEAoc ol napoxol EnayyeApaTtiking Eknaideuong kar KatapTtiong 6a pnopolaoav va
dnuioupynoouv véa npoypdpuparta onoudwv MNpocavaToAIOWEVA OTIC AVAYKEG
OUYKEKPINEVWV 0OpYaviouwy, eKMETAAAEUOPEVOI €niong To eAeUBepa di1abeaiIpo
UAIKO nou napayeral and 1o €pyo Mu.SA.

€ auTo To onueio, unoypappioupe OTI N HEBOOOAOYIKN MPOCEYYION NoU OXeDOIAOTNKE,
€papuooTnNKe Kal afloAoynbnke and To £€pyo Mu.SA e€ival n M0 OUVEKTIKR, Kdl N
kolvonpa&ia Tou €pyou Mu.SA egival npoBuun va ouvePYdoTEl MEPAITEPW HE NAPOXOUG
EnayyeApaTikng Eknaideuong kal KatapTtiong, yia va €NEKTEIVEI TNV MPOCEYYION OE VEEC
NEPIOXEC Kal TOMEIC.

To nAaioio diaopdaiiong noioTnTag TnG EnayyeAupaTikng Eknaideuong kai Katdptiong
EQAVET BaoileTal oTi¢ npoTdoeig Tou EupwnaikoU KoivoBouAiou kal ZupBouliou yia To
2009. To EQAVET eival pia npooéyyion yia Tn diac@aiion noioTnTac r €vog nAaigiou
avagopdc yia Tnv EnayyeApaTikr) Eknaideuon kal KatapTion nou €xel cup@wvnOsi and
Ta Kpdatn-MéAn. TMpoogépel oToug napoxouc EnayyeApaTikng Eknaideuong kai
KatdpTiong €vav dageco Tpomno napakoAoubnong kair BeATiwong Tng noidtnTag Tnv
napoxng Toug. Baciletar oTov kUKAO Teoodpwv oTadiwv oxediaoguou, ulonoinong,
agloAdynong kalr avaBewpnonG nou PBpiokeTal OTO EMIKEVTPO MOAA®V  GAAWV
npoosyyicewv d1aoc@AAiong noloTnTac. Ta Téooepa oTdadia Tou KUKAou OlaopdAiong
noloTNTAc €ival aAAnNA&vOeTa Kkal npénel va e€sTaoTolVv ano Koivou,

H peBodoloyia EnayyeAuatikng Eknaideuong kal KatapTiong yia To oXediaouo Kal Tnv
€Qapuoyn Tou npoypdupaToG onoudwv yia Tov YneuBuvo Wnoiaknc ZTpATnyIKNAG
akoAouBei To nAaicio ava@opdc noiotTnTac EQAVET. YnevOupiloupye oTov avayvworn
OTI, To NpOypapua onoudwv yia Tov Yneubuvo WnQIakng =TpaTtnylkng avTioToixileTal
oTo €ninegdo EQF 5.

®don 1: Zxedlaopog

O oxediaopdc avTikatonTpilel €va oTpaTnyIKO Opdua nou poipalovTal ol
evdlapepOuevol @opeic kal nepiAapBavel cageic otdxoug/kivnTpa, Opdoeic Kal
deikTeg. To npoypapua onoudwv EnayyeApaTikng Eknaideuong kal KatapTiong yia
Tov YneuBuvo Wn@Iakng ZTpaTtnyikng €xel oxediaoTei Onwg neplypageTal
napakaTw:

e QI oageic oToxol/kKivnTpa kabopioTnkav kal napakoAoudbndnkav kal Ta
EKNAIDEUTIKA nMpoypdypaTa nou unooTnpifouv TNV  €papuoyrn Tou
0xX€dIAaTNKAV Yia va Toug ENITUXOUV.

e AlgEnxOnoav guvexeic OIaBOUAEUCEIC PE TOUG KOIVWVIKOUG £TAipoOUC Tou
€pyou Mu.SA kal OAoOUC TOUG AAAOUG OXeTIKOUC £viIapEPONEVOUC
NPOKEINEVOU VA EVTONIOTOUV OUYKEKPIMEVEC TOMIKEC/ ATOMIKEG AVAYKEG TOU
pOAou Tou YneUuBuvou Wnolakng ZTpaTtnyikngc.

e OI napoxol EnayyeAparikng Eknaidsuong kai Katapriong €xouv oulnTroel
OUVEPYATIKEC MPWTOBOUAIEG ME  AAAOUG napoxouc EnayyeApaTikng
Eknaidsuong «kar KaTtapTmionGg Kkal  OAOUC TOUG AAAOUG  OXETIKOUG
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evoIapPEPOUEVOUG.

e To npoypauua onoudwv EnayyeApaTikng Eknaideuong kar Katapriong yia
Tov YneuBuvo Wn@IiaknG STpaTtnyikng nepypageTal  XpnoINonoiwvTag
Habnoiaka anoTeAéopaTa.

e 'Exouv dnuioupynOei unxaviopoi yia Tn dlac@dAion Tng noloTnTac Tou
oxedlaopoU, TnG agioAdynong, TnNG nioTonoinong kal Tng avabewpnong Twv
npooovTwVv:.

e O1 napoxol EnayyeApaTikng Eknaideuong kar KatapTiong diaBsTouv €va
oaPEG kal dilagavég ouoTnua diacgpaAiong noidTnTac.

Mivakag 1 — EQAVET ®don 2: Epapuoyn

daon 2: Epappoyn ‘

Ta ox€dia épappoync avantTlogovTal 08 GUVEVVONGON UE TOUG EVOIAPEPOHUEVOUG Kal
nepiAauBavouv Eekabapeg apyxeg:

e IXETIKEG KAl XWPIG ANOKAEIOUOUG OUVEPYATIEG, OUMMEPIAQUPBAVOUEVWV
EKEIVOV PETAEU ekNAIOEUTIKWY Kal €KNAIdEUTWV, unoaTnpixdnkav pnTd yia
TNV uAonoinaon TwvV NPOYPAUHATICHEVWY OpATEWV.

e [poypaupata napoxwv EnayyeApatikng Eknaideuong kai KatapTtiong yia 1o
pOAO0 Tou YneUBuvou Wneiakng ZTpatnyikng €dwaoav Tn duvaToTnTa OTOoUG
pMaénTég va avranokpiBolUv oTa avapevopeva pabnoiakd anoteAéouarta Kal
va CUPHETAoyouv oTn padnaiakn diadikaaoia

e O napoxol EnayyeApaTikng Eknaideuong kai Kataptiong avranokpidnkav
OTIC MadnolakeG avdaykeg TwV aTOPwV (ENAyyeApdTtieg Tou Houceiou)
XPNOIJOMNOIMVTAC MPOOeEyYioelc naidaywylkng Kal  a&oAdynong nou
ENETPEYAV OTOUC MaBNTEG va e€mITUXOUV TA avagevopeva pabnoiaka
anoTteAéopara

e O napoxol EnayyeApaTikhg Eknaidsuong kai Kataptiong xpnoigonoinoav
EYKUPEC, akpifeic kal a&oniotec peBOdouUG yia Tnv afioAoynon Twv
HadnoIakwV anoTEAEONATWY TWV ATOHWV.

Mivakag 2 — EQAVET >1adio 3: A&ioAdynon

>1adio 3: AEloAoynaon
H a&loAOynon Twv anoTeAsopaTwy Kal Twv d1adikaoi®wv npaypaTonoindnke TakTika
Kal unooTnpixdnke ano TIC UETPHOEIC:
e 'Exel enivonBei pia pebBodoloyia aflohoynong, n onoia kaAunTel TNV
E0WTEPIKN KAl EEWTEPIKN a&loAdynon
e H ouppetoxn Twv evdiapepopevwyv otn dladikacia napakoAouBbnong Kal
a&loAoynonc cuppwvAONKE Kal NEPIYPAPNKE YUE oAPAVEIQ

* To epyaociakd npo@iA-poAog Tou YneUBuvou Wn@iakng =Tpatnyikng PpiokeTal oTn
diadikacia avayvwpiong w¢ npoodv oe eninedo EQF 5 oTIC XWPeEG Tou €pyou Mu.SA
(ITaAia, EANGDa, MopToyaAia)
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e Ta €bvika / nepipepelakd npodTUNA Kal d1adikacieg yia Tn BeATiwon kai Tn
dlaoc@daAion TnG noidTNTAg NTAV OXETIKA KAl avaAoyad MPE TIC avayKeg Tou
Todéa. EpapudoTtnke a&loAoynon kai enaveEEraon TG oUAAOYNG Kal XpPAONG
dedopévwy, KaBwc Kal KaTaAANAoI Kal anoTEAECUATIKOI PUNXaviopoi yia Tn
OUMUETOXN EOWTEPIKWV KAl EEWTEPIKWV EVOIAPEPOUEVWV.

e H autoa&ioAdynon/ auTo-anoTiynon npaygartonoisital neplodika PBAcel
EOVIKWV KAl MEPIPEPEIAKWY KAVOVIOUWV/ NAdiciov 1 HE nNpwToBouAia
napoxwv EnayyeApatikng Eknaidsuong kar KatapTiong

e H afioAoynon kai enaveEEraon kAAuwe diadikacieG Kal anoTeAeopaTta/
ekBAoeic TNG eknaideuong, oupnepiAapBavopevng TnG a&ioAdynong Tng
IKavonoinong Twv PadnTeudpevwy KaBwe kal TnGg anddoong kair Tng
IKavonoinong Tou Npoownikou

>1adio 4: Enave&Taon ‘

e JUYKEVTPWONKAV Ta oXOAId TwV PadnTeuOUeEVWV 000V agopd TNV aTOHIKN
paénaoiakn Toug suneipia kal To nepifaiiov pabnong kai didaokaAiag. Madi
ME Ta oxOAla/avaTpo@odoTnon Twv eKNAIOEUTWV Kdl OAWV TwV AAAwV
OXETIKWV  eVOIAPEPOUEVWY, Xpnolgonoindnkav yid TNV EVNHEPWON
nepaITépw dpAcEwV.

e OI d010dIKagiec yia TV avaTpo@odoTnon Kal TV enaveEEraon rTav HEPOG
diag oTpatnyikng diadikaoiag padénong oTov opyaviouo Mu.SA, unooTnpi&av
TV avantu&n uwnAng noloTnTac napoXnc Kal BEATIOHEVWY EUKAIPIOV YId
TOUC JaBnTec.

e [ANPOQPOPIEC OXETIKA UE TA ANOTEAECUATA TNG €NAVEEETAONG NTAV EUPEWG
OIaBECIYUEG OTO KOIVO.

e Ta anoTteAéoparta/ ekBaocsic TnG diadikaciag a&ioAdoynong oculnTribnkav pe
TOUG €vOIaPEPOUEVOUG POPEIC Kal TEBNKav o e@apuoyn KataAAnia oxedia
dpaong.

Ta paBnAuaTta nou napayovral and To €pyo Mu.SA, kal Ta EexwplioTa <«PMAoOK
neEpPIEXOMEVOU» €nionUonNoINOnKav O AQUTOVOUEG IKAVOTNTEG ME UAIKO a&loAdynong,
KaAUNTovTag TIC avAyKEC TWV EMNAYYEAMATIOV TWV HOUCEIWV KAl TWV MOAITIOTIKOV
opYavwoewv. AUTOC O YEVIKOC OpIoUOC nepIAAPBAavel atoda nou anoteAouvTal anod
€£pyodoTeC, MIOBWTOUC, auToanaoXoAoUPEVOUC, AVEPYOUC I aKOUN Kal (pOoITNTEG Nou eni
TOU nNapovTog AsiToupyouv 1 6a nBsAav va epyactoUv oTtov Topéa. Ta mpoypduuaTa
onoudwv TNG EnayyeAuatikng Eknaideuong kai KatdpTtiong Oivouv €ugacn ot
OUYKEKPINEVA €pyAaniakd npoPiA-pOAOUG Kal £XOUV wG NpoanaiToUuevo (NpoTINATal) Tnv
Unap&n nTtuxiou. H €1dikn yvwon Tou kAadou dev anoTeAei npolnoBean, KabBwg oTOXOG
Toug €ival va a&ionoifoouVv TIG duvaToTNTEC TWV oUyXpovwy TexvoAoyiwv MAnpogopiag
kal Enikoivwviac kalr va BonBroouv TouG avlpwrnouc va dnoKTroouv €EEXOUOEG
op1lovTiec (eykapoieg / 21°% aiwva) Oe€Id0TNTEC, WOTE va YivVOUV AMOTEAECHATIKOI Kal
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anodoTIkoi OTO £pyo TOuG. H yvwon OToug TOMEIC €ival NpodlpeTikn, aAAd «kaAd va
UNApXEI».

O1 epyod0OTEC Ba Bpouv GTNV Npoogopd Tou €pyou Mu.SA (avaAuTikd npoypaupaTa Kai
eknaideuTikd UAIKO EnayyeApaTikhic Eknaidsuoncg kar KaTtapTtionc) €va kaAd Oounuevo
oUvoAo napepBaocswv avanTuéng avBpwrnivou KepaAdiou, waoTe va Bonbroouv Toug
unaAAfAoug Toug va a&ionoinoouv TIG duvaTOTNTEG TWV TexvoAoyiwv MAnpogopiag kai
Enikoivwviag npokeIgévou va PeATIOOOUV TIC UMNNPECIEC TwV OpPyaviouwv Toug,
€EunnpeTwvTag TOOO Ol <«EOWTEPIKOUG» OC0 Kdal Ol <«eEwTepIkoUC» neAdaTtec. Ol
epyalduevol Ba Bpouv pia €MICTNUOVIKA AVENTUYHEVN Kal OOKIMAGHEVN NPOCEYYION Kal
NEPIEXOMEVO, WOTE Vva BeEATIWOOUV TIC €UKAIpieC anaoXOAnong Toug, TNV
anoTEAECOUATIKOTNTA KAl TNV  dnodoTikOTNTA TOUGC KAl vd TMPOOPEPOUV  VEEG
evOIaPEPOUOEG MOAITIOTIKEG E€UNEIPIEG yia To kolvoe. O1 autoanacyoAoUpevol nou 6a
akoAouBnoouv €va anod Ta npoypduparta onoudwv EnayyeApaTikng Eknaideuong kai
KatapTiong Tou é€pyou Mu.SA BOa kata@epouv va eI0IKEUOVTAl Kal vd napEXouv
NPooavaToAIOUEVEG UNNPECIEC OTOUG NEAATEG TOUG, €10IKA 01 HIKPOTEPOI OPYAVIOHOI Nou
Ba nBeAav va avabeoouv Ot €EWTEPIKOUC OUVEPYATEG Mia ano TIG AsiToupyieg (m.X.
dlaxeipion JIadIKTUGK®WY KOIVOTATWY €nIoKeNTwV). O1 dvepyol pnopouv va AdBouv
nigTonoINTIKO WOTE vad Au&noouv To duvapikd TOUG yia anacXOAnon, avantuooovTag
IKavoTNTeEG O avadudpeva BEuyata yia Tad Pouoesia Tou MPEAAovToG. O1 pabnreg Oa
anoKTAOOUV NPAKTIKEG YVWOEIG Kdl 8a OleukoAUvouv Tn METABACR TOug anod Tnv
eknaideuon oTnv gpyaacia.

AAAEC opdAdEeG-0TOXOI MEPIAAPBAVOUV TOUG napoxouc EnayyeApaTikry Exknaidsuon kai
KatdapTion, Toug eKknaideuTEC evNAIKWV KAl TOUG uneUBuvoug Xapa&éng noAimikng. Ol
napoxol EnayyeApaTikng Eknaideuong kai Kataptiong 6a Bpouv €va GUVEKTIKO GUVOAO
epyaieiowv (neBodoAoyiec, eyxelpidia, d1daypaTa) OXETIKA PE TOV TPOMO Opyavwaong evog
npoypdpuaToc nou 6a avTanokpiveral oTIC avadUOUEVEG ekNAIOEUTIKEC AVAYKEG TWV
EMNAYYEANATIOV TOU Houoceiou. MnopoUv va ekPeTaAAguToUV €niong TIC OuvVATOTNTEG
ENIOTNMOVIKA AVENTUYHEVOU Kal OOKIPAOPEVOU €KNAIOEUTIKOU UAIKOU, nou OlaTiBeTal
eAelBepa, £€T01 WOTE va €EUNNPETOUV TNV KOIVOTNTA MOU NMPooQEPEl Ta Npokabopiopéva
npoypdpuarta onoudwv EnayyeApaTikng Eknaidsuong kal KatapTtiong, 1 akoun Kadl va
avantuooouv NePIOOOTEPA YIA TOV TOMEQ I TOUG YEITOVIKOUG TOMEIC, EKHMETAAAEUOMEVOI
TN OOMOOCTOIXEIWTH npoogyyion. Or eknaldeuTEG evnAikwv pnopoUv va Bpouv pia
OUVEKTIKA peBodoAoyia yia va unooTnpiEouv Toug HabnTEC Toug, va avtTanokpiBouv OTIC
1010iTEPEG avayKeG TwV (epyaldopevwVv) evnAikwy, XpnoIKdonolovTac Ta Npo-avanTuypeva
(ava 1kavoTnTa) eyxelpidia. Kar T€Aog, ol unelBuvol xapa&ng noAITikng 6a Bpouv pia
oOMP®WC avanTuyPEVN Kal JoKIHaoPEévn MPOCEYYIoN Yid TO NWE vd €n0avanpocdiopicouv
TOUG €MAyyeAUATIEC TOU KAGJOU, XpNOINOMNOI®VTAG TV WC NPOTUNO OTO OXEDIAOUO VEWV
napepBaoswv avantuéng avBpwnivou duvapikou.

O ndpoxoc EnayyeAuaTikng Eknaidsuong kar KatdpTiong e@apudlel To €10aywyiko
MaBnua nou KAAUMTEl TIG AVAYKEG €KNAIOEUONG OAWV TWV €PYACIAK®V MPOPIiA-pOAwV
Tou €pyou Mu.SA kal OxI HOVO TIGC avayKec Tou poAou Tou YneUBuvou Wneiakng
ZTpaTnyikngG. Autd To pabnua napadideTal NARPwG 01adikTuakd. ZTo NAQicIo TOU €pyou
Mu.SA, autd TO €I0AYWYIKO HABnua ulonoinénke HEOw &vog Malikou AvoixTou
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AladikTuakoU Zepivapiou, ocupnepiAapfavopevwy padntov and oAo Tov kbdopo! O
napoxo¢ EnayyeApaTikic Eknaideuong kair Kataptiong dnuooieUsl Yia npookAnon yia
OUMMETOX 0 mBavoug UNoWNn@IoUuG Kal  NpoCAduBAvel  Toug  KatdAAnAoug
eknaideuTikoUG yia va unooTnpi&el kal va napakivioel TouG PHadnTeuopevous. MeTa Tn
diadikacia eyypa®ng, &ekiva To pabnua. Alapkei 8 Bdoudadeg, pe kabe eBdopada va
nepiAappavel 2-3 evotnTeg (1kavoTnTeg). O1 ekNAIdEUOUEVOI NPENEl VA APIEPWOOUV KaTd
HMEoo Opo 80 wpeC yia va napakoAoubnoouv To NABNUA KAl va CUPNANPWOOUYV TA Kouil
a&lohoynong (katd peoo 6po 10 wpec TNV €Bdouada). Kabe ikavotnta e-CF d1dAokeTal
0€ nepinou 5 wpeg PeEAETNG. Kabe ikavotnTa DigComp O10A0KeTal 0 1-2 WPEG HEAETNG,
EVW KAaBe peTafiBacipyn 1kavoTnTa OI0AOKETAI O nepinou 3 WPEG HEAETNG. Ol
npoavagepbeioec WPeg ava IkavotnTa nepiAapBavouv 1600 Tn HAbnon 60o kair TNV
a&iohoynon. O1 eknaideudpevol gival g€ BEon va enikoivwvouv PeE Tov eknaldeuTn kabe
IKavOTNTAG HEOW EVOG €10IKOU PNXaviopoU eniKoIvwVviag HEow O1adikTUouU (PpOPOUN).

> nepinTwon augnong Twv eykaTaAsiywewv, o ndpoxog EnayyeApaTikng Eknaideuong kai
KatapTiong unopei va npayuyartonoinosl éva JIGAsigpga oTtn YéEon Tou palnuartog, €Tol
WOTE va ENITPEYEI OTOUC HABNTEUOPEVOUC va KaAuyouv Tn diagopd.

AuTO To pAdnua €xel pubuioTel €101 woTe va napadideTal nAnpwc diadikTuakd (PHadnon,
a&loAdynon, unooThApIEn padntwv). EvaAAakTikG, o0 ndapoxoG EnayyeApaTikng
Eknaideuong kar KartapTiong pnopei va e@apupdosl napdAAnAa kanoieg dia Iwong
ouvedpiec (TouldxioTov dUO KaTd Tn didpKeld ToU KUKAou CwnC TwV pabnudtwv) £T0l
WOTE va eMAUOVTAl TA EPWTNHATA TWV PABNTEUOPEVWY, va eVIOXUETAI N CUVEPYATid TwWV
EKNAIOEUONEVWY KAl va OIEUKOAUVETAI TOo HaBnoiakd nepiEXOUEVO OTO €pyaciakod
nepIBaAlov.

EBdopada | IkavoTnTa | Tunog
E1l.1 EuBuypdaupion  Zuotnuatwv  MAnpo@gopiac  kail | e-CF
ENIXEIPNHUATIKAG OTPATNYIKAG

Mepinynon, avadntnon Kal @IATpdpiona OedopEvwY,

El1.2 . . .
NANPOPOPIMV KAl YNPIaKoU NEPIEXOUEVOU

DigComp

Alaxeipion dedopévwy, MANPOPOPI®V Kal WneIiakou

E1l.3 .
NEPIEXOUEVOU

DigComp

E2.1 AvanTugn enixeipnuaTikoU oxediou e-CF

AZloAoynon OedoPEVWY, NMANPOPOPIOV KAl Wngplakou

E2.2 ) DigComp
NEPIEXOHEVOU
E2.3 I'Ipooé.loplopoq avaykwv Kai TEXVOAOYIKWV DigComp
anavtnoswyv
E3.1 MapakoAoUBNON TAoEWV TEXVOAoyiag e-CF
E3.2 Kavoveg AladikTuou DigComp
. . . Transferrable /
E3.3 AleuBuvTng nyeoiag kar aAAayng 215 century skills
E4.1 KaivoTopieg e-CF
E4.2 KaivoTopia kal dnuIoupyikn TexvoAoyia DigComp
. . . MeTaBiBacipeg/
E4.3 A€&I0TNTEG ANMIOUPYIKNG ZKEWNG 21% qitva
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AEEIOTNTEG
E5.1 Avaywpion Avaykwmv e-CF
E5.2 AvanTuEn wneiakou NePIEXOUEVOU DigComp
E5.3 SUVEPYAOia HECW WN@IaKWV TEXVOAOYIWV DigComp
E6.1 MpoBAewn avanTuéng e-CF
MeTaBiBaoipeg/
E6.2 Opadikn Epyacia 21° aiwva
A€€10TNTEC
E7.1 Alaxeipion Zx&oswv e-CF
E7.2 MpooTacia npoownikwv OedOPEVWY Kal AnoppnTou DigComp
Alaxeipion MoidTnTag TexvoAoyiwv MAnpo@opimv Kai
E8.1 \ e-CF
Enikoivwviag
MeTaBiBaoipec/
E8.2 Enikoivwviakec AeEIOTNTEC 21% aiwva
Ag&I0TNTEG
MeTaBiBaoipeg/
E8.3 Alaxeipion Xpovou 21* aiwva
Ag&10TNTEQ

O1 anogoITol TOU €10aYywWYIKOU padnuaTog sival eniAE€igol va unoBdalouv aitnon yia To
paenua e€eidikeuong os €va and Ta TEooepa dIAMOPETIKA £pyaAciaka nMpo@iA. AuTo To
pNaénua nepiAapBavel pia ouvduacpevn paenon (diadikTuakn kal dia {wong) kal yia
paénaiakn cuvioTwoa nou BacileTal oTnv €pyaaia.

