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To €pyo Mu.SA unoAnoiBnke peTta&u 2016 kar 2020, kKAAUATOVTAG TIG €KMAIDEUTIKEG
aVAYKEC TWV ENAYYEAMATIOV Tou Mouoegiou Kal TwV MOAITIOTIKOV OpPYAVWOEWV.
AnuioUpynos Hia OIpd KAIVOTOPWY anoTEAECHATWY, OUMNEPIAGUPBAVOUEVWY HETAEU
aAAwv: (a) Téoospa npo@iA avaduduevwy pOAWY £pyaciac o€ Jouoeia Kal NOAITIOTIKOUG
opyaviopoug nou Ba xpnoliheuoouv WG Kolvn avagopd oe Eupwnaikd eninedo, (B) yia
otadiakr peBodoloyia EnayyeApatikng Eknaideuong kar Katdptiong Baciopevn oTa
pjaénolaka anoteAéoparta, (y) OOMOCTOIXEIWTA NpoypdupaTa onoudwv EnayyeApaTikng
Eknaidsuong kai KatdapTiong nou ouvdudalouv Ouvapikd eknaideuTIKEC evOTNTEC Yid
WNQIAKEG Kal YETABIBACIYEG 1KavoTNTEG, (O) €va Malikd AvoixTo AladikTuakod Zedivaplo
yla Tnv napdadoon Twv Bacikwv ikavoTATwy, (g€) éva Eupwnaikd padnua eEeidikeuong
nou ouvdudadlel TNV NAekTpovikn paénon, Tng dia {wong eknaideucon kai Tn pyaénon oTo
Xwpo epyaciac, kai (oT) KoivoTnTeg MpakTIkAC (Mia avd Xwpa nou CUHPHETEIXE OTO €pYO,
OonAadn ItaAia, EAAGda kai MopToyaAia, kal pia og Eupwnaikd Eninedo), Npokeigévou va
unooTnpi&ouv Toug EnayyeAuaTiec Tou Mouaoegiou kal Twv MOAITIOTIKOV Opyavwoewy va
OUMUETAOXOUV O€ €vav avoixTto OldAoyo Kdl otnv asipodépo pabnon anod OMOTIHOUG.
Epapuoornkav Eupwnaika epyaAeia (EQF, ECVET kai EQAVET) BeATiovovtag Tn
dla@aveia Kal TNV avayvwpion Twv npocovtwy.

AuTOd TO E£€yypa®o anoTeAel TO &eKNAIOEUTIKO €yxelpidlo To onoio NpPoOKeITAl va
xpnoipgonoinBei and Tou eknaldeuTEC KAl TOUG napoxoug EnayyeAuaTikng Eknaidsuong
kai KatdpTiong nou okonevouv va napadooouv Ta MNpoypappaTta  onoudwv
EnayyeApaTikng Eknaideuong kar Kataptiong yia Tov YnetBuvo Avantugng AladpacTikng
Wneiakng Epneipiag PeTd To TEAOG TOUG KUKAoU (NG Tou €pyou Mu.SA. To eyXeIpidio
BacileTal oTa EexwploTa eyxelpidia nou avanTuxdnkav KaTda Tn oxe0IAoPO dIAPOPETIKWDYV
IKAVOTATWV, O Hia DOUOCTOIXEIWTH NMPOCEYYION.

e autd To £yypago, ol napoxol EnayyeAuartikng Eknaidsuong kar Kataptiong 6a Bpouv
NANPOQPOPIEC Yia To poAo Tou YneUBuvou Avantuéng AladpacTikng Wneiakng Epneipiag,
Kabwc Kai yia To nw¢ 6a spapudoouv Tn pebodoloyia eknaideuong Tou €pyou Mu.SA. H
kUpia NpoondaBeld Toug €ival va Napakivioouv Toug NaBnTEUOPEVOUG, £TOI WOTE VA TOUG
eMNAEEouv oTn d1adikacia avanTugng IKAvoTATWV KAl va HEIWOOUV TNV €YKATAAEIWN,
Kal va TouGg AUOOUV TUXOV €pWTNOEIC, €I0IKG WECW TOU avTioTOIXOU MPNXaviouou
ENIKOIVWVIag 1IkavoTATWV (PpOPouH).

4| >echida
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EknaideuTikO €yxelpidio yia Tov

“YneuBuvo AvanTuéng AiadpacTikng Wn@lakng
Eunelpiac”

1 Mepiypa@n yia 1o poAo Tou YneuBuvou Avantuing

Wnoeiakng Aiadiktuakng Epneipiag

Mivakag 1 — YneuBuvog AvanTtuéng Wnpiakng AiadikTuakng Epneipiag - nepiypagn

YnevuOuvog Avantuinc Wnoepiakng AiadikTuakng Epneipiag - Mepiypaen

TitAog | YnelBuvog  AvanTtuéng  Wnoiakng  AladIKTUAKAG
Euneipiag
M'VwoTog kal w¢ XxedlaoTng AladpacTikng Epneipiag,
>XxedIaoTnG Wnolakng  AladpacTiKig Euneipiag,
>xedIaoTnG AladpaoTikng ‘EkBeong
AnooTtoAn | O YnelBuvog Avantuéng Wnoiakng AladiKTuakng

Euneipiag  oxedialel, avantuooel  Kal  UAOMOIEI
KAIVOTOMEC Kal Ol1adpacTIKEC €PMEIpie¢ PE Bdaon TIC
avAyKec TOU KOIVOU, NMApEXOVTAC OUCIACTIKEG EMMEIPIEC
yla 0Aoug Toucg TUNoug Koivou.

Topéag AKadnuaik®v
MpooovTmv
(ZuvioTarai)

MavenioTnuiakdg TiTAog onoudwv  (ApXITEKTOVIKNG,
AvOPpWMICTIK®WV EMNICTNH®OV)
BA/MA oTi¢ TexvoAoyieg NMAnpopopiwv

MTuxio MouceioAoyiag (enBuuNTO)

Eninedo (cUppwva HE
10 Eupwnaiko MAaiocio
MoioTnTag EQF)

5

Kafnkovra/BaoIKEG
gUBUVEGQ

o> xedIaoPOC npWTOTUNWYV 01ad0pacTIKWV Kai
KAIVOTOMWV  PEBOOdWV Nou napéXOUV  ONMAVTIKEG
€UNEIpieg yia OAOUG TOUC TUMOUC KOIVOU
e[lpayuaTonoinon €peuvag Kolvou

napaTnpiocwy

e AvAanTuEn epyaleiowv npooBacigoTnTac yia OAoUC Toug
TUMNOUC ENIOKENTWYV

e AlsukOAUVON TNG Eenikolvwviag HETA&U diapopwv
OMAdWV HOUCEIWV KAl EEWTEPIKWV ETAIPEIOV UWNANG
TEXVOAOYiag

e AIEUKOAUVON TWV OXECEWV PETAEU dIapOpwV opadwv
Houoegiwv Kai THNHATWV: EMIPEANTWV, TINE,
€KNaideuong, HAPKETIVYK, ENIKOIVWVIAC K.Am.

kar avaiuaon

MepiBaAAov

O YnevuBbuvog Avantuéng Wnolakng AladIKTUAKNAG
Euneipiag ouvepyaletal oTeva PeE eNPEANTEG EKOECEWV
KAl  €KNaideUTIKEG UNnpecieg, npoonabwvTag vda
evTonioel kal va a&onoinoel To d1adpacTiKO JUVAUIKO
TwV ekBeoiakwv oxediwv. ZuvepyaleTal Ye TNV opada
WNQIAaKAG EMIKOIVWwviag npog To Ouvdudopo  Kal
EVOWUATWon Tou oxediaopoU Tng €kBeong, Tou TIIE,
TNG ekNaideuong, Tou NAPKETIVYK Kal TNG EMIKOIVWVIAG.

Baoikoi AgiKTEG
Anodoong

e ApIBUOG WNQIaKnV EPYWV nou Eekivnoay,
uAonoinénkav, oAokAnpwolnkav r angruxav

e[10o0OTNTA KAl OUXVOTNTA VEWV Kadl Unapxovrtwyv
KOIVOV Mou npooegyyidovral MPEOW TNG WNQIAKAG
OTPATNYIKAG

5|ZeAida
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e Ikavonoinon koivoU / EEwTepikn a&loAoynon Tng
ePnelpiag Tou pouoeiou (BAoel MOIOTIKNAG KAl MOGOTIKNAG
avaAuong)

e T[loikINOpop®pia  OXETIKWV  PEowv  (unooTnpién,
€yKaTaoTdoelg K.AM.) Mou xpnoigonoioUuvTal yid Tn
oUVOEDON TOU KOIVOU HE TO MEPIEXOUEVO TNG EKOEONG

ZXEOEIG | ® AVaQEPETAl OTOV:
AleuBuvTn n /kai MpoioTdpevo AAAWV TUNUATWV
YneuBuvo Wneiakng ZTpaTtnyIkng

AAANAEMIOPA pE:

EnipeAnTnpio

Tunua Enmikoivwviag

Tunua TNE

TuAua eknaideuang

Ynnpeoieg oxE€oewVv NEAATWYV / YNNPETIEG ENIOKENTWV

6|>ehida
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O1 enayyeAPaTieC TOU MOUCEIOU KAl TWV MOAITIOTIKOV OPYAVWOEWY avTIHETWNI{oUV
OIA(POPEC MNPOKANOCEIC, OUPNEPIAQUBAVONEVWY, €EKDEIKTIKA, TNG EKHETAAAEUONG TWV
oUYXPOVWV TEXVOAOYI®OV NANPOPOPIMV Kdl EMIKOIVWVIAG €TOI WOTE va au&nbei n
anoTeEAEOHATIKOTNTA Kal N anodoTikOTNTA TOUG, va gUNAAKei To Kolvd kal va a&lonoinbei
TO duVAMIKO TwV MOAITIOTIKWV Nopwv. ZUPPwva Pe Tn Eurostat (2019), To 40% OAwv
TV TONWV NOAITIOTIKAG KAnpovouidg TnG UNETHZ BpiokovTal ota kpdtn PéEAn Tng E.E.
(ndvw and 350 To 2019). Mepinou 9 ekaToppUpia atoya otnv E.E.-28 gpydlovTal oTtov
Todéa Tou noAITiopoU (nepinou 1o 3,8% TNG OUVOAIKNAG anaoxoAnong), He To 60% Twv
NOAITIOTIK®WV UNAAAAAWV va €xouv nTuyxio TpiIToBaduiag eknaidsuong (nepinou 35% aTn
OUVOAIKR anaoXoAnon), anodeikvUovTag TIC au&nuéveg Je&I0TNTEC Tou avBpwnivou
kepaAaiou oTov Topéa. EminAéov, To €va TpiTo and auToUg avepepav OTI €ival auTo-
anaogxoAoUpevol. Mepinou To 5% OAWV TWV EenXEIpnoswyv ortnv Eupwnn, dnAadn
nepinou 1,2 ekaToduupia, AsiToupyoloav oTov Topéa To 2016, OnuUIOUPYWVTAG
nepioooTepa anod 1,2 dioekaTtoupUpla €upw npooTiBéuevng afiag. AuToi ol apiBuoi
B€Touv TO TOMiO YUpWw anod TOv MOAITIONO Kal anodeikvUouv OTI UMNApxel Mia ayopd
avanTuéng avBpwnivou Ke@aAdiou nou Ba Pnopouce va eKUETAAAEUTE TIG duvVATOTNTEG
nou dnuioupyouvTal and To £€pyo Mu.SA.

3TNV Npagn, o TOMEAG TWV MOUCEIWV Kal TWV MNOAITIOTIKOV OpYAvVWOEWV KUpIapXEiTal
ano noAAouUg PIKpoUG opyaviopoug nou -0nwg Kal o€ AAAOUG OIKOVOMIKOUG TOMEIG- EXOUV
MIKPR 1KavoTNTa OTnV €K VEOU KATAPTION KAl TNV €EeIdiKEUON TOU E£pyaTikoU Toug
duvapikoU. AUuTO To yeyovog anodeikvUel €niong TNV avaykn noAAdnAwv €pyaciov ano
noAAoU¢ unaAAnAouc. € autd To nAaiclo, To €pyo Mu.SA avénTuEe Téooepa Epyaoiaka
MpogiA-POAOUG, Kal NApeiXe oTNV KOIVOTNTA OUYKEKPIYEVEG NAPEUPACEIC KATAPTIONG Yid
TNV avanTu&én avBpwnivouv duvapikou, aglonoimvTtag Tn duvatoTnta Tou WWW (dnAadn
01adikTuakn Halnon), ouvodeUovTdag To e dla {wong Kal Baociogevn oTnv epyacia
di1daokaAia. To €épyo Mu.SA dnuioUpynoe €nionc NoAAoUG padnaiakoUg nNOpoug, UE TNV
nAglovoTnNTa auTwv va OiaTiBeTal eAelBepa oTtnv 1oTtooeAida (http://www.project-
musa.eu/results/oers/), Ta§ivounuévol oUPWva WeE Tov TUMO IKAVOTATWV KAl
ouvdOedEUEVOI E NPOCdIopIoUEVA Epyaciakd npoPiA-poAouc. To €pyo OuveEBeoe TEQoepa
dIapOopPETIKA NpoypdupaTa onoudwv EnayyeApaTikng Eknaideuong kar KatdpTtiong, Kai
£QPAPUOCE PIa OUYKEYKPIYEVN peBodoAoyia eknaidsuong.

H epapuoyn Tou npoypdupaToc onoudwv EnayyeAuaTikng Eknaidsuong kal KatapTiong
akoAouBei pia oTadiakry pebodoAoyia. O1  eknaldeudpevol MepvoUv MNpwTA €va
€1I0aYWYIKO HMABNUa anokAsioTika O1adIkTuadkng paeénong ( pe Tn popgpr Malikou
AvoixToU AladikTuakoU Zeuivapiou) nou CuPnepIAIMBAvel 22 eknaldEUTIKEC EVOTNTEG
(1kavdTNTEG) MNou Tou unooTnPifoUvV va anokTHoouv Wn@IakeC Kal MEeTaBIBACINEG
de€16TNTeC!. Ta adTopa nou OAOKANPGOVOUV ENITUXAOC AUTO TO NPWOTO 0TAdI0, AauBavouv
€va nigTonoInTIKO Kal €xouv dIKaiwPa va OUVEXIOOUV O £vd Palnua €Es1dikeuonc evog
anod Ta €pyaciakd npo@il-poAouc Tou £pyou Mu.SA. To €EeIOIKEUUEVO GCEUIVAPIO

1 0 6poc «ueTaBIBaciyoc» Xpnoiyonolsital eEicou Kal oTIC «opIZOVTIEC» Kal OTIC «21°% aidva» SeEIOTNTEG
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oupdnepiAapBavel 25 1kavotnTeg (kaTtd MPECO Opo) ava npoypaupa onoudwv, Kai
napadideTal pEow O1adIKTUaknC pabnong. MepiApBavel eniong dia {wong didackaAia, kai
€va PBacikd OuoTATIKO TNG BACIOPEVNG OTn €pyacia paénon, 6nou ol JabnTeuoOpevol
kaAoUvTal va epapuodoouv oTnv npda&n éva unooUvoAo TwV PHadnoiakwy anoTEAETHATWY
nou €xouv d1daxBei. EvOeIkTIKEC OpacTnpIOTATEC NABNONG We Bacn Tnv epyacia ATav
d1aB€0IpeG yia va aTnpi€ouv auTr TNV npoondabsia. To TEAOG, ol ENITUXOVTEG EAafav Jia
noronoinon yia To Npoypaupa cnoudwv EnayyeApaTikng Eknaideuoncg kar KatapTiong
nou akoAoubnoav, cuvodsuodpevo and novroug ECVET (Eupwnaikd MioTwTikd ZUoTnua
EnayyeApaTtikng Eknaideuong kai  Katdaptiong). H pebodoloyia  EnayyeApaTikng
Eknaidsuong kal KaTtapTiong Tou £€pyou Mu.SA vyid TNV €@Apuoyrn Tou NpoypapuaToc
onoudwvV yia Tov YneuBuvo Avantugng AladpacTikng Wneiakng Epneipiag napouacialeral
AENTOPEPWC OTNV ENOPEVN EVOTNTA.

O1 ekNAIdEUTIKEG EVOTNTEG anoTeAoUVTAl anod auTOVOMEG KAl aveEAPTNTEG IKAVOTNTEG Mou
npogpyxovtal and OUo wn@lakd nAdiola 1KavoTATWV Kal HPeTABIBACIYEG IKAVOTNTEG.
ZUYKEKPIYEVA, Ol WNQIAKEG IKAvOTNTEG npoEpxovral and To Eupwnaikd [MMAaioio
Wneiakng Ikavorntag yia Toug MoAiteg (DigComp 2.1)2, nou nepiAapupavel Bacikég
wnolakés SeCidTNTEG, Kai To nAaiolo e-Competence 3.0 3, eomalel kupiwG o€
enayyeAPaTieg Texvoloyimv nAnpo@opiac kal enikoivwviag. O1 JeTaBIBACINES IKAVOTNTEC
EMIKEVTPWVOVTAl KUPIWG OTIC MaAaKEC O€EIOTNTEG, Ol OMOIEG META AMO E€KTEVH €peuva
anodeixbnkav anapaiTnTeG yid TOUG GUYXPOVOUG ENAYYEAUATIEG TOU POUCEIoOU.

O1 ndpoxol EnayyeAupaTikng Eknaideuong kar Katdptiong, nou 6a nbsiav va
a&lonorjoouv Ta anoTeA£ouaTta Tou €pyou Mu.SA, 6a unopoucav va akoAouBrjoouv
OIaPOPETIKEG DIAdPOUEG.

1. Oa pnopoloav va spapuooouv Tnv non JOKIJACPEVN MPOCEYYION TOU £pyou
Mu.SA, epapuodlovTag TO €1I0AYWYIKO PHABNUA HMECW TNG NAEKTPOVIKNG HABNONG
(n.Xx. MalikoU AvoixToU AIadikTuakoU ZSeuivapiou) Kal, OTn OUVEXEIQ, va
kaBodnynoouv Toug EMNITUXNMEVOUG HaBNTEC NPoC Ta NpokabopIiCUEVa €pyaciakd
Npo®iA-poOAOUC ToU £pyou Mu.SA, MEOW TWV EEXWPIOTOV HABnUaTwv
e€e10ikeuonc nou nepieAduBavav diadikTuakn, Oia {wong Kal Paciohévn oTnv
epyacia paenon.

2. Oa punopoucav va a&onoifjoouv TIC OuvaTtoTNTEG TNC OONOCTOIXEIWTNG
npoogyyiong (NeEPIEXOMEVOU) Kal va OXNMUATIOOUuv VEd MNpoypdupaTa anoudwvy,
méavwg He TNV npoobnkn emnAedv eknaldeuTikoU UAIKoU. AuTA Ta VEd
npoypdpuarta onoudwv 6a pynopouaoav va €EUNNPETHOOUV TIGC aVAYKEC TOU TOPEd
TWV HOUCEIWV KAl TWV MOAITIOTIKOV 0pYAVWOEWV, I AKOHUN Kal TWV YEITOVIKWV
TOMEWV (N.X. NPOPNBEUTECG Youaoeiwv), unooTnpilovTac pia eupUTEPN ayopd. €
auTnv TNV nepintwon, ol napoxol EnayyeApaTiknc Exknaidsuong kai KatapTtiong
npe€nel va akoAouBouUv Tnv npoogyyion oxedlaohgoU kal avantuéng nou
Xpnolyonoleifnke oto £€pyo Mu.SA (avaAuTikd oto R3.2 - MebBodoAoyia yia Tnv
ulonoinon TwvV npoypauuaTwyv onoudwv EnayyeApatiknl Eknaidsuong Kai
KatapTioong), Npokeigévou va d1acg@aAloTel N NoldTNTA TwV ANOTEAECHATWV.

2 https://publications.jrc.ec.europa.eu/repository/bitstream/JRC106281/web-digcomp2.1pdf (online).pdf
3 https://www.ecompetences.eu/
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3. TEAoc ol napoxol EnayyeApaTtiking Eknaideuong kar KatapTtiong 6a pnopolaoav va
dnuioupynoouv veéa npoypdpupara onoudwv npooavaToAIOUEVA OTIC AVAYKEG
OUYKEKPINEVWV 0OpYaviouwy, eKMETAAAEUOPEVOI €niong To eAeUBepa di1abeaiIpo
UAIKO nou napayeral and 1o €pyo Mu.SA.

€ auTo To onueio, unoypappioupe OTI N HEBOOOAOYIKN MPOCEYYION NoU OXeDOIAOTNKE,
€papuooTNKe Kal afloAoynbnke and To €pyo Mu.SA e€ival n M0 OUVEKTIKN, Kdl N
kolvonpa&ia Tou €pyou Mu.SA egival npoBuun va ouvePYdoTEl MEPAITEPW HE NAPOXOUG
EnayyeApaTikng Eknaideuong kal KatapTtiong, yia va €NEKTEIVEI TNV MPOCEYYION OE VEEC
NEPIOXEC Kal TOMEIC.

To nAaioio diaopdaiiong noioTnTag TnG EnayyeAupaTikng Eknaideuong kai Katdptiong
EQAVET BaoileTal oTic npoTdoei Tou EupwnaikoU KoivoBouAiou kal SupBouAiou yia To
2009. To EQAVET eival pia npooéyyion yia Tn diac@aiion noioTnTac r €vog nAaigiou
avagopdc yia Tnv EnayyeApaTikr) Eknaideuon kal KatapTion nou €xel cup@wvnOsi and
Ta Kpdatn-MéAn. TMpoogépel oToug napoxouc EnayyeApaTikng Eknaideuong kai
KatdapTiong €vav dapeco TpOmno napakoAoubnong kalr BeATiwong Tng noidtnTag Tnv
napoxng Toug. Baociletar otov kUKAO Teoodpwv oTadiwv oxedlaopou, uAonoinong,
agloAdynong kalr avaBewpnonG nou PBpiokeTal OTO EMIKEVTPO MOAA®V  GAAWV
npoosyyicewv d1ao@AAiong noldTnNTac. Ta TEoospa oTAdId TOU KUKAoU Jdlac@aAiong
noloTNTAc €ival aAAnNA&vOeTa Kal npénel va e€sTaoToUV ano Koivou,

H peBodoloyia EnayyeApatikng Eknaideuong kai KatapTtiong yia 1o oxedlaopd kal Tnv
€Qapuoyn TounpoypduuaTtog onoudwv yia Tov Yneubuvo Avantuéncg AiadpacTiKng
Wnoiakng Epneipiag akoAouBei To nAaioio avagopdg noidtntac EQAVET. YnevOupiloupue
oTOV avayvwoTtn OTl, To npoypauyua onoudwv vyida Tov YneUuBuvo Avantuéng
AladpaoTikng Wneiakng Eyneipiac avTioTolxileTal oTo sninedo EQF 5.

®don 1: Zxedlaopog ‘

O oxediaopdc avTikatonTpilel €va oTpaTnyIKO Opdua nou poipalovTal ol
evdlapepOuevol @opeic kal nepiAapBavel cageic otdxoug/kivnTpa, Opdoeic Kal
deikTeg. To npoypapua onoudwv EnayyeApaTikng Eknaideuong kal KatapTiong yia
Tov YneUuBuvo Avantuénc AladpacTikng Wngiakng Euncipiac €xel oxedidoTel ONwG
nepIypdpeTal NAPAKAT®:

e O1 oageig oToxol/kivnTpa kabopioTnkav kal napakoAouBbnbnkav kal Ta
EKNAIDEUTIKA nMpoypdypaTa nou unooTnpifouv TNV  €papuoyrn Tou
0xX€dIAaTNKAV Yia va Toug ENITUXOUV.

e AleEnxOnoav ouvexeic OIABOUAEUCEIC PE TOUG KOIVWVIKOUG €TAIpOUC TOU
€pyou Mu.SA kal OAoOUC TOUG AAAOUG OXeTIKOUC £viIapEPONEVOUC
NPOKEINEVOU vVa EVTOMIOTOUV OUYKEKPIUEVEG TOMIKEC/ ATOMIKEC avAYKEG Tou
poAou Tou YneUBuvou Avantuéng AladpacTikng Wneiakng Epneipiac.

e OI ndpoxol EnayyeApaTikng Eknaideuong kai KatapTiong €xouv oulnTnoel
OUVEPYATIKEC MPWTOBOUAIEG ME  AAAOUG napoxouc EnayyeApaTikng
Eknaidsuong «kar KaTtapTmionGg Kkal  OAOUC TOUG AAAOUG  OXETIKOUG
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evoIapPEPOUEVOUG.

e To npoypauua onoudwv EnayyeApaTikng Eknaideuong kar KardapTtiong yia
Tov YneuBuvo AvanTtuéng AiadpaoTikng Wneiakng Epnsipiag neprypageral
XpNolgonolwvTag uadnolaka anoTeAéopara.

e 'Exouv dnuioupynOei unxaviopoi yia Tn dlac@dAion Tng noloTnTac Tou
oxedlaopou, TnG a&ioAdynong, TnG nioTonoinong kal TnG avabewpnong Twv
npooovTwVv:.

e OI napoxo!l EnayyeApaTikic Eknaideuong kal KatapTiong diaBETouv €va
oaPEG kal dilagavég ouoTnua diacgpaAiong noidTnTac.

Mivakag 1 — EQAVET ®don 2: Epapuoyn

daon 2: Epappoyn ‘

Ta ox€dia épappoync avantTlooovTal 08 GUVEVVONON UE TOUG VOIAPEPOUEVOUG Kal
nepiAauBavouv Eekabapeg apyxeg:

e IXETIKEG KAl XWPIG ANOKAEIOUOUG OUVEPYATIEG, OUMMEPIAQUPBAVOUEVWV
eKEIVOV PETAEU ekNaIdEUTIKWV KAl ekNAIdEUTWV, unooTnpixénkav pnta yia
TNV uAonoinaon TwvV NPOYPAUHATICHEVWY OpATEWV.

e [poypauuara napoxwv EnayyeApaTikng Eknaideuong kal KatdpTtiong yia 1o
poAo Tou YneuBuvou Avantuéng AiladpacTikng Wnolakng Epnesipiac nou
divouv Tn duvaTdTNTa OTOUG PaBnTEG va avranokplBoUv oTa avapevopeva
Habnoiaka anoTeAéouaTa Kal va GUUPETAoXouv otn yabnoiakn diadikaocia

e O napoxol EnayyeApaTikng Eknaideuong kai Katapriong avranokpibnkav
OTIC MadnolakeG avdaykeg TwV aTOPwV (ENAyyeAUATieg Tou MoucEiou)
XPNOIJOMNOIMVTAC MPOOeEyYioelc naidaywylkng Kal  a&oAdynong nou
ENETPEYAV OTOUC MaBNTEGC va enmITUXOUV Ta avapevopeva pabnoiaka
anoTteAéopara

e O napoxol EnayyeApaTikng Eknaideuong kair Katapriong xpnoigonoinoav
EYKUPEC, akpifeic kal a&oniotec peBOdouUG yia Tnv afioAoynon Twv
HadnoIakwV anoTEAEONATWY TWV ATOHWV.

Mivakag 2 — EQAVET >1adio 3: A&ioAdynon

>1adio 3: AEloAoynaon
H a&loAoynon Twv anoTeAeopdaTwy Kal Twv d1adikaoiov NpayuaTonolinénke TakTIKA
Kal unooTnpixdnke ano TIC UETPHOEIC:
e 'Exel enivonBei pia pebBodoloyia aflohoynong, n onoia kaAunTel TNV
E0WTEPIKN KAl EEWTEPIKN a&loAdynon
e H ouppeToxn Twv evdiapepopevwyv otn diadikacia napakoAouBbnong Kal
a&loAoynonc cuPPWVABNKE Kal NEPIYPAPNKE YUE GAPAVEIQ

* To epyaoiakd npo@iA-poAog Tou YneUBuvou AvanTuEng AiadpacTikng Wneiakng
Euneipiac BpiokeTal ortn diadikacia avayvwpiong wg npocov oe eninedo EQF 5 oTig
XWPEC TOoU £pyou Mu.SA (ItaAia, EAAGda, MopToyaAia)
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e Ta €bvika / nepipepelakd npodTUNA Kal d1adikacieg yia Tn BeATiwon kai Tn
dlaoc@daAion TnG noidTNTAg NTAV OXETIKA KAl avaAoyad MPE TIC avayKeg Tou
Todéa. EpapudoTtnke a&loAoynon kai enaveEEraon TG oUAAOYNG Kal XpPAONG
dedopévwy, KABwC Kal KAaTaAAnAol KAl anoTEAECHATIKOI PNXAVIOWOI yia Tn
OUMUETOXN EOWTEPIKWV KAl EEWTEPIKWV EVOIAPEPOUEVWV.

e H autoa&oAdynon/ auTo-anoTiynon npaypartonoisital nepiodika BAcel
EOVIKWV KAl MEPIPEPEIAKWY KAVOVIOUWV/ NAdiciov 1 HE nNpwToBouAia
napoxwv EnayyeApatikng Eknaideuong kal KatapTiong

e H afioAoynon kai enaveEEraon kAAuwe diadikacieG Kal anoTeAeopaTta/
ekBAoeic TNG eknaideuong, oupnepiAapBavopevng TnG a&ioAdynong Tng
IKavonoinong Twv PadnTeudpevwy KaABwe kal TnGg anddoong kai TG
IKavonoinong Tou Npoownikou

>1adio 4: Enave&Taon ‘

e JUYKEVTPWONKAV Ta oXOAId TwV PadnTeuOUeEVWV 000V agopd TNV aTOHIKN
paénaoiakn Toug suneipia kal To nepifaiiov pabnong kai didaokaAiag. Madi
ME Ta oxOAla/avaTpo@odoTnon Twv eKNAIOEUTWV Kdl OAWV TwV AAAwV
OXETIKWV  eVOIAPEPOUEVWY, Xpnolgonoindnkav yid TNV EVNHEPWON
nepaITépw dpAcEwV.

e O! d1adIkagiec yia TV avaTpo@odoTnon Kal TNV enave&Eraon rTav HEPOG
diag oTpatnyikng diadikaoiag padénong oTov opyaviouo Mu.SA, unooTnpi&av
TV avantu&n uwnAng noloTnTac napoXnc Kal BEATIOHEVWY EUKAIPIOV YId
TOUC JaBnTec.

e [IANPOPOPIEC OXETIKA UE TA ANOTEAECUATA TNG €NAVEEETAONG NTAV EUPEWG
OIaBECIYUEG OTO KOIVO.

e Ta anoTteAéoparta/ ekBaocsic TnG diadikaciag a&ioAdoynong oculnTribnkav pe
TOUG €vOIaPEPOUEVOUG Popeic kal TEBnkav oe epapuoyn kKataAAnia oxedia
dpaong.

Ta paBnAuaTta nou napayovral and To €pyo Mu.SA, kal Ta EexwplioTa <«PMAoOK
neEpPIEXOMEVOU» €nionUonNoINOnKav O AQUTOVOUEG IKAVOTNTEG ME UAIKO a&loAdynong,
KaAUNTovTag TIC avAyKEC TWV EMNAYYEAMATIOV TWV HOUCEIWV KAl TWV MOAITIOTIKOV
opYavwoewv. AUTOC O YEVIKOC OpIoUOC nepIAAPBAavel atoda nou anoteAouvTal anod
£pyodoTeC, MIOOBWTOUC, auToanaoXoAoUUEVOUG, AVEPYOUC N aKOUN Kal (poITNTEG Nou eni
TOU nNapovTog AsiToupyouv r Ba nbelav va egpyacTolv oTov TOWEd. Ta mpoypdupara
onoudwv TNG EnayyeAuatikng Eknaideuong kai KatdpTtiong Oivouv €ugacn ot
OUYKEKPIMEVA €pyaaciakd npo@iA-poAoug kal £xouv wg npoanalTtoUhevo (NpoTIPATal) TNV
Unap&n nTtuxiou. H €1dikn yvwon Tou kAadou dev anoTeAei npolnoBean, KabBwg oTOXOG
Toug €ival va a&ionoifoouVv TIG duvaToTNTEC TWV oUyXpovwy TexvoAoyiwv MAnpogopiag
kal Enikoivwviac kalr va PBonBnoouv TouG avlpwnouc vd drokKTHOOUV €EEXOUTEG
op1lovTiec (eykapoieg / 21°% aiwva) Oe€Id0TNTEC, WOTE va YivVOUV AMOTEAECHATIKOI Kal
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anodoTIkoi OTO £pyo TOuG. H yvwon OToug TOMEIC €ival NpodlpeTikn, aAAd «kaAd va
UNApXEI».

O1 epyod0OTEC Ba Bpouv GTNV Npoogopd Tou €pyou Mu.SA (avaAuTikd npoypdupaTa Kai
eknaideuTikd UAIKO EnayyeApaTikhic Eknaidsuoncg kar KaTtapTtionc) €va kaAd Oounuevo
oUvoAo napepBaocswv avanTuéng avBpwrnivou KepaAdiou, waoTe va Bonbroouv Toug
unaAAfAoug Toug va a&ionoinoouv TIG duvaTOTNTEG TWV TexvoAoyiwv MAnpogopiag kai
Enikolvwviag npokeigévou va PeATIOOOUV TIC UMNPECIEC TwWV OpPyaviouwv Toug,
€EunnpeTwvTag TOOO Ol <«EOWTEPIKOUG» OC0 Kdal Ol <«eEwTepIkoUC» neAdaTtec. Ol
epyalduevol Ba Bpouv pia €MICTNUOVIKA AVENTUYHEVN Kal OOKIMAGHEVN NPOCEYYION Kal
NeEPIEXOMEVO, WOTE Vva BeEATIWOOUV TIC €UKAIpieG anaoxoAnong Toug, TNV
anoTEAECOUATIKOTNTA KAl TNV  dnodoTikOTNTA TOUGC KAl vd TMPOOPEPOUV  VEEG
evOIaPEPOUTEG MOAITIOTIKEG EUMEIPIEG yia TO koIvoe. O auTtoanacyoAoupevol nou 6a
akoAouBnoouv €va anod Ta npoypduparta onoudwv EnayyeApaTikng Eknaideuong kai
KatapTiong Tou é€pyou Mu.SA BOa kata@epouv va eI0IKEUOVTAl Kal vd napEXouv
NPooavaToAIOUEVEG UNNPECIEC OTOUC NEAATEG TOUG, €101KA Ol HIKPOTEPOI OPYAVIGHOI Mou
Ba nBeAav va avabeoouv Ot €EWTEPIKOUC OUVEPYATEG Mia ano TIG AsiToupyieg (m.X.
dlaxeipion O1adIKTUGK®WV KOIVOTATWV €nioKeNTwV). O1 avepyol pnopouv va AdBouv
nigTonoINTIKO WOTE vad Au&noouv To duvapikd Toug yia anacXoAnon, avanTiooovTac
IKavoTNTeEG O avadudpeva BEuyata yia Tad Pouoesia Tou MPEAAovToG. O1 pabnreg Oa
anoKTAOOUV NPAKTIKEC YVWOEIG Kal B8a OleukoAUvouv Tn HeTABaon Toug and Tnv
eknaideuon oTnv gpyaacia.

AAAEC OopdAdEeC-0TOXOI MEPIAAPBAVOUV TOUG napoxouc EnayyeApaTikry Exknaideuon kai
KatdapTion, Toug eKknaideuTEC evNAIKWV KAl TOUG uneUBuvoug Xapa&éng noAimikng. Ol
napoxol EnayyeApaTikng Eknaideuong kai Kataptiong 6a Bpouv €va GUVEKTIKO GUVOAO
epyaieiowv (neBodoAoyiec, eyxelpidia, d1daypaTa) OXETIKA PE TOV TPOMO Opyavwaong evog
npoypduuaTtoc nou Oa avTanokpiverdal oTIiC avadUOPEVEC €KMAIOEUTIKEG AVAYKEG TWV
EMNAYYEANATIOV TOU Houcosiou. MnopoUv va ekPeTAAAsuTOUV €niong TIC OUVATOTNTEG
ENIOTNMOVIKA AVENTUYHEVOU Kal OOKIPAOPEVOU €KNAIOEUTIKOU UAIKOU, nou OlaTiBeTal
eAelBepa, £€T01 WOTE va €EunnpeToUV TNV KOIVOTNTA NOU NPooQEPEl Ta NpokabopiouéEva
npoypdpuarta onoudwv EnayyeApaTikng Eknaideuong kai KatapTtiong, 1 akoun Kadl va
avantuooouv NePIOOOTEPA YIA TOV TOMEQ I TOUG YEITOVIKOUG TOMEIC, EKHMETAAAEUOMEVOI
TN OOMOOCTOIXEIWTH npoogyyion. Or eknaldeuTeC evnAikwv pnopoUv va Bpouv pia
OUVEKTIKA PeBodoAoyia yia va unooTnpi&ouv Toug pabnTEéC Toug, va avtanokpiBouv oTIC
1010iTEPEG avayKeG TwV (epyaldopevwVv) evnAikwy, XpnoIKdonolovTac Ta Npo-avanTuypeva
(ava 1kavoTnTa) eyxelpidia. Kar TEAog, ol unelBuvol xapagng noAITikAg 6a Bpouv pia
oOPWC avanTuyPEvn Kal doKIHaopEévn NPOCEYYIoN Yid TO NWG vd €n0Avanpoadiopicouv
TOUG €MAyyeAUATIEC TOU KAGJOU, XpNOINOMNOI®VTAG TV WC NPOTUNO OTO OXEDIAOUO VEWV
napepBaoswv avantuéng avBpwnivou duvapikou.