AkoAouBwvTac Ta anoTeAéopata Tou Maldikou AvoixTou AladIKTudkoU Zeuivapiou, ol
EMNITUXOVTEC unown@Iol KaAouvTal va dnAwoouv To evOIapEPOV TOUG YId GUUHETOXI OTO
Madnua e€Eeidikeuong yia TA OUYKEKPIMEVA MNpoypaupaTta onoudwv EnayyeAuaTikng
Eknaideuong kal KatdpTtiong. O napoxog EnayyeApatikng Eknaidsuong kar KatapTtiong
avakoIvVWVEl TNV €vapEén Tou PabnuaTtog oTov 10TOTOoNd TOU KAl OTA HEOA KOIVWVIKNAG
OIKTUWONG Kal OTEAVEI HIQ CUYKEKPIYEVN NMPOOKANON HEow Tou OIKTUOU Tou. EvnuepwVel
TOUG unown@iouc OXeTIKG UE Tov apiBuo Twv d1aBEaipwv BE0EwyY, Ta XapaKTNPIOTIKA
TOV EMALEINWY  unowneiwy, Ta KpITAPIA €MAOYAG, TA npoypduhara onoudwv
EnayyeApaTtikng Eknaidsuong kair KartdapTiong nou npoo@epel (ME Mia  coUVTOMN
nepIypagpn TWV £pyaciakwv npo@iA), Ta Baocikd oToixeia Tou padnuaTtog (cuvouaouévn
- Baocioyévn oTtnv epyacia padnon), Ta kadnkovra Twv eknaldsuopévwyv nou Ba
€MIAEYOUV YIA CUHPMETOXH Kal KAEIOINO DEDOPEVWY YIa TIC EPAPHOYEG.

O1 unown®iol kaAoUvTdl va cupnAnpwoouv pia aitnon (EkdnAwon evdiapEpovToc) nou
nepiAappavel TouhdxioTov Ta akoAouba:

e EmAeypévo gpyaaiakd npo@il-poiog

e KuUpia oToixeia enikoivwviag, dnA. Ovouad Kal ENWVUMO, OTOIXEIQ €niKoIvwviag,
Xwpa dlahovig, NePIOXA Kal MoAn.

e AKAONUAIKEG KAl ENAYYEANATIKEG BATIKEC NANPOPOPIEG, N.X. AVWTEPO aKadNUAiko
dinAwpa, eningdo ayyAIKAG yAwooag, €Tn OXETIKNG €NAYYEAUATIKNG EUNEIpiag o€
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OXETIKO TOMEQ, TpEXOUOoa KaATAoTaAon AanacXOAnong, OTOIXEid EMIKOIVWVIAC TOU
€pyodoTn (oTOV TOPED €VDIAPEPOVTOG, O NEPINTWON ATOUWY nou gpyalovTal ndn
ekei), poAoc ornv opydavwon, nponyoUUevn euneipia, meéavr cuhpwvia Tou
TPEXOVTOC £pY0d0TN va PIAOEEVAOEl TOV JaBnTeudPEVO oTn NAdnon Pe Baon Tnv
epyaoia, K.Af..

e AA\ec nAnpo@opiec nou dOikalohoyoUv Tnv aitnon, onAadn aimioAdynon Tou
€vVOIQMEPOVTOC OUMPHETOXNG OTO MABNUa e&eidikeuong, O AVAPEVOUEVOC
avTiKTUMOG TOU paBnuaTtog £Esidikeuong oTnNV €NAYYEAPATIKI TOU Kapiépa, €va
AenTopepEg Bloypa@iko (KATA NMpoTiunon os popepr Europass).

e Mia enioToAR nNpoBegewv and €vav epyodOTn OTOV TOWEA Nou gival npdBupog va
@INoEgvnoel Tov PHabnTeuouevo yia Tn pabnon Bacel epyaciag (npoaipeTika). O
napoxo¢ EnayyeApaTtiknc Eknaidsuong kar Kataprtiong 6a npenel eniong va
Napexel oTov eknaideudpevo eva AegATio MANpogopiwV yid To Npoypaupa Kai T
padnon Baocel epyaciag, anavrwvTac oTIG EPWTNOEIC TWV €pyodoTWV. Avaloya He
Tn vopoBesia TNG Xwpag, €va TUMNIKO EPWTNUA MOU MPOKUMTEl anod Toug
€pyodOTEC apopd To KOOTOG KOIVWVIKNAG aopdAionG. AuTto To {NTnHUa npéner va
eMAUBEl €k TWV NPOTEPWV aAno Tov ndapoxo EnayyeApaTikng Eknaidsuong kai
KaTtapTiong.

O napoxog¢ EnayyeAuaTtikng Eknaidsuong kalr KatapTiong npEnel va €ival avoiXTog Kal
dlapavng orn diadikacia €niAoyng. H euneipia and Tto €pyo Mu.SA anedei€e OTI Ta
OUYKEKpINEVA npoypdupaTa onoudwv EnayyeAupaTtikhig Eknaideuong kar KatapTiong
nTav noAU dnUO@IAR Kal NPogEAKUTav NOAAEC aITrOEIC!

To pa@Bnua e1dikeuong yia Tov YneUBuvo Wnoelakng STpaTtnyikng nepiAappavel
ouvOuaopévn kal Baciopevn oTn epyacia pddnon. To pydabnua kpdaTdel OUVOAIKa 24
€BOoNAGdeC. MepiAauBavel 23 1kavoTnTeg / €vOTNTEG, nou napadidovral o 130 wpPeg
(1c0dUvapo Tng padnong) nou cuvodeUovTtal and 24 wpec Ola {wong didackaAia
(npakTikr, €niAuon nNpoBANUATWY, ACKNOEIG, NApouciacn MNEPINTWOIOAOYIKWOV HEAETWV
K.AM.) kal 205 ®pec pabnong Bacel epyaociag (kata npoTiynon o€ 10 eBdouddec)”.

To 0O1adikTuakd €KkNAIdEUTIKO UAIKO nou napadodbnke oOTouC MadnTéC MEOW TNG
nAGT@OpHAG Mu.SA nepieAduBave eniong pabnoiakd kouil yia Tnv a&ioAoynon Tng
ENITEVENG TWV pabnolakwv anoTeAeopaTwyv Kal TnG Babuoloyiac. H a&loAdynon Tng
Baoiopévng oTnv epyacia paednonc® dieEayertar péow napouciaong kair £€kOeong nou
neplypagel AeNTOMEPWG TNV €pyacia nou npaypartonoindnke katda Tn JIdpKeld Tng
Bacoiopévng oTnv gpyacia padnong. Mevikd, ol akdAouBeg PEBodoI XpnaoidonoloUvTadl yid
Tnv a&loAoynon:

A1a3IKTUAKA | AlaZoong | Baociopévn oTnv

5 O1 npoavagpepBévTEC apiBuoi nepiAauBavouv eniong agioAdynon

6 S& opIOpEVEG NEPINTWOEIG, TA £pya Mou avantuxBnkav and Toug eKnaidUOMEVOUG KATA TN SIAPKEId TNG
padnong nou BacileTal oTnV €pyacia UMNOKEIVTAlI O NVEUUATIKA SikalopaTa (and Tnv NAEUpa Tou £pyodoTn),
EMNOMEVWG N Napadoon Twv anoTEAECUATwWY OToV nNdpoxo EnayyeApaTikng Eknaidsuong kai Katdptoong
evdEXETal va PNV uAonoin®si.
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gpyacia paénon

AZi10Adynong |

AvanTu&iakn 1. NMapatApnon SUVEPYATIKN 1. Mepiypaen TWV
(napakoAouBnon) TN¢ | padnon (dev KabnkoOvVTwV Kal Twv
npoodou TWV | EXE dpacTnNPIOTATWY MNOoU
eknaideuoyévwy  and | BabuoAoyia) EKTEAEOTNKAV
TOV €KNAIOEUTN (eknaideUOUEVOG -

2. MapakoiolBnon ™G €nonTNG)
npoodou TWV 2. EBdouadiaia epwTnon
EKMNAIOEUOUEVWYV yla and ToV  KOIVWVIKO
™Mv UnoBoAR eTaipo (npoaipeTiko)’
NPAKTIKWV £PYAci®V 3. EBdopadiaio
3. EvnuepwTikd oxoAia EPWTNMATOAOYIO ano
and kabnynTtéc MHEOW TOV napoxo
OUYKEKPIMEVNG POPHAC EnayyeApaTikng
Exnaideuong Kai
KatapTiong
4. Eni TONOU ENICKEWEIC
ABpoIOTIKN 1. Mabnoiaka kouig 1. TeAikn napouciaon
2. TpaKTIKEG EPYATieg 2. TeAikn avagopa
paenong Baociopévn
aTnv gpyaaia

Mivakag 6 — EvoTnTEC KATAPTIONG TOU PadnuaTocg e€eidikeuong Tou YneuBuvou
Wnolakng ZTpaTnYIKAG

# | IkavoTnTa ‘ Tunog | Eninedo
1 MpoypauuaTionds NpoiovTwy / UNNPECIRV e-CF e-3
5 I'Ipooél'oplouéq KEVWV  OTIC  WNPIaKEG DigComp
IKAVOTNTEG
3 Alaxeipion emnedou unNnpeoiag e-CF e-4
4 I'Ip00'rc'|0ic1 NpoowWnNIKWV OedOPEVWV KAl DigComp
anoppnTou
5 Biwaoiun avanTuén e-CF e-4
6 Alaxegipion wn@Iakng TautoTnTag DigComp
. AvanTuén oTPATNYIKAG ao@aheiag o-CF e-4

NANPopopINV

MeTaBiBaoipeg/

8 S UMBOUAEUTIKEG IKAVOTNTEG 21°% aiwva
JeEI0TNTEC
9 MveupaTika dikaiwpaTa Kal adeieg DigComp
10 Mapoxr eknaideuonc Kal KaTapTiong e-CF e-3
11 NPOYPAPHATIONOG DigComp

7 AuTO 10xUel pdvo gav o0 napoxog EnayyeApaTikng Exnaidsuong kar KatapTiong opyavaooel To npdypauya os
guvepyaaia Pe évav eknpoowno Touéa
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12 Alaxeipion NANPOPOPIWV KAl YVOOEWV e-CF e-4
MeTaBiBaciyeg/
13 Anwn anogaong 21° aiwva
0e&10TNTEC
14 EniAuon TexViKwV npoBANUATWYV DigComp
15 AyopaoTikn IkavoTnTa e-CF e-4
16 BeATiwon d1adikaciag e-CF e-4
) ) MeTaBiBaoipeg/
17 gllclj)?gggpaﬂKanTr(ljpéwToBou)\qu Kai 21% qibva
0e&10TNTEG
MeTaBiBacipeg/
18 | AvaAuon kal oUvBeon NANPoPoPILV 21°Y aiwva
Je&I0TNTEC
19 Alaxeipion kivduvou e-CF e-4
20 | Alaxeipion aAAaywv €niXeIpnoEwy e-CF e-4
MeTaBiBaoipeg/
21 A€EI6TNTEG DIKTUWONG 21°% aiwva
0e&10TNTEG
MeTaBiBacipeg/
22 | AlanpaypaTeuTIKESG IKAVOTNTEG 21°Y aiwva
deEI0TNTEC
MeTaBiBacipeg/
23 | EAaoTikOTNTA 21 aiova
deEI0TNTEC

Mivakag 7 - 'Qpec pabnaolakoU UAIKOU yia To Halnua e&eidikeuonc

EKNAideuTIKO

. Eningdo e-3
UAIKO

Wneilakég IkavoTnteg (e-CF)
Eningdo e-
4

5

Eningdo e-

Baoikd uAiko 8 4 wpEC 5 WPEC 6 WPEC
(eAaxioTo) (eAaxioTo) (eAdxioTO)
MPAaKTIKEG 2 WPEC 3,5 wpeg 5 wpeg
£pyaacieg
>0voAo 6 WPEC 8,5 wpeg 11 wpeg

EKNAaideuTIKO

UAIKO

Wnoelakég IkavoTnTeg (

DigComp)

Baoikd UAIKO 1,5 wpeg (eAaxioTo)
MPAaKTIKEG 1,0 wpeg
€pyaacieg

>UvoAo 2,5 wpeg

8 SupnepihapBavougévng Tng afloAdynong
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Baoikd UAIKO 3 wpeg (eAaxIOTO)
MPAKTIKEG 2 WPEG
EPYAOIEC

>UvoAo 5 Wpeg

To npoypapua Tou padnuaTog pnopei va nepihapBaver 1-3 evotnteg (1kavoTnTeg) ava
€BOONAGdA. ZuvnOwG Eekivd HE NEPICOOTEPEC €VOTNTEG, KAl MEIWVETAlI ApyOTEPA, £TOI
woTe va d0B&i xpOvoc oTOUG HABNTEC va NpayuaTonolirjoouv Tn BAcIOUEVN OTNV £pyaaia
padnon. O1 wpeg (MAbnong) via kabe evotnTa napouacialovral otov lMivaka 9. Agilel va
onuelwBel OTI - og avTiBeon HE To €l0aywylkd pABNUA - ol €VOTNTEC OTO PABNUa
e€e1dikeuong nepiAayBavouy niong Yia NpakTikh gpyaocia. MpokeiTal yia gia doknon, yia
MEAETN nepinTwong f €va dokipio nou o daokaAog TonoBeTei kal {nTA anod Toug PabnTeg
va anavTnoouv o€ auTO Kal va To oTeiAouv yia BaBuoAdoynon.

O1 eknaidsudpevol pnopolv va €NIKOIVWVOUV PE Tov eKNAIOEUTH KABE 1kavoTnTag HECW
EVOG AMOKAEIOTIKOU Pnxaviopou enikoivwviag JeEow d1adikTuou (popoup).

>& nepinTwon av&nong Twv EyKATAAEIYewV, 0 Napoxo¢ EnayyeApaTikhg Eknaideuong kai
KatapTiong ynopei va npayuyartonoinosl éva JIGAsiupua otn JEon Tou padbnuartog, £T0l
WOTE VA ENITPEYEI OTOUG NABNTEUOPEVOUG va KAAUWOoUV TO NMoao.

MNépa ano TIC enionueg pubuioelg otnv Tagn, ol avbpwnol pnopoUV va anokTAOOUV TIG
Mo NoAUTIUEC YVWOEIG, Oe€IOTNTEC KAl IKAvOTNTEG OTnNV Kadnuepivn Toug lwr, OTAV
epyalovTal, oTo oniTl N KATa Tn didpKela Tou eAeUBepou Xpovou. H pddnon kab 'oAn Tn
dlapkela Tng Cwng eival €vag PBacikog dpOHUOC yia TNV NPOoocwWRIKR avantuén kai n
avayvwpion auTng TN Yabnong pnopei va dwaoel peyaAlTepn a&ia ota emTelypaTa Twv
NOAITV Kal TIG MBAveG CUPBOAEG TOUG OTNV KoIvwvid.

Ta Baoikd epwTAPATA Nou TEBNKav yia To €pyo Mu.SA nTav:

e [w¢ pnopoUPe va au€nooupe TNV opdtdTnTa Kal Tnv afia Tng paenong nou
AQuBAvel xWpPa €KTOG TWV ENICNUWV CUCTNUATWY €KNaidsuong kal KaTapTiong,
£€TOl WOTE Ol PadNTEG Pe dIapopeTikO unodBadpo va pnopolv va unoBaiouv
aiTnon yia Ta pgalnuarta kal Ye anodeIkTIKA oToixeia va gEaipouvTtal ano pia n
nepIooOTEPEG eVOTNTEG; What are the methods and tools for such a procedure?

e [loloG epunAgkeTal?
e [lwG pnopei va d1acPaAIoTE N KOIVWVIKN avayvwpion kal anodoxn?

Mia T€Tola 10¢a €10nX6n and To Eupwnaikd ZupBoUAio To 2012 pe TnVv €vapén Tng
SYZTAZHZ TOY XYMBOYAIOY Tng 20n¢ AskepBpiou 2012 OXETIKA WE TNV €NIKUPWON TNG
MN TUMIKAG Kal aTtunng paenong (2012 / C 398/01). H npoavagepbeioca cuoTaon
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unoypaupios TNV a&ia Tng NpoBoAng TNG NPOYyeVEDTEPNCG KABNONG yia TNV gvioxuon Tng
anacxoAnciyoTNTAg KAl TngG KivnTikOTNTAG, KABWG Kal TNV au§non Twv KIVATPWY yia Tn
014 Biou paelnon, 101aiTEPA OTNV MEPINTWON TWV KOIVWVIKOOIKOVOMIKA MEIOVEKTOUVTWV N
auT®V PE XaunAda npooovTa.

KaTta ouvéneia, n oloTaon yia TNV €nikUpwon TNG KN TUMNIKAG KAl TnG ATunng paenong
(oto napdév VNFIL), npoTeive Tnv avantu&én uiag diadikaciag nou nepiAapBavel Ta
akoAouBa oTolixeia, enmITpENnovTac TauTOXpova Ot KGBe AaToho va enw@eAnBsi anod
onolodnnoTe anod auTd, &iTe EexwpIOTA €iTe 0 ouvdUAONO, CUPPWVA HE TIC AVAYKEC

TOoU/TNG:

Alaypappa 1 - Ta cuoTaTikd TNG KN TUMIKAG Kal atunng diadikaciag paenong

1. Identification 2. Documentation 3. Assessment 4. Certification

1. MpoodiopIoHOG YVOOEWY, JEEIOTHTWY KAl IKAVOTATWY NOU anokTnénkav

AuTd To oTdadlo eival {WTIKAG onuaciag Kabwce Ta Pabnolakd anoTeAEouaTa dlIa@EPOUV
anod atopo ge aTtopo kal Ba £€xouv anokTnBei oe diagopa nAaicia: oTo ONiTl, KATA TN
O1dpKela TNG egpyaciac N HEOw €BEAOVTIKWV dpaACTNPIOTATWY. € OPICUEVEG XWPEG N
avayvwpion unoornpileTal and Tn XPNRon TUMnonoinuévwyv epyaAieiov Texvoloyimv
MAnpogopiacg kar Enikoivwviag nou emTpénouv Tnv autoagiohoynon. Autd To oTadio
anaiTei ouxva evepyr CUPUETOXN CUMBOUAWV IKAQvwV va EekIVAoOUv OIAGAOYO ME TOV
UNoWn®@Io Kal va Tov KaTeubuvouv og KaTAAANAEG ENIAOYEG Kal EpyaAsia.

2. Tekpnpiowon

H Tekunpiwon nepiAapfdvel TNV napoxr anodelKTIKWV OTOIXEiwv yia Ta padnoiakd
anoTeAéopaTta nou anoktnbnkav. AuTO unopei va npaypartonoinBei péow TG
«dnuioupyiac» evog XapToPUAAKIoUu nou Teivel va nepIAapBavel Bioypa@ikd onueiwpa
kal 10Topikd oTadiodpopiag Tou aTtopou, PeE Eyypaga n/kalr deiyuaTta epyaociag nou
nigronoioUv Ta Pabnolakd Toug sniTelyuyata. H emkUpwaon npénel va sival avoixTn os
31apopouc TUNOUG anodeIKTIK®V OTOIXEIWV, ano ypanTd £yypaga £wc deiyyara pyaciag
kal €mdeieic npakTikAg. H avTikelyevikdTnTa, n aonioTia, KAl n €yKUupoTnTd
kaBopifouv €dw Ta nMOIOTIKA KPITApIA yia Tnv €€aopdAion TnG anodoxng Twv
anoTEAECUATWV.
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3. A%ioAoynon

Ta pabnolakad anoTeAéopata evOC aTOUOU OUYKpivovTal HPE CUYKEKpINEVA onueia
ava@opdg n / kai npotuna. NMpoQopIKeS, ypanTEG OOKIUEG, AOKNOEIG, €pyd, NapaTnpnon
EKTEAEOTIKWV €pyaciov K.An. O1 pebBodol aioAoynong PBacilovral ora pabnoiaka
anoTeAE0OPATA KAl avaPEPovTdl aTo apuUodio eEnNayyeANaTIkKO npoTuno / npogiA.

4. MioTonoinong

TeAIkf| anoTignon - TNG MAdnong nou npoadiopileTal, TEKKUNPIWVETAI KAl a&loAoyeiTal.
AuTO pnopei va AdBel d1AQopeC HOPPEC, aAAd gival ocuvnBwc n anovoun €vog Tunikou
TiTAou (N pepikoU npocgovToc). H enikUpwaon nou @Bavel oto oTadio TNG NioTonoinong
anaitei pia abpoioTikn a&loAdynon nou va eniBeBaiwvel enionua TNV €niTEUEN TwV
HadnolakwVv anoTeEAECONATWY O oXEoNn ME €va kabopliouEvo npdTUNo.

H ouoTaon Tou ZupBouAiou yia Tnv enikUpwaon Tou 2012 evBappuvel Ta KPATN KEAN va
Beonioouv €BvikEC pubBpioelc yia TNV enikUpwon €wg To 2018. O puBHICEIC AUTEG
oToxeUouv va emTpEWYOUV OTA ATopa va au&noouv Tnv nNpoBoAr kalr Tnv a&ia Twv
YVWOEWV, 0€EIOTATWV KAl IKAVOTATWV NOU anokTAOnkav ekTdG TNG TUMIKNAG €KNAideuong
Kal KaTapTiong: OTnV €pyacia, oTo oniTl 11 o €BeAOVTIKEG dpaoTnploTNTEG. And Tnv
anown autn, To CEDEFOP (Eupwnaikd Kévrpo yia Tnv Avantuén tng EnayyeAPaTikng
KaTtapTiong) avenTu&e TIG EUPWNATKEG KATEUBUVTNAPIEG YPAMUMEG YyIa va evTonioel TIG
KUPIEG MPOKANCEIG Mou avTideTwnifouv ol unelBuvol xAapa&ng noAITIKAG Kai ol
ENAyyeANATIEG KAl va napouocidosl MOAVEC AnavThnOeiC O AUTEC TIC NPokANnoeig. Ol
odnyiec eival NpakTIKEG Kal NapEXouv OUPBOUAEC ot dTtopa kail 1dplpata nou eival
unevuBuva yia Tnv €vapén, avanTuén, e@apuoyn Kai AeiToupyia pubpicewv enikUpwongc.
O avTikTunOG TOuG PBacieTal AnoOKAEIOTIKA OTn OUVA@EIA KAl TNV IKAvOTNTA TOUG vda
npoobéoouv a&ia og €BVIKO 1 TONIKO eninedo.

H Tpéxouoa karTaoTacn yia Tnv E&ykpion Kdl Tnv egappoyn Tng ouoTtaong Tou
ZupBouAiou Tou 2012 yia Tnv enikUPWON TNG UN TUMIKAG Kal dtunng paenong (2012 / C
398/01) eival dIaPOPETIKI OTIC TPEIC XWPEC TOU NpoypaupaToc Mu.SA (ItaAia, EANGDq,
MopToyaAia). EmnAéov, Ta npoypdupata onoudwv EnayyeApaTikng Eknaideuong kai
KatdpTiong Mu.SA dev undpxouv €ni ToUu NApOvToC WG «EMNiONUa» €nayyeAPaTa ornv
ITaAia, Tnv EAAGDa kai Tnv MopToyaAia (TouAdxioTov OAa autd). ZTo MNAdiclo auTo, o
napoxo¢ EnayyeAuaTtikng Eknaideuong kal KaTtapTtiong npénsl va avantu€el pia
di1adikaoia, "0c0 To duvaTov nio guppopeoUPevn" Ye Tn ouoTacn Tou SuuBouAiou. 'ETal,
0 napoxog EnayyeApaTikng Eknaideuong kar Kataptiong 6a npénel va kabiepwael dia
01adikaocia eowTEPIKA, PUE OTOXO TOV Npoadiopioud, TNV TeKUnpiwon, Tnv agioAoynaon kai
Tnv nioronoinon (oTn CUVEXEIQ AVAQPEPETAl WC «YPAPEio eMKUPWONG NPOYPANUATWYV
onoudwv EnayyeApaTikng Eknaideuong kai Kataptiong Mu.SA»).

1. MpoodIopICHOG YVOTEWY, JEEIOTHTWY KAl IKAVOTATWY NOU anokTnénkav

To €pyo Mu.SA €xel avanTu&el ekNAIOEUTIKEG EVOTNTEG / IKAVOTNTEG NOU CUVOETOUV TNV
EKNAIDEUTIKA Mpoo@opd Tou £pyou Mu.SA. AUTEC Ol €vOTNTEG / IKAVOTNTEG
dnuioupynénkav pe Bdaon Ta pabnoiakd anoteAéopaTta. To ypageio enikUpwong Twv
npoypapudtwyv onoudwv EnayyeApaTikng Eknaidsuonc kar Kataptiong Mu.SA VET 6a
npEnel va NpookaAei Toug unowngioug oe OlGAoyo HE oupBoUAouc / ocupBoUAoug,
EVOEXOHEVWC XPNOIMOMNOIMVTAC CUYKEKPINEVA epyaleid, NPoKeIPEVOU va npoadlopioel
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nola and Ta EKACTOTE HaBnolakd anoTEAECUATA TOU NpoypapPpaToc onoudwyv Mu.SA VET
non d1aB€Tel 0 UNOWRPIOG.

2. Tekupnpimon

MeTd TNV KATAPTION TNG nponyoUudevnG Aiotag, To ypageio emkUpwong Twv
npoypapudtwyv onoudwv EnayyeApaTikng Eknaidsuong kal KatapTtiong Mu.SA {nta ano
TOV UMNOWN®IO Vva nadpdacxXel danodeIKTIKA OTOIXEid, NPOKEINEVOU va OUVOECEl TO
NnopTEOAIO TOU. 2xedOV KABe anodeIKTIKO OToIXEio npenel va AaupBaverar unown,
TNPWVTAG NAvVTa TNV €0VIKN vouobeaia.