O ndpoxoc EnayyeAuaTikng Eknaideuonc kar KatdpTiong e@apuolel To €10aywYIKO
MaBnua nou KaAunTel TIG avdAykeg ekNAideuong OAWV TwV €PYAcIAK®V MPoPiA-poAwv
TOU €pyou Mu.SA kal OxI MOVO TIC aVAyKeC Tou YneuBuvou AvanTtuéng AladpacTiKiG
Wnoiakng Euneipiag. Autd To padnua napadideral nAnpwg diadikTuakd. To NAaiolo Tou
£€pyou Mu.SA, auTo TO €10aywWyIKO Padnua ulonoindnke PYEGW evoc MaldikoU AvoixToU
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AladikTuakoU Zepivapiou, oupnepiAauBavousevwv padntwv and oAo Tov koopo! O
napoxo¢ EnayyeApaTikic Eknaideuong kai KatapTtiong dnuooieUsl Yia npookAnon yia
OUMMETOX 0 mBavoug UNoWNn@IoUuG Kal  NpoCAduBAvel  Toug  KatdAAnAoug
eknaideuTikoUG yia va unooTnpi&el kal va napakiviosl TOuG HadnTeuopevous. MeTa Tn
diadikacia eyypa®ng, &ekiva To pabnua. Alapkei 8 £Bdopddecg, Pe kabe eBdopdda va
nepiAappavel 2-3 evotnTeg (1kavoTnTeg). O1 ekNAIdEUOUEVOI NPENEl VA APIEPWOOUV KaTd
HMETO Opo 80 wpPeC yia va napakoAoubnoouv To JABNUA KAl va CUPNANPWOOUV TA KOUuil
a&lohoynong (katd peoo 6po 10 wpec TNV €Bdouada). Kabe ikavotnta e-CF d1dAokeTal
o€ nepinou 5 wpeg PeEAETNG. KaBe ikavotnTa DigComp O010A0KeTal 0 1-2 WPEG HEAETNG,
EVW KAaBe peTafiBacipyn 1kavoTnTa OI0ACKETAI Ot nepinou 3 wPeG MEAETNG. Ol
npoavagepbeioec WPeg ava IkavotnTa nepiAapBavouv 1600 Tn HAbnon 60o kair TNV
a&lohoynon. O1 eknaideudpevol €ival oe BEoN va €NIKOIVWOVOUV UE TOV €KNAIDEUTN KABE
IKavOTNTAG HEOW EVOG €10IKOU PNXaviopoU enikoivwviag Heow O1adikTuou (popoup).

> nepinTwon augnong Twv eykaTaAsiywewv, o ndpoxog EnayyeApaTikng Eknaideuong kai
KatapTiong unopei va npayuyartonoinosl éva OIAAEINPYa oTn YECN TOUu Padnuartog, €10l
WOTE va ENITPEYEI OTOUC HABNTEUOPEVOUC va KaAuyouv Tn diagopd.

AuTO To pABNua €xel pubuiaTel €To1 woTe va napadideTal NANpwc diadikTuakd (Puaénon,
a&loAdynon, unooThApIEn padntwv). EvaAAakTikG, o0 ndapoxoG EnayyeApaTikng
Eknaideuong kar KartapTiong pnopei va e@apupdosl napdAAnAa kanoieg dia Iwong
ouvedpiec (TouldxioTov dUO KaTd Tn didpKeld ToU KUKAou CwnC TwV pabnudtwv) £T0l
WOTE va eMAUOVTAl TA EPWTNHATA TWV PABNTEUOPEVWY, va eVIOXUETAI N CUVEPYATid TwWV
EKNAIDEVOUEVWY KAl va OIEUKOAUVETAI TO MaBnolakd nepleXONEVO OTO £pyaciakod
nepIBaAlov.

EBdopada | IkavoTnTa | Tunog
E1l.1 EuBuypdaupion  Zuotnuatwv  MAnpo@gopiac  kail | e-CF
ENIXEIPNHUATIKAG OTPATNYIKAG

Mepinynon, avadntnon Kal @IATpdpiona OedopEvwY,

E1.2 . . .
NANPOPOPIMV Kal YNPIakoU NEPIEXOUEVOU

DigComp

Alaxeipion dedopévwy, MANPOPOPI®V Kal WneIiakou

E1l.3 .
NEPIEXOUEVOU

DigComp

E2.1 AvanTugn enixeipnuaTikoU oxediou e-CF

AZloAoynon OedoPEVWY, NMANPOPOPIOV KAl Wngplakou

E2.2 ) DigComp
NEPIEXOHEVOU
E2.3 I'Ipooé.loplopoq avaykwv Kai TEXVOAOYIKWV DigComp
anavtnoswyv
E3.1 MapakoAoUBNON TAoEWV TEXVOAoyiag e-CF
E3.2 Kavoveg AladikTuou DigComp
. . . Transferrable /
E3.3 AleuBuvTng nyeoiag kar aAAayng 215 century skills
E4.1 KaivoTopieg e-CF
E4.2 KaivoTopia kal dnuIoupyikn TexvoAoyia DigComp
. . . MeTaBiBacipeg/
E4.3 A€&I0TNTEG ANMIOUPYIKNG ZKEWNG 21% qitva
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AEEIOTNTEG
E5.1 Avaywpion Avaykwmv e-CF
E5.2 AvanTuEn wneiakou NePIEXOUEVOU DigComp
E5.3 SUVEPYAOia HECW WN@IaKWV TEXVOAOYIWV DigComp
E6.1 MpoBAewn avanTuéng e-CF
MeTaBiBaoipeg/
E6.2 Opadikn Epyacia 21° aiwva
A€€10TNTEC
E7.1 Alaxeipion Zx&oswv e-CF
E7.2 MpooTacia npoownikwv OedOPEVWY Kal AnoppnTou DigComp
ES.1 Aqusiplon' Mo1oTNTag TexvoAoyiwv MAnpogopinv Kal o-CF
Enikoivwviag
MeTaBiBaoipec/
E8.2 Enikoivwviakec AeEIOTNTEC 21% aiwva
Ag&I0TNTEG
MeTaBiBaoipeg/
E8.3 Alaxeipion Xpovou 21* aiwva
Ag&10TNTEQ

O1 anogoITol TOU €10aYywWYIKOU padnuaTog sival eniAE€igol va unoBdalouv aitnon yia To
paenua e€eidikeuong os €va and Ta TEooepa dIAMOPETIKA £pyaAciaka nMpo@iA. AuTo To
pNaénua nepiAapBavel pia ouvduacpevn paenon (diadikTuakn kal dia {wong) kal yia
paénaoiakn cuvioTwoa nou BacileTal oTnv €pyaaia.

AkoAouBwvTac Ta anoTeAéopata Tou Maldikou AvoixTou AladIKTudkoU Zeuivapiou, ol
EMNITUXOVTEC unown@Iol KaAouvTal va dnAwoouv To evOIapEPOV TOUG YId GUUHETOXI OTO
Madnua e€Eeidikeuong yia TA OUYKEKPIMEVA MNpoypaupaTta onoudwv EnayyeAuaTikng
Eknaideuong kal KatdpTtiong. O napoxog EnayyeApatikng Eknaidsuong kar KatapTtiong
avakoIvVvel TNV €vap&n Tou PabnuaTtog oTov 10TOTONd TOU KAl OTA HECA KOIVWVIKNG
OIKTUWONG Kal OTEAVEI HIQ CUYKEKPIYEVN NMPOOKANON HEow Tou OIKTUOU Tou. EvnuepwVel
TOUG unown@iouc OXeTIKG UE Tov apiBuo Twv d1aBEaipwv BE0EwyY, Ta XapaKTNPIOTIKA
TOV EMALEINWYV  unoywn@iwy, Ta KPITAPIG €MAOYAG, Ta npoypdupata onoudwv
EnayyeApaTtikng Eknaidsuong kair KartdapTiong nou npoo@epel (ME Mia  coUVTOMN
nepIypagpn TwV epyaciakwv npo@iA), Ta Baoikd oToixeia Tou padnuaTtog (cuvouaopévn
- Baocioyévn oTtnv epyacia padnon), Ta kabnkovra Twv eknaldsuopévwv nou 0Oa
€MIAEYOUV YIA CUHPMETOXH Kal KAEIOINO DEDOPEVWY YIa TIC EPAPHOYEG.

O1 unoywn®liol kKaAoUvVTdAl va cuphnAnpwoouv Hia aitnon (EkdnAwon evoiapEpovToc) nou
nepiAappavel TouhdxioTov Ta akoAouba:

e EmAeypévo gpyaaiakd npo@il-poiog

e KuUpia oToixeia enikoivwviag, dnA. Ovouad Kal ENWVUMO, OTOIXEIQ €niKoIvwviag,
Xwpa dlahovig, NePIOXA Kal MoAn.

e AKAONMAIKEG KAl ENAYYEANATIKEG BATIKEG NANPOPOPIEG, N.X. AVWTEPO akadnuaikd
dinAwpa, eningdo ayyAIkhAG yYAwooag, €Tn OXETIKNG €NAYYEAPATIKNG EUNEIpiag o€
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OXETIKO TOMEQ, TpEXOUOoa KaATAoTaAon AanacXOAnong, OTOIXEid EMIKOIVWVIAC TOU
€pyodoTn (oTOV TOPED €VDIAPEPOVTOG, O NEPINTWON ATOUWY nou gpyalovTal ndn
€kei), poAoc ornv opyavwaon, nponyoUUevn euneipia, meéavr oup@wvia Tou
TPEXOVTOC €pY0d0TN va PIAOEEVAOEl ToV NaBNTEUOPEVO 0T NABnon Pe Baon Tnv
epyaoia, K.Af..

e AA\ec nAnpo@opiec nou dOikalohoyoUv Tnv aitnon, onAadn aimioAdynon Tou
€vVOIQMPEPOVTOG OUMPHETOXAG OTO MABNua  eEsidikeuong, O AVAPEVOUEVOCG
avTiKTUMOC TOU MaBnuaTog €€sidikeuong oTnNV EMNAYYEAMATIKN TOU KApIEPA, €va
AenTopepEg Bloypa@iko (KATA NMpoTiunon os popepr Europass).

e Mia enioToAR nNpoBegewv and €vav epyodOTn OTOV TOWEA Nou gival npdBupog va
@INoEgvnaoel Tov pabnTeuouevo yia Tn Ppadnon Baoel epyaciag (npoaipeTika). O
napoxo¢ EnayyeApaTtikhng Eknaidsuong kai KatdpTiong 6a npenesl €niong va
Napexel oTov eknaideudpevo eva AegATio MANpogopiwV yid To Npoypaupa Kai T
pNadnon Baocel epyaciag, anavrwvTac OTIG EPWTNOEIC TWV €pyodoTwV. Avaloya He
Tn vopoBesia TNG Xwpag, €va TUMNIKO EPWTNUA MOU MPOKUMTEl anod Toug
€pY0dOTEC apopd To KOOTOG KOIVWVIKNAG aopdAionG. AuTo To {NTnUa npéner va
eMAUBEl €k TWV NPOTEPWV aAno Tov ndapoxo EnayyeApaTikng Eknaidsuong kai
KaTtapTiong.

O napoxog¢ EnayyeAuaTtikng Eknaideuong kalr KatapTiong npEnel va €ival avoiXTog Kdal
dlapavng ortn diadikacia emAoync. H euneipia and 1o €pyo Mu.SA anedei€e OTI Ta
OUYKEKpINEVA npoypdupaTa onoudwv EnayyeAupaTtikhig Eknaideuong kar KatapTiong
nTav noAU dnUOMIAR Kal NPOTEAKUGAV NOAAEC aITrOEIC!

To padnua eidikeuong yia Tov Yneubuvo AvanTtuéng AladpaoTikng Wneiakng Euneipiag
nepiAauBavel ouvdudopevn Kal Baciogévn oTn epyacia pdadnon. To pyabnua KpaTtdel
OUVOAIKA 24 €Bdouadec. MepihapBavel 26 1kavodTNTEG / €VOTNTEG, Nou napadidovTal o€
135 wpec (1000Uvapo TNG MAdnong) nou cuvodevuovTtal ano 24 wpec dla {wong
didaokaAia (npakTikn, eniAuon npoBANuUATWY, QAOKNOEIG, napouaciaon
NEPINTWOIOAOYIKOV MEAETWV K.AM.) kal 205 wpec padnong Baocel epyaciac (karta
npoTipnon os 10 eBdopadec)”.

To 0O1adikTuakd €KNAIdEUTIKO UAIKO rmou napaddbnke OTouG MPABNTEG HEOW TNG
nAaT@oppag Mu.SA nepieAauBave eniong pabnoiakd kouil yia Tnv a&oAodynon Tng
ENITEUENG TWV PABNOIAK®WV ANOTEAECUATWV Kdal TnG BaduoAoyiag. H a&oAoynon Tng
Baociopévng oTnv epyacia padnonc® diefdyetar péow napouciaocng kar £€kOeong mnou
neplypagel AeNTOUEPWC TNV €pyacia nou npaypaTtonoindnke kata Tn OIApKEId TNG
Baolouévng oTnv epyacia paenonc. Mevikd, ol akoAoubec pEBodol xpnalyonolouvTal yia
Tnv a&loAoynon:

5 O1 npoavagpepBévTEC apiBuoi nepiAauBavouv eniong agioAdynon

6 S& opIOpEVEG NEPINTWOEIG, TA £pya Mou avantuxBnkav and Toug eKnaidUOMEVOUG KATA TN SIAPKEId TNG
padnong nou BacileTal oTnv €pyacia UNOKEIVTAlI O NVEUUATIKA SikaiwpaTa (and Tnv NAEupa Tou gpyodoTn),
EMNOMEVWG N Napadoon Twv anoTEAECUATwWY OToV nNdpoxo EnayyeApaTikng Eknaidsuong kai Katdptoong
evdEXETal va PNV uAonoin®si.
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Mivakag 5 — Tunoi a&oAdynong

Tunog . . BaoioHévn oTNV
T AladikTuaka Aila {wong S T
AvanTu&iakn . MNapatnpnon SUVEPYATIKN . Neprypaen TWV

(napakoAouBnon) TnG | padnon (dev KabnkovTwV Kal Twv
npoodou TWV | EXEI dpacTnNPIOTATWY MNOoU
eknaideuoyevwy  and | BaBuoAoyia) eKTEAEOTNKAV
Tov eknaIdeuTn (eknaideuodEVOG -
2. MNapakoAolBnon ™G €nonTng)
npoodou TWV 2. EPdouadiaia epwTnon
EKMNAIOEUOHEVWYV yla and TovV KOIVWVIKO
Tmv UnoBoAn eTaipo (npoaipeTikd)’
NPAKTIKWOV £pYAci®V 3. EBdopadiaio
3. EvnuepwTikd oxOAla EPWTNUATOAOYIO ano
and kabnynTég MHEOW TOV napoxo
OUYKEKPIMEVNG POPHAG EnayyeApaTikng
Eknaideuong Kai
KatapTiong
4. Eni TONOU EMNICKEWYEIG
ABpoIOoTIKN 1. Mabnoiaka kouil 1. TeAikn napouciaon
2. TIpakTIKEG EPYAOieq 2. TeAikn avagpopda
pgadnong Baciopévn
oTnv gpyaacia

Mivakag 6 — EvOTNTEG KATAPTIONG TOU PABRUAToC €E€IdiKEUONG

# | IkavoTnTa | Tunog | Eninedo
1 MpoypaupaTiondc NPoiovVTwY / UNNPECIOV e-CF e-3
5 I'Ipooél'oplopc')q KEVWV  OTIC  WNPIaKEG DigComp

IKAVOTNTEG
3 >xedIaouoOC EQapuoywVv e-CF e-3
4 I‘Ip00'rc'|0|a npoownikwv OedodeEVWY  Kal DigComp

anopprTou
5 AvanTuEn spappoync e-CF e-3
6 Alaxegipion wn@Iakng TautoTnTag DigComp
7 'EAEYX0G e-CF e-3
8 Napaywyn eyypaepwv e-CF e-3
9 MveupaTika dIkAlwPaTa Kal adeleg DigComp
10 YnooTnpi&n aAAaywv e-CF e-3

7 AuTO 10xUel pdvo €av o0 napoxog EnayyeApaTikng Exnaidsuong kar KatapTiong opyavaooel To npdypauya os
guvepyaaia Pe évav eknpoowno Touéa
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11 MpoypaupuaTionog DigComp
12 YnooTnpl&n xpnoTn e-CF e-3
MeTaBiBaoipeg/
13 | Aqyn anogpdaong 21°% aiwva
OEI0TNTEC
14 AvanTuén Auong e-CF e-3
15 EniAuon npoBAnuarog e-CF e-4
16 EniAuon TexVvikwv npoBANpaTwv DigComp
MeTaBiBaoipeg/
17 | IkavoTNTa PE YVQOUOVA TA YEYOVOTA 21°Y aiwva
0e&10TNTEG
) i MeTaBiBaoipeg/
18 gllcli)?sr]ggpaﬂKmer(ljréwToBou)\qu Kai 21°% qidva
Je&I0TNTEC
MeTaBiBacipeg/
19 | AvaAuon kai ouvBeon NAnpopopIwV 21° aiwva
Je&I0TNTEC
20 Alaxeipion kivduvou e-CF e-4
MeTaBiBaoipeg/
21 | AlanpoownikeEg deEIOTNTEG 21°% aiwva
0e&10TNTEC
MeTaBiBacipeg/
22 | AggioTnTEG SlapecoAdpnong 21°% aiwva
0e&10TNTEC
MeTaBiBacipeg/
23 AE£EIOTNTEG JIKTUWONG 21° aiwva
deEI0TNTEC
MeTaBiBacipeg/
24 AlanpayUaTeuTIKESG IKAVOTNTEG 21°Y aiwva
deEI0TNTEC
MeTaBiBacipeg/
25 | Ag&IdTNTEG EvePYNTIKAG akpdaong 21° aiwva
O€I10TNTEC
MeTaBiBaciyeg/
26 EAaoTikOTNTA 21°% aiwva
O€I10TNTEC

Mivakag 7 - '‘Qpec pabnoiakoU uAikoU yia To pabnua €Esidikeuong

EKNaIBEUTIKG Wnoelakeg IkavoTnTteg (e-CF)

UAIkO

Eningdo e-3 Eninedo e- Eninedo e-

Baoikd UAIKO 8 4 OpeC 5 WPEC 6 WPEC

8 SupnepihapBavougévng Tng afloAdynong
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(eAaxioTo) (eAaxioTo) (eAaxioTo)
MPAKTIKEG 2 WPEC 3,5 wpeg 5 wpeg
EPYACIEC
>UvoAo 6 WPEC 8,5 wpeg 11 wpeg
EKnaideuTikO Wnolakég IkavornTteg (DigComp)
UAIKO
Baoikd uAiko 1,5 wpeg (eAaxioTo)
MPAaKTIKEG 1,0 wpecg
EPYACIEC
>UvoAo 2,5 wpeg
EKNaideuTIKO IkavoTnTeg 21°° aimva (MeTaBiIBacipeg)
UAIKO
Baoikd uAIkO 3 wpeg (EAaxIoTo)
MPAKTIKEG 2 WPEG
epyaacieg
>UvoAo 5 wpeg

To npoypapua Tou padbnuartog unopei va nepihapypavel 1-3 evoTnTeg (1IkavoTnTeg) ava
eBOopada. Zuvnbwc E&ekiva UE NEPIOCCOTEPEC EVOTNTEC, KAl WEIWVETAl ApyoTepa, £TOI
woTe va 60Bei xpdvog oToug HabnTEG va npayuaTonoinoouy Tn Baciohevn oTnv gpyaacia
paenon. O1 wpec (MAbnong) yia kabe evoTnTa napouaialovral atov Mivaka 9. Agilel va
onueiwBei OTI - og avTiBeon PE TOo €l0aywylkd pABNUaA - ol evOTNTEG OTO MABNua
€€e1dikeuong nepiAaPBavouv eniong Jia NPakTikn epyacia. MpOKeITal yia hdia acknon, Jia
MEAETN nepinTwoNg fj €va dokipio nou o ddokaAog TonoBeTei kal NTA anod Toug HabnTeg
va anavTroouVv O auTo Kdl va To aTeiAouv yia BabuoAdynon.

O1 eknaldeudpevol Pnopouv va enikoivwvoUv HPE Tov ekNaldeuTrh KABe 1kavoTnTag HEOW
€vVOC anokAEIOTIKOU PNXaviouoU enikoivwviag HEGw d1adikTUOU (POPOUH).

Se nepinTwon av&nong Twv eyKaTaAsiwewy, o napoxog EnayyeApaTikng Eknaideuong kai
KatapTiong unopei va npayuartonoinosl éva SIGAEIJPa oTn JEON TOu PaBnuartog, €Tol
WOTE va ENITPEYEI OTOUC HaBNTEUOPEVOUC va KaAUyouv To noao.

3 AIadIKAOIieC eNIKUPWONG NMPONYOUMEVNG, ATUMNNG Kal
HN TUNIKAG Hanong

MNépa anod TIG enionUeC pubuioeig oTnv TAEN, ol avBpwnol pnopoUV va AnoKTHOOUV TIG
no noAUTIMEG YVWOEIC, JeEIOTNTEG Kal IKAVOTNTEG oTnv Kadnuepivy Toug lwn, oOTav
epyalovTal, oTo oniTl ) Karta Tn diIapKela Tou eAeUBepou XpoOvou. H padnon kab 'oAn mn
didpkela TnGg CwnG eival €évag Baoikog dpOPoG yia TV Npoownikr avanTuén kal n
avayvwpion auTng TngG YHabnong pnopei va dwaoel yeyaAUTepn a&ia ora emTelyuaTa Twv
NOAITWV Kal TIG NIBAVEG OUPPBOAEG TOUG OTNV KOIVWVid.
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Ta Baoika epwTNUATA Nou TEBNKav yia To £pyo Mu.SA fTav:

e [wc¢ pnopoUPe va aAu&nooupe TNV 0pATOTNTA Kal Tnv a&ia Tng padnong nou
AQUBAVEl XWPA €KTOGC TWV ENICNUWYV CUCTNUATWY €KNaidsuong kal KatapTiong,
£TOlI WOTE Ol padnTeG pe diapopeTikO undBadpo va pnopolv va unofdalouv
aiTnon yia Ta pabnuaTta kalr e anodeEIKTIKA oTolxeia va egaipolvTtal and pia n
nepioooTePEG evoTNTEG; What are the methods and tools for such a procedure?

e [loI0G eunAgkeTal?
e [Mwg pnopei va d1ac@aAIoTei N KOIVWVIKA avayvwpion Kail anodoxn?

Mia T€Tola 10€a €ionxOn and To Eupwnaikd ZupBoUAlo To 2012 pe Tnv €vapgn Tng
ZYZTAZHZ TOY ZYMBOYAIOY Tng 20n¢ AgkepBpiou 2012 OxETIKA HE TNV €NIKUPWON TNG
MN TUMIKAG Kal aTtunng paénong (2012 / C 398/01). H npoavagepbeioa cuoTaon
unoypaupios TNV a&ia Tng NpoBoAng TNG NPOyeveESTEPNG KABNONG yia TNV gvioxuon TngG
anacxoAnoiudTNTAg KAl TNG KIVATIKOTNTAG, KABw¢ Kal TNV augnon Twv KIVATPWV Yiad TN
014 Biou pdaodnan, 101AiTEPA OTNV MEPINTWON TWV KOIVWVIKOOIKOVOMIKA HEIOVEKTOUVTWV N
auTWV PE XaunAd npooovTa.

KaTta ouvénela, n ovoTtaon yia Tnv enkUpwon TNG KN TUMIKNG KAl TG ATunng paenong
(oto napdév VNFIL), npoteive Tnv avantuén uiag diadikaciag nou nepiAapBavel Ta
akoAouBa oToixeia, emTpEénovrag TauTOxpova o€ KGBe daToho va enw@eAnBei anod
onolodnNoTe anod auTd, &iTe EexwpPIOTA €iTe 0 OUVOUAONO, CUMPWVA HE TIC AVAYKEC
TOoUu/TNG:

Alaypappa 1 - Ta cuoTaTikd TNG KN TUMIKAG Kal atunng diadikaciag paenong

1. Identification 2. Documentation 3. Assessment 4. Certification

1. MpoodIopICHOG YVHOTEWY, JEEIOTATWY Kal IKAVOTATWY NOU anokTneénkav

AuUTO To 0TAdIO gival {WTIKAC onuaciag Kabwc Ta padnolakd anoTeAéouaTa dlaPEPOUV
and atopo o€ AToPo KAl Ba €xouv anokTnOei oeg dia@opa nAdiola: oTo oniTl, Kata Tn
OIApKEId TNC £pyaociac f HEOw £OeAOVTIKWV OpACTNPIOTATWY. € OPIOHEVEC XWPEC N
avayvwpion unoatnpiletal and Tn XPNon TUNonoinuevwyv epyaAgiwv Texvoloyimv
NAnpoopiac kar Enikoivwviac nou emTpénouv Tnv autoa&lohoynon. Autd To oTadio

19| ZeAida



EknaideuTikO €yxelpidio yia Tov

M u SA “YneuBuvo Avantu&ng AiadpacTikng Wnoeiakng
o Eunelpiac”

museum sector alliance

anaiTei ouxvda €vepyn CUMMPETOXN OUHPBOUAWV IKavwv va Eegkivriijoouv OIGAoyo PE Tov
unown®@Io KAl va Tov KaTeuBuvouv o KaTaAANAEC eniAoyEC Kal epyaAsia.

2. Tekupnpimon

H Tekunpiwon nepiAapBdavel TNV napoxn anodelKTIKWV OTOIXEiwV yid Td paénoliakd
anoTeAéopaTta nou anoktnOnkav. AuTO udnopei va npaypartonoin®esi péow TG
«Onuioupyiac» evoc XapToPUAAKiou mou Teivel va neplAauBavel Bloypagiko onueiopa
Kal 10TopikO oTadlodpopiag Tou atopou, HE €yypaga n/kar Osiypyarta e€pyaciag rnou
noTonoiouv Ta Pabnolakd Toug snmiTelyyata. H emkUpwon npénel va gival avoixrn o€
d1apopouc TUNOUC anodeIKTIKWV OTOIXEIwV, and ypanTd £yypaga £wc deiyuaTta epyaociag
Kal enidei§elg NpakTIKAG. H avTikelyevikoTnTa, n agonioTia, kal n €ykupoTnTa
kabopifouv €dw Ta MOIOTIKA KPITAPIA Yyid Tnv €§ao@aAion Tng anodoxng Twv
anoTeEAEOHATWV.

3. ASioAoynon

Ta pabnolakd anoTeAéopaTa €vog aTOPOU OUYKPIVOVTAl HE OUYKEKPIYEVA OnuEia
avaeopdc n / kai npoTund. MNMpo@opIkES, ypanTeG dOKINEC, AOKNOEIC, £€pya, NapaTrnpnon
EKTEAEOTIKWV €pydoiov K.An. O peBodol afloAoynong Bacilovral ora pabnoiaka
anoTeEAEOUATA KAl ava@EPOVTAl 0TO APUOdIo ENAYYEANATIKO NPOTUNO / NPOoPiA.

4. MoTtonoinong

TeAIKr] anoTiunon - TG pabnong nou npoaodiopileTal, TEKUNPIWVETAl Kal a&loAoyeiTal.
AuTO pnopei va AdBel d1AQopeC HOPPEC, aAAd gival ocuvnBwc n anovoun €vog Tunikou
TiTAOU (N pepIkoU npoodvTog). H enikUpwon nou @Bdavel oto oTadio TNG NioTonoinong
anaitei pia abpoioTikn a&loAdynon nou va enifeBaiwvel enionua TNV €niTEUEN TwV
Habnoliakwyv anoTeEAECPATWY O OXEON ME €va kaBoplouEvo NpodTUNO.

H oUoTaon Tou ZupBouAiou yia Tnv enikUpwaon Tou 2012 evBappuvel Ta KPATN KEAN va
Beonioouv €BvikéG puBuicelig yia Tnv enikUpwon €wg To 2018. O1 pubpicelg auTég
oToxeUouv va enmTpEWoOUV OTa ATopa va au&noouv Tnv NpoBoAr kal Tnv a&ia Twv
YVWOEWV, O€EIOTATWV KAl IKAVOTATWY MNOU anokTnlnkav ekTdG TNG TUMIKNAG €KNAideuong
Kal KATapTiong: OTnVv €pyacia, OTO OnNiTl | oc €0gAOVTIKEG dpacTnpIOTNTEG. And Tnv
anown autr, To CEDEFOP (Eupwnaikd Kévtpo yia Tnv AvanTtuén Tng EnayyeAPaTikng
KatapTiong) aveéntu&e TIG €UpWNAiKEG KATEUBUVTAPIEC YPAMMEG YIA va €VTOMICEl TIG
KUPIEG MPOKANCEIG Mou avTideTwnifouv ol unelBuvol XAapa&ng noAITIKAG Kal ol
ENAYYEAUATIEG KAl va napoucidosl niBaveég anavTnoeiG O AUTEG TIG NMPOKARCelG. Ol
odnyiec €ival NpakTIKEG Kal NApEXOUV CGUMPBOUAEC e aTtopa kai 1dpUpaTa nou esival
unevuBuva yia Tnv €vapgén, avantuén, e@apuoyn Kair AsiToupyia pubpicewv enikUpwong.
O avTikTunog Touc BacileTal anokAEIOTIKA OTn OUVAQEId Kal TNV 1KavoTnTd Toug va
npocoBeoouv a&ia og €BvIkO 1 Toniko eningdo.

H Tpéxouoa kaTaoTacn yia TNV E&ykpion Kdl Tnv e@appoyn Tng ouoTtacng Tou
ZUpdBouAiou Tou 2012 yia TNV €NIKUPWAON TNG KN TUNIKAG Kal atunng padnong (2012 / C
398/01) eival dIaPOPETIKI OTIC TPEIC XWPEC TOU NpoypdppaToc Mu.SA (ITaAia, EAAGDq,
MopToyaAia). EmnAéov, Ta npoypdupata onoudwv EnayyeApaTikng Eknaideuong kai
KatapTiong Mu.SA dev undpxouv €ni ToUu NApoOvToC WG «EMNioNUa» €nayyeAPaTa ornv
ITaAia, Tnv EAAGDa kai Tnv MopToyaAia (TouAdxioTov OAa auTd). XTo MNAdiclo auTo, o
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napoxo¢ EnayyeAuaTiknc Eknaidsuong kalr KaTtapmiong npenel va avanTtu&sl pia
diadikaaoia, "6co To duvaTov nio oudpopPoUpevn” PE TN ocuoTaon Tou SupBouliou. ETol,
o ndapoxog EnayyeApaTikng Exknaideuong kai KatapTtiong 6a npénel va Kablepwaoel pia
01ad1kacia eowTEPIKA, ME OTOXO TOV MPOadIopIoUO, TNV TEKUNPiwon, TNV a&lioAoynaon kai
TAv niotonoinon (oTn OUVEXEIQ aAVAPEPETAl WC «YPAPEio ENIKUPWONG NPOYPANHATWY
onoudwv EnayyeApaTikic Eknaideuong kal KatapTiong Mu.SA»).

1. MpPoodiopIoHOG YVvwoewy, OeEIOTATWY KAl IKAVOTATWY NOU AanokTnenkav

To €pyo Mu.SA £xel avanTUEel eknNAIOEUTIKEG EVOTNTES / IKAVOTNTEG MOU OUVOETOUV TNV
EKNAIDEUTIK MNpoo@opd Tou £pyou Mu.SA. AUTEGC Ol €vOTnNTEG / IKAVOTNTEG
Onuioupynénkav pe Pdaon Ta pabnoiakd anoteAéopaTta. To ypageio enikUpwong Twv
npoypauudtwv onoudwv EnayyeApaTikng Eknaideuong kai KatapTiong Mu.SA VET 6a
npenel va npookaAei Toug unowngiou¢ oe OlGAoyo HE oUpBoUAoucg / oupBoUAoug,
EVOEXOHMEVWC XPNOIMONOIWMVTAC CUYKEKPINEVA €pyaAeid, NPOKEIPEVOU va npoadlopioel
noia and Ta ekaoToTe pabnoiakd anoTeAéouaTa Tou NpoypaupaTog onoudwv Mu.SA VET
non d1aBETEl 0 UNOYWRAPIOG.

2. Tekpnpimon

MeTd TNV KATAPTION TNG nponyoUHevnG Aiotag, To ypageio emkUpwong Twv
npoypauudtwv onoudwv EnayyeApaTtikng Eknaidsuong kar Kataptiong Mu.SA {nta ano
TOV Unown®lo va napacxel anodeIKTIKA OTOIXEid, NPOKEINEVOU va Ouvbeoel To
NopTEOAIO TOU. 2xedOV KABe anodeIKTIKO OToIXEio npenel va AaupBaverar unown,
TNPWVTAG NAVTA TNV €0VIKN vouobeaia.

3. A&ioAoynon

To ypageio enikUpwONG NPOYPAPHATWVY onoudwv EnayyeApaTikng Eknaideuong kai
KatdpTiong Tou €pyou Mu.SA cuykpivel Ta undpxovra Pabnolakd anoTeAéoPaTad Twv
unoyn@iwv PE auTd nou nepiAapBavovTal oTd NpoypduuaTa onoudwyv EnayyeAuaTiknig
Eknaideuong kal KatdpTiong Tou €pyou Mu.SA XpnOoIYOMNOIOVTAC OUYKEKPIMEVEG
HEBODOUG a&loAdynonc. € auTo To aTadio, 0 unoWwnelog dikaiouTdl va napakoAoudnaosl
MOVO TIC 1KavOTNTeEC nou xpelaletal yid va @TACEl OTo €UpPOG TwV HaAdnolakwv
anoTeAeopdTwyv kdBe npoypdupaTog onoudwv EnayyeApaTikng Eknaidsuong kai
KatapTiong Tou €pyou Mu.SA. Asv npoBAEnovTal ypanTeG ) NPOPOPIKEG EEETATEIC yIa va
oAokAnpwBei n a&ioAoynon.

4. MoTtonoinon

O1 pabnTeudpevol EMITUYXAVOUV KAl OAOKANPWVOUV To MABNUA Kal TIC MHEPIKEG
IKAVOTNTEG TOU KAl CUMMETEXOUV OTIG TEAIKEG O1adIKaoiec nioTonoinong, n.X. OOKIHEG
a&loAdynong, €pya K.An.

MeTd and auTd, o HadnTAG Nou OAOKANPWVEI ENITUXWC TIG TEAIKEG €EETATEIC avayvwpilel
TNV €NITEUEN CUYKEKPIPMEVWV HABNOIAKWV ANOTEAEONATWVY Kal €ival katapxdg 1kavog va
aKOAOUBNOEI TIC CUYKEKPIMEVEG IKAVOTNTEG TOU €pyou Mu.SA kal TEAIKA va AnoKTAOEl TO
id10 NIOTOMNOINTIKO €pyaciakoU Npo@iA-pOAoU Tou €pyou MuU.SA HE TOUG HaBNTEUONEVOUC
nou akoAoUBnoav Kkal OAOKANpwWOAv ME EMTUXIG TIG MNPOOQPOPEC EKNAIdEUONC
EnayyeApaTikng Eknaidsuong kai KatdapTtiong Tou €pyou Mu.SA. Oi idIEC NIOTOMNOINTEIG
anovepovTal Ot KABe paABNTEUOMEVO MOU €XEl OAOKANPWOEl EMNITUXWG TO HABnua,
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ave&aptnTa anod Tov TUNO €yypa®ng Tou, n.x. NAAPNG HabnTng i HEPIKOG HabnTng nou
NPoEPXETAl and nponyoUHevn €UNelpia.

4 O1 IKavoTNTEG HE HIa HaTid

4.1 Elcaywyiko paénua

OI napakdTw nivakeg napoucialouv €v OoUVTOMIA TIC IKAVOTNTEC MOU MapExovTal oTov
pHaénti nou Ba fBeAav va akoAoubBrjoouv To Npoypauua Padnudtwyv Tou YneuBuvou
AvanTtugng AiadpacTikng Wnoeiakng Euneipiag, oto sicaywyiko padnua. O avayvwaortng
Mropei va Bpel TN AENTOMEPN napouciacn TWV IKAVOTATWV oTo napdaptnua. Ol
IKavoTnNTeG napouaoialovTal oTn o€ipd, kabw¢ napadobnkav oto Mallkdo AvoixTod
A1adIKTUAKO ZENIVApPIO KAl akoAouBwvTag Tnv akoAoubia Twv NpoypaupaTwy anoudwy.

TiTAog IkavoTnTag EuBuypappiong ZuoTnuaTwv NMAnpo®popnong Kai
ENIXEIPNHATIKNAG OTPATNYIKNAG

Tunog Wnoiakn (e-CF)

Meplypagn Autp n  evdTNTa MaBnudtwv npoBAEnsl  PAKPOMNPOBEGHEG
EMIXEIPNMATIKEG anaitTnoelg, ennpealel Tn BeATimon TNG
anodoTIkOTNTAG KAl TNG anoTEAECUATIKOTNTAG TNG OPYAVWTIKAG
diadikaciag. ZTOX0G Tou €ival va npocdlopioel TO MOVTEAO
ZuoTnuatwv MAnpogopnong Kai TNV  apxXITEKTOVIKR  TNG
enixeipnong oUU@wva He TNV MOAITIKN TOU opyaviopoU kadl va
dlao@aliosl €va ac@aiég nepiBaAAov. AauBavel oTpaTnyIKEG
ano@aoceig IS vyia Tnv enixeipnon, OUMNEPIAQUBAVONEVWV
oTpaTnNyIkwv npoundeiag. ZTOXOG MAG €ival va napeEXOUME
NYETIKO PpOAO OTNV KATAOKEUN KAl €QAPUOYn HaKponpoBeouwyv
KalvoTopwv AUcswv IS kal oTpatnyikng nyeoiag IS yia Tnv
eniTeUEN ouvaiveong kal dOECPEUONG ano Tnv opada diaxeipiong
Tou Mouaogiou.

TiTAog IkavoTnTag Mepinynon, avalAtTnon kal QIATpapiopa JeSOHEVWY,
NANPOPOPIMOV Kdl YNPIakoU NEPIEXOHEVOU

TUnog Wnoiakn (DigComp)

Meplypagn AUTH n evdTNTa oTOXEUEl OTNV AVANTUEN TNG KPITIKAG OKEWNG
nou anaiteitTar yia Tn dIeEaywyn OTOXOOETNUEVNG £pEuvag Kal
enefepyaoiac  JedopEVWY, MPOKEIYEVOU va AngBoluv ol
anapaitnTeG nAnpogopiesc n eupAuaTta yia Bfuata  nou
oxeTilovTal Je To Pouaeio. H diaxeipion kal To QIATpAPIOUA TWV
WYNQIaKwV NAnpopopiwv €ival {wTIKAG onpaciag, Kabwg Adyw
TNG unepXeiAlong Twv JdIadIKTuak®wyv Jedopévwy, €ival mio

22 | >ZeAida



EknaideuTikO €yxelpidio yia Tov

M u SA “YneuBuvo AvanTuéng AiadpacTikng Wn@lakng
Eunelpiac”

museum sector alliance

TiTAog IkavoTnTag

Tunog

MNepiypaen

TiTAog IkavoTnTag

Tunog

Meprypagpn

OUOKOAO anodé noTE va €EVTOMIOOUME, va €MIAEEOUNE Kal va
avaAUooupe akpiBeic, XPNOIUEC Kai EUNAOUTIOHUEVEG
AENTOUEPEIEG YIa KGBe B£ua ) BepaTIKn KATnyopid, nMou npeEnel
va xpnoigonoinBouv ato nedio. O CUPHPETEXOVTEC Ba eAéyEouv
TNV 1KavoTNTa TOUG va Ppiokouv Kkal va a&loAoyoUuv TIG
anapaitnte¢  nAnpogopiec. O1  evoTnTeg ©Oa  napéxouv
KaBodrynaon OXETIKA WE TO BEPA OTIC APXEC TNG GAPRVEIAG, TOU
eAEYXOU TwV YeEYOVOTWV KAl TNG KPITIKAG OKEWNG Kal
eviuvapwong Twv ouvodwv WG XpnoTtwv Tou AladikTuou.
Baoikoi Toueic €ival: n d1auop@won TwV avaykwv nAnpoeopiny,
n avalitnon O0&edOHEVWYV, NANPOPOPIWV KAl MEPIEXOMEVOU OE
ynoelakd nepiaAiovra, n npdéoBacn kai n nAonynon HeTagu
TOUG Kal n Odnuioupyia Kal EvVNUEPWON TWV MNPOCWMIKWYV
oTPaATNyIKwVv avalitnong.