3. A&ioAoynon

To ypageio enikUpwONG NPOYPAPHATWVY onoudwv EnayyeApaTikng Eknaideuong kai
KatapTiong Tou €pyou Mu.SA ouykpivel Ta undapxovrta pabnolakd anoTeAEOPATa TwV
unoyn@iwv PE AuTd nMou nepiAapBavovTal 6Ta NPoypduuaTa onoudwv EnayyeAuaTikng
Eknaideuong kar Katdptiong Tou €£pyou Mu.SA XpnoIYONOI®VTAC OUYKEKPIPEVEG
HEBODOUG a&loAdynonc. =€ auTo To aTadio, 0 unownelog dikaiouTdl va napakoAouBnoel
MOVO TIC 1KavOTNTEC nou xpelaleTal yia va @TAcsl oTo €UpoG TwV Habnolakwv
anoTeAeopdtwv kdBe npoypdupaTog onoudwv EnayyeApaTikng Eknaidsuong kai
KatdapTiong Tou €pyou Mu.SA. Aev npoBAEnovTal ypanTEG I NPOPOPIKEG EEETATEIC YIA va
oAokAnpwOei n a&ioAoynon.

4. MoTtonoinon

O1 paBnreudpevol EMITUYXAVOUV KAl OAOKANP®VOUV TO MABNPA KAl TIG MEPIKEG
IKavOTNTEG TOU KAl CUMMPETEXOUV OTIC TeEAIKEC O1adikacoiec nioTomnoinong, m.X. OOKIMEG
a&loAdynong, €pya K.An.

MeTd and auTd, o HadnTnAG Nou OAOKANPWVEI ENITUXWC TIG TEAIKEG €EETACEIC avayvwpilel
TNV €NITEUEN OUYKEKPIPHEVWV HABNOIOKWV ANMOTEAECHATWY KAl €ival KATAPXAG IKkavog va
aKOAOUBNOEI TIC CUYKEKPIPEVEC IKAVOTNTEC TOU £pyou Mu.SA kal TEAIKA va AMoKTAOEl TO
id10 NIOTOMNOINTIKO €pyaciakoU Npo@iA-pOAouU Tou €pyou Mu.SA HE TOUG HaBnTEUOPEVOUC
nou akoAoUBnoav kal OAOKANpwOav ME EMTUXIA TIG MNPOOQPOPEG EKNAIdEUONC
EnayyeApaTikng Eknaideuong kai KatdpTtiong Tou €pyou Mu.SA. O1 idIEG NICTOMNOINCEIG
anoveépovTal Ot KABe PABNTEUOHMEVO MOU €XEl OAOKANPWOEl EMNITUXWG TO HABNnua,
ave€apTtnTa and Tov TUMNO €yypa®ng Tou, n.x. NAAPNG HadnTNG r HEPIKOG PHadnTng nou
NpPoEPXETAl and nponyoUUeEvN eunelpia.

O1 NapakdaTw nivakeg napoucialouv €V CUVTOMIA TIG IKAVOTNTEC MOU MApEXOVTAl OTOV
pgaénti nou Ba nBeAe va akoAoubBrnaosl To MNpoOypaAupa PaABnuaTwv Tou YneuBuvou
Wnelakng ZTpaTtnylkng, OTO €10aywylko padnua. O avayvworng pnopei va Bpel Tn
AENTOPEPNA Napouciacn TwV IKAVOTATWY OTo napdaptnua. O1 1kavoTnTeg napouaialovTal
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oTn o€ipd, kabw¢ napaddbnkav oTo Malikdo AvoixTd AladikTuako Zepivapio Kal
akoAouBwvTag Tnv akoAouBia Twv NpoypappaTwy onoudwv.

TiTAog IkavoTnTag

Tunog

Meprypagn

TiTAog IkavoTnTag

Tunog

Neprypagn

EuOuypappiong SuoThHATOV MAnpogopnong Kai
ENIXEIPNHATIKAG OTPATNYIKAG

Wnoiakn (e-CF)

Autl n  evoTNTa MaBnuatwv npoBAENsl  PAKPOMNPOBEGUEC
ENIXEIPNUATIKEG analThoeIG, ennpealel Tn BeATioon Tng
anodoTIkOTNTAG KAl TNG AnOTEAECUATIKOTNTAG TNG OPYAVWTIKAG
01adikaociag. XTOXOG Tou €ival va npoodiopicel TO HOVTEAO
ZuoTnuatwv  MAnpogopnong Kai TNV  apxXITEKTOVIKH  TNG
gnixeipnong oUUPwWva He TNV MOAITIKN TOU opyaviopou kal va
dlao@aliosl €va ao@aiég nepiBaAAov. AauBavel oTpaTnyIKEG
anogdocsig IS vyia Tnv enixeipnon, oupnepIAaPBavopEvwv
oTpaTnylkwv npoundeiag. ZTOXOG MAG €ival va napeEXOUME
NYETIKO PpOAO OTNV KATAOKEUN KAl €QAPUOYN HAKponpoBecuwyv
KalvoTopwv Aucswv IS kal oTpatnyikng nyeoiag IS yia Tnv
eniTeuEn ouvaiveong kal OECPEUONG ano Tnv opada diaxeipiong
Tou Mouagiou.

Mepinynon, avalAtnon kal QIATpapiopa JedopEvVwy,
NANPOYOPIADV KAl YnPIakoU NEPIEXOHEVOU

Wnoiakn (DigComp)

AuTnil n evdTNTa OTOoXEUEl OTNV aAvanTuén TNG KPITIKNG OKEWNG
nou anaiteitalr yia Tn die€aywyn oToxX0BeTNUEVNG €pEuvag Kal
enegepyaoiac  dedopeEvVwyY, MPOKeIYEvou va Angbouv ol
anapaitnTeg nNANPogopiec n euphAuaTa yia Bfparta  nou
oxeTiovTal Je To Pouoeio. H diaxeipion kai To QIATpAPIOHA TWV
WYNQIaKwV nNAnpoopiwv €ival {WTIKAG onpaciag, Kabwg Adyw
TNG unepXeiAlong Twv JdIadIkTuak®wyv Jedopévwy, €ival mio
OUOkOAO and noTé va evToniooups, va emMAEEOUNE KAl vda
avaAUooUlE akpipeic, XPHOIUEC Kai EUNAOUTIOUEVEC
AenTopEpEleC via kGBe BEpa ) BepaTikr kaTnyopia, nou npenel
va xpnoigonoinBouv oto nedio. O CUPHPETEXOVTEC Ba eAéyEouv
TNV 1KavOTNTa TOUG va PBpiokouv Kal va da&loAoyouv TIG
anapaitnte¢  nAnpogopiec. O1  &voTNTEG 6Ba  napEXouv
KkaBodriynon OXETIKA PE To BEPA OTIC APXEC TNG CAPRVEIAG, TOU
eAEYXOU TWV YEYOVOTWV KAl TNG KPITIKAG OKEWNG Kal
evduvapwong TwV ouvodwv w¢ XpnoTtwv Tou AiadikTuou.
Baoikoi Topeig €ival: n S1apuop@won Twv avaykwv nAnpo@opinwy,
n avaliTnon O0edOHEVWY, NANPOPOPIWV KAl MEPIEXOMEVOU OF
wneiaka nepiBaliovra, n npdoBacn kai n nAonynon HETAEU
TOUG Kal n Onuioupyia Kal evNUEPWON TWV MNPOCWMIKMV
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TiTAog IkavoTnTag

Tunog

Meprypagpn

TiTAog IkavoTnTag
Tunog

Neprypagn

Ailaxeipion OJ&edopéEVMV, NANPOPOPIOV KAl YnPIAKoU
NEPIEXOHEVOU

Wnoiakn (DigComp)

Auti n  &vOTNTa OJIEUKOAUVEI TOUG OUMMETEXOVTEG va
0pYavwoouv, va anobnkeUoouv Kal va avakTrioouv Oedopéva,
NANPOPOPIEG Kal NeEPIEXOUEVO O WwnPlakd nepiaiiovta, aAAa
kar va Ta JdiaxelpiotoUv Kal va Ta enegepyacTtouv Oe &va
dounuévo nepiBariov. O1 oUPPETEXOVTEG Ba npénel va €ival os
B€on va OUAAEyouv, va €mAEyouv KAl va avaAuouv
NANPOPOPIEG Kal va xpnoiponololv Ta dedopeEva HE Tov BEATIOTO
TPpOMNO OTOV TOMEA TWV Houotiwv (OnAadn unoAoyloTikO QUAAO,
Baon Oedopevwv). X AUTO TO NAQiICIO, Ol CUHMETEXOVTEG Ba
BeATI®oouv TNV  wn@Iakn ouvTtnpnon, Jdlaxeipion  Kal
EKMETAAAEUCN TOU WNE@IAKOU NEPIEXOMEVOU TOU HOUCEIOU.
EninAéov, apxeloBeTolv kai Olaxeipifovral anoTEAECUATIKA Kal
EyKaipwg OA0 TO Wn@Iako nepiexdpevo. Ta Oedopeva, ol
NANPOMOPIEC KAl TO WNPIAKO MNEPIEXOUEVO anaiTouv Oe&IOTNTEG
TexvoAoyiwv MAnpogopiag kal Enikoivwviag uywnAoU eninédou
WOTE Ol CUMMETEXOVTEG va €ival og B€on va diaxelpifovral OA&g
TIG OIadIKTUOKEG Kal €KTOG OUvOeong ekBEoesic kal ywn@lako
nePIEXOUEVO.

AvanTtugn enixeipnHaTikou oxediou

Wnoiakn (e-CF)

Auti n  evotnTa OIEUKOAUVEI TOUG OUMMETEXOVTEG va
AVTINETWNIOOUV TO OXEDIAOPO Kal Tn doun evOog eniXEIpnUaTikou
oxediou yla pouoeia, cupnepIAauBavouévou Tou NpoadiopiouoU
EVAAAOKTIK@OV  NPOOeyyioewv KabBwg kal  Tng anddoong
€NevOUTIKWV NpoTacswyv. O eknaidsuopevog Ba cival 1Ikavog va:

e c€cTA0El T NIBAva Kal Epapuooiya JovrTeAa npoundeiac.

e va napouocidosl avaAuon KOOTOUG-OPEAOUG Kal aITIOAOynUEva
ENIXEIPAPATA NPOC UNOCTAPIEN TNG EMNIAEYHEVNG OTPATNYIKAC.

e JlaocdaAion TN OUMMOPQWON ME  EMIXEIPNMATIKEG KAl
TEXVOAOYIKEC OTPATNYIKEC.

e EMIKOIVWVEI Kal MOUAAEl €MIXEIPNUATIKO OXEDIO OE OXETIKOUG

evolaPepOPEVOUG Kal aneuBuvel MOAITIKA, OIKOVOMIKA Kdl
NOAITIOTIKG OpYyavwTIKA evOlaPEPOVTA.

TiTAog IkavoTnTag A&loAdynon OJedopévmv, NANPOPOPIOV KAl YnPIakou
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Tunog
Meprypagpn

TiTAog IkavoTnTag
Tunog
Meprypagn

TiTAog IkavoTnTag
Tunog

MNepiypa®n

TiTAog IkavoTnTag

Tunog

MNepiypaen

NEPIEXOHEVOU

Wnoiakn (DigComp)

AuTn n evoTNTa OIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0e&16TNTEC NPOKEIYEVOU va avaAuoouv, va CUYKPIVouv Kal va
a&lohoyroouv KpITIKG Tnv a&lonioTia Twv nNywv JedoPEVWY,
NANPOPOPIWYV Kal YNPIaKkoU NEPIEXOUEVOU.

MpoodiIopICHOGC AVAYK®V Kdl TEXVOAOYIK®V ANAvTNCE®V

Wnoeiakn (DigComp)

AuTi n evoTnTa KaBodnyei TOUuG ENAYYEANATIEG TOU POUCEIOU yia
TO NWG va EKTIMNOOUV TIG OIKEG TOUG AVAYKEG OO0V apopd Toug
nopoug, Ta e€pyaAsia kal Tnv avdanTtu&n IKavoTnTwv, va
TAlplG&oUV  auTEG TIC avaykeg He mbavég Auoeig, va
npooapudoouv €pyaleia OTIC NPOCWMIKEG TOUG AVAYKEG Kal va
a&loAoyrioouv KpITIKA niBaveg AUCEIG kKal YngpIaka epyaAcia.

MapakoAoUOnon TAoEwWV TeEXVoAoyiag

Wnoiakn (e-CF)

H TexvoAoyia pnopei va a&lonoifosl Tnv €Unelpia Tou Pouceiou
o€ vea eningda kal va au&noel Tnv nNpoBoAn TnG cUAAOYNG Kal
TNV EUNEIpia TWV ENIOKENTWOV.

AUTR N evOTNTA ENIKEVTPWVETAI OTO NWG TA HOUCEia Pnopouv va
napakoAouBoUv kal va npoodppolovTal OTIC TEXVOAOYIKEG
TAOEIG, JE TPOMO Mou va evioxUel (kal oxl va €nikaAUunTel) Tov
onNMAavTikd pOAO0 TNG CGUAAOYNAG Kal TOU Houcgeiou oTo oUVOAO
TOU.

Kavoveg AladikTUou

Wnoiakn (DigComp)

AuTn n evoTnTa 6a €ENynoel ONUAVTIKEC EKTIMNOEIC OXETIKA WE
TNV NAEKTPOVIKN €nikolvwvia kal €EeTalel TOUC KAVOVEG
ouudnePIPOPAc Kal TNV TEXVOyvwaoia Mnou anaiTeitTal katd Tn
XPNON Wn@IaK®wV TeEXVOAOYI®WV Kal Tnv aAAnAenidpaocn o€
wnelakd nepiBaAlovTta. MExpl To TEAOG AUTAC TNG €vOTNTAC, O
eKnaideuopevog Ba €xel eniyvwon TnNG onuaciac Tou nwg
enikoIvwvel og wneiakd nepifdAlovra kal Ba sival og B€an va
epapuolel J1apPOPETIKEG OTPATNYIKEG ENIKOIVWVIAg
NPOCAPHOCHEVEC OTO CUYKEKPINEVO AKPOATNPIO, KABWG Kal va
yvwpiCel TNV MNOAITIOTIKA Kdl YEVEAAOYIKN NOIKIAOJOp®ia o€
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TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag
Tunog
Meprypaer

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

A1guBUVTAG nyeciag kal aAAayng

MeTaBiBaoiun/ 21° aiowva

O1 JefidtnTeg nyeoiag pnopolUv va pag Bon6roouv va
EMAVEEETACOUME TIC €UKAIPIEC MOU MNPOCPEPEl N Wn@Iakn
TexvoAoyia yia va avanTUEOUUE OUCIAOTIKEC OXECEIC UE VEO Kal
unapyov koivo. Mati wAdue onuepa yia nyecia oe €va Pouoeio;
MNwc¢ pnopoUv Ta pouceia va odnyfoouv Tnv ailayn kair Tnv
KalvoTopia oTnv ouveXxwg €EeAlooopevn wynelakn koivwvia; Ti
€idoug OTUA nyeciag unooTtnpilel kaAUTepa Tov WNEIAKO
METAOXNUATIONO OE €va UOUCEIO;

KaivoTopia

Wnoeiakn (e-CF)

AuTn n evoTNTa OIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0egl6TNTeEC nou oxetiCovral Pe TOo OxedlAoOPO KAl TOV
npoypauuaTiogd dnuioupyikwv AUCEWV yia TNV Napoxn VEWV
Kal KalVOTOUWY KOVOENT, 10wV, NPoidVTWY I UNNPECIOV YId TOV
TOMEad Twv Moucsiwv. Toug Bonbda eniong va avanTUuEouv
HUBIoTOPNUA Kal avoIXTr OKEWN yid va opapaTtiotolv Tnv
EKMETAAAEUON KAIVOTOHWV TeXVOAOYIKWV €EeAifewv yia Tnv
QVTIMETONION TWV MOUCEIWV KAl TWV avayKwv ToU KoIvou | TwV
EPEUVNTIKWV KATEUBUVOEWV.

KaivoTopia kai dnpioupyiki XpAoN TEXVoAoyiag

Wnoiakn (DigComp)

AUTH n evoTnTa OIsUKOAUVElI TOUG OUPMETEXOVTEC va HabBouv
nola €ival Ta Ynepiaka epyaleia Kal TEXVOAOYiec nou pnopouv va
XPNOILOMNOINOOUV MPOKEINEVOU va dNUIOUPYNCGOUV YVWOEIG Kal
va KdivoTournjoouv Ocov agopd ot diadikaoieg kal npoidovTa.
AuTdc/n) Ba sival o B€on va CUPPETAOXEI ATOMIKA KAl GUAAOYIKA
OTn YVWOTIKA €ne€epyacia yia va KATavonoel Kal va €niAUoEl
EVVOIOAOYIKA NPOBANUATA Kal npoBANUATIKEC KATAOTACEIC OF
wnoeiakda nepipaiiovra.

Ae&10TNTEG ANHIOUPYIKAG ZKEWYNG

MeTaBiBaoiun/ 21° aiwva
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Neprypagn

TiTAog IkavoTnTag
Tunog
Meprypaer

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag
Tunog

Meprypagpn

AuTn n evoTnTa Ba SlEpeuvnosl TN dNUIOUPYIKA OKEWN Kal nNwg
pnopei va evBappuvel TNV €niAucn NpoBANUATWY GTNV MPAKTIKN
TOU HOUCEIOU ME  KaIVOTOMO  Tpomno. TpoBAénel  Toug
pHaénteuduevouc va avaldntoUv kal va eniAUouv npoBAfuaTa
ano OIaPOPETIKEC OMNTIKEG YWVIEC, va OKEPTOVTAl £Ew and TO
KOUTI, va avTINeETwNI{ouV VEEC MPOKANCEIG Kal va avalntouv
acuvnOioteg AUCEIG. XPNOIMOMNOINOTE  KATAIYIOHOU  IBEWV,
xaproypaenon HuaioU, avadiaudéppwan Kal opaudTiondc Tou
HEAAOVTOG.

Avayvwpion Avayk®v

Wnoeiakn (e-CF)

AuTn n evoTNTa OIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0e&I0TNTEC XPNOIKEG YIA TNV KATAVONON TWV XPNOTWV Kal TwV
NeEAAT@V TOUuG yia MoAAoUG TUMOUG MPOiOVTWV Kdal UMNPECI®V
nou napadidovTal oTo Mouaosio. ENKeVTpWVETAl OTNV KATAVONON
TV PEBOJOAOYIMV KAl TWV TEXVIK®OV Mou Ba Xpnoipgonoinolv
kata Tn dIdpKela TNG EPEUVNTIKAG PACNG, NpIv ano To oXedIaouo
evOG npoiovTog 1 unnpeciag yia éva Mouceio (Quoiko 1
Wyneiako).

Avantuin yneiakoU NePIEXOHEVOU

Wnoiakn (DigComp)

AuTn n evoTNTa OIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0e&16TNTEC XPNOIYEG yia Tn Odnuioupyia kal ensgepyacia
WNQIaKoU MeEPIEXOUEVOU OE  JIAQOPETIKEG HOPPEC Yid va
EKPPACOUV E£VVOIEG, 10EEC KAl OKEWEIC HEOW WNPIAKWV HECWV.
BonBd €niong TOUG OUMMPETEXOVTEG VA KATAVONOOUV  TIG
KATAAANAEG HOPQPEC avaloyd HE TO NEPIEXOUEVO Kal TO
nepiBailov Tou pouaoeiou.

ZuveEpyaocia HECK YNPIAK®OV TEXVOAOYIDOV

Wnoiakn (DigComp)

H evdotnTa Ba <cloaydyel TouG PABNTEG O TEXVOAOYIEC Kal
wnoelakd epyaleia yia cuvepyaTikeg d1adikaoieg Kal yia Tn ouv-
dnuioupyia kal avanTtuén nopwv Kal yvwoewv. H evotnTa 6a
neplypayel €niong TNV avlpwnivn NpooEyyion npoc TN
ouvepyaoia wg dpaon kai wg a&ia yia Tnv agioAoynaon Kivouvwyv
Kdl KOIVWV CUUNEPIPOPWYV Nou oXeTiCovTal e To BEPA.

26| eAida




EknaideuTikd eyxepidio yia Tov “YneUBuvo

MuSA e

museum sector alliance

TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag
Tunog

Meprypagn

TiTAog IkavoTnTag

Tunog

MpoBAewn avanTugng

Wnoiakn (e-CF)

O1 enopeveg OekaeTieG Ba QEPouUvV TEPAOTIEC dAAAYEC OTnV
KOIVWVIa JAag: NMOMITIKEG, OIKOVOMIKEG, MOAITIOTIKEG, TEXVOAOYIKEG
Kal olkoAoyikéC. Ta pouoeia ynopouv va diadpapartioouv {WTIKO
pOAO OTNV NpoOETOINACia KAl TNV QVTIHETOMION auTOV TWV
NPoKANCEWV. Q¢ &éunioTol oUPBOUAOI, Ta Houceia unopouv va
0dNYnoouV TIC KOIVOTNTEC TOUG va €Egpeuvrioouv nolU pnopouv
va pag odnyrnoouv ol TPEXOUOEG TAOEIG, npoadiopifovTag Ta
NPOTIHWUEVA  OUPPBOAala  HPEAANOVTIKAG  €KNARPWONG  Kal
BonBwvTac Ta va dnuioupynbouv.

H evOoTnTa napéxel Toug MOPOUG yid TNV UMOCTAPIEN HIAG
e€epelivnong Tou PEAAOVTOG OTOV 0pPyaviopo oag Kal HE TOug
KOIVOTIKOUG €Taipoug. AnoTeAeiTal and Tnv akoAoudbn evoTnTa:

1. Emokonnon Twv HEAAOVTIKOV HEAETWV KAl NpOBAEwn Tou
ylaTi kal Tou TI KAl NG

2. MpoadiopIoUOG Kai napakoAolBnaon aAaywv,
napakoAoUlBnaon TNG pong TWV TACEWYV, TWV YEYOVOTWV KAl TWV
avaduopevwy BepdTwv

3. davTaoTeiTe O1aPOopPETIKA OupBOAala MEAAOVTIKNG
EKNANPWONG Kal OOKIPAOTE VEEC NAPAdOXEG MECW MPOBAEYPEWV
kal dnuioupyiag oevapiwv

4. EQapuOOTE OXETIKEC YUETPAOEIC YIA va EMITPEWETE TNV akpifn
ANwn ano@acewv.

5. AnuioupynoTte kal oxedidoTte pia nepiodo  AsiToupyiag
npoBAewng

OuHadiIkn epyaacia

MeTaBiBaoiun/21° aiwva

AuUTH n evotTnTa 6a napoucidcsl Ta PBacika OToIXEid yia Tnv
avanTtuén opadikng epyaociag, eoTialovraG OTIGC OeEIOTNTEG
enikolvwviac kal Tnv 1310TNTa MEAOUC TNG opadac kai Ta
NPOTUNA CUMMETOXNAG YIA TOV TOMEA TWV HOUCEIWV.

2To TEAOG, ol pabnTeuodpevol Ba eival og B€on va avayvwpioouv
Ta Baoika Tng duvapikng opadikng epyaociag kal va yvwpilouv Tn
onuacia TNG KaBiEpwong KaTaAAnNAng enikolvwviag yia Tn
BeATiwon TNG cuvepyaaoiag.

Alaxeipion oXEcewv

Wnoiakn (e-CF)
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Neprypagn

TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag

Tunog

Nepiypaen

AIEUKOAUVEI  TOUC OUMMETEXOVTEC va pAabBouv nwe¢ va
dnuioupyoUv Kal va diaTnpolyv BeTIKEC EMIXEIPNMATIKEG OXECEIG
METAEU evOIQPEPOUEVWY (EOWTEPIKWV [ EEWTEPIKWV) HME TNV
avanTu&n Kal CUPNOPPWON HE TIC OpYavwTIKEG diadikaaies. Toug
BonBa eniong va E€pouv N®C va diaTnpouV TAKTIKN €NIKOIVwVia
ME TOV NEAATN / ouvepydTn / NnpounBeuTH, Kal TAV aVvTINET®MNION
TWV avaykwv PECW evouvaiobnong pe To nepiBdAAov Toug Kal
Tn dlaxeipion TWV EMNIKOIVWVIOV TNG €QodIacTIKnG aAuacidag.
Alao@aAion OTI ol avdykeg, ol avnouxieg n Ta napdnova Twv
evOIAQEPOUEVWV HEPWV KATAVOOUVTAl Kal avTiheTwnidovTal
oUPQWVAa PE TNV NOAITIKN TOU JoUudegiou.