Alaxeipion Oedopévwv, nNANPoOPOPI®V KAl WYNPIAKoU
NEPIEXOHEVOU

Wnoiakn (DigComp)

AUt n  &vOoTnTa OJIEUKOAUVEI TOUG OUMMETEXOVTEG Vvd
0pYavwoouv, va anoBnkeUoouv Kal va avakTrioouv Oedopéva,
NANPOPOPIEC Kal NEPIEXOUEVO O WnPlakd nepiBaliovta, aAAa
Kal va Ta OlaxelpioTouv Kal va Ta eneEepyaocTtolv O €vd
dounuévo nepiBariov. O1 oupPETEXOVTEG Ba npénel va eival os
B€on va OUAAEyouv, va €mAéyouv KAl va avaAuouv
NANPOPOPIEG Kal va XpnoipgonoloUv Ta dedopeEva PE Tov BEATIOTO
TpONO OTOV TOPED TWV Poudsiwv (dNAadr unoAoylioTikO QUAAO,
Baon dedopévwyv). Ze auTd TO MAAiCIO, Ol CUMMETEXOVTEG Ba
BeATI®oouv TNV  Wn@Iakn ouvTnpnon, Jdlaxeipion  Kal
EKMETAAAEUGN TOU WNEIAKOU MEPIEXOMEVOU TOU HOUCEIOU.
EninAéov, apxeloBeToUv kal OiaxelpilovTal anoTEAECHATIKA KAl
EYKAIpWC OAO TO WNQ@IAKO nepiexodevo. Ta Oedopéva, ol
NANPOMOPIEC Kal TO WNPIAKO MNEPIEXOUEVO anaiTouv Oe&IdTNTEG
Texvoloyiwv MAnpo@opiag kal Enikoivwviag uwnAoU eninédou
WOTE Ol CUMMPETEXOVTEG va €ival og B€on va diaxelpifovral OAEG
TIC O1adIKTUOKEC Kal E€KTOG OUVOeEOoNC &eKBECEIC Kal Wn@Iako
nepIEXOPEVO.

AvanTtugn enixeipnHaTikoU oxediou

Wnoiakn (e-CF)

Auti n  evoTnTa  JIEUKOAUVEI TOUG OUMMETEXOVTEG va
AVTIMETWNIOOUV TO OXEDIAOKO Kal Tn doun evOog eniXEipnUaTikou
oxediou yla pouoeia, cupnepIAauBavouévou Tou NpoadiopiouUoU
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TiTAog IkavoTnTag

Tunog
MNepiypaen

TiTAog IkavoTnTag
Tunog

Meprypagn

TiTAog IkavoTnTag

Tunog

Nepiypaen

EVAAAGKTIKQOV  Npooeyyioewv kaBw¢ kal  Tng anodoang
€NevOUTIKWV NpoTacswyv. O eknaldsuouevog Ba cival 1Ikavog va:
e £€cTA0ElI Ta NIBaAva kal Epapuociya JovrTeAa npoundeiac.

e va napoucidoel avaAuan KOOTOUG-OPEAOUG Kal aITIOAOyNUEva
ENIXEIPAKATA NPOC UNOCTAPIEN TNG EMNIAEYUEVNG OTPATNYIKAC.

e JlaoAaAion TN OUMMOPPWON ME  EMIXEIPNMATIKEG KAl
TEXVOAOYIKEC OTPATNYIKEC.

e EMIKOIVWVEI Kal MOUAAEl EMIXEIPNUATIKO OXEDIO OE OXETIKOUG

evdlapepOPevouC Kal aneuBbuvel NOAITIKA, OIKOVOMIKA Kal
NOAITIOTIKA OpyavwTIKA evOlapEpoOVTa.

AZioAoynon Jedopévwy, NANPOPOPINOV KAl YNPIakoU
NEPIEXOHEVOU

Wnoeiakn (DigComp)

AuUTN n evOTNTa JIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0e€I0TNTEC NPOKEIYEVOU va avaAloouv, va OUyKpivouv Kal va
a&lohoyrioouv KpITIKG Tnv a&lonioTia Twv nNNywv OJedOPEVWY,
NANPOPOPIWV KAl YNPIAKoU NEPIEXOHEVOU.

MpoodiIopICHOC AVAYK®V Kdl TEXVOAOYIK®V ANAvTOCE®V

Wnoiakn (DigComp)

AuTn n evoTnTa kKaBodnyei TOUG ENAYYEANATIEG TOU POUCEIOU yia
TO NWG va EKTIMNOOUV TIG OIKEG TOUG AVAYKEG OO0V apopd Toug
nopoug, Ta e€pyaleia kal Tnv avanTtu&n IKavoTnTwv, va
TalplG&ouv  auTéC TIC avaykeg pe mbavég Auoeig, va
npooapudooUV €pyaleia OTIC NMPOOWNIKEG TOUC AVAYKEG Kal vd
a&loAoyrioouv KpITIKA niBaveg AUCEIG kKal YngpIaka epyaAsia.

MapakoAoUOnon TACEWV TeEXVoAoyiag

Wnoiakn (e-CF)

H Texvoloyia pnopei va a&lonoifosl TNV €Uneipia Tou Poucegiou
oc véa €nineda kal va au&noesl Tnv nNpoBoAn TG CUAAOYAC Kal
TNV €UNEIpia TWV ENIOKENTWOV.

AUTH N evOTNTA ENIKEVTPWVETAI OTO NWG Td Poudesia ynopouv va
napakoAouBoUv kal va npoodppolovTal OTIC TEXVOAOYIKEG
TAOEIG, JE TPOMO Mou va evioxUel (kal oxl va €nikaAUnTel) Tov
onUavTiko pOA0 TNG CGUAAOYAC KAl TOU HOUCEIOU OTO OUVOAD
ToU.
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TiTAog IkavoTnTag
Tunog

Neprypaen

TiTAog IkavoTnTag
Tunog

Meprypagn

TiTAog IkavoTnTag
Tunog

MNepiypaen

TiTAog IkavoTnTag

Tunog

Kavoveg AladikTUou

Wnoiakn (DigComp)

AuTn n evoTnTa 6a €ENynoEl ONUAVTIKEC EKTIMNOEIC OXETIKA WE
TNV NAEKTPOVIKN €nikolvwvia kal €&etalel TOUC KAVOVECQ
ouunepIPopdC Kal TNV TEXVOyvwaoia nou anaiteitar katd Tn
XPNOoN WneIakwv TeEXVOAOYIWV Kal Tnv dAAnAenidpaon o€
wnoelaka nepiBallovra. MExpl To TEAOG AuUTAC TNG €voTNTAg, O
€KNaideuopevoc Ba €xel eniyvwon TnNG oOnuaciac Tou NG
ENIKOIVWVEI 0 Wyn@iaka nepiBaAlovta kal Ba eival oe Bon va
epapuolel OIaMOPETIKEG OTPATNYIKEG ENIKoIVWVIag
NPOCAPHOCHEVEG OTO CUYKEKPIMEVO AKPOATNpPIOo, KABWG Kai va
yvwpilel TNV MOAITIOTIKN Kal YEVEAAOYIKN MOIKIAOHOp®ia o€
wnolaka nepiBaAiovTa.

A1guBuVvTiG nYEciag kal aAAayng

MeTaBiBaoiun/ 21° aiwva

O1 0Jeg&ldTnTeG nyeoiag pnopoUv va pag Bonbroouv va
ENAVEEETACOUNE TIG €EUKAIPIEG MOU MNPOCPEPEI N YNPIAkn
TexvoAoyia yia va avanTUEOUUE OUCIAOTIKEC OXECEIC UE VEO Kal
unapyov koivo. lMati wAdue onuepa yia nyecia oe €va Pouoeio;
MNwc¢ pnopoUv Ta pouocesia va odnyhAoouv Tnv ailayn kair Tnv
KaIvoTopia oTnv ouvexwg EeAIgaduevn Wynolakn koivwvia; Ti
€idoug OTUA nyeciag unooTtnpilel kaAUTepa Tov  WNEIAkKo
METAOXNUATIONO OE €va YOUCEIO;

KaivoTopia

Wnoiakn (e-CF)

AuTn n evoTNTa JIEUKOAUVEI TOUG CUMMPETEXOVTEG va avanTuEouv
0e€10TNTEC nou oxeTiCovral PeE To oXedlaopd Kkai  Tov
NPOYPAPHATIONO JNUIOUPYIK®WYV AUCEWV Yid TNV nadpoxr VEWV
Kal KalVOTOUWY KOVOENT, I0ewV, NPoidVTWY f UNNPECIOV YId TOV
TOMEa Twv Moucsiwv. Touc BonBd eniong va avanTtUuEouv
HUBIOTOPNUA Kal avoIXTh OKEWN yia va opapatiotolv Tnv
EKMETAAAEUON KAIVOTOMWV TeXVOAOYIKWV €EeAiEewv yia Tnv
AvTIMETONION TWV HOUCEIWV KAl TWV avayKwv Tou KolvoU N Twv
EPEUVNTIKWV KATEUBUVOEWV.

KaivoTopia kail 3nHioupyikn Xprion TexvoAoyiag

Wnoiakn (DigComp)
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Neprypagn

TiTAog IkavoTnTag
Tunog

Neprypagr

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

Meprypagpn

AUTl n evoTnTa OISUKOAUVEI TOUC OUMMETEXOVTEC vd HABouv
nola €ival Ta Ynpiaka epyaleia Kal TEXVOAoyiec nou pnopouv va
XPNOILOMNOINOOUV MPOKEINEVOU va ONUIOUPYNOOUV YVWOEIG Kal
va Kaivotounoouv Ogov a@opd ot d1adikagieg Kal npoidovTa.
AUTOG/1| Ba €ival o B€0n va CUPPETAOXEI ATOPIKG KAl CUAAOYIKA
oTn YVWOTIKA €ne€epyacia yia va KATavonoesl Kal va €niAUoEl
EVVOIOAOYIKA NPORANUATA Kal NPOoBANWATIKEC KATAOTACEIC OF
wnelaka nepiBaAiovTa.

Ae&10TNTEG ANHIOUPYIKAG ZKEWYNG

MeTaBiBaoiun/ 21°% aiwva

AuTn n evoTnTa Ba dlepeuvnaosl TN dNUIOUPYIKA OKEWN Kal Nwg
Mnopei va evBappuvel TNV eniAuon NpoBANUATWV OTNV NPAKTIKN
TOU HOUCEIOU ME  KAIVOTOMO  Tpomno. TpoBAénel  Toug
pHaénteuduevoug va avalntoUuv kal va €niAUouv npoBAfuaTa
and OIaQOPETIKEG ONTIKEG YWVIiEG, va okepTovTal €&w and To
KOUTI, va avTiyeTwnifouv VEEG NMPOKANRCEIG Kal va avalntouv
aocuvnOioteg AUCEIG.  XPNOIMOMNOINOTE  KATAIYIOHOU  IBEWV,
xapToypdenon HuaAoU, avadiauop@waon Kdl opduaTioNoG Tou
HEAAOVTOG.

Avayvmpion Avaykov

Wnoeiakn (e-CF)

AuTn n evoTNTa OIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0e&16TNTEC XPNOIKES YIA TNV KATAVONON TWV XpNoTwV Kal TwV
neAQT®V Toug yia MoAAoUC TUMOUC MPOIOVTWV Kal UMNPECI®V
nou napadidovTal oTo Mouaoeio. ENIKEVTPpWVETAlI GTNV KATAvVONON
TwV peBodoAoyi®wV Kal TWV TEXVIKWOV Mou Ba xpnoigonoindolv
kaTa Tn dIdpKela TNG EPEUVNTIKAG PACNG, NP1V anod To oxedlaouo
€VOG NpoIoVTOC N unnpeciac yia €va Moucesio (QUOIKO 1
wneIako).

Avantuin yneiakoU NePIEXOHEVOU

Wnoiakn (DigComp)

AUTH n evoTNTA JIEUKOAUVEI TOUGC OUMMETEXOVTEC va avanTu&ouv
OekIOTNTEC XPNOIYEG Yyia Tn Onuioupyia Kal ensgepyaaia
WNQIaKoU MEPIEXOUEVOU OE  JIAPOPETIKEG HOPPEC Yid va
EKPPACOUV €VVOIEG, I0EEG KAl OKEWEIG HECW WNOPIAKWOV HECWV.
BonBd e€niong TOUG OUMMETEXOVTEGC VA KATAVONOOUV  TIG
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TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag
Tunog

Meprypagn

TiTAog IkavoTnTag

Tunog

KaTaAANAeg popPEC avaloya HE TO NEPIEXOUEVO Kal TO
nepIBAAAOV TOU PoUOEiou.

ZUVEPYAOid HECW YPNPIAK®V TEXVOAOYI®OV

Wnoiakn (DigComp)

H evotnTta 6a eicayayel Toug MadnTeéG Ot TeXVOAOYieC Kal
wnolaka epyaAeia yia ouvepyaTikég d1adikaoieg Kal yia Tn ouv-
onuioupyia kai avanTtugn nopwv kal yvwoewv. H evotnTa 6a
neplypayel e€niong TNV avlpwnivn MNpooeyyion npog TN
ouvepyaoia wg dpaon kal wg a&ia yia Tnv a&ioAoynaon Kivouvwyv
Kal KOIVWV CUUNEPIPOPWY NoU OXETICovTal Pe To BEWQ.

MpoBAswn avantugng

Wnoiakn (e-CF)

O1 enopeveg OekaeTieg 6a @QEpouv TeEPAOTIEG AAAAyEG oTnv
KOIVWVia HAg: NMOMNITIKEG, OIKOVOMIKEG, MOAITIOTIKEG, TEXVOAOYIKEG
Kal olkoAoyikéC. Ta pouoeia ynopouv va diadpapartioouv {wTIKO
pOAO OTNV MpoETOIMACia KAl TNV avTIHETWNION auTV TWV
NPOKANCEWV. Q¢ &unioTol oUWBOUAOI, Ta Houdeia pnopouv va
0dNYNOouUV TIC KOIVOTNTEC TOUC va €€gpeuvroouv nolU Pnopouv
va Pag odnynoouv ol TpEXOUoeC TAoelG, npoodiopilovTac Tda
NPOTIHWUEVA  OoUpPPBOAala  HPEAANOVTIKAG  €KNARPWONG  Kal
BonBwvTac Ta va dnuioupynbouv.

H evOoTnTa napéxel Toug MOPOUG yid TNV UMOCTAPIEN HIAG
e€epelivnong Tou PEAAOVTOG OTOV 0Pyaviopo oag Kal HE Toug
KOIVOTIKOUG €Taipoug. AnoTeAeiTal anod Tnv akdAoubn evoTtnTa:

1. Emokonnon Twv HeEAAOVTIKWV WEAETWV Kal npOBAswn Tou
ylaTi kal Tou TI KAl NwWg

2. MpoadiopIoUOG Kal napakoAoulBnon aAaywv,
napakoAolBnaon TNG Ponc TWV TAGEWV, TWV YEYOVOTWV Kdl TWV
avaduopevwyv BepdTwyv

3. davTaoTeiTe O1apOopETIKA GupBOAala MEAAOVTIKNG
EKNANPWONG Kal dOKIPNAOTE VEEC NAPAdOXEG MECW MNPOBAEWEWV
Kal dnuioupyiag oevapiwv

4. EQapuOOTE OXETIKEC YUETPAOEIC YIA VA EMITPEWETE TNV akpifn
ANWN ano@acswv.

5. Anuioupynote kal oxedidote Mia nepiodo  AsiToupyiag
npopAewng

OuHadIkn epyaacia

MeTaBiBaoiun/21° aiwva
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Neprypagn

TiTAog IkavoTnTag
Tunog

MNepiypaen

TiTAog IkavoTnTag

Tunog

MNepiypa®n

AuTil n evoTnTa Oa napoucidocsl Ta PBacikd OToIXeEia yia TNV
avantuén opadikng epyaciag, eoTialovrag oTiG Je&IdTNTEG
enikolvwviag kar Tnv 1010TNTa MEAOUG TNG opadac kair Ta
npOTUNA CUMHETOXNG YIA TOV TOPEQ TWV HOUCEIWV.

>To TEAOC, ol paBnTeuopevol Ba sival oe B€on va avayvwpioouv
Ta Baoika Tng duvapikng opadikng Epyaciag Kal va yvwpifouv tn
onuacia TnGg kaBiEpwong KATAAANANG enikolvwviag yia Tn
BeATiwon Tng ouvepyaaiac.

Alaxeipion oxéoewv

Wnoiakn (e-CF)

AIEUKOAUVEI  TOUC OUMMETEXOVTEC va pabouv nwg va
dnuioupyoUv Kal va diaTnpouv BETIKEG EMIXEIPNUATIKEG OXEOEIG
HMETAEU evOIQPEPOUEVWY (ECWTEPIKWV 1 EEWTEPIKWV) ME TNV
avanTtu&n Kal CUPHOPPWON HE TIC OpYavwTIKEG diadikaagieg. Toug
BonBa eniong va &pouv Nwc va diaTnpouv TAKTIKN €nIKoIVwvia
ME TOV NeEAATN / ouvepyaTn / npounBeuTn, KAl TNV avTIHETWNION
TWV avaykwv HECW evouvaiobnong pe To NePIBAAAOV TOug Kal
Tn Olaxeipion TwV EMIKOIVOVIOV TnNG £podladTiKhAG aAuaidac.
Alao@aAion OTI ol avdykeg, ol avnouxieg N Ta napanova Twv
evOIAQEPOUEVWV HEPWV KATAVOOUVTAl Kal avTigeTwnilovTal
oUPQWVAa PE TNV NOAITIKN TOU JOUdEiou.

MpooTacia NPoowNIK®V SESOHEVWV KAl ANoppnTOoU

Wnoiakn (DigComp)

AuTn N evoTNTa JIEUKOAUVEI TOUC OUPUETEXOVTEG VA NABOUV NWG
va npooTaTtelouv Ta NMpoownika OedoPeEva Kal To andoppnTo O
wnolakd nepiBailovta. Eniong, yia va kataAdBete nwg va
XPNOIJONOIEITE Kal va MPoIpaledTe MNPOoWNIKA avayvwpioIdeg
NANPOQOPIEC evw €ioTe og B€0n va NMPOOTATEUCETE TOV €£QUTO
0ag Kal Toug aAAoug and Inuiéc. EmnAgov, ol eknaidsuduevol Ba
grnopoUV  va KATAVONOOUV OTlI Ol  WNQIAKEG UNNPECIEC
XpnoigonoioUv pia «MoAITIKR) anopphTou» YId Vd EVNHEPWOOUV
TOV XProTn OXETIKG PE Tov TPOMO XPHONG TWV MNPOCWMIKWV
O0E00UEVWV.