MpooTacia npoownik®V SES0HEVWV KAl anoppnTou

Wnoiakn (DigComp)

AuTn N evoTNTA JIEUKOAUVEI TOUG OUMHETEXOVTEG va NABouv Nwg
va npooTaTtelouv Ta NPoownika dedouEva Kal To anoppnTo O€
wnolakd nepiBaidovta. Eniong, yia va kataAdBete nwg va
XPNOIJOMOIEITE Kal va MoIpaleoTe NPOCWNIKA avayvwpioIheg
NANPo@oOpieg evw €ioTe 0 BEon va NpooTaTeEUOETE TOV €AUTO
0ag Kal Toug aAAoug and nuieg. EmnAgoyv, ol eknaidsudpevol Ba
HropoUv va KAtavonoouv OTI Ol  WNQIAKEG UMNNPETIES
XpnoigonoioUv ia «lMoAITIKR) anopprTou® yid vd €VNUEPWOOUV
TOV XPNOTn OXETIKA HE Tov TPOMO XProng TV MNPOCWMIKWY
OEJOUEVWV.

EkTOG ano Tnv kabodnynon aAAwv, Pnopei:

e va epapudow d1aPopeTIKOUG TPOMOUG Yid TNV NPooTacia Twv
NPOCWNIKWV JeDOPEVWY Kal TOU anopprnTou HOU O Wwn@laka
nepiBaAlovTa kai

e va eQApUOOW OIAPOPETIKOUC GUYKEKPIMEVOUC TPOMOUC Yid va
pjolpaoTw Ta dedopéva Jou npooTaTelovrag TAuTOoXpovd ToV
€£0UTO MOU Kadl TouG aAAoucg ano KivdUuvoug

e EEnynorte OnAwoeIiG NOANITIKAGC aNoOppnTou Yyid TO MNWG Td
npoownika dedopéva XpnaigonoloUvTal 0 WNQIAKEG UMNPETIEC.

ICT quality management

Wnoiakn(e-CF)

AUTN n evoTNTa unoaTnpilel TouG YabnTEC oTNV €@ApPUOYN TWV
NOAITIKOV noidTNTag Twv TexvoAloyiwv [Anpogopiag kai
Enikoivwviacg, woTe va diatnpouv Kdl va BEATIOVOUV TNV Napoxn
UNNPECIWV Kal NpoiovTwv Toug BonBd eniong va oxedidoouv Kal
va kaBopioouv JeikTeC yia Tn diaxeipion TNG noldTNTAG O OXEON
ME TN oTpaTtnyikn Texvoloyiwv MAnpogopiac kal Enikoivwviag.
EninAéov, OleukoAUvel TouG HaOnTéCc va enave€eTdoouv Ta
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TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog
MNepiypa®n

NnoloTIKA HETPA KAl va MPOTEIVOUV BEATIWOEIG MPOKEIMEVOU va
ennpedoouv Tn ouvexn BeATiwon TNG NoloTNTAC.

ENIKOIVWVIAKEG BEEIOTNTEG

MeTaBiBaoipeg/21°Y aiwva

AuTil n evoTnTa Oa el0aydyel Toug HaBnTEC oTnVv nepinAokn
IKavOTNTa TNG ENIKOIVWVIAG G €vav  anoTEAECUATIKO  Kal
anodoTIKO TPOMo HETAPOPAC MANPOPOPIOYV OTNV Oohadd, TO
NPOoWMNIKO KAl TO KOIVO. ZuvhBwg, auTn n €vvoia Tou Opou
enikoivwvia nepiAapfavel AAAeC PaAakég Oe€EIOTNTEC ONWG
akpdaon, MNn AeKTIKR €nikolvwvia, cagnvela kal oUPnTwon,
@INIKOTNTA, gunioTooUvVn, €vouvaiobnon, avoiXTOMUAAoG,
ogBaocpodcg, avatpo@odoTnaon Kal eniAoyr Tou owoToU JETOU.

Alaxeipion Xpovou

MeTaBiBaoipec/21°Y aiwva

AuUT N evoTNTA PaBnuaTwyV JIEUKOAUVEI TOUG CUHPHETEXOVTEC va
avanTtu&ouv Oefl0OTNTEC nNou Ba TOoug EMTPEYOUV vd
OnMioupynoouv JounpEVA anoTeAeouaTika Xpovikd oxedia,
oUMNEPIAQPBAVOPEVNG TNG B€0MIONG XPOVIKWV KAIMAKWY Kal
0pOCNUWY, diaocpalilovTag ™ BeATioTOMOINGN TOV
0pacTNPIOTATWV KAl TWV NOPpwWV EVTOG EVOG DEDOUEVOU XPOVIKOU
nAaiciou. & autd To NAAiocIo Ol CUMPETEXOVTEG Ba €ival og B€on
va kaBopioouv dpaacTnpidTNTEG, EUBUVEG Kal va npoadlopicouv
Kpigiga opoonNua, MEIMVOVTAG TO KOOTOC EQAPHOYNG MECW TNG
XPNong Tou XpOvou Kal eAaxioronoinong Tng onaTtaAng xpovou,
XWpig Yeiwan TNG noldoTNTag. MéCW AUTWV, O CUMMETEXOVTEG Ba
pgnopoUv va napadidouv eykaipwc, YE Tov MpoUnoAoyiouo Kai
oUNQWVa HE TIG APXIKEG ANAITACEIG, EVIOXUOVTAG NAapaAAnAa Tig
IKAVOTNTEC NapakoAoubnaong.
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EknaideuTikd eyxepidio yia Tov “YneUBuvo
Wneiakng =TpaTtnyikng”

museum sector alliance

4.1 Mdaenua E&eidikeuong

OI napakdTw nivakeg napoucialouv €V OUVTOMIa TIC IKAVOTNTEG MOU NaApEXOVTAl OTOV
pHaénteuduevo nou Ba rBeAe va akoAouBrosl To avaAuTikd npoypaupa Tou Yneubuvou
Wnelakng ZTpatnyikng, oto padnua eEeidikeuonc. O avayvwoTng Pnopei va Bpel Tn
AENTOUEPA Mapouaciacn TwV IKAVOTATWV OTo napdaptnua. O1 1kavoTnTeg napouaialovral
oTn oglpd, kABw¢ napadodnkav oTo HadBnua eEeidikeuong kal akoAouBwvTag Tnv
akoAoubia Twv NPoypapuaT®WV onoudwv.

TiTAog IkavoTnTag
Tunog
Meprypaer

>eipd pabnuaTtwv

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

Meprypagn

Product / Service planning

Wnoiakn (e-CF)

AuTn n evoTnTa Ba sioaydyel Toug PabnTEC va KaTavor|oouv TIG
AEITOUPYIEG KAl TOUG OTOXOUG TOU OXeDIAOWOU UMNPECIWV OF
nepiBailov pouaoeiwyv, 6ivovTag Toug Ta Bacika pyaieia yia Tnv
EKTEAEDON TOU oXedIaopoU VoG £pyou.

Maenua EEeidikeuong (DSM / DCC / DIED / OCM)

NMpoodI0pICHOG KEVMV OTIG YNPIAKEG IKAVOTNTEG

Wnoiakn (DigComp)

Auti n  evdtnTa OIEUKOAUVElI TOUG OUMMETEXOVTEG va
KaTtavoroouv noU npenel va BeATiwBei n va evnuepwBei n
Wwnelakn 1kavotnTa  Touc. Enmiong, Toug emiTpénel  va
unooTnpifouv AAAoOUG PE TNV avanTuén wneIak®v 1KavoThTwV
Toug. EminAgov, BonBd Toug pabnTeudpevoug va avalnTouv
EUKAIPIEG yIa auTo-avdanTugn Kkal va evnuepwvovTdl yia Tnv

wnoelakn eEEAIEN.

Alaxeipion eninédou unnpeoiag

Wnoiakn (e-CF)

O oToxocg TnG diaxeipiong eninédou gunnpéTnong (SLM) eival n
avanTuén Oe€loTATWV YIa TOUG CUMMUETEXOVTEG, MPOKEIMEVOU va
BeBalwOeiTE OTI 01 NPOYPANPATIOUEVEC UNNPETIEG NpoXwpoUV Kal
ol oTOXO! MnopoUv  va  emTeuxBolv  &vTOG  €VOG
npokabopIoUEVOU, PEAAIOTIKA €QIKTOU XPOVIKOU nAaigiou. ‘OAa
Ta Napandavw, o€ cuvOUaoNoO WE TIC OeEIOTNTEG NOU avaPEpPovTal
otnv  nponyoUhevn  &voTnTa, 6a  EMITPEWPOUV  OTOUG
enayyeApaTtiec  va  enw@eAnbolv  kaAUuTepa ano  TIG
NPOCPEPOUEVEG UMNPECIEC TOU HJOUCEIOU, ENITPENOVTAC TOUG va
gkayayouv nAnpoQopieG MEOW €VOG OUVEXOUGC BpoOxou
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TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag

Tunog

Meprypagn

MpooTacia NPoownIK®V SESOHEVOWV KAl anopprjTou

Wnoiakn (DigComp)

H evoTnTa divel €ugacn oTov TPOMO HWE TOoV 0onoio o [EVIKOG
Kavoviouog yia Tnv MNpootacia Asgdopévwv (GDPR) kabwg kal
aAAa nAaiola noAITIKAG anoppnTou 6a dwWOOUV OTOUC MOAITEG
HEYaAUTEPO €AEYXO OTa Mpoownikd Toug 0edOMEVA KAl NWG Ta
Houacegia kal ol noAImioTikoi opyaviopoi 6a diaog@aAicouv OTI n
dlaxeipion TWV NPOoWNIKWV OEOOUEVWV CUUNOPPMOVETAl MANRPWG
ME TIG VOMUOBETIKEG ANAITAOEIG KAl KAVOVIoUoUG. H ouAAloyn, n
anobnkeuon kail n enegepyaocia deDOPEVWY MPENEI va €VIOXUOUV
TNV ao@aleia, va diac@aAifouv TN CUVENEIA KAl va KAVOUV TIG
NMPAKTIKEG €UKOAEG KAl KATAVONTEG Yyid TOug XpnoTteg. ‘Exouv
ouotaBei  enionua  kal  OUMBOUAEUTIKG Opyava yid vd
dlacaAlioouv  OTI Ol NPAKTIKEG OJedopéEVwV MpENEl  va
avTanokpivovTal oTIG EUAOYEG NPOCDOKIEG TWV XPNOTWV KAl vda
unoaTnpifouv Ta dikaiwupaTta nAnpopdpnong npog To dNUOaCIo
OUHUQEPOV.

Sustainable development

Wnoiakn (e-CF)

Ta Hvwpéva 'EBvn (OHE) opifouv Tn Biwoiun avantuén wg tnv
avantugn nou Ikavornolgi TIG AvAyKeg Tou napovTog Xwpig va
dlakuBeleTal n IKAVOTNTA TwV HEAAOVTIKOV YEVEWV vd
IKavonoloUvV TIG OIKEG TOUG AVAYKEG.

H 1kavotnta e-CF A.8. «Biwoiun AvanTtugn» oTtoxelel va
unoaTtnpi&el Tov Alaxeipioty  Wn@lakng =TpaTtnyikng  Tou
opyaviopoU yid va €KTIUAOEl TOV avTikTuno Twv AUcswv TME
000V apopd TIG OIKOAOYIKEG EUBUVEG, GUNNEPIAQUBAVOUEVNG TNG
katavaAwong evépyeiag. EmnAéov, va oupBoulelel  Toug
EMIXEIPNUATIEC KAl TOUug  evdlapepOPevouc  TeXVOAOYIWV
MNMAnpogopiac kal Enikoivwviag yia BIwaoINeG eVAAAAKTIKEG AUCEIG
nou €ival CUVENEIC NE TNV EMNIXEIPNKATIKA oTpaTnyikn. TEAoG, yia
TNV €QApuoyn Miag MOAITIKAG ayopwVv Kdl  NWANCEWYV
Texvohoyiwv TMAnpogopiag kai Enikolvwviag nou nAnpoi TIG
OIKOAOYIKEG EUBUVEC.

'Evac opyaviopog npEnel va eival oe B€on va avayvwpiosl Tnv
OIKOAOYIKI Tou €uBUvn, kaBwg kal va dIabETel TIC KATAAANAEG
YVWOEIG yia TNV emAoyn META&U evaAAakTikwv Texvoloyimv
MNMAnpogopiac kal Enikoivwviac nou avtanokpivovTal GToug
oTpATNyIkoUG oTOXOUG. ANd auTn Tnv dnown, auTn n 1kavoTnTa
e&eTalel To nAaiolo:
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TiTAog IkavoTnTag
Tunog

MNepiypaen

TiTAog IkavoTnTag
Tunog

MNepiypa®n

TiTAog IkavoTnTag

Tunog

Meprypagpn

e Biwoiun avanTtugn

e AIGOTACEIG AEIPOPOU avAaNTUENG

e A€IKTEC AEIPOPOU avanTuUENC

e ETaipikfy euBlvn Ocov a@opd Tn BiwoigoTnTa  TWV
TexvoAoyiwv MAnpogopiag kal Enikoivwviag

e BIwoINeG evaAAaKTIKEG AUTeIG TexvoAoyiwv MAnpogopiag kai
Enikoivwviag

Alaxeipion yn@Ilakng TauToTnTag

Wnoiakn (DigComp)

H wnoelakn TautdTNTa Wnopei va onuaivel noAAG npdyuparta kai
Jnopei va npooeyyioTei and noAAéc anowelc. MNa napdadeiyua,
Hnopei va oxeTifeTal pe BEuaTa ao@AAeiag kai npooTaciag ano
atodikn R Oeopikr) danown. e auTtnv Tnv &voTnTa 6a
eNIKEVTPWOOUNE NEPICTOTEPO OTNV WNPIAKN TAUTOTNTA TWV
Mouosgiwv and Tn okonia Tng erung, NWc va TNV XTICOUHE Kal va
Tn d1aTNPrO0UKE, Kal g€ auTd To NAQIOIO NWG va XEIPIOTOUNE Ta
0edopEva nou napdyouv Ta pouaeia oto Yneiakd nepiBaiiov.

AvanTtuin oTpaTnyikng ac@Aalieiag nAnpoYopioyv

Wnoeiakn (e-CF)

AuTn N evoTNTA PaBNUATWV ENITPENEI OTOUC CUMMETEXOVTEG va
HaBouv OXETIKA HE TIG BEATIOTEG NPAKTIKEG YIA TNV EQAPHOYN Kal
Tn Olaxeipion evdg Zuomnuartog Alaxeipiong  Ao@adAeiag
MNAnpogopiwv (ISMS), onwg opiletar oto ISO / IEC 27001:
2013, kabwg kal TIG BEATIOTEG NPAKTIKESG yIA TNV AavanTugn piag
OTPATNYIKNAG VYId TNV €QAPHOYN TwV €eAEyXwV aopdAeiag
NANPOPOPIOV 0Ol dEKATECTEPIC TOUEIG. AUTH N eknaidsuon Bonda
€MiONG TOUC OUMMETEXOVTEG Ot BACIKEC OTPATNYIKEG Yia TN
diaxeipion KIvOUVWY aTnV ac@PAaAeia NANPoPopIwV

AeZ10TNTEG CUHBOUAEUTIKNG/ KaB0dnynong

MeTaBiBaoiun/21° aiwva

AUTH n evoTNTa Ba €l0aYAYEl TOUC CUPUETEXOVTEC OTNV 10£€d, TIG
TEXVIKEC KAl Ta OPEAN TNG kabodnynong kai TnG kabodriynong
WC €pyaAgia enayyeAPaATIkKAG Kal NPOCWMIKNAG avanTuéng, Me
€ugpaon o aToua nou epydalovTal OTOV TOPED TWV TEXVDV.

Evw n kaBodnynon cival £va 1oXupo €pyaleio yia TNV avanTuén
NPOCWNIKWV I0I0TATWY KAl TNV anokTnon VvEéwv OeEIoTNTwWV, N
kaBodriynon Bswpeital o peyaAo Babuo wc epyaAegio yia Tn
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TiTAog IkavoTnTag
Tunog

MNepiypaen

TiTAog IkavoTnTag

Tunog

Meprypagpn

BeATiwon Twv enayyeApaTikwv e€mdOCEwv HPE oOkond Tnv
EMITEVEN TWV ENIOIWKOUEVWY OTOXWV. OMOIOTNTEG Kal dIAPOPEC
METAEU OUUBOUAEUTIKNAG Kal kaBodriynong sival Ta 8&uarta nou
dlepeuvnBnkav g auTo To Yaenua.

Anod auTn Tnv dnown, To avTIKEiIUEVO auToU Tou pabnuaTog ival
va BonBnosl Toug MaBNTEG va KaTavonoouv Ta OQMEAN TNG
OUMBOUAEUTIKNAG N kKaBodrynong, va npoadiopiocouv TIC BACIKEG
HaAakég de€IOTNTEG Nou Ynopouv va evepyonoinbouv kKabwg Kal
va efolkelwBolv HE TNV MPAKTIKN €QApuoyr kal Twv Ouo
EVVOIWV OE NOAAOUC TOHEIG DOUAEIA.

Copyright and licenses

Wnoiakn (DigComp)

H dnuoacicsuon wnelakoU NepIEXOUEVOU anaITel HEyAAn npoaoxn.
Mpénel va avapwTtnBoUpe apkeTAa npayuarta: Ti €idoUG Kavoveg
npenel va yvwpilw yia va oéBopal To NEPIEXOUEVO NVEUNATIKWV
OIKaIWPATWY  (M.X. EIKOVEG 1 GAAEC HOPPEG) Kal Beuara
anoppfTou KATAa Tn OJnuocisuar Tou; YNAapxouv VOHOl Yid
dnuoaicuon yia eknaldeuTikoUG, €VNUEPWTIKOUG okonoug; Eav
BEA®W va EMTPEYPW OTOUG XPNOTEG va xpnoidonoiouv, vda
anokaAUMNTouV | va TpononoloUv NEPIEXOUEVO Ao Tov 10TOTONO
Hou nolieg Adeieg npenel va elgayayw; Kair av wg enayyeAuariag
Houogiou BEAW va KUKAOQOPNOW EIKOVEC ME dWPEAV AdEId, NWG
MNopw va To kKavw; EAv  ouAéyw nAnpogopieg ano
01adIKTUOKOUC XPNOTEC, nNpenel va unoBdAw aitnon via
€€ouai0d6TnoN; 'Exel To pouoeio Jou MOAITIKA anoppnTou; Kabe
enayyeApaTiag npénel va UnoBAAel auTeG TIG EPWTAOCEIC KATa TN
OUAAOYN O€QOMEVWV I TNV KOIVI XPAoN WNPIaKkoU MEPIEXOUEVOU
og &vav 1oTotono, Mia PBdon OedopEVWYV, HEDA KOIVWVIKAG
OIKTUWAONG N AAAec d1adIKTUAKEG NAATPOpPHEG. H kaTtavonon Twv
NVEUUATIKOV JIKAIOPATWV Kal Twv adeiwv eival €va noAUnAoko
{ATNUa, aAAG €va noAU onuavTikd BEPa oTa pouosia. S auTnv
TNV evoTNTa Ba PAaBeTe PBACIKEC €VVOIEG MOU MNopei va eival
XPHOIUEG, ONWC opoAoyia, XproIHouc cuvOECHOUG Yia va JABeTe
NEPICOOTEPA KAl NPAKTIKEG ATKNOEIC.

Education and Training Provision

Wnoiakn (e-CF)

H eknaidsuon kal n karaption €ival To kAsidi yia va yivouue
KAaAUTEPEC Kal PE KivnTpa opades. QoTodoo, €ival onuavTiko yia
TNV eknaideuon va yvwpilel o dAOKAAOG KAAd To Hadnoiako
NPo@iA TWV €NAyyEAUATIOV PE TUG omnoiouc Ba cuvepyaoTei Kal
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TiTAog IkavoTnTag
Tunog
Meprypaer

TiTAog IkavoTnTag
Tunog

Meprypagn

TiTAog IkavoTnTag

Tunog

MNepiypaen

ME noleg TEXVIKEG Ba e€ival anoTeAeopaTikég yia Tn di1dackaAia
kGBe npo@iA nou avaAleTal.

Autp n evotnTa kabBopilel kai €@apupolel TNV MNOAITIKN
€KNAIdEUONG YIA TNV AVTIHETWNION TWV AVAYK®OV KAl TWV KEVOV
opYavwTIK®WV JeEIOTATWY. ©a eMTPEYPEl OTOV EKNAIDEUTIKO Vvda
dopei kal va oxedialel eknaldeuTIKA NpoypauuaTa Kal agloAoyei
TNV noidtnTa Tng eknaideuong MEéow Miag  diadikaoiag
avaTpopodoTnong kal epapuolel ouvexn BeATiwon. Mpogappodel
ox&€dla KaTapTiong yia TNV avTIMET®NION TnG HMETABAAAOUEVNG
¢nTnong.

MpoypappaTiopog

Wnoeiakn (DigComp)

Autl n evotnta 6a eloaydysl  TouGg  MadnTEC  oToOV
npoypauuaTiono.

©a pdabouv Tn BAon TNG YA®WOOAG TOU UMOAOYIOTA Kal TIG Mio
O1AoNUEC YAWOOEC yia TNV avanTu&n 10ToogAIdwV.

Information and knowledge management

Wnoiakn (e-CF)

MNMpoadiopilel kal dlaxeipileTal OOPNUEVEG KAl M OOMNMEVEG
nAnpo@opieg kal AapBdavel unoywn TIG MNOAITIKEG OIAVOUNG
NANPOMOPIWYV. ANUIOUPYEI oW NANPOPOPIWY NOU ENITPENEI TNV
EKMETAAAEUON Kal BeATioTONoINON TwV NANPoPopIwV. KaTtavoei
Tad KATAAANAa epyaAeia nou npeEnsl va avanTtuxBolv yia Tn
onuioupyia, TNV €€aywyn, Tn ouvTripnon, TNV avaveéwaon Kai Tn
01Gd00n ENIXEIPNUATIKOV YVWOOEWY MNPOKEIYEVOU va alonoinOei
ano To OTOoIXEI0 NANPOPOPIWV.

ARQYn anopAacemv

MeTaBiBaoiun/21° aiwva

AUTl n evoTnTa 6a €l0aydyel Toug MadnTéCc oTn yvwon Tou
nediou AAWnNG ano@Acswv and Mia YeEVIKN danoyn O Jid
OUYKEKPIMEVN NPOONTIKN.

ZEKIVOVTAG JE TNV £VVOId TV BACIK®OV OpwV Nou GuvOoEovTal HE
To Oféua Ba diepeuvhooUPe TIC KUpIEC Bewpiec TNG AAWNG
anopdacewv.

'‘Ogov agopd TNV £papuoyn autng Tng IkavoTnTag Ot POUUCEiq,
B8a npoTeivoupe opioUEvVa BriaTa Nou NpEnel va akoAouBrooulue
yla va ndpoupe anopdceic nNpog To KaAUTepo kal Ba dsi&oupe
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TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag
Tunog
Meprypaer

TiTAog IkavoTnTag

Tunog

Neprypagr

_ NAC n avaiuon dedopévwy PMOpEi va ival XpHoiun.

Solving technical problems

Wnoiakn (DigComp)

AUTR n evoTnNTa 8a NAPOUCIATEl TIC BACIKEG EVVOIEC OXETIKA ME
TNV €niAUCn TEXVIKWV NPoBANNATWV PE £UPAcT OTO YHOUCEIO Kdal
OTIC avTIOTOIXEC aVvAYKEG KOIVOU, AenTOHEpEic HeBOdOUC Kal
gpyaieia onwg n avdAuon Twv Bacikwv amiov n n avaiuon
nPoBANUATWV.

©a napouaidoel eniong niBava TeEXVIKA NpoBARUATA HE OUVAPEIG
QITIEG, OUVENEIEG KAl MIBAVEG EVEPYEIEG.

>To TEAOG, ol yabnTég Ba sival og B€on va avTINeETwNIooUV £va
nPOBANMA HE OUCTNUATIKO TPOMO XPNOIMOMNOIWVTAG EVVOIEG KAl
epyaAeia nou axeTifovTal YE To BEPA.

Purchasing

Wnoiakn (e-CF)

O oOTOXOC auTAC TNG &vOTNTAGg €ival  va MPOoOQEpPEI
OAOKANPWHEVEG YVWOEIC MOU KAAUMNTOUV BewpNTIKEG NTUXEC,
OUYXPOVEC MEBODOUG KAl KAAEC NPAKTIKEG OTO Ofua Twv
MpounBsiwv, XpnaoigonoiwvTag kabiepwpéva povteAa (n.x. ITIL)
kal odnyieg nou ekdidovral and Tnv EE kal Toug Odiebveig
opyaviopoUg. ZulnToUvTal €niong TAOEIC ONWC Ol npdoiveg /
Biwaoipeg oupBaoeig kal BépaTa 6nwc ol NpounBeieg TexvoAoyiwv
MAnpogopiag kalr Enikoivwviag, evowel Tng emiTuyxoug
£QApUOYNG TNG Evvolac «Wneiakn oTpaTtnyIkn» TWV HOUTEiwV.

BeATtiwon diadikaciag

Wnoiakn (e-CF)

H evoTnTa unoypappilel TN GUPBOAN TNC WN@IAKNAC OTPATNYIKNAC
oTn ouvexn BeATiwon Twv J1adikacinwv Kdl Twv Jd1adikaciwv
MOUGIKNG. O1I CUPMETEXOVTEG Ba avanTUEouv O€EIOTNTECG MOU TOUG
EMITPENOUV va epapuolouv Tunikég Aladikaoieg AsiToupyiag oe
ouvOUAONO HE TAKTIKR avaTtpopodoTnon anodoong nou odnyei
O£ £va anoTEAECHATIKO Kal NApakivnuéVo €pyaTiko duvapiko. Ol
OIEUBUVTEC TWV MOUCEIWV enw@eAOUVTAl ano Tn OUVENN
anddoon TNG €pyaciag kal Ta npoBAEéwiya anoTeAéopaTta. Mia
enokonnon uwnAoU gninédou OAwvV Twv d1adikaci®V, NOANTIK®OV
Kal EMIXEIPNUATIKOV Kavovwy nou diaxeipilovTal Tn oTpaTnyikn
KaTeuBuvon Tou Poucosiou BonBa Toug JIAXEIPIOTEG WNPIAKNG
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oTPaTnyikng va odnynoouv TIG TexvoAoyieg MAnpogopiag kai
Enikolvwviag wg nAaioio BeEATIwONG enixeipnuaTikwyv d1adikacimyv
oc onolodfAnoTe €ninedo, &evioxXUoOvVTag Tn OUVENN AsiToupyia
OAWV TWV CUCTNNATWV O £va POUCEIo.

TiTAog IkavoTnTag Sense of initiative and entrepreneurship

Tunog MeTaBiBaoiun/21° aiwva

Mepiypagn O yevikdg aTdX0G auTnG TNG €voTnTag €ival va e&oikeiwBouv ol
paBnTeudpevol  pe TNV évvold KAl TIG  APXEG NG
enixeipnuaTikdéTNTAag, €0midlovTag oTo TI €ival, yiaTi ival oxeTikod
HE TOUG enayyeAudaTieg Tou Mouageiou, oTav epapudleTal n oxl
Kal nw¢ va To kavouv oTtnv npdén. H enixelpnuatikoTnTa
EPUNVEVUETAl WG €ykApOld IKAvOTNTA, anapaitnTn yia kaée
enayyeApaTtia nou gpyadetal og €va PeETaBAAAOUEVO Kal avoixXTo
epyaciakd nepiBdAdov. Me Baon To MMAdicio EniXeipnuaTikng
IkavoTnTag, o1  paénrteudpevol  Ba  yvwpilouv  OTI N
ENIXEIPNPATIKOTNTA UNEPPAiVeEl TN OTEVA KATAvonon Tng idpuang
enixeIpnoewyv. ©a padouv OTI N €NIXEIPNUATIKOTNTA UnooTnpilel
Ta datopa, Oxl MOvo oTnv kabnuepivn Toug {wr OTO ONiTI Kal
oTNV Kolvwvia, aAAd kai oTov XWpo €pyaciag Tou nAaigiou Tng
€pyaciag Toug Kai TnG IKavoTnTag va €KPETAAAEUTOUV EUKAIpPIEG,
va HETATPEWOUV TIG 10ée¢ 0€ dpdon Kai va Mnopolv va
Eekivijoouv NpwToBoUAiec dnuioupyiag a&iac oTnv epyaaia.

TiTAog IkavoTnTag AvaAuon kai gUvOegon NAnpoYopimV

Tunog MeTaBiBaoiun/21% aiova

Mepiypagn H 1kavdéTnTa avaAuong kal ouvBesong nAnpogopiwv €ival
NOAUTIMN yId TOUG EMNAYYEAMATIEC TOU Mougeiou. Zuxva
OXETI(ETAl WE TNV KPITIKA OKEWN, Tn ONMIOUPYIKN OKEWN, TNV
kaivoTopia, Tn dlaxeipion NAnpo@opiwv Kal odnysital and Tnv
avaykn eniAuong npoBAnUATWV Kair Tn ANWN EVNUEPWHEVWV
ano@Aacewv.

H avaAuon kail n ouvBeon NANpPoQoOpIWV €ival EVOWPATWHEVN OF
NOAAEC dpaoTnpiOTNTEG Moucssiwv. Eival pia 1kavotnTa nou
grnopei va avanTtuxBei nepaltépw and kdabe enayyeAparia
Jouaeiou og onolodrnnoTe NpoPiA epyaaciac.

AUTH n evoTnTa digpeuva Tn onuaocia kar Tnv aia Tng avaAuong
Kar TnG olvBeong MANPOPOPIOV WG HEPOG TNG KPITIKNAG KAal
ONUIOUPYIKNC OKEWNG OTO nMAQicI0 MIAC avakAAoTIKAG Kal
EVNUEPWHEVNC MPAKTIKAG TOU Joudesiou. ©a doBoUv KAMOIEG
odnyiec kal napadeiyuara.
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TiTAog IkavoTnTag
Tunog

Neprypaen

TiTAog IkavoTnTag
Tunog
Meprypagn

TiTAog IkavoTnTag

Tunog

MNepiypa®n

TiTAog IkavoTnTag

Tunog

Risk management

Wnoiakn (e-CF)

AUTN N evOTNTA NApPEXEl OTOUG HABNTEG NANPOPOPIEG OXETIKA HE
TOV TPOMO avayvwpiong Kal avaAuong Twv KivoUuvwy, Tov Tpono
agloAdynong Twv ENINTWOEWV TOUuG. [epiypa®el €niong Tov
TPONO KaTnyoplonoinong Twv KIVOUVWY avaloya WeE TN
0ooBapOTNTA TOUC Kal TOV EVTOMIONO TWV AITIWV MOU MPOoKAAouv
TOUG KIVOUVOUC.

Alaxeipion aAAaywv eNIXEIPROE®V

Wnoeiakn (e-CF)

O oTdx0G €ival va gioaxBei n onuagia TnG oIkodoKNoNG I0XUPWV
OXEOEWV HE Ta evOlAPeEPOMEVA MEPN yia Tn Olao@dAAion TNng
BiwoiudTNTAC. AUTEC 01 OXECEIC analToUv Opapa Kal oTpaTnyikn,
nyecia kair diaxeipion opadwv, CUMPNEPIPOPA KATAVAAWTN,
dlanpayuaTtevuoslg,  aAAayn  kKal  oikovouikn  dlaxeipion,
ONMIoUpYIKOTNTA KAl  EMIXEIPNMATIKN  KAIVOTOMIA, WNQIAKEG
Oe&IOTNTEC Kal €nIXElpnUATIKOTNTA. ©a digpeuvnBei n onuacia
TOU va €ival gg B€on va avrtaywvioTel Kal va €ival nio KovTa
OTOUG €vOIaPEPOUEVOUG, OXI HOVO YId OIKOVOMIKOUG AOYyouc,
aAAd Kkai yia KoIVwVIKEG Kal NePIBAAAOVTIKEG ANAITROEIC.

Networking skills

MeTaBiBaoiun/21° aiwva

>Tn olyxpovn Kolvwvia pacg, €xel Yivel anapaitnTo Kal npayuari
ENEIYOV YIa TOV €ENAvVanpocdiopioPo TWV HOUTEIiwV

TIG ANOCTOAEG TOUC, TOUG OTOXOUG TOUG, TIG ASITOUPYIEC TOUG Kal
TIG OTPATNYIKEG TOUG YId va avtavakAouv TIG NMpoodoKieg evOg
HeTaBaAAOPEVOU KOOHOU.

AUTH n evoTNTa OKONEUEl VA €100YAYEl OTOUG CUMMPETEXOVTEG TN
onuacia Twv OIKTUWV TWV HOUCEIWV va Mpoosyyioouv €£va
€UPUTEPO KOIVO Kal va aVTIHETWNIOOUV EUKOAOTEPA TIG WNPIAKEG
NPOKANOEIC.

H avanTtuén npoownikoU péow (O1Bvolc) dIKTUWONG €ival Hid
anapaiTnTn Npoogyyion yid TNV KOIVRl XPpHon TwWV EKKPEP®V
NpoBANUATWY Nou avTiyeTwnilouv Ta Youaoeia.

Ae&10TNTEG d1anpayHATEUONG

MeTaBiBaoiun/21° aiwva
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Mepiypagn «H dianpaypdaTteuon ival gEpog TNG {wNnG Yag ano TNV HIKPn Jag
nAikia kal ka® '6An Tn didpkela TNG enAyyYEAUATIKAG pag {wAG.
AlanpayuaTeuOPaoTeE CUVEXWG TIG €MIBUMIEC PAC KAl auTd nou
anokaAoUpe «npaypaTtikotTnTa». O1 de€ioTNTEG dianpayudaTeuong
gival, wg €k TOUTOU, €va 0UCIAOTIKO €pyalgio TnG IkavoTNTag
OTO XWPO gpyaciac pac.

AuUTN n evOTNTA OPYAVWVETAl YUPpw ano dUo evoTnTeG. H npwTn
evoTnTa JIEPEUVA HEPIKEG and TIC AVTINAPAYWYIKEC UMOBEDEIC
OXETIKA pe Tn diadikacia dianpayudaTeuong Kal HEPIKEG anod TiIG
Bewpieg yUpw and authv. ©a napouaiacTei eniong Hia
EMIOKOMNNON OXETIKA HE TOUG OKOMoug Twv OlanpaypaTeloEwy.
©a napéxovTal e€niong odnyiec yia TNV nposToipacia piag
oTpaTnyikng dianpaypdTteuong, kKabwg kal CUMPPBOUAEC  Kal
€EpyaAcgia yia To nwG va yivere kaAuTepog dianpayuateuTng. H
Lea Walter, KAIVIKI] WUXOAOYOG, OUVEPYAOTNKE Yyid TNV
NPOoETOINATia auTAG TNG evoTNTAG.

H deUTepn evdTNTa napouaidlel napadeiyyata yia To Nwg Ta
pJouoeia enave€etdlouv TOo pOAO  TOUC OTNV  KOIvwvia,
AapBavovTtag undyn TIG diadikacieg dianpayudTeuong Kai TIG
OUOKOAEG OUlNTAOEIC NMOU OUVENAYovTal TETOIEG MPOCEYYIOEIG.
AuTn €ival n nepinTwon Tou Museé de I'Homme, oTo Mapiol, kai
Tou Tropenmuseum oOTO AJOTEPVTAU.

TiTAog IkavoTnTag EAdoTikOTNTAG

Tunog MeTaBiBaoiun/21° aiwva

Mepiypagn H schTleTnTaq gival pgia and Tig mo noAUTIPEG OeEIOTNTEG OTNV
gnoxn Mac.

€ auTto To PABnua ol padnteuouevol Ba kaTtaAdBouv Ti gival n
€AAOTIKOTNTA KAl NWG PnopoUv ol eNAyYEAUATIEC TOU HOUOEiou
va avanTtu&ouv auThAv Tnv IkavoTnTa.

4.2 EvOeIKTIKEC OpacTNPIOTNTEC NAOBNONG Baciouevn oTnV Epyaacia
Z€ QUTAV TNV €vOTNTd, O avayvwoTng Mnopei va PBpel eVOEIKTIKEG
dpaoTnpIOTNTEG PHABNONG Baciouévng oTn €pyacia, and O, TI MNOpPEi va
xpnoipgonoin®ei  yia va OJleukoAUvel Tov pabntn va eniAe€el - o€
ouvepyacia He Tov TomikO napoxo EnayyeApaTikng Eknaideuong kal
KatapTiong kal Tov €nonTn anod Tov opyavioho @iAo&eviag, TI va Kavel
KaTa Tn didpkela TnG pabnong nou BacileTal oTNV €pyaaia.

ApaoTnpioTnTa SXESIAOHOG TNG WNQPIAKAG OTPpATNYIKAG KAl  TNG
lelcl[ols[a N Elelo)lo/if5/s XPNHATO3OTNONG TEXVOAOYIK®OV MNOPWV OE UWPNAOTEPO
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oTnVv €pyaocia
'‘Qpeg
Mepiypaen

ApaoTtnpidéTnTa

paenonc Baciopevn
oTnV €pyaaia

'‘QpeC
Meprypagpn

€ningdo, cUHPWVa HE TN YEVIKNA Jlaxeipion evog pouoEiou

100 - 200 wpseg

Kavte pia avaiuon SWOT Tou ywnolakoU nNpogiA Tou Pouaesiou.
ZUAAEETE NAnpooOpieg and TO MPOOWNIKO TOU HOUCEIoU Yia
EVTONIOTE Kal avaAUOTE TIC AVAYKEC Kdl TIG NMPOCJOKIEC TOUG
OXETIKA YE TO WNPIakO PHEAAOV TOU [ouoegiou. AnHIOUPYRAOTE £va
ypanTtd wnelakd £yypago oTpaTtnyikng yid TO HOUCEio, OTO
onoio kaBopileTe TNV ANOOTOAR KAl TOUG OTPATNYIKOUG OTOXOUG
nou eubBuypappifovrar We Tn BOeOMIK aNOOTOAR Kal Toug
OTOXOUG TOU Houceiou. ©a npenel €niong va GUPNEPIAABETE TIG
Baoikéc npoTepaloTnTeC () BEUATA) TNC WN@IAKNG OTPATNYIKNG
nou 6a efunnpeTouoav TIG OEOUIKEG MPOTEPAIOTNTEG TOU
Houcoeiou kal Tou Kolvou-oTtdéxou. Me Bdon TNV Wnolakn
oTpaTtnyikn, OnuioupynoTte &va Bpaxunpobeopo (€TNGCI0) Kal
pHeoonpoBeapo (3 xpovia) oxedio dpdaong nou Ba xpnaoiyonoinoei
WG 00IKOGC XApTNC Vyid Tov WnQIako METACXNMUATIONO TOU
Houceiou. Me Baon Tnv €peuva ayopdc kai dAAa Oedopeva,
NAapexeTe &vav eKTIHWHEVO MpoUnoAoyioud yia Tnv uAonoinon
Twv oxediwv dpdaong.

Mai&re évav diapecoAapnTiké poAo peTa&U Tou HOuOoEiou
Kal TOU EeEWTEPIKOU KOOHOU, WOTE Vva HMOPEiTE va
ENIKOIVWVEITE anoTeAecuaTika HE di1apopoug
eVOIAQPEPOHEVOUG, €131ka HE ETAIPEIEG UWPnARnRg
TeEXvoAoyiag

100 - 150 wpeg

AnuIoupyhoTE JIa XapToypdgpnaon Tou nAaigiou vTOg TOU onoiou
AEITOUPYEI TO YOUCTEIO 0 OXEDN HE TIC WNQIAKEC TEXVOAOYIEC.
AnuioupyfoTe Mia AloTa e Ta evdlapepdPeva PEPN nou
grnopouv va nai€ouv poAo oTnv avdanTtuén TnG wn@Iakng odg
oTpaTNYIKNG Kdl yid kKAabe oOvopa kartnyopiac Ta kavdAia
ENIKOIVWVIAc Nou €xel dNUIOUPYNOEl 1 okoneUel va dnUIoUupyroEl
TO Yougoeio:

- NApPOXO! NEPIEXOUEVOU, M.X. NAPOXOUC YNPIakoU NepIEXONEVOU
N NepIEXOPEVOU nou upnopei va diaTiBetar wnoeiaka (n.xX.
KOIVOTNTEC, CUAAEKTEG, GAAa 10pUPaTa, KAANITEXVEC K.AM.)

- ndapoxol Texvoloyiag (n.X. VEOOUOTATEC ETAIPEIEC, E€TAIPEIEC
Texvoloyiag nou OdpacTnpionololvral ot €BvikO / OleBVEC
eninedo, BAagel TNG I0TOPIAC TOUG 0TO NEdio TOU POUCEIou)

- XpHoTeg, npoodiopilovrac To KUPIo KoIvO nou eniBupei va
NpooEyYioel TO HOUCTEIO

- XpNHATodOTEG / XOPNYOI EIDIKWV TEXVOAOYIKWV EPYWV
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ApaoTnpioTnTa AlgukOAuvon TNG PONG NAPAYWYNG NEPIEXOHEVOU Yia
elclg[ols[aEleloilo/V 5 TeEXVOAoyia o€ diagpopa TURHATa.
oTnVv €pyaocia

'‘QpeC 50 - 100 wpseg

Mepiypaen KaBiepwaoTte €éva oloTnua napakoAolBnong nou deixvel Tn pon
TNG Napaywync nepiexouevou (To onoio nepIAapBAvVeEl Epyacieg
ONWG: nepiypappa, ouyypagn, KpITIKA, €ne€epyaacia, £ykpion,
Onuoaoiguon) HEow evog anAoU ypapruaTog, n.x. ME TNV €EEAIEN
TWV €pyaciwv oe poAoug (kaBera) kai pe Tnv napodo Tou
Xpovou (opilovTia).

MpoTelvopevnavayvwon:
https://contentmarketinginstitute.com/2016/07/define-
workflow-content-production/

Example Workflow

Lo g

Copywriter

- -
=] B e | |
EZNE - HEE -
N N -

o)) S
ApaoTnpioTnTa EnonTeia KAONHEPIVOV EVINHEPWOEMV, EYKATACGTACE®MV Kdl
elcl(ols[a N Elelo)loiV[SYaN EQPESPIKMOV AEITOUPYIWV.
oTnVv €pyaocia
'Qpec 50 - 100 wpeg
Meplypagn MpoaodiopioTe TIG avAYKEC evnUEPWONG Kal Onuioupyiag

avTiypa@wv dopalsiac oe Olagopa TUAMATA MPOUCEIWV Kal
ONUIOUPYNOTE €vav xapTtn nopeiag yia PEATIoTn anddoon o€
auTov Tov Topéa. AnuioupynoTte €va oUoTnua napakoAouBnaong
nou B8a unooTtnpilel TNV KadnUepIv €nonTeia auToU Tou €idoug
TWV AEITOUPYI®V. MPOETOIYACTE KAl EKTEAECTE WId €KNAIDEUTIKN
ouvedpia Tou BacikoU nNpoownikoU TOU HOUCEIOU OXETIKA PE TN
onuaocia kai TIc Bacikeg d1adIKagieg TWV EPEDPIKWV AEITOUPYIDV.
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ApaoTtnpidoTnTa

paenong Baociopevn
oTnVv €pyaocia

'‘Qpeg
Meprypagpn

ApaoTtnpidéTnTa

paenonc Baociopevn
oTnVv €pyaaia

'‘QpeC
MNepiypaen

ApaoTnpioTnTa
paenong Baciopevn
oTnVv €pyaoia

'Qpeg

Meprypagpn

MapakoAouBNOTE TNV ACPAAEIa OAWV TWV YNEIAKOV
UNoJoHMV.

50 - 100 wpseg

MNpoadiopioTe Toug KUpIoUG  KIVOUVOUC ac@dAsiag  oTov
KUBEPVOXWPO MOU OUVIEOVTAl PE TNV WNPIAKN OTPATNYIKN MOU
UIOBETABNKE Kal TIC OXETIKEG WNQIAKEG unodopéc, dnAadn
npoodiopioTe Tov TeEXVIKO MOPO nou e€ival unsuBuvog yia To
ovuoTnua, kaBopioTe Tov TPOMO ANOBNKEUONC Kal MpoaTaciag
TWV NPOoWNIKWV dEDOUEVWY, NPOCDIOPIOTE MOIOG UMOPEI va EXEI
npoofacn oTo oUoTNUa, eAEYETE TN GUMPOPPwOoN He To GDPR
TEXVIKEG AMAITAOEIG, €AEYETE PE TOV TeEXVIKO MOPO OTI uUNApPXEI
oX£D010 EVNUEPWONG KAl NPoaTaciac TwV Wn@Iakwy UNnodoPwV.

AaBeTe oTparnyikég anopdaosig He Bdaon oToixeia kai
OXETIKEG YVOOEIG OXETIKA HE VEA YnPIaka npoiovra.

50 - 100 wpeg

Me Bdon Toug OTOXOUG Kal TIG MPOTEPAIOTNTEG TNG WNQPIAKAG
oTPATNYIKNAG, OUAAEETE 1 / KAl EVNUEPWOTE UNAPXOUOEG
NANPOQOPIEC OXETIKA ME VvEa wnelakd npoiovra nou 6a
prnopouoav va €ivar Xpnoiga yia TO [oudsio, E&iTE MHEOW
01adIKTUaKNG avalditnong e€iTe aneubeiag enikoivwviag e
€Taipeieg  NANPOQOPIKNG.  AEIOAOYNOTE  TIG  OUAAEYOMEVEG
NANPOQOPIEC KAl NAPOUCIACTE TIC TMPOTACEIS 04dC O €&va
gyypago. H avagopd oag 6a npensl va nepiAappaver pia
NeEPIYPAPN TWV TPEXOUCWV KAl HEAAOVTIKWOV avaykwyv, KpItnpia
EMAOYNG Kalr aimioAdynon TwV  NPOTEIVOPEVWY  AUCEWV
NANPOQPOPIKAC, NpoUnoAoyioyoU, NpoypapuaTiogol Xpovou Kal
nAnpo@opiwv logistics

NMapEXeTe EOCWTEPIKEG 03NYieG / NOAITIKEG CUHPWVA HE Ta
1IoxUovTa NPOTUNA KAl KAVOVIOHOUG.

50 - 100 wpeg

MNMapexXeTe ypanTeC epwTnoeiC (O OUVTOPN KAl €UKOANR Hop®n,
n.X. O NpOTUMO) ME Ta TpEXovrta npdTUNA Kal KAvoviououg
OXETIKA ME TNV  WnQIAKn OUPNEPIPOPaG  TOU  HOUCEIoU.
SupnepiAaBete nTruarta netiquette (kaAoi Tpdnol 31adIKTUAKNAG
enikoivwviag 1600 €0WTEPIKA 000 Kal €EwTePIka), diaxeipiong
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ApaoTnpioTnTa

paénong Baciopevn
oTnVv €pyaocia

'‘QpEeG
Neprypaen

ApaoTnpioTnTa
paenong Baciopevn
oTnVv €pyaoia

'‘Qpeg
Meprypagn

NPOCWNIKWV OEDONEVWY, NMVEUNATIK®OV JIKAIWHATWV Kal adeiwv
XPNoNG Wwn@Iakwyv GCUAAOYwV Houdeiou, crowdsourcing Kal
KOIVWVIKOV MEOWV. OpyavwoTe HIa EVNUEPWTIKN ouvedpia via
TO MPOOWMIKO TOU MOUCEiOU Yia va napoucidosl kKdl va
oulnTnosl  TIC 0dnyiec yid TOV  WnQIaKO  Kavoviguo.
AnuioupynoTe évav Tunikd Xwpo oTo intranet Tou poucoeiou yia
va TONOBETHOETE KAl va EVNUEPWOETE TIG 0dNYieG.

EKTEAECTE CUYKPITIKA avaAuon.

100 - 150 wpeg

SUMMETAOXETE O PId AOKNON OUYKPITIKAG a&loAdynong yia va
OUYKPIVETE TNV anddoon Tou HOUCEIoU OTn XPrnon TexvoAoyiag
ME ekeivn AAAWV pouaeiwv.

AkoAouBnoTe auTa Ta BRuarta yia va dnUIoUPYNOETE €vav anio
nivaka nou neplypagel Tnv anodoor oag o oxeEon HE AAAa
HoUCOEia OXETIKA ME TN XPNON WNPIAKWV NECWV:

- EmIAEETE Wia neploxn epyaociag (n.X. 10TOTONOG, XPRon
KOIVOVIKOV  MEOWV), €va npoiov (Wngiakog KaTtaAoyog
oUuAAoywv, naixvidia ykaAepi) f yia unnpecia (n.x. d1adIKTUAKN
€k000n €l10ITNPiwV) yia a&loAoynon

- MNpoadiopioTe nola Poucoeia pe TNV KAAUTEPN noidtnTa oTnVv
onoia Npénel va OUYKPIVETE

- SUYKEVTPWOTE NANPOPOPIEG YIa Ta £pya / NpoiovTa Toug

- Zuykpivete Ta Oedopéva kalr and Ta dUo 1I6pupaTa yia va
EVTOMIOETE KeEVA oTnv anddoon Tou PJOUCEiou 0ag

ANMIOUPYNOTE NEPIOBIKEG EKOETEIG OXETIKA ME TNV NPO0JO
TOV J3paAcCTNPIOTATWV KAl TAd ANOTEAéopATA nMou
Aappavovrai.