EkTOG ano Tnv kabodrynon aAAwv, Pnopsi:

e va £PpapUOow J1apopeTIKOUG TPOMOUG Yid TNV NpooTacia Twv
NpoownikwV OedOPEVWV KAl TOU dAnoppnToOU HOU O Wn@lakda
nepiBailovra Kai

e va £PpAPHOCW OIAPOPETIKOUC OUYKEKPIPEVOUC TPOMOUC Vid vd
polpaoT®w Ta dsdopéva HOU MpooTATEUOVTAC TAUTOXPOvVA TOV
€QUTO MOU Kal Toug aAAoucg ano KivoUuvoug

e EZnynoTe dNnNAWOEIC MOAITIKAC aANoOPPnTouU VYid TO NWC Ta
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I npoownika Bedopéva XpNOIHONOIOUVTAl GE YNPIGKEG UNMNPEIEG,

TiTAog IkavoTnTag
Tunog
Meprypaen

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

Nepiypaen

ICT quality management

Wnoiakn(e-CF)

AuUTr n evoTNTa unoaTnpilel Toug YabnTec oTnv €@Apuoyn TwvV
NOAITIKOV noidTNTAg Twv Texvoloyiwv [Anpogopiag Kai
Enikolvwviag, woTe va diatnpouv Kal va BEATIOVOUV TNV napoxn
unnpeciwv Kal Npoidovtwyv Toug Bonda eniong va oxedidoouv Kal
va kaBopioouv OeikTeC yia Tn diaxeipion TNG noldTNTAG O OXECN
ME TN oTpaTtnyikn Texvoloyiwv MAnpogopiag kai Enikoivwviac.
EninAéov, OleukoAUvel Toug MaBbnTEG va enaveEeTacouv Ta
NoIoTIKA METPA KAl va MPOTEIVOUV BEATIWOEIG MPOKEIJEVOU va
ennpedoouv Tn ouvexn BeATiwon TN NoloTNTaC.

ENIKOIVWVIAKEG 3€EIOTNTEG

MeTaBiBaoipeg/21°Y aiwva

AuTil n evoTnTa Ba e€loaydysl TOUug HMABNTEG oTnV nepinAokn
IKavoTNTa TNG EMNIKOIVWVIAG G €vav  anoTEAECUATIKO  Kal
anodoTikd TPONO HETAPOPAC NANPOPOPI®V OTnNV ouadd, To
NPoownIKO Kal To KoIvo. ZuvhnBwg, auTni n €vvoia Tou Opou
enikolivwvia nepiAapBavel AAAec paAakég Oe€IOTNTEG ONWG
akpoaon, Mn AEKTIKR €nikolvwvia, oagnveid kal oUPnTwon,
QINKOTNTA, eumioTooUvn, e€vouvaiobnon, avoiXTopuaAog,
ogBaopudc, avaTpoPodoTnan Kal eniAoyr Tou owoToU PECOU.

Aiaxeipion Xpovou

MeTaBiBaoipec/21°% aiwva

AUT N evoTNTA PaBNUaTwV SIEUKOAUVEI TOUC CUHPHETEXOVTEC vVa
avantU&ouv defioTNTEG nou Oa Toug emTPEWYOUV  vda
onuioupynoouv Jdounueva anoTeAeopaTikd Xpovika oxédia,
ouudnepIAauBavopdévng TG B€omiong XPOVIKWV KAIHAKWV  Kal
0pOCNUWY, diaocpalilovTag ™ BeATioTOMOINGN TOV
dpacTNPIOTATWV KAl TWV NOPWV EVTOC EVOG JEJOUEVOU XPOVIKOU
nAaiciou. & autd To NAAiclo ol CUMPETEXOVTEG Ba €ival os B€on
va kabopiogouv dpaoTnploTNTEG, €UBUVEC KAl va nNpoadlopicouv
Kpiolya opoonua, HEIMVOVTAG TO KOOTOC £PAPHOYAC MECW TNG
XPNoNG Tou XpOvou Kal gAaxioronoinong Tng onaTtaiAng xpovou,
XWpIic YEiwon TNG NoloTNTAc. MECW AUTWV, Ol GUMMPETEXOVTEG Ba
Hnopouv va napadidouv €ykaipwg, ME Tov NpoUnoAoyioud Kal
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oUNQWVa HE TIG APXIKEG ANAITAOEIG, EVIOXUOVTAG NApaAAnAa Tig
IKavoTNTEG NapakoAouBbnong.
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4.2 Mdaenua E&eidikeuong

OI napakdaTw nivakec napoucialouv €V OUVTOMIA TIC IKAVOTNTEC MOU MApPEXOVTAl OTOV
pHaénteuduevo nou Ba nBeAe va akoAouBroel To avaAuTikd npoypaupa Tou Yneubuvou
AvanTtu&ncg AiladpaoTikng Wnolakng Euneipiag, oto pddnua e&eidikeuong. O avayvwaoTtng
grnopei va PBpel TN AENTOMEPH napouciacn TWV IKAVOTATWV oTo napdaptnua. Ol
IKavoTNTEC NnapouaoialovTal oThn O€Ipd, KaBwe napadodnkav oTo padnua Eeidikeuong Kai
akoAouBwvTag Tnv akoAouBia Twv NpoypappaTwy onoudwv.

TiTAog IkavoTnTag Product / Service planning

Tunog Wnoiakn (e-CF)

Mepiypagn AuTn n evoTnTa Ba sioaydyel Toug PabnTEC va KaTavor|oouv TIG
AEITOUPYIEG KAl TOUG OTOXOUG TOU OXeDIAOWOU UMNPECIWV OF
nepiBaiiov pouasiwyv, 6ivovTag Toug Ta Bacika epyaleia yia Tnv
EKTEAEDON TOU oXedIaopoU VoG £pyou.

TiTAog IkavoTnTag MpoodI0pICHOG KEVMV OTIG YNPIAKEG IKAVOTNTEG

Tunog Wnoiakn (DigComp)

Meplypagn AuTri n  &vOoTnNTa OIEUKOAUVEI TOUG OUMPHETEXOVTEC Vvd
katavooouv nouU npénel va PBeATiwBei | va evnuepwBOei n
WwneIakn 1KkavotTnTta Touc. Eniong, Toug emiTpénel  va
unooTnpifouv AAAoOUG PE TNV avanTuén wneIak®v 1KavoThTwV
Toug. EminAgov, BonBd Toug pabnreudpevoug va avalntouv
EUKAIPIEG yIa auTo-avdanTugn Kkal va evnuepwvovTdl yia Tnv

wnolakn eEENIEN.

TiTAog IkavoTnTag Application design

TUnog Wnoiakn (e-CF)

Mepiypagn AuTr n evoTnTa Oa NApoucIAdel TIC BACIKEC EVVOIEC OXETIKA ME
TOo OXedIaoPo TNG E€QAPHUOYNAC HME E£UQAOn OTIG avAyKeG Tou
gougegiou kal  Tou  KolvoU, avTigetwnidovrag  TPOMoug
pJovTeAonoinong dedopEvwy Kal dnuioupyiac KaTaAANAwy dopwv
dedopevwy. EmnAfov, auth n evoTnTa 6a napoucidosl €niong
€va nAaiolo yia Tnv enikUpwon HOVTEAWV HE TO KOIVO OTOXOU
Aoyiopikou.

>T0 TEANOG, ol padnTéc Ba sivar os B€on va oxedlAoouv Kdl va
OOUNOOUV HIa EQapuoyn XPNoIHonoI®VTac TIG KUPIEC EVVOIEC Kal
Texvoloyieg nou napouaialovTadl, Kabwg Kal va avayvwpioouv
TN onuacia Twv dpacTnPIOTATWY oXediaguoU.
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TiTAog IkavoTnTag
Tunog

Neprypaen

TiTAog IkavoTnTag
Tunog

Meprypagn

TiTAog IkavoTnTag

Tunog

Meprypagpn

NMpooTacia NPoowWNIKMV SESOHEVWV KAl anoppnTou

Wnoiakn (DigComp)

H evoTnTa divel €ugacn oTov TPOMO HWE TOV 0noio o [EVIKOG
Kavoviopog yia Tnv MNpoortacia Asgdopevwyv (GDPR) kabwg Kal
aAAa nAaiola noAITIKAG anoppnTou 6a dwWOOUV OTOUC MOAITEG
MeyaAUTepo €AeyXo oTa npoownikd Toug dedopéva KAl Nwg Ta
Jouasgia kal ol NoAITIoTIKOi opyaviopoi 8a diacgpaAicouv OTI n
dlaxeipion TWV NPOCWNIKWV OEOOUEVWV CUPHOPPOVETAl MARPWG
ME TIG VOMOBETIKEG aNAITAOEIG KAl KAvoVvIoUouG. H ouAAoyn, n
anoBnkeuon kail n encEepyacia dedoUEVWY MPENEI va €vIoXUOUV
TNV ao@aleia, va diac@alifouv Tn CUVENEIA KAl va KAVOUV TIG
NMPAKTIKEG €UKOAEG KAl KATAVONTEG Yyid TOug XpnoTteg. ‘Exouv
ouotaBei  enionua  kal  OUMBOUAEUTIKG Opyava yid vd
dlacalioouv  OTI Ol NPAKTIKEG OJedopéVwY MpENEl  va
avTanokpivovTal oTIG EUAOYEG NPOOdOKIEG TWV XPNOTWV KAl va
unoaTnpifouv Ta dikaiwuPaTa nAnpopdpnong npog To dNUOaCIo
OUHQEPOV.

Application development

Wnoiakn (e-CF)

AuTil n evoTnTa Ba NApouUCIACEl TIG KUPIEG EVVOIEG OXETIKA HE
TNV avanTtuén HIag epapuoyng, €Enywvrtag Tov KUKAO {wnG TG
avanTtuéng AoyIOWIKOU Kdal OpPICUEVEG ano TIC UNAPXOUGCEG
01adIKaoieg Kal TEXVOAOYIEC Mou pnopoUv va Xpnoigonoinbouv
yla Tn Onuioupyia e@appoywv  Aoyiodikou. ©a agopd
OUYKeKPINEVA OUO YAWOOEG Mnou €gival anapaitnTeg yia Tnv
avanTtu&n epappoywv diadikTuou: HTML kai CSS.

Alaxeipion Yyn@Iakng TautoTnTag

Wnoiakn (DigComp)

H wnoiakr TautdTNTa PNopei va onuaivel noAAd npdayuparta Kal
unopei va npooeyyioTei anod noAAéC anoweic. MNa napddeiyua,
unopei va oxeTileTal e BEuaTa ao@Alsiac Kal npoaTaciag ano
atodikn N Oeopikf) anown. e auTtAv Tnv evoTnTa 6a
ENIKEVTPWOOUPE NeEPICOOTEPO OTNV  WNPIAKA TAUTOTATA TWV
MouOoEgiwv ano Tn okomid TNG PNHUNG, NWC va TV XTICOUMPE Kal va
Tn d1aTNPHOOUKE, Kal g€ auTd To NAAICIO NWG va XEIPIOTOUNE Ta
dedopEva nou napdyouv Ta pgouasia aTo wneiakod nepiBaiiov.
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TiTAog IkavoTnTag
Tunog

Neprypaen

TiTAog IkavoTnTag
Tunog
Neprypagr

TiTAog IkavoTnTag
Tunog

Nepiypaen

Testing

Wnoiakn (e-CF)

O1 padnTég Ba sicaxBouyv oTnv MoidTNTA AOYIONIKOU, EEKIVOVTAG
and Tov OpIoPO TOU Kal TIC OJIapOPETIKEG MNPOOCDOKIEC TwV
avlpwnwv yla auto, Kabwg Kal TIG KUPIEC (PACEIC KAl HMOVTEAQ
Tou. H evoTnTa 6a kabopioel TI €ival eéva eAdTTwha AoylopikoU
kal Ba neplypa®el  TIC aApPXEC OOKIMAC Kal TIC PACIKEG
peBodoloyiec. Méoa oTa nAaiocla TNG £€kBeong wn@lakou
jouoegiou, oI MadnTEG Ba MPEAETAOOUV  TOV  OPIOHO  TNG
XPNOTIKOTNTAG Kal TIG KUPIEG TEXVIKEC NMOU XpnaoigonoloUvTal yia
Tnv a&loAoynon.

NMapaywyn Eyypaowv

Wnoeiakn (e-CF)

AUTN N evOTNTa NApEXEl OTOUG NaBNTEG NANPOPOPIEG OXETIKA HE
TOV TPOMO MApAywyng eyypa®wv nou neplypagouv npoiovta,
unnpeoieg, €EapThpaTa n e@apuoyeg yia va dianioTwlei n
OUUMOPPWON HE TIC OXETIKEG dANAITACEIC TEKUNPiwonc.
AIEUKOAUVEI TOUG HABNTEG va KATAVONOOUV NG va eNIAEEOUV TO
KaTaAANnAo OTUA Kkal MPECA via UAIKO napouciaong kal vda
OnMIoupynoouv nNpoTUNA yia cuoThPaTa dlaxeipiong eyypapwy.
Meplypdgel eniong Toug KATAAANAOUG TPONOUG TEKUNPIWONG TWV
ASITOUPYIOV Kal TwWV JduvaToTATWY, TNV enikUpwon Twv
UnNapxovTwv eyypapwy Kai TNV eVvNUEPWOT| TOUG.

Copyright and licenses

Wnoiakn (DigComp)

H dnuoacisuon wnelakoU NepIEXOUEVOU anaITEl HEYAAN npoaoxn.
Mpénel va avapwTtnBoUpe apkeTAa npayuarta: Ti €idoug Kavoveg
npenel va yvwpilw yia va ogpoudl To NePIEXOPUEVO NVEUUATIKOV
dIkalwpaTtwy (N.X. E€IKOVEGC N AAAec HoOppEC) Kal Bfuarta
anoppfTou KATa Tn OJnuocisucr Tou; YNAapxouv VOWOol Yid
dnuooicuaon yia €knaideuTikoUg, EVNUEPWTIKOUG okonoug; Eav
BEA®W va EeMTPEWPW OTOUC XPNOTEG va Xpnoigonoiouv, vd
anokaAUnNTouv ) va TpononoloUv NEPIEXOUEVO amno Tov 10TOTONO
Mou noieg ddeiec npenel va slgayayw; Kar av wg enayyeAuariag
HoUOEioU BEAW va KUKAOQOPNOW EIKOVEC ME dWPEAV AdEId, NWG
MOOpW Vva TO KAvw; Eav  ouAAéyw nAnpogopisc  and
01adIKTUaKOUG XPNOTeG, nNpénel va unoBdaAw aitnon vyia
€€oua10d0TNaN; 'EXEl TO JOUCEIO POU MOAITIKI anoppnTou; Kabe
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TiTAog IkavoTnTag
Tunog

Neprypaen

TiTAog IkavoTnTag
Tunog

MNepiypa®n

TiTAog IkavoTnTag
Tunog

Meprypagpn

enayyeApaTiag npenel va unoBAlel auTeG TIG EPWTAOEIC KATA TN
OUAAOYI O€dOMEVWYV I TNV KOIVI XPron WneIakoU MEPIEXOUEVOU
ot €vav 1oToTOMO, MIa PBacn JedoueEvwY, HECA KOIVWVIKAC
JIKTUWONG N AAAec d1adIKTUaKEG NAATPOPHEC. H kaTtavonon Twv
NVEUUATIKOV JIKAIOPATWV Kal Twv adeiwv eival €va noAUnAoko
¢ATNMa, aAAd €va noAU onuavTikd BEPa oTa pouosia. e auTnv
TNV evoTNTa Ba paBeTe PBACIKEG £vvOIEC MOU MNopPei va eival
XPNOIUEG, ONWC opoAoyia, XproINoUG GUVOETHOUC YIa va PABeTE
nePIOOOTEPA KAl MPAKTIKEG AOKNOEIG.

YnooTtnpi§n aAAayov

Wnoiakn (e-CF)

O okondg Tng evotnTag AAAayn vunootApiEng e€ivalr  va
kartavonooupe OTI n diadikacia aAAayng unooTtnpiEng sival pia
diadikacia nou €ival anapaitnTn yia va oupnepiAngOsi oTov
oxedIaouo Napadoaong evog €pyou anod To pundév. Eival enopévwg
ONMAavTikO va KATavonooulue OTI MPENEl va AVTIMETWNICETAl WG
EexwpioTd oTOoIXEIO TOU €pyou. Mpenel eniong va yivel katavonTd
OTI n owaTn diadikacia oxedlaouoU WIag unnpeoiac 6a npénel va
nap€xel TNV anapaitntn eueAi&ia yia Tn owoTtn diadikaacia
aAAayng unooThpIgng.

MpoypappaTiopog

Wnoiakn (DigComp)

Auth n evotnta 6Ba
npoypapuaTiouo.

©a pdadouv Tn BAon TNG YA®WOOAG TOU UMNOAOYIOTA Kal TIG Mo
OIGoNUEC YAWOOEG YIa TNV avanTuén 10ToogAIdwV.

€l0ayayel TOUGC MalnTeég  aTov

User support

Wnoiakn (e-CF)

O oToxoG Tng evoTnTac YnooTtnpiEnc neAatwv (YNooTnpién
XpPNOTWV) €ival n Kkatavonon TnG yVWonG KIag GEIpAc UNnpeciov
neAatTowv nou BonBolUv TOUG MEAATEG va KAVOUV MHIA OIKOVOMIKN
Kal owoTn Xprnon evoc npoiovrtoc. H yvwon nou nepihaupavel
BonBela yia To oxedlagud, TNV avTigeTwNon NpoBAnUATWY, TN
ouvTnpnaon, Tnv avaBaduion kai Tn diavour €voc npoidvTog Ba
yivel katavonth. ©a yivel gniong karavontd OTI n UMNOOTAPIEN
neAaTwv BewpeiTal wg €va andé Ta kUpIa Kavaiia enikoivwviag
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ME TNV €Taipeia nou OToxeUel TOCO OTNV IKAvonoinon Twv
neAaT®V 000 Kal oTov TPOno augnong n d1aThpnong Toug.

TiTAog IkavoTnTag ARyn anopacswv

Tunog MeTaBiBaoiun/21° aiwva

Meplypaen AuTil n evoTnTa Oa elo0aydyel Toug MadnTég oTn yvwon Tou
nediou AAWNC ano@Acswv and pIa YEVIKA danoyn Ot Mid
OUYKEKPIMEVN NPOONTIKNA.

ZEKIVOVTAG JE TNV EVVOId TV BACIK®V OpWwV NOU oUVOEOVTAl HE
To Oépa Ba OlEPEUVACOUNE TIG KUplEG Bewpieg TNG ANWNg
anopAcswv.

'‘Ogov apopd TNV €PApPoyn AuTng TNG IKAvoTnNTAc O HOUCEIq,
Ba npoTeivOUNE opICUEVA BAPATA NoU NPENEl va aKoAoUBooUpE
yla va ndpoupe anopdaceic nNpog To KAaAUTepo kal Ba dei&oupe
nw¢ n availuon dedopEVwY UNOpPE va eival Xpnoiun.

TiTAog IkavoTnTag Avantugn AUoswv

Tunog Wnoiakn (e-CF)

Meprypagpn AuUTh n evoTnTa Ba NApPoUCIAcel TIG KUPIEG EVVOIEG OXETIKA HE
TNV avanTtugn AUcswv, €EnywvTtag Tnv unodopr AoyIoMIKOU,
AUoE€IG AoylopikoU Kal TI onuaivel va Tig avanTu&eTe. H onueinon
UML yia diaypdupaTta avantuéng napouoialetal wc NECO Yia TNV
nePIypaen Twv nAdaiciwv avantugng AUCEwV.

TiTAog IkavoTnTag Alaxeipion NMpoBARpaTog

Tunog Wnoiakn (e-CF)

Meplypagn AUTH n evoTNTa NApéXel 0TOUG HABNTEG NANPOPOPIEC OXETIKA ME
TOV TPOMO avayvwpliong kdl €niAuong Tng Bacikng aiTiag Twv
oupBavTwv. Meplypagel €niong Tov TPOMO HE TOV OMoio MpPEMEl
vad dKOAOUBNOOUMPE Mid MPOANMTIKA NPOCEYYION VYid TNV
ano@uyn 1 Tov evToniouo TnG Baciknc aitiag Twv npoBAnpdTwv
Texvoloyiwv NMAnpogopiac kal Enikolvwviag kal va avanTuEoupe
gva oloTnua yvwong Pacioyévo oTnv  enavaiAnwn Koivwv
o@AAPaTWV. 3ulnTa TNV  eniAuon  OoupBAvTwv KAl TNV
KAIJGKwon, Kabwc kal Tn BeATioTonoinon ToUu CUCTHAUATOC KAl
TNV anodocon TwV CTOIXEIWV.

TiTAog IkavoTnTag Solving technical problems
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Tunog
Meprypagpn

TiTAog IkavoTnTag
Tunog

MNepiypaen

TiTAog IkavoTnTag

Tunog

Nepiypaen

Wnoiakn (DigComp)

AuTn n evoTnTa ©a NApPouCIAdel TIC BACIKEC EVVOIEC OXETIKA ME
TNV €niAuon TeXVIK®V NpoBANNATWV PE EUMACT OTO POUCEIO Kal
OTIC QVTIOTOIXEC aVAYKEG KOIVOU, AEMTOMEPEiIC HEBOOOUC Kal
gpyaieia onwg n avaAuon Twv Bacikowv aimiov n n avaiuaon
NPoBANUATWV.

©a napouaiacel eniong niBava Texvikd npoBARKATA HE CUVAPEIG
QITIEC, OUVENEIEC Kal MIBAVEC EVEPYEIEC.

>To TENOG, ol yabnTeg Ba sival og BEon va avTINETWNIOOUV £vda
NPOBANUA HE CUCTNUATIKO TPOMO XPNOINOMNOIWVTAG EVVOIEG Kl
epyaAeia nou oxeTiovTal Ye To BEPA.

Fact driven

MeTaBiBdoiun/21°° aiwva

H evoTnTa divel €ugaocn oTov npooavaTtoAloho Tng diadikaaiag
TWV EMNIXEIPNOEWY HOUCEiwV nou nepiAapBavel oToixeia doOuNGg
Kal YETPNONG KAl OUVENAYETAl MEYAAN €UQAOn OTOV TPOMO ME
Tov onoio Yyiverar n Bon@nTikn e€pyacia He NANPOPOPIEG
Texvoloyiag péoa oTov opyaviopo. O1 diadikacieg pnopolv va
METPNOOUV 0t d1aPopeg dlaoTAcelc. MnopoUv va PeTpnBolv wg
NpoC TOV XPOVO Kal To KOOTOG Nou OXeTI(oVTal PE TNV EKTEAEDH
TOUG, EVW Ol ££000I1 Kal Ol €I0POEC TOUG HNopoUV va ekTINNBouv
WG NMpog TN XPNOIYOTNTA, TN OUVENeld, Tn MeTABANTOTNTA, TNV
eAeuBepia anod eAaTTwpaTa kai aAAoug napdyovTeg. AuTd eival
Ta kpITAPIa yia Tnv a&oAoynon Tng a&iag Tng npwToBouAiag
KaivoTopiag kai yia Tn 8€onion npoypappaTwy BeATIwoNG.

Sense of initiative and entrepreneurship

MeTaBiBaoiun/21° aiwva

O yevikdC aTOXOC AUTNG TNG evOTNTAG €ival va e€olkeiwdolv ol
paénteudhevol  PE TNV €vvold KAl TIC  ApXEG  TNG
EMNIXEIPNPATIKOTNTAG, €0TIAlOVTAG OTO TI €ival, yIaTi €ival OXETIKO
ME TOUG enayyeAuaTieg Tou Mouaoeciou, oTav e@apudleTal n oxl
Kal Nw¢ va To kKAavouv oTtnv npdaén. H enixelipnuaTtikoTnTd
epUNVeUETAl WG €yKApPOIad IKAvOTNTa, anapditnTn yia kale
enayyeApaTia nou gpyaletal og €va PETABAAAOUEVO Kal avoiXTo
epyaociakd nepiaAlov. Me Baon To MAdiolo EnixelpnuaTiknig
IkavoTnTag, o1 paénrteudpevol  Ba  yvwpilouv  OTI N
ENIXEIPNUATIKOTATA unepBaivel Tn OTEVA KaTavonaon Tng idpuong
enixelpnocwy. ©a pddouv OTI n ENIXEIPNUATIKOTNTA unooTnpidel
Ta Aatopa, Oxl POvo oTnv Kadnuepiv Touc {wr oTo ONiTI Kal
oTNV Kolvwvia, aAAd kal oTov XWpo €pyaciag Tou nAaigiou Tng
£pPYACiag TOUG Kdl TNG IKavOTNTAG va KPETAAAEUTOUV EUKAIPIEC,
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va HETATPEWOUV TIG 10€e¢ o€ OpdAcn Kkal va JnopoUV va
Eekivijoouv npwToBouAiec dnuioupyiag a&iag oTnv epyaaia.

TiTAog IkavoTnTag

AvaAuon kai oUvOegon NnAnpoYopimv

Tunog

MeTaBiBaoiun/21°° aiwva

Neprypaen

H 1kavoéTnTa avaAuong kal ouvBsong nAnpogopiwv €ival
nOAUTINN yId TOUC €NAYYEAMATIEC TOU WoOudsiou. Suxvd
OXETICETAI PE TNV KPITIKA OKEWN, Tn ONMIOUPYIKN OKEWn, TNV
kaivotopia, Tn dlaxeipion nAnpogopiwv kalr odnysitar and Tnv
avaykn eniluong npoBANPATWV Kal TN ARWN EVNHEPWHEVWV
ano@Aacewv.

H avdAuon kai n ouvBeon NANpPoPopI®V €ival EVOWUATWHEVN OF
NoAAEG OpaoTnpidTNTEG Moucosiwv. Eival pia 1kavotnta nou
prnopei va avantuxBei nepartepw and kabe enayyeAparia
Houoeiou o€ onolodnnoTe NPoiA gpyaaciag.

AuUTN n evoTnTa diEpeuva Tn onuacia kar Tnv a&ia Tng avaiuong
Kal TnG ouvBeong MNMANPOPOPIVYV WG HEPOG TNG KPITIKNG Kal
ONMIOUPYIKNG OKEWNG OTO NAQioI0 MIAC avakAdoTIKAG Kal
EVNUEPWHEVNC MPAKTIKAG TOU WJoudegiou. ©a doBoUv KAMOIEG
odnyiec kal napadeiyuara.

TiTAog IkavoTnTag

Risk management

Tunog

Wnoiakn (e-CF)

Meprypagpn

AUTR N evOTNTA NAPEXEI OTOUG HMABNTEG NANPOPOPIEG OXETIKA HE
TOV TPOMO avayvwpiong Kal avaiuong Twv KivoUuvwy, Tov TPOno
agloAdynong Twv EMNINTWOEWV TOUuG. [epiypda®el €niong Tov
TpOMO KaATnyopionoinong Twv KIvOUvVwv avaloya Me TN
ooBapOTNTA TOUG KAl TOV EVTOMNIOUO TWV AITI®WV NOU NPoKAAouv
TOUG KIVOUVOUG.

TiTAog IkavoTnTag
Tunog
Meprypagn

AlanpoownIKEG SeEIOTNTEG

MeTaBiBaoiun/21° aiwva

AUTH n evoTnTa Ba NePIypAYEl TNV MOAUNAOKOTNTA TOU OpIoHoU
TwVv dianpoownikwv deEloTATwV Kal 8a Bondnoel oTnv gEslipeon
TPONWV avanTu&ng piac and TIG Mo dnalTOUNEVEG IKavOTNTEG Tou
21ou aiwva

TiTAog IkavoTnTag

Tunog

Ae&10TNTEG SiapecoAapnong

MeTaBiBaoiun/21° aiwva
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Neprypagn

TiTAog IkavoTnTag
Tunog
Neprypagn

TiTAog IkavoTnTag

Tunog

Neprypagn

AuTnl n evotnTa Ba napoucidosl Ta BAcika yia TIG OgEIOTNTEG
dlapgecoAapnong, eomialovtag  OTO  €pPY0  TNG  MOUOCIKAG
dlapecoAapnong.

>To TéAog, ol pabnTéc Ba eival og BEon va avayvwpioouv TIG
WNQIaKEG TEXVOAOYieG oTOo nAaioio Tng dlapgecoAdpnong kai va
NPoodIoPiooOUV YEVIKEG APXEC YIA TN XPHAON TWV KOIVWVIKOV
HECWV.

Networking skills

MeTaBiBdoiun/21°° aiwva

27N ouyxpovn Kolvwvia pag, €xel Yivel anapaitnTo kai npayuari
ENEIYOV YIa TOV ENAvanpocdIiopioUO TWV HOUCEIiwV

TIG ANOOTOAEG TOUG, TOUG OTOXOUG TOUG, TIG AEITOUPYIEG TOUG Kal
TIG OTPATNYIKEG TOUG YId va avtavakAouv TIG NMpocdoKieg evog
HeTaBaAAdpevou KOOHOU.

AuTi N evOoTnNTa oKoneUel va €10aydyel OTOUG GUMMETEXOVTEG TN
onuacia Twv JIKTUWV TWV HOUCEIWV va npooeyyioouv é€va
EUPUTEPO KOIVO KAl VA aQVTIHETWNIOOUV EUKOAOTEPA TIG WNPIAKEG
NPOKANCEIC.

H avantugn npoownikoU peow (O1€Bvolg) dIKTUWONG €ival pia
anapaiTnTn NPOCEYYION YId TNV KOIVI] XPNon TwV EKKPEPWV
NPoBANUATWY Nou avTiyeTwnilouv Ta Pouaoeia.

AgZ16TNTEG d1anpayHATEUONG

MeTaBiBdoiun/21°° aiwva

«H dianpayudrteuon €ival gépog TnG (wng Kag ano Tnv HIKPn Hag
nAikia kai ka® 'oAn Tn Oidpkela TNG enayyeANaTikng pag {wngc.
AlanpayhaTeuOPaoTeE CUVEXWG TIG €MIBUMIEC PAC Kal auTd nou
anokaAoUpe «npayuaTtikoTnTa». O1 O0e€10TNTEC dlanpayuAaTEUCNG
gival, w¢ ek ToUTOU, £€va ouclacTIKO €pyaAsio TNG IKAvoTNTaAG
OTO XWPO gpyaociac pac.

AUTN N evOTNTA OpPYavwVeTal YUpw ano dUo evoTnTes. H npwTn
€VOTNTA JlEPEUVA HEPIKEC and TIC AVTINAPAYWYIKEC UMNOBEDEIC
OXETIKA Pe TN diadikacia dilanpaypdaTeuonG Kal PEPIKEG and TIg
Bewpiec yUpw and autAv. ©a napouciaoTei eniong Hia
€niokONNOn OXETIKA PE TOUG OokonoUG Twv dianpaydaTeEUCEWY.
©a napexovTal e€niong odnyiec yia TNV nposToipacia piag
oTpPaATNYIKAG dlanpaypaTeuong, KkKabwG Kkal CUMPPBOUAEC  Kal
€pyaAeia yia To NWG va YiveTe KAAUTEpPOG dianpaydaTeuTng. H
Lea Walter, KAIVIKI] WUXOAOYOG, OUVEPYAOTNKE Yid TNV
MPOETOILACia AauTnC TNG EVOTNTAC.

H deUTepn evoTnTa napouadialel napadsiyydta yia To Nwe Ta
pjouoeia enave€etdlouv TOo pOAO  TOUC OTNV  KOIvwvia,

AapBavovTtag undyn TIG d1adikacieg dianpayPdTeuong Kai TIG
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TiTAog IkavoTnTag
Tunog
Meprypaen

TiTAog IkavoTnTag
Tunog

MNepiypaen

>eipd pabnuaTtwyv

TiTAog IkavoTnTag

Tunog

Meprypagpn

OUOKOAEC oulNTAOEIC NOU CUVENAYoOvVTal TETOIEC MPOCEYYIOEIC.
AuTn €ival n nepinTwaon Tou Museé de I'Homme, oTo Mapiol, kai
Tou Tropenmuseum oTo AJOTEPVTAU.

Ae&I0TNTEG EVEPYNTIKAG AKPOACNG

MeTaBiBaoiun/21° aiwva

H evepyn akpoaon e€ival pia BeATIWPEVN, €VEPYN KATAOTAGN
akpoaong. O1 nepiogoTEPOl AvBpwnol Bewpolv TNV akpodaon wg
naénTikn dpaocTtnpidéTnTa. KATI nou PnopoUHE va KAVOUHE EVW
KAVOUNE KATI dAAo.

AnaiTei npoondbeia, autoyvwaoia kal NpakTikr. Eival éva ioxupd
gpyaieio, vyiati BonBa ortnv  kaAUTepn kartavonon Twv
{nTNUaTwV nou avTiyeTwnileTte kal oag PBonBa eniong va
EMNIKOIVWVEITE KAAUTEPA PEOQ OTNV opada oag, ME aAAa TUNAPATA
Kal he eEWTEPIKOUG EVOIAPEPOUEVOUG,.

EAAoTIKOTNTAG

MeTaBiBdoiun/21°° aiwva

H eAaoTikOTNTAG €ival pia and Tig nio NOAUTIUEG DeEIOTNTEG OTNV
enoxn Hag.

€ aQuTo TO MABnua ol gadnteuouevol Ba kaTtaAdBouv Ti gival n
eAaOTIKOTNTA KAl NWG PNopoUV Ol ENAYYEAMATIEC TOU HOUCEIoU
va avanTtu&ouv auThAv Tnv IkavoTnTa.

Maenua E&eidikeuong (DSM / DIED / OCM)

A@riynon

MeTaBiBaoiun/21° aiwva

Ta pouoceia apopoUlyv 1oTopiec. H aprynon 1oTopiov (Yneiakmn n
HMn) npooegAkUel TNV npoooxr, NPooeAkUsl cuvaiobnuaTta Kal
evBappuvel Tn @avrtacia kal Tov npoBANUATIONO. AnMIOUpPYEI
€niong yvwon, kKaravonon Kkadl evouvaiodnon. TEAog, daAAad
HAaAAov KevTpiko, Bon6d ornv gunAokn. Eival, oguvenwg, €va
KaTaAAnAo epyaleio yia pyouoeia kal eEnayyeAPATIEG JOUOEIWV.
AUTH n evoTnTa Ba eloaydyel Toug HadnTEUOUEVOUC OTO TI €ival
n agnynon Kai ol TEXVIKEG TNG, €0Tialovrac oTd OopEAN AUTNG
TNG NPOCEYYIONG YIa T GUMMPETOXN O JOUOsia Kal MOAITIOTIKOUG
opyaviopoUg, kabw¢ kalr ornv agonoinon TnG NOAITIOTIKAG
kKAnpovouidc. AuTti n evotnTa 6a napoucidcel €niong ApKeTA
napadeiyyata vyia TO NG Ta Mouocesia Olgpeuvolv  TIG
duvaToTnTeG avTaAAayng (Kpupwv) 10TOPIWV.
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H evdtnTa €ival npoocappoopévn yia To NPOQIA poOAou Tou
npoypauuaTioTy wneliakng d1adpacTIKnG €uneipiag kal yia Tov
AladikTuakd Alaxeipiotn KoivoTnTag
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4.3 EVOeIKTIKEG OpaOTNPIOTNTEG HABNONG Baciopévn oTNV €pyaaia
2 aQuthVv TNV €vOTNTAd, O avayvwoTnG MNopei va PBpel eVOEIKTIKEG
dpaoTnpIOTNTEC NAOBNONG Baciouyevng oTn €pyacia, ano O, TI MNOPEi va
xpnolgonoin®ei yia va OJOleUKoAUvVEl Tov Habntn va eniAéEel - o€
ouvepyaoia He Tov TomkO ndapoxo EnayyeApatikng Eknaideuong kal
KaTtapTiong kai Tov €nonTn and Tov opyavioho @IAo&eviag, TI va KAVEl
KaTa Tn didpkeia TNG pabnong nou BaacileTal oTNV €pyaaia.

ApaoTtnpioéTnTa ZXedIG0TE KAl NPWTOTUNEG KAIVOTOMEG Kal 31a3pacTIKEG
Welhlelile elolloi i | EYKATAOTACEIG MOU NAPEXOUV ONHAVTIKEG EHNEIPIEG Yia
oTnv epyacia O0Aoug TOuG TUNOUG Koivou. MpayparonoinoTe dNHOOCIEG
HeAETEG ka1 avaAuon napaTtipnong.

'QpeC 100 - 200 wpeg

Mepiypagn MeAeTHOTE Ta TpEXOVTA HOTIBa eniokewng TnG HMOvIMNG (N
npoowpivrng) €kBeong Tou poucoeiou, WECW nNapaTnpnong Kal
€peuvag eniokenTwv. Me Bdon Ta €upnuata oag kal TN
oTpATNYIKN TOU Houcciou, oxedidoTe Hia ocipd d1adpacTIKWV
eykataoTrdoswv nou Oa pnopoucav va evowpaTwbouv oTnv
€kBeon kal va evioxUoouv Tov avTikTund TnG Kal Tn OUVOAIKA
guneipia Tou poudeiou. H oupBoAr gac Ba npenel TOUAAxioTov
va nepiAaPBAvel: To OKOMO TWV NPOTEIVOUEVWY EYKATACTACEWY,
TIG apxéc naidaywylkng-enikolivwviag, To oxedlaoud Kai TIG
TEXVIKEC NPOodIaypaQeC, TNV MPOTEIVOUEVN APXITEKTOVIKN / Ooun
Kal Tn A€IToupyikOTNTA, MPOTACEIG Yid TNV TOnoBETnarn Toug
OTOV npaypaTtikd €kBe0IakO XWPO O OXEON HE AVTIKEIPEVA
QVTIKEIHEVWY Kal avAykKeg TWV EMIOKENTWY , MNPOTEIVOUEVO
AOYIOUIKO / UAIKO.