50 - 100 wpeg

MNMapéxete nNepPIOdIKEC YPANTEC aAVAPOPEC Yia vd OWOETE
anod&IKTIKA OTOIXEId yIa TO NWC EPXETAl £vA GUYKEKPIMEVO £pYo,
TI Npénel akoun va eneepyacTel kal TI aAAayEég npEnsl va
yivouv.

H avagopa oac ynopei va nepiAapBavel Ta €ENG:

e Epyaoiec nou £xouv oAokAnpwOei kal epyaciec nou BpiokovTal
o€ €EEAIEN.

e MpoBARUATA NOU €XOUV AVTIMETWNIOTEI, {NTANATA NOU MPENEI
va avTIJETwNIoTOUV Kal niBaveég AUCEIG yia auTa Ta npoBAnuara
kal {nTApaTa.
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ApaoTtnpidoTnTa
paénonc Baociopevn
oTnVv €pyaaia

'‘Qpeg
Neprypagr

ApaoTtnpidoTnTa
paenong Baciopevn
oTnV €pyaaia

'‘Qpeg
Nepiypaen

e AAN\ayYEG nou €xouv CUMPBEI kal yiaTi Enpene va yivouv.

e MpoBAnuaTta nou evdExeTal va ennpedcouv Tnv npobeoyia
oAOKANpwang, Tov npoUnoAoyIiouo r Tn dopun diaxeipiong

H ékBeon npenel va eival NePIEKTIKA KAl va ek@paleTal o€ pia
anAn Kai npayudaTikn yAwaoaoa.

AEI0AOYNOTE TIG AVAYKEG KATAPTIONG TOU NPOcwNIKOU Kdal
OpPYAVWOTE TIG 3paocTnNPIOTNTEG avaAoyd.

100 - 200 wpeg

Eknovnon €kBeong a&loAdynong OxeTIKA WHE TIG AVAYKEG
KaTtdpTiong NPoownikoU OTovV TOMEA TNG MANPOPOPIKAG. Agpou
EVTOMIOETE TIG AVAYKEG, KAVTE MIa €peuva OXETIKA HE TIG
O1aBECIYEG €UKAIPIEC KATAPTIONG. Ano@acioTe noleg avaykeg 0a
Mnopovuoav va kaAugBouv eowTepika (kar / i yia Tnv
ENAYYEAUATIKA KATAPTION) KAl yia nole¢ Oa npensl  va
aneuBbuvBei TO pouceio 0t  eEwTEPIKOUG  OUVEPYATEG.
AnuioupyfoTe €va oxedlo Opdong vyia To  €kNAlOEUTIKO
NPoOoCWIKO, CUMNEPIAANBAVOPEVWV TouAdxioTov TV
akoAouBwv nNAnpogopInV: evOIAPEPOUEVO ATOPO / THAMG,
O0pacon nou npenel va AngOei, npoTtepaidtnTa, Xpovodidypauua,
eVOEIKTIKO KOOTOG. € MEPINTWAN MOU MMOPEITE va KAAUWETE
OUYKEKPIMEVEG €KNAIDEUTIKEG AVAYKEG TOU MNpoownikoU ToU
HOUCEiOU, VA OpPYavWOETE €vad OET OUVEDPIWV EOWTEPIKNG
eknaideuong n / kar va sioaydayete pia epdopadiaia / Kavovikn
XPOVIKN nepiodo oTtnv onoia 6a pnopoucav va {nTHoouv TNV
unooTnpIgn oag.

MpaypaTonoinoTe ekO£celc a§loA0ynong yia TiG SNHOOCIEG
avaykeg kal UAAEETE TIG ano aAAa TuRpaArTa.

100 - 200 wpeg

e ouvepyacia MeE AAAa TuApaTta (EMIPMEANTNG, €nIKoIVwVia
K.AM.), oXedIAOTE Kal €QApUOOTE Wi €peuva OXETIKA WE TNV
avTanokpion Tou KolvoU Kal Tn XPnon Twv d1adikTuakwVv Kal
EMTONIWV WN@IAKWV EPYAAEIWV Kal UMNNPECIOV TOU HOUCEiou
(n.X. wnoelaka skBgpara, 10TéTON0C, Kolvwvika péaa, avaliTnon
OUAAOYNC, NAEKTPOVIKO €undpio, € - €l0ITrpia). XpnolJonoInoTe
TOOO MNOCOTIKA 00O Kal MOoIOTIKA KPITAPId, MNPOKEINEVOU va
NapEXeETe OTO WOUCEI0 Mia ava@opd yid Ta TpEXoOvTa
evilaQEPOVTA TWV  XPNOTWV KAl Ta WoOTiBa  xpnonc.
SUMNEPIAGBETE  OUVYKEKPIMEVEC MNPOTACEIC  YIA  BEATIWOEIC,

43| ZeANida




EknaideuTikd eyxepidio yia Tov “YneUBuvo

MuSA e

museum sector alliance

ApaoTtnpioTnTa
paénonc Baociopevn
oTnVv €pyaocia

'‘Qpeg
Meprypagpn

ApaoTtnpidéTnTa

paénong Baciopevn
oTnVv €pyaaia

'‘Qpeg
MNepiypa®n

ApaoTnpioTnTa

paénonc Baociopevn
oTnVv €pyaocia

'‘QpeG
MNepiypa®n

_ oUUP®VA PE TNV ANOOTOAR Kal TOUG OTOXOUC TOU HOUCEIoU.

MpoypapHaTioTe £€pya Kal NapeUPACEIG HE ENIKEVTPO TOV
xpfioTn.

50 - 100 wpseg

FpawTe pia npdTaon yia Tnv avdanTu&n evog vEou TeEXVOAOYIKOU
npoiovTog 1 unnpeciag xpnoiponolwvtag Ta 5 BRuara Tng
peBodoAoyiag Zkewn Xxedlaouou (evouvaiobnon, opiouog,
1I0eoAoyia, npwTdTUNNn, doKIun). MePIypdYWTe TIG EVEPYEIEG NOU
npenel va avaAn@Boulv o kabe aTadio.

MpoBAEWPTE TOV AVTIKTUNO TWV YNPIAGKOV AUCE®WV OTNV
KAAuyn TOV avayk®Vv TOU HOUCEIOU Kal TOU KoIvoU.

40 - 80 wpeg

AuTO €ival ouvdedepevo N pnopei va oupnepiAngBei oto: R1f.
NABeTE OTPATNYIKEG ANOPACEIG PE BAON OTOIXEIQ KAl OXETIKEG
YVWOEIG OXETIKA UE VEA Wn@Iaka npoidvTa.

SUMBOUAEUTEITE yia TNV KATAPTION KAl TNV WYnQIAKQA
puOHION

40 - 80 wpeg

SUuvdeon Me To R1j kal TIC avaykeg e€knaideuong nou €xouv
NPokKUWEl €KEi, €vTonioTe UNAPXOUOEC EUKAIPIEC KATAPTIONG
(online 11 napouaia) yia va unooTnPIiEETE TN CUVEXN AvANTUEn
TOU NpoownikoU OTOUG TEXVOAOYIKOUG TOMEIC.

AnuioupyfoTe  pia  oUVTOMN  €NICKONNON TWV  TPEXOVTWV
WNQIAK®V KAvovIoU®V nou ennpealouv To JOUCEio.
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5. NapapTnua
5.1 Introductory course

5.1.1 Digital competences (e-CF)

Competence title IS and business strategy alignment

Type Digital (e-CF)

Description This Course Module anticipates long term business
requirements, influences improvement of organizational
process efficiency and effectiveness. It aims to determine the
IS model and the enterprise architecture in line with the
organization’s policy and ensures a secure environment. Makes
strategic IS policy decisions for the enterprise, including
sourcing strategies. Our goal is to provide leadership for the
construction and implementation of long term innovative IS
solutions and IS strategic leadership to reach consensus and
commitment from the management team of the Museum.

Knowledge domain The main example domains are:

e business strategy concepts;

e trends and implications of ICT internal or external
developments for museum organizations;

e the potential and opportunities of relevant business
models;

e the business aims and organizational objectives;

e the issues and implications of sourcing models;

e the new emerging technologies (e.g. distributed
systems, virtualization, mobility, data sets);

e architectural frameworks;

e Security.

Learning outcomes e Define future developments in business process and

technology application

e Recognize requirements for processes related to ICT
services

e Identify long term visitor / customer needs

e Illustrate the development of ICT strategy and policy,

including ICT security and quality

Describe the development of the business strategy

Examine feasibility in terms of costs and benefits

Demonstrate effects of implementations

Assess the impact of new technologies on business

Study the business benefits of new technologies and

how this can add value and provide competitive

advantage

e Analyze the Museum business architecture

e Examine the legal & regulatory landscape in order to
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Competence title

Type
Description

Knowledge domain

Learning outcomes

factor into business requirements

Understand IS and Business Strategy

Designing of a Business Strategy: Key focus points
Achieving Growth and Technology: A Museum
Perspective

Analyzing the Present and Future of Museum:
Structuring an IS and Business Strategy

Business Plan Development

Digital (e-CF)

This module facilitates attendants to address the design and
the structure of a business or product plan for museums
including the identification of alternative approaches as well as
return on investment propositions. The trainee will be able to:

consider the possible and applicable sourcing models;
present cost benefit analysis and reasoned arguments in
support of the selected strategy;

ensure compliance with business and technology
strategies;

communicate and sell business plan to relevant
stakeholders and address political, financial and cultural
organizational interests.

The trainee learns about:

business plans and elements;

business models;

business Model Canvas;

SWOT analysis;

PEST analysis;

Porter’s 5 Forces;

elements of the marketing mix (the 4 Ps);
competitive analysis;

operations and management plans;
financial planning and dynamics;
managing risk and opportunity assessment techniques;
marketing and corporate strategies.

Describe the methodology of doing a SWOT analysis
Identify 2 risks in a management plan

Present an example of a competitive analysis

Recognize the mission, the vision and values of a
museum

Label 4 museum needs

Present the Museum Innovation Model (MIM)

Identify the 4 elements of the marketing mix (the 4 Ps)
Describe the methodology of doing a PEST analysis
Name 5 competitive forces to maximize profitability
(Porter’s 5 Forces)

Estimate a cost analysis

Differentiate a business plan from a business model.
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Indicate the steps of a business plan

Describe a marketing strategy

Describe the business model canvas

Indicate 2 sustainability issues of a museum

Recognize the value of 2 marketing communication
functions

Identify a management plan for a museum

Give examples of 2 business models

Produce a financial planning and analysis

Select an example of a Museum Marketing Plan

Understanding the Business Management Plan
A theoretical context of a business model
Marketing strategies

A business management plan for Museums

i s

Competence title Technology trend monitoring

Type Digital (e-CF)

Description Technology can leverage the museum experience to new levels
and increase the outreach of the collection and the visitors'
experience.

This module focus on how the museums can monitor and adapt
to the technology trends, in a way to enhance (and not
overlap) the major role of the collection and the museum as a
whole.

Knowledge domain e Existing Digital Media Technologies and future trends;
e Games and Gamification solutions in museums;
e Virtual, Augmented and mixed solutions in museums;
e Usability and accessibility guidelines
Learning outcomes e Identify at least 2 of the main milestones in the history

of ICT in museums.

e Identify at least 2 of the current technologies that will
shape the future in museums.

e Explore a SW tool to prototype a digital storytelling
example.

e Examine 3 examples of how games provide distinct
experiences in museums and enhance the visitor
experience, by exploring case studies.

e List 3 advantages of how gamification can increase the
visitors' engagement.

e Describe the concept of interactive storytelling and how
it expands linear storytelling, by exploring case studies.

e Examine examples of how the reality virtuality
continuum can improve the museum communication.

e Identify 2 different types of examples of Augmented
Reality applications in museums

o Identify 2 different types of examples Virtual Reality
applications in museums
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Competence title

Type
Description

Knowledge domain

Learning outcomes

o Identify 2 different types examples of Mixed Reality
applications in museums

e Identify one set of principles of usability and how it
promotes user adoption of technology.

e Identify the main guidelines for accessibility in museums
places and the web, with a focus on inclusive museums

e From analysing 2 case studies, explain how games and
gamification are used distinctively. For each, complete
the following fields: target, synopsis, objectives,
advantages, constrains.

e From analysing case studies, understand how AR/VR or
mixed reality solutions are used distinctively inside-out
in museums.

e Discuss how usability can affect the user experience,
from analyzing a case study.

e When confronted with a specific problem in a museum,
specify a solution based on interactive storytelling. Make
a case-study by prototyping a solution.

e From analysing examples of using VR/AR or mixed
reality solutions in museums understand the artist's
world.

e When confronted with specific problems in museums
and websites, identify the principles that can enhance
the accessibility

History & Trends of ICT in museums

Interactive storytelling: From Games to Gamification
The reality-virtuality continuum

Usability & Accessibility

b s

Innovating

Digital (e-CF)

This module facilitates attendants to develop skills related to
the design and planning of creative solutions for the provision
of new and innovative concepts, ideas, products or services for
the museum sector. It also helps them to deploy novel and
open thinking to envision the exploitation of innovative
technological advances to address museums and their
audiences’ needs or research directions.

Innovation theory

Innovation models

Adopting innovations in museums
Designing innovations for museums
Open thinking

Open innovation

Crowdsourcing

Linked open data

Define innovation and the areas it occurs
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Identify the four different types of innovation

Identify the five different types of innovators

Identify the steps of the innovation-decision process
Describe the Museum Innovation Model

Identify the steps of design thinking process for
innovations in museums

Identify the characteristics of open thinking

Define Open Thinking for museum innovation

Identify how crowdsourcing can be used from museums
Identify Linked Open Data for museum resources
Classify innovations implemented in museums according
to their type

=

Introduction to Innovation in Museums
2. Innovation Design and Open Thinking

Needs identification

Digital (e-CF)

This module facilitates attendants to develop skills useful to
understand their users and customers for many types of
products and services delivered into the Museum. It is focused
on understanding the methodologies and techniques to use
during the research phase, before designing a product or
service for a Museum (physical or digital).

¢ Qualitative research methodologies and techniques

e Research techniques and fundamental outputs for the
design phase

e User-centered based type of process

Define at least 3 research techniques

Outline at least 3 scenario characteristics

Indicate how to manage an interview

Identify the aim of qualitative research within a Museum
Explain why personas are important

Choose the data gathering techniques depending on
prefixed requirements

Interpret data techniques

Qualitative research
Personas and scenario within the Museum
From research to design

wn e

Forecast development

Digital (e-CF)

The coming decades will bring massive changes in our society:
political, financial, cultural, technological and ecological.
Museums can play a vital role in preparing for and responding
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to these challenges. As trusted conveners, museums can lead
their communities in exploring where current trends may take
us, identifying preferred futures and helping bring them into
being.

The module provides the resources to support an exploration of
the future in your organization and with community partners. It
is composed by the following section:

1. Overview of future studies and forecasting the why and
what for and how

2. Identifying and monitoring changes, tracking the flow of
trends, event and emerging issues

3. Imagining different futures and testing new assumptions
through forecast and scenario building

4. Apply relevant metrics to enable the accurate decision
making;

5. Create and plan a forecast session

Knowledge domain Knowledge domains of the module are:
e Forecast Development

Learning outcomes e Identify the difference between prediction and foresight

e Identify at least one technique used to perform
qualitative forecasting analysis with museum staff on
digital opportunities

e Identify at least one technique used to perform

quantitative forecasting analysis with museum staff on

digital opportunities

List the steps and scope in the scanning process

Identify one method used to monitor change

Identify at least one new trend

Identify at least one method used to assess staff

capacity for welcoming new digital tools

e Identify at least three relevant metrics (KPI's) used to
enable accurate decision making

e Identify at least one technique used to understand
audience needs and behaviours

o Identify the difference between Digital communication
and digital transformation

e Develop at least two scenarios, intersecting new and
existing trends and potentially disruptive events
Create a stakeholders’ list
Collect at least two techniques used to assess
user/technologies interaction

e Plan one forecasting session

Plan at least two warm up exercises

Choose one evaluation tool used to monitor change

Future studies and forecasting
Scanning for change
Scenario building

whh e
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4. Metrics for decision making
5. Forecast session

Competence title Relationship management

Type Digital (e-CF)

Description It facilitates attendants to learn on how to establish and
maintain positive business relationships between stakeholders
(internal or external) by deploying and complying with
organizational processes. It also helps them to know how to
maintain regular communication with customer / partner /
supplier, and address of needs through empathy with their
environment and management of supply chain
communications. Ensuring that stakeholder needs, concerns or
complaints are understood and addressed in accordance with
the museum’s policy.

Knowledge domain e Leadership and management;
e Business relationship management (BRM);
e Communication chains;
e Customer Relationship Management (CRM)
Learning outcomes e Describe relationship management and its two main

components in the business domain

e Identify six interpersonal skills

e List ten relationship management skills to enhance a
business

e Identify six fundamental competencies for a successful
business relationship management

e Identify the four types of customer relationship
management

e Discuss four objectives of customer relationship
management

e Give three examples of customer relationship
management applications

¢ Name three goals of customer relationship management

e List seven steps of a museum’s complaints handling
process

e Explain the four core disciplines of business relationship
management

e Describe the five tests of good customer relationship
management strategy

e Indicate six benefits of CRM in museums

e Sketch the business relationship management
framework using the “"House of BRM"” approach

Introduction in relationship management

Business relationship management

Customer relationship management

Developing customer relationship management strategy
CRM solutions in museums

el ol
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Competence title

Type
Description

Knowledge domain

Learning outcomes

ICT quality management

Digital (e-CF)

This module supports learners in the implementation of ICT
quality policies so as to maintain and enhance service and
product provision. It also helps them to plan and define
indicators to manage quality with respect to the ICT strategy.
Moreover, it facilitate learners to review quality measures and
to recommend enhancements in order to influence continuous
quality improvement.

Methods, tools and procedures that are applied within
the organisation and where they should be applied.

The ICT Quality Management

Regulations and standards in ICT quality management

Identify the benefits of quality improvement

Define a quality management system

Identify why IT projects fail

Identify the quality management principles

Define actions for organisation to improve their
performance applying the principles

Identify the key benefits of ISO 9001:2015 standard
Identify the key areas of a Quality Management System
based on the ISO 9001:2015 standard

Define the Capability Maturity Model Integration

Identify the CMMI maturity levels

Identify the critical elements of the ICT Quality
Management implementation

Identify indicators for ICT Quality

Identify the critical aspects of ensuring ICT Quality
Identify the cornerstones of ICT Quality Auditing

wh e

Quality Management Systems
Quality Standards
Implementing and measuring ICT Quality
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5.1.2 Digital competences (DigComp)

Competence title

Type
Description

Knowledge domain

Learning outcomes

Browsing, searching and filtering data, information and
digital content

Digital (DigComp)

This module aims at the development of the critical thinking
required to conduct targeted data research and processing in
order to acquire the necessary information or findings for
museum related subjects. The management and filtering of
digital information is crucial as due to the overflow of online
data, it is harder than ever to identify, select and analyze
accurate, useful and enriching details on every topic or
thematic category, to be used in the field. Participants will test
their capacity in finding and assessing the information needed.
The modules will provide guidance on the matter in the
principles of clarity, fact-checking and critical thinking and
empowering attendants as internet users. Key areas are: the
articulation of information needs, search for data, information
and content in digital environments, access and navigation
between them and the creation and update of personal search
strategies.

o Data browsing, filtering, management mechanisms,
methodologies and software usage;

e Data use optimization, references and planning for
superior museum sector services;

e Use of digital content in research, reporting and
training;

e Information synthesis and good-practices on online data
mining in museum-related studies

e Browsing tips, traps and unexplored opportunities for
potential growth;

e Fake/unreliable information identification & fact-
checking for events, galleries etc;

e Efficient browsing and researching, using online tools
accurately and efficiently;

e Describe the value of information and data analytics in
the digital era

e Identify at least two (2) good practices on the use of
digital content in Museums

e Define strategies and goals on data browsing research
and information analysis

e Convert knowledge into analytical thinking in order to
select accurate data in the age of information

o Identify efficient use of internet tools for superior
research collection methods

e Develop a museum policy on data usage and extraction

53| ZeAida




EknaideuTikd eyxepidio yia Tov “YneUBuvo

MuSA e

museum sector alliance

Competence title

Type
Description

Knowledge domain

Learning outcomes

(set rules and goals compatible with targets and
legislation)

e Prepare a case study report on museum rethinking
using information retrieved online

e Apply a copyright and GDPR compliant policy on
information usage and data collection

e Develop digital content using resources from the public
domain and free stock material

e Identify capacity-building on open source applications
and tools for digital content and information
management and analysis

1. Understanding the power and importance of data and
digital content

2. Modern Methodologies on data processing and online
research

Managing data, information and digital content

Digital (DigComp)

This module facilitates attendants to organize, store and
retrieve data, information and content in digital environments
but also to manage and process them in a structured
environment. The attendants should be able to collect, select
and analyze information and use data in an optimal manner in
the museum sector (i.e spreadsheet, database). Within this
context, participants would improve museum’s digital
preservation, management and exploitation of digital content.
Furthermore, they will archive and manage effectively and on
time all the digital content. Data, information and digital
content requires high-level ICT skills for attendants to be able
to manage all the online and offline exhibitions and digital
content.

e Distinguish the definitions and understand key
terminology;

Database management system;

Metadata management;

Data security ;

Relevant business software and applications;

Digital content management systems;

Digital solutions and changes on business management
- Digitization of collection and content;

e Define data, information, digital content, metadata

e Examine the added value of Software

e Examine the use of Software Applications regarding
data, information and digital content management

e Define the web threats and the necessity to face them

e Identify the web threats
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Estimate the risk of data loss or corruption

Employ effective methods of data archive

Explore effective methods of managing information

Use effective methods of retrieving information

Utilize effective methods of preservation of digital
content

Analyze web threats

Apply effective management of data, information and
digital content of museum sector

Define and articulate the concept: what is data,
information, digital content, metadata
How to manage information flow and digital content

Evaluating data, information and digital content

Digital (DigComp)

This module facilitates attendants to develop skills in order to
analyze, compare and critically evaluate the credibility and
reliability of sources of data, information and digital

content.

e Data and information: definitions, types and meaning;

e From data to wisdom: the DIKW hierarchy;

e Data accuracy and data quality;

e Analyzing and critically evaluating data,

o Information resources and digital content;

e Information behavior;

e Information representation and information retrieval;

e Traffic, queries and use of data in cultural institutions;

e Search Engine Optimization (SEO) strategy.

e Identify two technologies for organizing information.

e List the best method for digital content assessment.

e Present four steps for evaluating information.

¢ Name four criteria when evaluating internet sources.

e Indicate the best strategy in searching data resources.

e Select two principles on data resources Management.

e Describe two digital tools for measuring a museum’s
popularity.

e Identify three trends in analytics.

e Indicate the four key areas of SEO that a site owner
need to take into consideration.

e Prepare at least five questions in evaluating the
credibility of an information source.

e Find one metrics’ report of a well - known museum.

1. Introduction to evaluating data, information and digital
content

2. Museum & Metrics
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Identifying needs and technological responses

Digital (DigComp)

This module guides museum professionals on how to assess
their own needs in terms of resources, tools and competence
development, to match those needs with possible solutions, to
adapt tools to their personal needs, and to critically evaluate
possible solutions and digital tools.

The knowledge areas covered are the following:
e Needs assessment
e The emerging museum professional roles

e The museums of the future and the needs they create to
professionals

e The emerging technologies for museum professionals

e Identify the key steps of a needs assessment procedure.

e List at least two emerging technologies per main
museum function.

e Define the main technology characteristics required to
cover common museum professionals’ needs.

e Select a needs assessment model to identify the
museum professional needs.

e Recognize technologies embedding particular
characteristics covering museum professionals’ needs.

e Choose the appropriate technologies to solve museum
professionals’ needs.

1. Needs assessment for museum professionals
2. Selecting technologies covering the needs of museum
professionals

Netiquette

Digital (DigComp)

This module will explain important considerations regarding
online communication and addresses the behavioural rules and
know-how needed while wusing digital technologies and
interacting in digital environments. By the end of this module
the learner will be aware of the importance of how he/she
communicates in digital environments and will be able to apply
different communication strategies adapted to the specific
audience as well as be aware of cultural and generational
diversity in digital environments.

Communication; Social and behavioural science.

e Describe what is netiquette.
e Recall the importance of rules when interacting on the
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Internet.

Identify at least five rules for communicating on the
Internet.

Describe how the cultural and generational diversity
implicate the online communication.

Illustrate at least three examples of different
environments and audiences.

Illustrate at least three cases of poor online behaviour.
Choose an effective communication strategy considering
the context and regarding the audience and the digital
environment.

Distinguish between good and poor netiquette practices.

1. Introduction
2. The core rules of Netiquette
3. Examples and best practices
Competence title Innovating and creatively using technology
Type Digital (DigComp)
Description This module facilitates attendants to learn on which are the

digital tools and technologies that can use in order to create
knowledge and to innovate processes and products. He/she will
be able to engage individually and collectively in cognitive
processing to understand and resolve conceptual problems and
problem situations in digital environments.

Knowledge domain

Existing and emerging technologies and tools for
cultural organizations;

Creativity and creative practices;

Cultural challenges in cross - disciplinary collaborations.

Learning outcomes

Identify two Information technology and creative
practices (ITCP).

Outline the meaning of Cultural Informatics.

Present two examples of creative digital media.

Indicate three challenges in cross -disciplinary
collaborations.

Select five ITCP Technologies used in museums.
Describe two different types of virtual museums.

Choose two examples of digital communication
technology in culture.

Find three mobile applications designed for museums.

Creatively using digital technologies: an Introduction

2. Creative tools and digital Museums
Competence title Developing digital content
Type Digital (DigComp)
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Description

Knowledge domain

Learning outcomes

Competence title

Type

Description

Knowledge domain

Learning outcomes

Competence title

Type

This module facilitates attendants to develop skills useful to
create and edit digital content in different formats to express
concepts, ideas and thoughts through digital means. It also
helps attendants in understanding the appropriate formats
depending on the content and the museum context.

Digital content development

e Recognize at least 3 sections of a webpage

e Describe at least 2 ways of communications through
social media channels

e Associate the information from a list in at least 3 web

pages

Schedule the actions to take to create a video

Evaluate at least 3 different type of visuals

Formats and communication channels for museums
Design and develop multimedia content for social media
communication

N =

Collaborating through digital technologies

Digital (DigComp)

The module will introduce learners to technologies and digital
tools for collaborative processes and for co-creation and
development of resources and knowledge. The module will also
describe the human approach towards the collaboration as an
action and as a value in order to evaluate risks and common
behaviors related to the topic.

e Cognitive and emotional considerations about human
collaboration;

o Digital tools for sharing, co-creating and managing
resources and projects.

e Outline at least 3 digital tools for collaborating

e Identify at least 2 typical human behavior while
collaborating within a team

e Indicate at least 1 technique to promote collaboration
within a museum

e Choose at least 2 appropriate features depending on the
prefixed digital need

1. How to collaborate within a Museum
2. Digital tools to collaborate within a team

Protecting personal data and privacy

Digital (DigComp)
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Description

Knowledge domain

Learning outcomes

This module facilitates attendants to learn on how to protect
personal data and privacy in digital environments. Also, to
understand how to use and share personally identifiable
information while being able to protect oneself and others from
damages. Moreover, the learners will able to apprehend that
digital services use a “Privacy policy” to inform the user on how
personal data is used.

As well as guiding others, he/she can:

apply different ways to protect my personal data and
privacy in digital environments, and

apply different specific ways to share my data while
protecting myself and others from dangers.

explain privacy policy statements of how personal data
is used in digital services.

Computer science

Recognize the four different types of stakeholders in
data protection

Identify the seven data protection principles according
to GDPR

Describe the four data security domains

Describe the four data protection functional components
Recognize the eight rights of data subjects according to
GDPR

Outline five fundamental steps of a generic data
protection strategy

Explain the main distinctions of data privacy and data
protection

Apply basic measures to harmonize their organization
with the GDPR requirements

Choose appropriate actions to comply with data
protection regulations in specific occasions

Data privacy and protection fundamentals
Museums and data protection
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5.1.3 Transferrable competences / 21° century skills

Competence title

Type
Description

Leadership and change facilitator

Transferrable / 21 century skill

Leadership skills can help us rethink the opportunities offered
by digital technology to develop meaningful relationships with
new and existing audiences. Why do we talk about leadership
in @ museum context today? How can museums lead change
and innovation in ever-evolving digital society? What kind of
leadership style best supports digital transformation in a
museum?

It is difficult to answer these questions but recent research
suggests a more participative leadership approach best
supports digital transformation in a museum. Yet, no one
leadership style will fit every museum.

The literature on leadership is rich and varied; the notions of
leadership (and therefore the models in use) have changed
over time especially in business literature. What leadership is
taken to be is affected by what is happening in society,
including social, technological, economic and political change.
Without any claim to completeness, this module should be seen
as an introduction to the concept. It surveys different resources
concerning leadership, in particular, those linked to the
museum sector and digital transformation.

Given our premises, we restricted the field and selected what
we found to be relevant to the outcomes of the Mu.SA
research.

There is no one-size-fits-all leadership model. Our aim with this
module is to encourage you to think about the power of
individual leadership and its relationship to organisational
strength. We will also introduce Daniel Goleman's theories of
emotional intelligence, which are relevant to some elements
of leadership; those linked to a person's self awareness, how
he/she relates to and understands others, how he/she
manages themselves and manages relationships with others.

This module contains 3 units. Unit 1 Leadership theories for
museums explores recent leadership theories that best
connect to the Mu.SA research findings. Unit 2 Core skills for
leadership and management addresses the difference
between leadership and management. Unit 3 Storytelling for
cultural leadership introduces storytelling as an important
skill for leaders.

How do we define leadership in this module?

® |eadership is a skill that can be developed, it works
anywhere in the building. But that doesnt mean
everyone has the tools to be a leader. (Ackerson,
Baldwin, 2014)

® Leadership is a behaviour that does not depend on the
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Knowledge domain

Learning outcomes

position a person holds within an organisation.

® |eadership is about creating the context for others to be
brilliant (Wright, 2018).
® |eadership is a means to an end rather than the end
itself. Two essential dimensions of cultural leadership
are orientation to the future and its relationship to
people. (Price, 2017).
As the term 'change facilitation' also suggests, a topic linked to
leadership is organisational change. By and large, by
organisational change we mean the process by which any
organisation changes its operational methods. As we will see,
leadership skills are important in facilitating and leading
organisational change when we talk about digital
transformation, since, as Peacock argues, leadership skills
can help to drive, seize and enable that change, by becoming
not passive recipients but active protagonists by
stimulating the flow of conversation.

In that sense, leadership is about leading, embracing change,
questioning our role and purpose in society as museum
professionals, why we exist, why we do what we do. This is
especially important for publicly funded museums.

“There is no one organizational structure, business model,
strategic blueprint, or leadership style that will fit every
museum. The imperative is to define the museum - and the
museum’s value - as a set of evolving and meaningful
relationships with its audiences, authorizers, and publics.”
(Semmel, 2012:267)

e Emerging leadership theories (in line with the Mu.SA
research findings)

e Leadership vs Management in cultural organisations and
museums

e Storytelling methodologies for leadership skills

e Identify the core components of the emotional
intelligence model

e Identify at least one case study in which effective,
inclusive leadership initiated a digital transformation

plan

e Identify the main skills, values and competencies for
leadership

e Identify the main difference between management and
leadership

o Identify at least 3 characteristics of leadership

e Recognise two different approaches to storytelling as
relating to leadership

o Identify at least 3 skills that storytelling can help you to
build

e Identify at least one storytelling technique for team
building
Recognise 3 characteristics of inclusive leadership
Recognise at least 3 elements of recent leadership

61| >eAida




EknaideuTikd eyxepidio yia Tov “YneUBuvo

MuSA e

museum sector alliance

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

models
e Choose at least one storytelling exercise to develop
leadership skills
Formulate appropriate questions

Leadership theories for museums
Core skills for leadership and management
Storytelling for cultural leadership

W

Creative thinking skills

Transferrable / 21 century skill

This module will explore what is creative thinking, and how it
can stimulate problem-solving in museum practice in an
innovative way. It envisages learners to look and solve
problems from different perspectives, thinking outside the box,
meet new challenges and seek unusual solutions; use
brainstorming, mind mapping, reframing, and envisioning the
future.

Creative Thinking

e Identify at least three attributes of a creative thinker

e Identify at least three facts that contradict popular
perceptions of how creativity works

e Indicate at least three strategies that stimulate creative
thinking

e Indicate two daily work situations creative thinking is a
useful (or valuable) skill

e Identify the most important outcome of creative
thinking skills in museum work

e Infer two of the most popular perception that limitate
creative thinking

What is creative thinking?
Creative thinking misunderstandings versus facts
Creative thinking matters for museum workforce

W

Team working

Transferrable / 21 century skill

This module will present the basics on team working
development, focusing on communication skills and team
membership and belonging patterns for the museum sector.

At the end, learners will be able to recognize the basics of team
working dynamics and be aware of the importance of
establishing an adequate communication in order to improve
collaboration.
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Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Personal
behaviour.

development; Communication; Organizational

e Identify the main characteristics of a working team.

e Identify the key functional aspects of effective

communication.

Identify at least three norms of a working team.

Identify the main characteristics of a working team.

Identify the different team roles.

Choose adequate communication skills in order to

promote teamwork and collaboration.

e Articulate different team rules and roles and the
significance of these differences for team working
functioning.

1. Basics on team working
2. Team working functioning

Communication skills

Transferrable / 21 century skill

This module will introduce learners to the complicated skill of
communication as an effective and efficient way to convey
information to the team, staff and audience. Typically this
meaning of the term communication include other soft skills
such as listening, nonverbal communication, clarity and
concision, friendliness, confidence, empathy, open-mindedness,
respect, feedback, and selection of the right medium.

e Information delivery;
e Nonverbal communication;
¢ Team Communication.

e Define five key elements of communication

¢ Indicate two techniques to manage a conversation

e Identify at least 3 elements of nonverbal communication
e Identify at least 3 positive attitudes in a conversation

e Interpret two body language signs

e Interpret two feelings from a team conversation

1. Communication between humans

2. Non-verbal communication

3. Team communication

Time management

Transferrable / 21 century skill

This course module facilitates attendants to develop skills that
are going to enable them to create structured time efficient
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Knowledge domain

Learning outcomes

plans, including the establishment of time scales and
milestones, ensuring optimization of activities and resources
within a given timeframe. Within this context the attendants
will be able to define activities, responsibilities and identify
critical milestones, reducing implementation costs through time
utilization and minimization of time waste, without a reduction
in quality. Through these, attendants will be able to deliver on
time, on budget and in accordance with the original
requirements, while enhancing monitoring skills.

The main example domains are the following:

e Agile techniques for the development of software and
other projects for museum and cultural organizations

e Structured Project Management Methodologies for
museum and cultural organizations

e Time management optimization methods (e.g. lean
management) for museum and cultural organizations

e New emerging technologies in project management in
specific time fragmentation techniques for museum and
cultural organizations

e Project fragmentation methodology, including
approaches to define project steps and tools to set up
action plans for museum and cultural organizations

e Application of timeframes in SLAs in projects for
museum and cultural organizations

Understand time management in the digital era
Identify at least two (2) different time management
Software applications

e Define time scheduling and understand its different
dimensions

e Distinguish between cost and non-cost related time
fractions in project implementation

e Describe the nature of Milestones and time
dependencies and typologies in your own words

e Prepare a list of Tasks by time and priority

e Prepare of a WBS

e Create an automated Timesheet

Understanding time

Modern Time Management Techniques
Task Scheduling Techniques

Time Management Applications

el S
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5.2 Specialization course

5.2.1 Digital competences (e-CF)

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Product / Service planning

Digital (e-CF)

This module will introduce learners to understand the functions
and the goals of service design in museum contexts, giving
them the basic tools to carry out the planning of a project.

e Project Management
e Service Design

e Define the fundamental elements of Service Design

e Define the fundamental elements of Project
Management

e Understand the lifecycle of a service/product

e Understand the role of Stakeholders in Project

Management

Apply a Project Plan

Apply a Network Planning

Apply a Project Execution

Create a Network Planning

Service design and project management
Project management phases

N =

Service level management

Digital (e-CF)

The aim of Service Level Management (SLM) is the
development of skills for the participants in order to reassure
that the scheduled services are progressing and the goals can
be delivered within a predetermined, realistically achievable
timeframe. All of the above, in combination with the skills
mentioned in the previous section, will enable professionals to
take better advantage of the museum’s offered services, by
allowing them to extract information through a constant
feedback loop.

IT Security
IT & Communication
e Digital services & communication

e Understand the Service Level Management process.

e Recognize the need to apply it.

e Recognize the implementation of Service Level
Management levels for museum spaces.
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Competence title

Type
Description

Knowledge domain

Learning outcomes

e Separate of the needs of each level of the SLM
separately.

Describe the needs of Service Level Management levels.
Prepare a list of services and needs.

Identify services and needs.

Create of a template according to services and needs.
Analyze the Service Level Management level based on
needs of the organization and the client.

e Understand the needs by utilizing the organization's
services.

Evaluate Service Level Management models.

Understanding the S.L.M Process

Process Overview

Process Elements Service Level Agreement (SLA)
Roles and Responsibilities

PUNE

Sustainable development

Digital (e-CF)

United Nations (UN) define sustainable development as the
development that meets the needs of the present without
compromising the ability of future generations to meet their
own needs.

e-CF competence A.8. "“Sustainable Development” aims to
support the Digital Strategy Manager of the organization to
estimate the impact of ICT solutions in terms of eco-
responsibilities including the energy consumption. Moreover, to
advise business and ICT stakeholders on sustainable
alternatives that are consistent with the business strategy.
Finally, to apply an ICT purchasing and sales policy which
fulfills eco-responsibilities.

An organization must be able to recognize its ecological
responsibility, as well as to own the appropriate knowledge for
selecting between ICT alternatives that meet the strategic
objectives. In this regard, this competence examines the
context of:

Sustainable Development

Sustainable Development dimensions

Sustainable Development indicators

Corporate responsibility in terms of ICT sustainability
ICT sustainable alternatives

Sustainability

e List the four phases for sustainable development’s
historical evolution

e Name the three major alternative concepts of
sustainable future

e Recognize the IS037120 indexes that match the UN
SDGs
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Competence title

Type
Description

Knowledge domain

Learning outcomes

e Name examples of ICT that match the sustainability
dimensions and SDGs

e Classify the stakeholders for sustainability assessment

e Describe what sustainability stands for

List the three sustainability dimensions and the five

general indicator groups

e List the 17 UN SDGs

e List 3 EU sustainable strategies

e Describe what sustainability assessment stands for

e Describe how ICT matches the sustainability dimensions

e List the 5 environmental sustainability dimensions

e Measure the environmental impact of alternative ICTs

e Define ICT alternatives from the sustainability point of
view

e Define ICT alternatives that meet sustainability
dimensions

e List ICT sustainability criteria that can be applied in
museums

1. Environmental Sustainability

2. Activities for Sustainable Development

3. Goals of Assessment

4. ICT and sustainability

5. Solutions towards sustainability

6. Practice

Information Security Strategy Development

Digital (e-CF)

This course module enables participants to learn about the best
practices for implementing and managing an Information
Security Management System (ISMS) as specified in ISO/IEC
27001:2013, as well as the best practices for develop a
strategy to apply the information security controls of the
fourteen domains. This training also helps the participants on
basic strategies to Risk Management in Information Security

Implementing and managing an Information Security
Management System (ISMS) as specified in ISO/IEC
27001:2013

And strategies to apply ISO 27004 (Measurement of
information security) and ISO 27005 (Risk Management in
Information Security)

e Identify the family of standards ISO 27001

e Identify the principal components of a management
systems

o Identify the principles of information security

o Identify the requirements of the clauses 4 to 8 of ISO
27001

e Identify implementation phases of ISO 27001
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Competence title

Type
Description

Knowledge domain

Learning outcomes

framework

e Identify the principles of information security controls

e Identify the components of monitoring and reviewing
process on ISO 27001

e Collect the needs of a museum to implement a ISMS

e Choose the best control to apply and document the
process

e Choose the best controls applied to a museum use case

o Identify the tools for monitoring controls

1. Introduction to Information Security Management
System (ISMS)

2. The ISO 27001

3. Risk management and information security controls

4. Implementing controls in information security according
to ISO 27002

Education and Training Provision

Digital (e-CF)

Education and training are key to getting better and motivated
teams. However, it is important for the training that the
teacher knows well the professionals' learning profile who
which he will work with and which techniques will be efficient
for teach each profile analysed.

This module defines and implements training policy to address
organisational skill needs and gaps.It will allow the teacher to
Structure and plan a training programmes and evaluates
training quality through a feedback process and implements
continuous improvement. Adapts training plans to address
changing demand.

e Learning style.

e Teaching methods and techniques of Active
Methodologies

e What is the best method to apply to each profile

learning.

e Identify what are the existing generations

e Describe what are the learning profiles of each
generation

e Identify some models of active learning methodologies

e Describe how models work in practice

e Associate audience profile with learning methodologies

e Implement class planning according to association
between audience profile and learning methodologies.

1. Student learning profile identification

2. Definition of the best training method, based on student
profile

68| ZcAida




EknaideuTikd eyxepidio yia Tov “YneUBuvo

MuSA e

museum sector alliance

Competence title

Type
Description

Knowledge domain

Learning outcomes

Information and knowledge management

Digital (e-CF)

Identifies and manages structured and unstructured
information and considers information distribution policies.
Creates information structure to enable exploitation and
optimisation of information. Understands appropriate tools to
be deployed to create, extract, maintain, renew and propagate
business knowledge in order to capitalise from the information
asset.

Information and Knowledge Management

Implement queries for finding paintings of an artist
Implement queries for counting Objects in a museum
Implement queries for counting nationality or gender of
artists

e Graph plots for culture or technique in a collection

e Display the most visited museums in the world or in a
country

e Implement queries for counting portrait painting works
per artist or per country of origin

e Categorize the artworks of each artist
Categorize the material used in artists works
Categorize the movements in a collection or in artworks
generally

e Categorize the type of museums

e Categorize the genre in artworks

e Organize the Eurostat museum data for plotting
information about museums per country or per city

e Generate the locations of archaeological sites of a
county

e Generate the distribution of public art by place

e Check the genre or depicted entities or material used or
locations of an artist works

e Generate a map with the museums of the world or a
map with the museums/ archaeological sites of a
specific country

e Produce timelines with paintings produced per year by
an artist

e Produce recommendations for the top museums for each
user

e Produce timelines with museums creation in a country

e Produce a map with monuments and other heritage
items located around our location

1. Information management for artworks and artists from
Museum Github

2. Extracting knowledge from Linked data of museums

3. Extracting knowledge from Linked data of artworks and
artists

4. Extracting knowledge from Eurostat Museum data and
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constructing a Museum recommendation system

Competence title

Purchasing

Type

Digital (e-CF)

Description

The objective of this module is to deliver comprehensive
knowledge that covers theoretical aspects, modern methods
and good practices in the subject of Procurement, using
established models (e.g. ITIL) and guidelines issued by the EU
and international organizations. Trends like Green/Sustainable
Procurement and topics like ICT procurement are also
discussed, in view of successfully implementing the museums’
“Digital Strategy” concept.

Knowledge domain

Procurement

Learning outcomes

List the 4 basic principles of procurement

Name the 5 basic procurement stages according to ITIL
Describe the procurement process/cycle

Name the 6 procurement procedures available

Define the requirements (technical and other) of a
contract

Name the 5 stages of bid evaluation

Define the basic structure of a contract

Identify Green and ICT procurement issues

Differentiate between purchasing and procurement
Apply contract award methods

Debate on “"make, lease or buy” options

Establish tenderer evaluation criteria

Formulate contract performance clauses

Evaluate contract performance

Appraise good practices paradigms in ICT procurement
Identify and evaluate the risk factors involved in the
procurement process

The Procurement Process

Contract Requirements Selection

Supplier Evaluation

Contract Awarding and Management

Issues on Green/Sustainable and ICT procurement

hown =

Competence title

Process improvement

Type

Digital (e-CF)

Description

The module emphasizes the contribution of digital strategy to
constant improvement of museum work procedures and
processes. The attendants will develop skills that enable them
to apply Standard Operation Procedures in combination with
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Knowledge domain

Learning outcomes

regular performance feedback leading to an effective and
motivated workforce. Museum managers benefit from
consistent work performance and predictable results. A high
level overview of all processes, policies and business rules that
manage the strategic direction of the museum helps digital
strategy managers to drive ICT as a framework to business
process improvement on any level enhancing the consistent
operation of all systems within a museum.

e Process Classification Framework (PCF), Business
Process Models & Methodology projects conducted to
establish and evaluate the necessity of business process
improvement initiatives within the museum / culture
industry.

e Planning and implementing reference workflows for
main business processes as found in museums, galleries
and similar organisations.

e Manage Information Technology & the Museum Digital
Strategy framework: The transformative potential of
digital for museum organization, operation and policies
(Administration, ¥ Management, Funding, @ Museum
Activities, Research, Services).

e Digital Asset Management and the Sustainable
management of digital heritage: Creation, Management,
Publication and Preservation of digital assets.

e Open Strategy-creation process and the Process of re-
synthesizing a strategy from new input: Using
transparency and openness as a tool to make necessary
assertions about opportunity, organization strengths and
weaknesses, and the urgent need for systematic
change.

e Understand business planning in the digital era

e Identify at least two frameworks or approaches
dedicated to business process management

e Define museum processes and sub processes integrated
with ICT-within-the-process characteristics

e Distinguish between standard operating procedures and
non-documented operating procedures or between
quality system / accreditation schemes and non-well
performed job / work unconsistency

e Describe the nature of Digital Strategy Operating
Processes and associated activities in your own words

e Prepare a Standard Operating Procedure model for at
least one museum process

e Prepare of an Executive Summary examining the
transformative potential of digital and social media for
at least one museum process

e Create an assessment checklist reflecting continuous
review and improvement appraisal of a performance
area framework (i.e. Collections Management,
Exhibition, etc.)
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Differentiate between Museum Digital Strategy and
Digital Asset Management framework.

Arrange benchmarks to be wused as part of an
organisation’s planning cycle to assess and plan an
activity and measure progress against those plans.
Design management policy of personal data.

Create accreditation schemes with a purpose to support
the organization performance and planning.

Criticize the organization business processes model.

(A

nhwn

Understanding Frameworks and Approaches intended to
manage business processes

Museum processes and sub processes

Digital Strategy framework

Data Envelopment Analysis

Digital Asset Management policies

Risk management

Digital (e-CF)

This module provides learners with information on how to
identify and analyses risks, how to assess their impact. It also
describes how categorize risks according to their severity and
trace the causes that produce the risks.

Project and Operations management.

Recall the definitions of the key concepts of Risk
Management

Identify the types of risks

Outline the main types of information a typical risk
mitigation plan includes

Identify the basic factors risk analysis is based upon
Explain what risk management means

Distinguish quality from quantity risk categorization
Recognize the outcomes of risk mitigation

Describe the risk categorization phases

Indicate how risks are documented

Explain the main goals of cause and cause and effect
analysis

Perform risk categorization using the Pareto Analysis
Perform cause and effect analysis using the Ishikawa
diagram

Choose the most appropriate risk analysis techniques in
particular circumstances

b e

Introduction to Risk Management
Risk identification and monitoring
Risk prioritization

Risk cause analysis
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Business change management

Digital (e-CF)

The aim is to introduce the importance of building strong
relationships with stakeholders to ensure sustainability. These
relationships require vision and strategy, leadership and team
management, consumer behaviour, negotiation, change and
financial management, creativity and business innovation,
digital skills and entrepreneurship. It will be explored the
importance of being able to compete and be closer to
stakeholders, not only for economic reasons, but also for social
and environmental demands.

Management
e Identify at least three strategic options
o Identify at least three customer’s segmentation
e Identify at least three museum positioning
e Identify at least three trends of branding of Visitors

destinations

Identify the use of relationship marketing on museum

Identify the experience marketing on museum

Identify the marketing mix on museum

Identify the branding and brand equity on museum

Classify the needs of museum strategic marketing.

Construct an audience development strategy.

Choose audience and visitors according to segmentation

and positioning

e Choose best options to ensure good experiences and
authenticity to visitors

e Plan long-term strategic relations with all the museum
stakeholders
Design innovative museum marketing mix campaigns
Design interactive and innovative solutions that provide
meaningful experiences for all types of museum
audiences.

Strategic Management

Museum Marketing Strategies
Leadership and Team Management
Innovation and migration to digital
Digital Technology

ahkownE
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5.2.2

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Digital Competences (DigComp)

Identifying digital competences gaps

Digital (DigComp)

This module facilitates attendants to understand where one’s
own digital competence needs to be improved or updated. Also,
it enables them to support others with their digital competence
development. Moreover, it helps learners seek opportunities for
self-development and to keep up-to-date with the digital
evolution.

Digital competence

e List the five areas of digital competence according to the

DigComp

Name the two components of e-learning

Describe three ways that e-learning is delivered

Recognize three benefits of e-learning

Describe what digital competence stands for

Demonstrate digital competence gaps through online

tools

e Choose appropriate e-learning
development

solutions for self-

1. Identifying digital competence gap
2. e-learning

Protecting personal data and privacy

Digital (DigComp)

The module emphasizes how the General Data Protection
Regulation (GDPR) as well as other privacy policy frameworks
will give citizens more control over their personal data and how
museums and cultural organizations will ensure that personal
data is managed in full compliance with legislative
requirements and regulations. Data collection, storing and
processing should enhance security, ensure consistency and
make the practices easy for users to understand. Authoritative
and advisory bodies have been set up to safeguard that data
practices should meet the reasonable expectations of users and
to uphold information rights in the public interest.

Data Protection
Data Security
Information auditing
Personal Data

e Understand privacy policies and data

regulation

protection
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Identify principles, rights and obligations in reference
with a cultural organization approach to privacy issues
and processing personal data

Define the appropriate technical and organisational
measures to meet the requirements of accountability
and to demonstrate the organization compliance with
GDPR

Distinguish between exercising overall control of the
purpose and means of the data processing and making
technical decisions about data processing and
administration

Describe the role and responsibilities of data controllers
and processors in relation to the personal data the
organization is holding

Create a set of indicators as to whether you are a
controller, a processor or a joint controller in relation to
the personal data the organization is holding

Prepare your organization detailed privacy notice in
relation to information collected about visitors
Undertake information audit on what data (and the
types of personal data) the organization holds.

Classify GDPR obligations to be applied to the
organization in relation to personal data

Decide when a Data Protection Impact Assessment
(DPIA) is required.

An introduction to the regulatory landscape of data
privacy

Compliance Framework for Cultural Organisations
Performing an internal audit process

Managing digital identity

Digital (DigComp)

Digital identity can mean many things and can be approached
from many perspectives. For instance, it can be related to
security and protection issues from the individual or
institutional standpoint. In this module we will rather focus on
museums digital identity from the perspective of reputation,
how to build and maintain it, and in that context how to deal

with

the data that museums produce in the digital

environment.

Museums digital identity
Communication
Reputation

Digital strategy

Indicate what is digital reputation
Indicate at least two steps that can hep build and
maintain your museum digital reputation
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

e Identify the most important outcome of building and
maintaining your museum digital reputation
e Analyse TripAdvisor reviews about a museum

1. Building and maintaining your museum digital
reputation

Copyright and licenses

Digital (DigComp)

The publication of digital content requires a lot of attention and
caution. We have to ask ourselves several questions: What kind
of rules do I need to know to respect content copyright (e.g.
images or other formats) and privacy issues when publishing
it? Are there laws for publication for educational, informative
purposes? If I want to allow users to use, disclose or modify
contents from my website which licenses should I insert? And if
as a museum professional I want to release images under a
free license, how can I do it? If I collect information from online
users, do I have to apply for an authorization? Does my
museum have a privacy policy? Every professional must ask
these questions when collecting data or sharing digital content
on a website, a database, social media or other online
platforms. Understanding copyright and licenses is a complex
issue but a very important topic in museums. In this module
you will learn basic notions that can be useful, including
terminology, useful links to learn more and practical exercises.

e Copyright and licenses
e Copyright and licenses - terminology

e Identify in the hub site if there are, and where are the
terms of use and the policies

e Examine the presence and type of information of the
online captions of the images of the museum site

1. Copyright and Licenses

Programming

Digital (DigComp)

This module will introduce learners to programming.
They will learn the very basis of computer language and the
most famous languages for website development.

e Computer programming
e Most used languages for web development
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Learning outcomes

e Identify the fundamentals of programming

e Explain the main difference between client and server
side

e Use 3 elements of CSS to do specific things in more
than one HTML page

e Illustrate the 5 basic elements of an HTML page
structure

1. How computers receive and elaborate information
2. Most used languages for web development

5.2.3  Transferrable / 21° century skills

Competence title

Type
Description

Knowledge domain

Learning outcomes

Mentoring / coaching skills

Transferrable / 21 century skill

This module will introduce participants to the concept,
techniques and benefits of mentoring and coaching as tools for
professional and personal development, with the focus on
people working in the arts sector.

While mentoring is a powerful tool for developing personal
qualities and obtaining new skills, coaching is largely
understood as a tool for improvement of professional
performances in order to achieve addressed goals. Similarities
and differences between mentoring and coaching are the
subjects explored in this course.

In this regard, the scope of this course is to help learners
understand the benefits of the mentoring or coaching
partnership, to identify the key soft skills that can be triggered
as well as to be familiarized with the practical application of
both concepts in many fields of work.

e Soft skills for the arts (museum) sector
Mentoring and coaching for the creative sector
Tools for professional and personal development

e Describe what mentoring is in 10 words

e Describe the coaching relationship in 10 words

e Recognize differences and similarities between

mentoring and coaching

Identify 1 specific moment when you were *‘mentorable’

Identify at least 5 traits of a great mentor

Identify at least 5 traits of a successful coach

Illustrate a mentoring programme for your existing or

ideal work place.

e Identify 3 soft skills that a mentee can develop through
a mentoring relationship

e Evaluate 3 benefits of being in a mentoring programme
both for the mentor and the mentee
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

1. What are mentoring and coaching and why do they
matter for museum professionals?

2. Mentoring stories: programmes and cases throughout
the arts (museum) sector

Decision making

Transferrable / 21 century skill

This module will introduce learners to the knowledge of the
decision-making field from a general point of view to a specific
perspective.

Starting with the meaning of the principle terms linked to the
topic we will explore the main theories of decision-making.
Concerning the application of this skill in museums, we will
suggest some steps to follow to lead decisions for the better
and we will show how data analysis can be useful.

The main example domains are:

Terms and definitions;

Theories;

Approaches and dynamics;

Barriers and solutions in the museum context;
The data analysis applied in a real case study.

Define the dynamics of decision-making in groups;
Indicate two decision-making theories;

Apply an analytic approach;

Arrange the data analysis.

Decide three actions to apply the data's outcomes

A guide to survive
Actions in the museum context

N =

Solving technical problems

Transferrable / 21 century skill

This module will present the basic concepts regarding solving
technical problems with a focus on museum and respective
audience needs, detailing methods and tools such as the root
cause analysis or the problem tree analysis.

It will also present potential technical problems with related
causes, consequences and possible actions.

At the end, learners will be able to address a problem in a
systematic way using concepts and tools relevant to the
subject.

e Problem solving
e Technical problems
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Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

e Describe principles and concepts of problem solving;

o Identify different methods and tools that could be used
to problem solving;

e Explain the different problem solving methods and

techniques;

Identify the typical problems;

Identify different approaches to solve a problem;

Identify problem, causes, consequences and actions

Employ the different problem solving methods and

techniques;

e Construct a problem tree;

e Create a problem tree scheme;

e Evaluate the relevance of a problem and respective
causes and consequences;

1. Problem solving
2. Technical problems

Sense of initiative and entrepreneurship

Transferrable / 21 century skill

The overall objective of this module is to familiarize learners
with the concept and tenets of entrepreneurship, focusing on
what it is, why it is relevant for Museum professionals, when it
is applied or not and how to do it in practice. Entrepreneurship
is interpreted as a transversal competence, necessary for every
professional working in a changing and open work
environment. Based on the Entrepreneurial Competence
Framework learners will know that entrepreneurship goes
beyond the narrow understanding of setting up business; they
will learn that entrepreneurship supports individuals, not only
in their everyday lives at home and in society, but also in the
workplace in being aware

of the context of their work and being able to seize
opportunities, to turn ideas into action and be able to start
value-creating initiatives at work.

Soft skills for the arts (museum) sector
Entrepreneurial competences for the creative sector
Creativity

Digital entrepreneurship for the creative sector

e Know the meaning of sense of initiative and
entrepreneurship within the lifelong learning framework.

e Describe the broad concept of entrepreneurship for the
cultural sector in 10 words.

e Identify three characteristics of museum
entrepreneurship.

e Recognize similarities and differences between
entrepreneurship for profit and nonprofit organizations.

e Summarize the rationale and scope of the
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Entrepreneurship Competence Framework.

e Evaluate from the 15 competences of the Entrecomp the
most suitable according to their needs for professional
and personal development.

e Analyze at least 3 competences from each of the areas
of the EntreComp (in total 9 competences).

Manage their resilience at their work environment.
Apply evidence based approaches for improving their
entrepreneurship competences.

e Identify the main characteristics of  digital
entrepreneurship

e Combine digital and entrepreneurial competences for
the cultural sector

1. The Sense of Initiative and Entrepreneurship as key
competence for Museum professionals

2. Enhancing Entrepreneurial Competencies within
EntreComp

3. Towards Digital Museum entrepreneurship

Analyse and synthesize information

Transferrable / 21 century skill

The ability to analyse and synthesize information is valuable for
museum professionals. It is often related to critical thinking,
creative thinking, innovation, managing information, and is
driven from the need of solving problems and making informed
decisions.

Analyzing and synthesizing information is embedded in many
museum activities. It is an ability that can be developed further
by every museum professional in any job profile.

This module explores the meaning and value of analyzing and
synthesizing information as part of critical and creative thinking
in the context of a reflexive and informed museum practice.
Some guidance and examples will be provided.

Critical thinking

Creative thinking
Innovation

Information management

e Identify three situations in museum work that demand
the ability to analyse and synthetize information

e List three tools that can be useful when analyzing
information

e Select at least three domains where the ability to
analyse and synthesize information is often related

e Indicate at least two steps that can help making
informed decisions and building your critical and
creative museum practice

e Identify the most important outcome of analyzing and
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

synthesizing information
e Analyse an article

1. Building a critical, creative and informed museum
practice

Networking skills

Transferrable / 21 century skill

In our modern society, it has become necessary and indeed
urgent for museums to redefine

their missions, their goals, their functions and their strategies
to reflect the expectations of a changing world.

This module intends to introduce participants to importance for
museums to network to reach a wider audience and face easier
the digital challenges.

Personnel development through (international) networking is a
necessary approach in sharing the pending problems that
museums face in common.

e Networking for museums —-an oversight

e Interview to one of the representative of NEMO. The
Network of European Museum organization

e Networking for museums -Practical tools, how to
network

e To illustrate networking in the cultural sector,
specifically in museums, as a means of audience
engagement

e To examine networking for museums as a means of
digital development

e To construct a professional network.

1. Networking for museums —an oversight
2. Networking practical tools

Negotiation skills

Transferrable / 21 century skill

“Negotiation is part of our lives from our early age and
throughout our working life. We are continuously negotiating
our desires and what we call “reality”. Negotiation skills are,
therefore, an essential tool of our workplace skillset.

This module is organized around two units. The first unit
explores some of the counterproductive assumptions about the
process of negotiation and some of the theory around it. An
overview about the purposes of negotiation will also be
presented. Guidance on how to prepare a negotiation strategy,
and tips and tools on how to become a better negotiator will be
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Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

also provided. Lea Walter, a clinical psychologist, has
collaborated on the preparation of this module.

The second unit presents of examples of how museums are
rethinking their role in society, taking in consideration the
negotiation processes and difficult conversations that such
approaches entail. That is the case of the Museé de I'Homme,
in Paris, and the Tropenmuseum in Amsterdam.

Negotiation skills
Communication
Influence/persuasion
Museums

e Describe at least three dimensions of a negotiation
strategy
Describe the four elements of the mutual gain approach
Identify at least three elements of psychological
influence in negotiation

e Apply at least one tool to use to prepare for a
negotiation strategy

e Demonstrate how to prepare for the three fundamental
dimensions of any negotiation: People, Problem
(substance) and Process

e Analyze at least two successful factors of the two
museums analyzed

e Identify three soft skills that you need in a negotiation
process

e Analyze at least one typical factor of failure in
negotiation and develop proper responses

e Evaluate one key element of a successful negotiation
strategy

e Conclude at least three reasons why museums should
become places of negotiation

1. How to better negotiator: theory and practical tools
2. Museums as places of negotiation

Resilience

Transferrable / 21 century skill

Resilience is one of the most valorised skills in our times.

In this course Learners will understand what resilience is and
how can museum professionals develop this skill.

e 21st century competencies
e Communication

Identify the resilience definition

Identify two principles of resilience

Indicate two strategies that stimulate resilience

Indicate two daily work situations where resilience is a
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useful and a valuable skill
e Identify the most important outcome of resilience use in
museum work

1. What is resilience: an introduction
2. Resilience and museums

5.3 Indicative work-based learning activities

WBL activity

Hours

Description

Learning outcomes

Plan the digital strategy and the financing of
technological resources at a higher level, according to
the general management of a museum

100 - 200 hours

Make a SWOT analysis of the digital profile of the museum.
Collect information from museum staff to identify and analyse
their needs and expectations related to the digital future of the
museum. Produce a written digital strategy document for the
museum, in which you define mission and strategic goals that
are aligned with the institutional mission and goals of the
museum. You should also include the key priorities (or themes)
of the digital strategy that would serve the institutional
priorities of the museum and the target-audiences. Based on
the digital strategy, create a short-term (annual) and mid-term
(3 years) action plan that would be used as a roadmap for the
museum’s digital transformation. Based on market research
and other data, provide an estimated budget for the
implementation of the action plans.

Estimate a cost analysis

Differentiate a business plan from a business model

Indicate the steps of a business plan

Describe a marketing strategy

Describe the business model canvas

Indicate 2 sustainability issues of a museum

Identify a management plan for a museum

Give examples of 2 business models

To clarify the scope of digital marketing and the

elements contained within a digital marketing plan

To develop an online community

To select relevant content to post online

e To choose at least 2 different social platforms to use for
different goals

e To select at least 2 appropriate tools according the

adopted channels
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e To compare at least 2 different marketing tools

e To create a digital marketing strategy including setting
Key Performance Indicators (KPIs)

e To develop 3 different KPIs

e To measure the success of digital activity including
social media activity

WBL activity Play a mediating role between the museum and the
outside world, being able to effectively communicate
with different stakeholders, especially with high
technology companies

Hours 100 - 150 hours

Description Produce a mapping of the context within which the museum
operates with regard to digital technologies.

Produce a list of stakeholders which can play a role in the
development/deployment of your digital strategy and for each
category name the communication channels the museum has
established or intends to establish:
- content providers, e.g. providers of digital content or of
content which can be made available digitally (e.g.
communities, collectors, other institutions, artists, etc.)

- providers of technology (e.g. start ups, tech companies
active at national/international level, also based on their
track recordin the museum field)

- users, identifying the main audiences the museum
wants to reach

- funders/sponsors of special technological projects

Learning outcomes e Explain the four core disciplines of business relationship

management

e Describe the five tests of good customer relationship
management strategy

e Indicate six benefits of CRM in museums

e Describe the broad concept of entrepreneurship for the
cultural sector in 10 words.

e Identify three characteristics of museum
entrepreneurship

e Recognize similarities and differences between
entrepreneurship for profit and non-profit organizations.

e Identify the main characteristics  of  digital
entrepreneurship

WBL activity Facilitate the flow of content production for technology
in several different departments.
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Hours

Description

Learning outcomes

WBL activity

Hours

Description

50 - 100 hours

Establish a monitoring system which shows the flow of content
production (which includes tasks like: outlining, writing,
reviewing, editing, approving, publishing) through a simple
chart, e.g. with the progression of tasks across roles
(vertically) and over time (horizontally).

Suggested reading:

https://contentmarketinginstitute.com/2016/07/define-
workflow-content-production/

Example Workflow

Identify two technologies for organizing information.

List the best method for digital content assessment.

Present four steps for evaluating information.

Name four criteria when evaluating internet sources.

Describe four skills of a documentation specialist

Identify three types of document quality standards

Explain what each of the document production phases

performs

e Describe the four process documentation types

e Distinguish between user and system documentation

e Describe the three main processes when documenting
heritage collections

e Explain the two things documentation in museums

focuses on

Supervise daily updates, installations and backup
operations.

50 - 100 hours

Identify update & backup needs in different museum
departments and create a roadmap for optimum performance
in this area. Create a monitoring system that will support day-
to-day supervision of this kind of operations. Prepare and
perform a training session of museum’s key-staff on the
importance and the basic procedures of backup operations.
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Learning outcomes

WBL activity

Hours

Description

Learning outcomes

e Identify the benefits of quality improvement

e Define a quality management system

o Identify why IT projects fail

e Identify the quality management principles

o Identify the key benefits of ISO 9001:2015 standard

e Define the Capability Maturity Model Integration

e Identify the CMMI maturity levels

o Identify the critical elements of the ICT Quality
Management implementation

e Identify indicators for ICT Quality

e Identify the critical aspects of ensuring ICT Quality

e Identify the cornerstones of ICT Quality Auditing

e Describe principles and concepts of problem solving;

o Identify different methods and tools for problem solving;

e Explain the different problem solving methods and
techniques;

e Identify the typical problems;

e Identify different approaches to solve a problem;

Identify problem, causes, consequences and actions

Oversee the security of all digital infrastructures.

50 - 100 hours

Identify the main cyber security risks connected to the digital
strategy adopted and the digital infrastructures involved i.e.
identify the technical resource responsible for the system,
define how personal data are stored and protected, define who
is able to access the system, check the compliance with GDPR
technical requirements, check with the technical resource that
there is a plan for updating and protecting the digital
infrastructures.

e Recognize the four different types of stakeholders in
data protection
e Identify the seven data protection principles according
to GDPR
Describe the four data security domains
Describe the four data protection functional components
e Recognize the 8 rights of data subjects according to
GDPR
e Outline five fundamental steps of a generic data
protection strategy
Explain what risk management means
Distinguish quality from quantity risk categorization
Recognize the outcomes of risk mitigation
Describe the risk categorization phases
Indicate how risks are documented
Explain the main goals of cause and cause and effect
analysis
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WBL activity

Hours

Description

Learning outcomes

WBL activity

Hours

Description

Learning outcomes

Make strategic decisions based on evidence and relevant
knowledge about new digital products.

50 - 100 hours

Based on the digital strategy goals and priorities, collect and/or
update existing information about new digital products that
could be useful for the museum, either via online search or
direct communication with IT companies. Assess the collected
information and present your suggestions in a document. Your
report should include a description of current and future needs,
selection criteria and justification of the proposed IT solutions,
budget, time planning and logistics information.

e Identify two Information technology and creative
practices (ITCP).

e Outline the meaning of Cultural Informatics.

Present two examples of creative digital media.

Indicate three challenges in cross -disciplinary

collaborations.

Select five ITCP Technologies used in museums.

Describe two different types of virtual museums.

Define the dynamics of decision-making in groups;

Indicate two decision-making theories;

Provide internal guidelines / policies in accordance with
current standards and regulations.

50 - 100 hours

Provide written quidelines (in brief and easy to follow format
e.g. in a template) with current standards and regulations
regarding museum’s digital conduct. Include issues of
netiquette (good manners of online communication both
internally and externally), of management of personal data, of
copyright and licencing for using museum’s digital collections,
of crowdsourcing and social media. Organise an info session for
museum staff to present and discuss the guidelines for digital
regulation. Create a standard space in museum’s intranet to
place and update the guidelines.

e Describe what netiquette is.

e Recall the importance of rules when interacting on the
Internet.

e Identify at least five rules for communicating on the
Internet.

e Describe how the cultural and generational diversity
implicate the online communication.
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WBL activity

Hours

Description

Learning outcomes

e Illustrate at least three examples of different
environments and audiences.

e Illustrate at least three cases of poor online behaviour.

e Understand privacy policies and data protection
regulation

o Identify principles, rights and obligations in reference
with a cultural organization approach to privacy issues
and processing personal data

o Define the appropriate technical and organisational

Perform comparative analysis.

100 - 150 hours

Engage in a benchmarking exercise to compare the museum’s
performance in the use of technology to that of other
museums.

Follow these steps to produce a simple table which describes
how you are performing in respect of other museums with
regard to the use of digital media:

- Choose an area of work (e.g. website, use of social media), a
product (collections digital catalogue, gallery games), or a
service (e.g. online ticketing,) to benchmark

- Identify which best-in-class museums you should benchmark
against

- Gather information on their projects/products

- Compare the data from both institutions to identify gaps in
your museum’s performance

e Identify the difference between prediction and foresight

e Identify at least one technique used to perform
qualitative forecasting analysis with museum staff on
digital opportunities

e Identify at least one technique used to perform
quantitative forecasting analysis with museum staff on
digital opportunities

e Identify at least one method used to assess staff
capacity for welcoming new digital tools

e Identify at least three relevant metrics (KPI's) used to
enable accurate decision making

e Identify at least one technique used to understand
audience needs and behaviours

e Indicate what is digital reputation

e Indicate at least two steps that can help build and
maintain your museum digital reputation
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WBL activity Produce periodic reports on the progress of activities
and results obtained.

Hours 50 - 100 hours

Description Provide periodic written reports to give evidence of how a
particular project is coming along, what still needs to be
worked on, and what changes need to be made.

Your report might include the following:

e Tasks that have been accomplished and tasks that are
ongoing.

e Problems that have been encountered, issues that need
to be addressed, and potential solutions for those
problems and issues.

e Changes that have happened and why they needed to
be made.

e Problems that might affect the deadline for completion,
the budget, or the management structure

The report needs to be concise and expressed in a simple and
factual language.

Learning outcomes e Identify the key steps of a needs assessment procedure.

e Define the main technology characteristics required to
cover common museum professionals’ needs.

e Select a needs assessment model to identify the
museum professional needs.

e Recognize technologies embedding particular
characteristics covering museum professionals’ needs.

e Explain what problem management means

e Distinguish problem management from incident

management

Recognize the outcomes of problem management

Describe the problem management phases

Indicate where workarounds are documented

Explain the main target of root cause analysis

WBL activity Assess staff training needs and organize activities
accordingly.

Hours 100 - 200 hours

Description Conduct an assessment report on staff training needs in IT.
After you identify the needs, make a research on available
training opportunities. Decide which needs could be covered
inhouse (and/or on the job training) and for which ones the
museum should address to external contributors. Create an
action plan for training staff, including at least the following
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Learning outcomes

WBL activity

Hours

Description

Learning outcomes

WBL activity

Hours

information: person / or department concerned, training action
to be taken, priority, time schedule, indicative cost. In case you
can cover specific training needs of museum staff, organise a
set of inhouse training sessions and/or introduce a weekly /
regular time slot in which they could ask for your support.

e Define at least 3 research techniques

e Outline at least 3 scenario characteristics

e Indicate how to manage an interview

o Identify the aim of qualitative research within a Museum

e Explain why personas are important

e Identify what are the existing generations

e Describe what are the learning profiles of each
generation

e Identify some models of active learning methodologies

e Describe how models work in practice

e Associate audience profile with learning methodologies

Conduct assessment reports on public needs and collect
them from other departments.

100 - 200 hours

In collaboration with other departments (curatorial,
communication etc) design and implement a survey on
audience response and use of the museum’s online and onsite
digital tools and services (i.e. digital exhibits, web site, social
media, collection search, e-commerce, e-ticketing). Use both
quantitive and qualitative criteria, in order to provide the
museum with a report of users’ current interests and use
patterns. Include specific suggestions for improvements,
according to the museum’s mission and goals.

e Compare strategies adopted by museums embracing
storytelling for audience engagement

e Identify at least one technique used to understand
audience needs and behaviours

e Construct an audience development strategy.

e Choose audience and visitors according to segmentation
and positioning

e Design interactive and innovative solutions that provide
meaningful experiences for all types of museum
audiences.

Plan user-centered technology projects and
interventions.

50 - 100 hours
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Description

Learning outcomes

WBL activity

Hours

Description

Learning outcomes

WBL activity

Hours

Description

Learning outcomes

Write a proposal to develop a new technological product or
service using the 5 steps of the Design Thinking methodology
(empathising, defining, ideating, prototyping, testing). Describe
the actions to be undertaken at each stage.

e Identify the steps of design thinking process for
innovations in museums

e Convert knowledge into analytical thinking in order to
select accurate data in the age of information

e Understand the lifecycle of a service/product

Predict the impact of digital solutions on meeting the
needs of the museum and the public.

40 - 80 hours

This is connected or can be included in: “Make strategic decisions
based on evidence and relevant knowledge about new digital
products”. Make strategic decisions based on evidence and
relevant knowledge about new digital products.

o Identify two Information technology and creative
practices (ITCP).

e Outline the meaning of Cultural Informatics.

e Present two examples of creative digital media.

e Indicate three challenges in cross ~disciplinary

collaborations.

Select five ITCP Technologies used in museums.

Describe two different types of virtual museums.

Define the dynamics of decision-making in groups;

Indicate two decision-making theories;

Advise on training and digital regulation

40 - 80 hours

Connecting to "“Assess staff training needs and organize
activities accordingly” and the training needs which have
emerged there, identify existing training opportunities (online
or in presence) to support the continuous development of staff
in the technological areas.

Produce a short overview of the current digital regulations
impacting the museum.

Define at least 3 research techniques

Outline at least 3 scenario characteristics

Indicate how to manage an interview

Identify the aim of qualitative research within a Museum
Explain why personas are important

Identify what are the existing generations
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e Describe what are the learning profiles of each
generation

e Identify some models of active learning methodologies

e Describe how models work in practice

e Associate audience profile with learning methodologies
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5.4 Competence handbooks
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