ApaoTtnpidoTnTa AvanTtUETe €pyaleia npooBacigoTnTAG YIia OAOUG TOUG
lelclg(ola[a N Elelo)60[5Ys TUNOUG ENICKENT®V.
oTnV €pyaaia

'‘QpeC 100 - 200 wpeg

Mepiypagn A@oU afloloynoete Tnv KkatdoTtacn npooBacigoTnTac Tou
Jouoeiou, oxedldoTe pPia Osipd epydAsiov nou Ba BeATiwoouv
TNV NpocBaacn oto Xwpo kal ato di1adikTuo, TOoo 6gov apopd TIG
unnpeoiec  emokenTwV (UNnpecieg  pecewidv, KATAOTNNA
Jouosiwv K.AM.) 000 Kkal OUAAoyeEC (ekBéoeig, eknaldEUTIKA
npoypdaupata, OnMOCIEUCEIG, €nikolvwvia K.AM.). AuTa Ta
gpyaieia pnopei va nepiAapfavouv epapuoyeg nou au&dvouv
TNV  EUKPIVEID TWV HOUGIKWV  EIKOVWV KAl  KEINEVWY,
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ApaoTtnpidoTnTa
paénonc Baociopevn
oTnVv €pyaaia

'‘Qpeg

MNepiypaen

EVEPYONOIOUV OAEC TIG AIOBNCEIC YIA TNV EPUNVEIA TWV HOUTIKWV
QVTIKEIHEVWYV €KTOC and Tnv Opaacn Kal Tnv akor, evéappuvouv
TN OUMMETOXN TwWV EMNICKENTOV Kal To crowdsourcing oTO
(OPOUY TOU HYOUCEIOU N OTIG NAATPOPHEC KOIVOVIKOV HETWV.

AisukoAuvon TOV POV €NIKoIVOViag HeTA&U
SIAPOPETIKOV OHAdWV HOUCEIWV Kdl EEMTEPIKOV
ETAIPEIOV UPYNARG TEXVOAoOyiag.

40 - 80 wpeg

SUAANEETE 1) / Kal EVNUEPWOTE UNAPXOUCEG NANPOPOPIEC OXETIKA
ME kalvoTopa Oi1adpacTika epyaAeia nou Oa pnopoucav va
EVowuaTwbouv  oTOo  pouceio, €&iTe  HEOw  OIAdIKTUAKNAG
avalntnong e€ite aneuBeiag enikoivwviag PE €Talpeieg UWPNARG
TEXVOAoyiag. AEIOAOYNOTE TIGC OUAAEYOUEVEG MANPOMOPIEG Kal
napouciacTe TIC NPOTACEIC 0ag yid TO Nw¢ 6a pnopoucav va
xpnoigonoinBolv oe éva &yypago. H €kBeon oag npénel va
nepiAauBavel Meplypa®r] TWV TPEXOUOWV Kal HEAAOVTIKWV
avaykwv, KpITApIa eniIAOYNG Kai aiTioAdynon Twv MPoTEIVOUEVWV
AUcewv. MNapoucidoTe Ta EUPNUATA KAl TIC NPOTACEIG 0AG OE Mid
ouvavTnon NpoownikoU rnou 6a EekIVROETE.
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5. NapapTnua

5.2 Introductory course

5.2.1 Digital competences (e-CF)

Competence title

Type
Description

Knowledge domain

Learning outcomes

IS and business strategy alignment

Digital (e-CF)

This Course Module anticipates long term business
requirements, influences improvement of organizational
process efficiency and effectiveness. It aims to determine the
IS model and the enterprise architecture in line with the
organization’s policy and ensures a secure environment. Makes
strategic IS policy decisions for the enterprise, including
sourcing strategies. Our goal is to provide leadership for the
construction and implementation of long term innovative IS
solutions and IS strategic leadership to reach consensus and
commitment from the management team of the Museum.

The main example domains are:

e business strategy concepts;

e trends and implications of ICT internal or external
developments for museum organizations;

e the potential and opportunities of relevant business
models;

e the business aims and organizational objectives;

e the issues and implications of sourcing models;

e the new emerging technologies (e.g. distributed
systems, virtualization, mobility, data sets);

e architectural frameworks;

e Security.

e Define future developments in business process and
technology application

e Recognize requirements for processes related to ICT
services

e Identify long term visitor / customer needs

e Illustrate the development of ICT strategy and policy,

including ICT security and quality

Describe the development of the business strategy

Examine feasibility in terms of costs and benefits

Demonstrate effects of implementations

Assess the impact of new technologies on business

Study the business benefits of new technologies and

how this can add value and provide competitive

advantage

e Analyze the Museum business architecture

e Examine the legal & regulatory landscape in order to
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

factor into business requirements

W e

Understand IS and Business Strategy

Designing of a Business Strategy: Key focus points
Achieving Growth and Technology: A Museum
Perspective

Analyzing the Present and Future of Museum:
Structuring an IS and Business Strategy

Introductory (MOOC)

Business Plan Development

Digital (e-CF)

This module facilitates attendants to address the design and
the structure of a business or product plan for museums
including the identification of alternative approaches as well as
return on investment propositions. The trainee will be able to:

consider the possible and applicable sourcing models;
present cost benefit analysis and reasoned arguments in
support of the selected strategy;

ensure compliance with business and technology
strategies;

communicate and sell business plan to relevant
stakeholders and address political, financial and cultural
organizational interests.

The trainee learns about:

business plans and elements;

business models;

business Model Canvas;

SWOT analysis;

PEST analysis;

Porter’s 5 Forces;

elements of the marketing mix (the 4 Ps);
competitive analysis;

operations and management plans;
financial planning and dynamics;
managing risk and opportunity assessment techniques;
marketing and corporate strategies.

Describe the methodology of doing a SWOT analysis
Identify 2 risks in a management plan

Present an example of a competitive analysis

Recognize the mission, the vision and values of a
museum

Label 4 museum needs

Present the Museum Innovation Model (MIM)

Identify the 4 elements of the marketing mix (the 4 Ps)
Describe the methodology of doing a PEST analysis
Name 5 competitive forces to maximize profitability
(Porter’s 5 Forces)
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Estimate a cost analysis

Differentiate a business plan from a business model.
Indicate the steps of a business plan

Describe a marketing strategy

Describe the business model canvas

Indicate 2 sustainability issues of a museum
Recognize the value of 2 marketing communication
functions

Identify a management plan for a museum

Give examples of 2 business models

Produce a financial planning and analysis

Select an example of a Museum Marketing Plan

Understanding the Business Management Plan
A theoretical context of a business model
Marketing strategies

A business management plan for Museums

b s

Introductory (MOOC)

Technology trend monitoring

Digital (e-CF)

Technology can leverage the museum experience to new levels
and increase the outreach of the collection and the visitors'
experience.

This module focus on how the museums can monitor and adapt
to the technology trends, in a way to enhance (and not
overlap) the major role of the collection and the museum as a
whole.

Existing Digital Media Technologies and future trends;
Games and Gamification solutions in museums;
Virtual, Augmented and mixed solutions in museums;
Usability and accessibility guidelines

e Identify at least 2 of the main milestones in the history
of ICT in museums.

o Identify at least 2 of the current technologies that will
shape the future in museums.

e Explore a SW tool to prototype a digital storytelling
example.

e Examine 3 examples of how games provide distinct
experiences in museums and enhance the visitor
experience, by exploring case studies.

e List 3 advantages of how gamification can increase the
visitors' engagement.

e Describe the concept of interactive storytelling and how
it expands linear storytelling, by exploring case studies.

e Examine examples of how the reality virtuality
continuum can improve the museum communication.

e Identify 2 different types of examples of Augmented
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Course

Competence title

Type
Description

Knowledge domain

Reality applications in museums

Identify 2 different types of examples Virtual Reality
applications in museums

Identify 2 different types examples of Mixed Reality
applications in museums

Identify one set of principles of usability and how it
promotes user adoption of technology.

Identify the main guidelines for accessibility in museums
places and the web, with a focus on inclusive museums
From analysing 2 case studies, explain how games and
gamification are used distinctively. For each, complete
the following fields: target, synopsis, objectives,
advantages, constrains.

From analysing case studies, understand how AR/VR or
mixed reality solutions are used distinctively inside-out
in museums.

Discuss how usability can affect the user experience,
from analyzing a case study.

When confronted with a specific problem in a museum,
specify a solution based on interactive storytelling. Make
a case-study by prototyping a solution.

From analysing examples of using VR/AR or mixed
reality solutions in museums understand the artist's
world.

When confronted with specific problems in museums
and websites, identify the principles that can enhance
the accessibility

e

History & Trends of ICT in museums

Interactive storytelling: From Games to Gamification
The reality-virtuality continuum

Usability & Accessibility

Introductory (MOOC)

Innovating

Digital (e-CF)

This module facilitates attendants to develop skills related to
the design and planning of creative solutions for the provision
of new and innovative concepts, ideas, products or services for
the museum sector. It also helps them to deploy novel and
open thinking to envision the exploitation of innovative
technological advances to address museums and their
audiences’ needs or research directions.

Innovation theory

Innovation models

Adopting innovations in museums
Designing innovations for museums
Open thinking
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Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Course

Open innovation
Crowdsourcing
Linked open data

Define innovation and the areas it occurs

Identify the four different types of innovation

Identify the five different types of innovators

Identify the steps of the innovation-decision process
Describe the Museum Innovation Model

Identify the steps of design thinking process for
innovations in museums

Identify the characteristics of open thinking

Define Open Thinking for museum innovation

Identify how crowdsourcing can be used from museums
Identify Linked Open Data for museum resources
Classify innovations implemented in museums according
to their type

Introduction to Innovation in Museums
Innovation Design and Open Thinking

Introductory (MOOC)

Needs identification

Digital (e-CF)

This module facilitates attendants to develop skills useful to
understand their users and customers for many types of
products and services delivered into the Museum. It is focused
on understanding the methodologies and techniques to use
during the research phase, before designing a product or
service for a Museum (physical or digital).

Qualitative research methodologies and techniques
Research techniques and fundamental outputs for the
design phase

User-centered based type of process

Define at least 3 research techniques

Outline at least 3 scenario characteristics

Indicate how to manage an interview

Identify the aim of qualitative research within a Museum
Explain why personas are important

Choose the data gathering techniques depending on
prefixed requirements

Interpret data techniques

Qualitative research
Personas and scenario within the Museum
From research to design

Introductory (MOOC)
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Forecast development

Digital (e-CF)

The coming decades will bring massive changes in our society:
political, financial, cultural, technological and ecological.
Museums can play a vital role in preparing for and responding
to these challenges. As trusted conveners, museums can lead
their communities in exploring where current trends may take
us, identifying preferred futures and helping bring them into
being.

The module provides the resources to support an exploration of
the future in your organization and with community partners. It
is composed by the following section:

1. Overview of future studies and forecasting the why and
what for and how

2. Identifying and monitoring changes, tracking the flow of
trends, event and emerging issues

3. Imagining different futures and testing new assumptions
through forecast and scenario building

4. Apply relevant metrics to enable the accurate decision
making;

5. Create and plan a forecast session

Knowledge domains of the module are:
e Forecast Development

e Identify the difference between prediction and foresight

e Identify at least one technique used to perform
qualitative forecasting analysis with museum staff on
digital opportunities

e Identify at least one technique used to perform

quantitative forecasting analysis with museum staff on

digital opportunities

List the steps and scope in the scanning process

Identify one method used to monitor change

Identify at least one new trend

Identify at least one method used to assess staff

capacity for welcoming new digital tools

e Identify at least three relevant metrics (KPI's) used to
enable accurate decision making

e Identify at least one technique used to understand
audience needs and behaviours

o Identify the difference between Digital communication
and digital transformation

e Develop at least two scenarios, intersecting new and
existing trends and potentially disruptive events

e Create a stakeholders’ list

e Collect at least two techniques used to assess
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

user/technologies interaction
e Plan one forecasting session
Plan at least two warm up exercises
Choose one evaluation tool used to monitor change

Future studies and forecasting
Scanning for change

Scenario building

Metrics for decision making
Forecast session

uhRONE

Introductory (MOOC)

Relationship management

Digital (e-CF)

It facilitates attendants to learn on how to establish and
maintain positive business relationships between stakeholders
(internal or external) by deploying and complying with
organizational processes. It also helps them to know how to
maintain regular communication with customer / partner /
supplier, and address of needs through empathy with their
environment and management of supply chain
communications. Ensuring that stakeholder needs, concerns or
complaints are understood and addressed in accordance with
the museum’s policy.

Leadership and management;

Business relationship management (BRM);
Communication chains;

Customer Relationship Management (CRM)

e Describe relationship management and its two main
components in the business domain

e Identify six interpersonal skills

e List ten relationship management skills to enhance a
business

e Identify six fundamental competencies for a successful
business relationship management

e Identify the four types of customer relationship
management

e Discuss four objectives of customer relationship
management

e Give three examples of customer relationship
management applications

¢ Name three goals of customer relationship management

e List seven steps of a museum’s complaints handling
process

e Explain the four core disciplines of business relationship
management

e Describe the five tests of good customer relationship
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

management strategy
e Indicate six benefits of CRM in museums
Sketch the business relationship management
framework using the “House of BRM” approach

Introduction in relationship management

Business relationship management

Customer relationship management

Developing customer relationship management strategy
CRM solutions in museums

uhRONE

Introductory (MOOC)

ICT quality management

Digital (e-CF)

This module supports learners in the implementation of ICT
quality policies so as to maintain and enhance service and
product provision. It also helps them to plan and define
indicators to manage quality with respect to the ICT strategy.
Moreover, it facilitate learners to review quality measures and
to recommend enhancements in order to influence continuous
quality improvement.

e Methods, tools and procedures that are applied within
the organisation and where they should be applied.

e The ICT Quality Management

Regulations and standards in ICT quality management

Identify the benefits of quality improvement

Define a quality management system

Identify why IT projects fail

Identify the quality management principles

Define actions for organisation to improve their

performance applying the principles

e Identify the key benefits of ISO 9001:2015 standard

e Identify the key areas of a Quality Management System
based on the ISO 9001:2015 standard

e Define the Capability Maturity Model Integration

e Identify the CMMI maturity levels

e Identify the critical elements of the ICT Quality
Management implementation

e Identify indicators for ICT Quality

Identify the critical aspects of ensuring ICT Quality

Identify the cornerstones of ICT Quality Auditing

1. Quality Management Systems
2. Quality Standards
3. Implementing and measuring ICT Quality

Introductory (MOOC)
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5.2.2 Digital competences (DigComp)

Competence title

Type
Description

Knowledge domain

Learning outcomes

Browsing, searching and filtering data, information and
digital content

Digital (DigComp)

This module aims at the development of the critical thinking
required to conduct targeted data research and processing in
order to acquire the necessary information or findings for
museum related subjects. The management and filtering of
digital information is crucial as due to the overflow of online
data, it is harder than ever to identify, select and analyze
accurate, useful and enriching details on every topic or
thematic category, to be used in the field. Participants will test
their capacity in finding and assessing the information needed.
The modules will provide guidance on the matter in the
principles of clarity, fact-checking and critical thinking and
empowering attendants as internet users. Key areas are: the
articulation of information needs, search for data, information
and content in digital environments, access and navigation
between them and the creation and update of personal search
strategies.

o Data browsing, filtering, management mechanisms,
methodologies and software usage;

e Data use optimization, references and planning for
superior museum sector services;

e Use of digital content in research, reporting and
training;

e Information synthesis and good-practices on online data
mining in museum-related studies

e Browsing tips, traps and unexplored opportunities for
potential growth;

e Fake/unreliable information identification & fact-
checking for events, galleries etc;

e Efficient browsing and researching, using online tools
accurately and efficiently;

e Describe the value of information and data analytics in
the digital era

o Identify at least two (2) good practices on the use of
digital content in Museums

e Define strategies and goals on data browsing research
and information analysis

e Convert knowledge into analytical thinking in order to
select accurate data in the age of information

e Identify efficient use of internet tools for superior
research collection methods

e Develop a museum policy on data usage and extraction
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

(set rules and goals compatible with targets and
legislation)

e Prepare a case study report on museum rethinking
using information retrieved online

e Apply a copyright and GDPR compliant policy on
information usage and data collection

e Develop digital content using resources from the public
domain and free stock material

e Identify capacity-building on open source applications
and tools for digital content and information
management and analysis

1. Understanding the power and importance of data and
digital content

2. Modern Methodologies on data processing and online
research

Introductory (MOOC)

Managing data, information and digital content

Digital (DigComp)

This module facilitates attendants to organize, store and
retrieve data, information and content in digital environments
but also to manage and process them in a structured
environment. The attendants should be able to collect, select
and analyze information and use data in an optimal manner in
the museum sector (i.e spreadsheet, database). Within this
context, participants would improve museum’s digital
preservation, management and exploitation of digital content.
Furthermore, they will archive and manage effectively and on
time all the digital content. Data, information and digital
content requires high-level ICT skills for attendants to be able
to manage all the online and offline exhibitions and digital
content.

e Distinguish the definitions and understand key
terminology;

Database management system;

Metadata management;

Data security ;

Relevant business software and applications;

Digital content management systems;

Digital solutions and changes on business management
- Digitization of collection and content;

e Define data, information, digital content, metadata

e Examine the added value of Software

e Examine the use of Software Applications regarding
data, information and digital content management

e Define the web threats and the necessity to face them
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Identify the web threats

Estimate the risk of data loss or corruption

Employ effective methods of data archive

Explore effective methods of managing information

Use effective methods of retrieving information

Utilize effective methods of preservation of digital
content

e Analyze web threats

e Apply effective management of data, information and
digital content of museum sector

1. Define and articulate the concept: what is data,
information, digital content, metadata
2. How to manage information flow and digital content

Introductory (MOOC)

Evaluating data, information and digital content

Digital (DigComp)

This module facilitates attendants to develop skills in order to
analyze, compare and critically evaluate the credibility and
reliability of sources of data, information and digital
content.

Data and information: definitions, types and meaning;
From data to wisdom: the DIKW hierarchy;

Data accuracy and data quality;

Analyzing and critically evaluating data,

Information resources and digital content;
Information behavior;

Information representation and information retrieval;
Traffic, queries and use of data in cultural institutions;
Search Engine Optimization (SEQO) strategy.

Identify two technologies for organizing information.

List the best method for digital content assessment.

Present four steps for evaluating information.

Name four criteria when evaluating internet sources.

Indicate the best strategy in searching data resources.

Select two principles on data resources Management.

Describe two digital tools for measuring a museum’s

popularity.

e Identify three trends in analytics.

e Indicate the four key areas of SEO that a site owner
need to take into consideration.

e Prepare at least five questions in evaluating the
credibility of an information source.

e Find one metrics’ report of a well - known museum.

1. Introduction to evaluating data, information and digital
content
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2. Museum & Metrics
Course Introductory (MOOC)

Competence title Identifying needs and technological responses

Type Digital (DigComp)

Description This module guides museum professionals on how to assess
their own needs in terms of resources, tools and competence
development, to match those needs with possible solutions, to
adapt tools to their personal needs, and to critically evaluate
possible solutions and digital tools.

Knowledge domain The knowledge areas covered are the following:
e Needs assessment
e The emerging museum professional roles

e The museums of the future and the needs they create to
professionals

e The emerging technologies for museum professionals

Learning outcomes e Identify the key steps of a needs assessment procedure.

e List at least two emerging technologies per main
museum function.

e Define the main technology characteristics required to
cover common museum professionals’ needs.

e Select a needs assessment model to identify the
museum professional needs.

e Recognize technologies embedding particular
characteristics covering museum professionals’ needs.

e Choose the appropriate technologies to solve museum
professionals’ needs.

1. Needs assessment for museum professionals
2. Selecting technologies covering the needs of museum
professionals

Introductory (MOOC)

Competence title Netiquette

Type Digital (DigComp)

Description This module will explain important considerations regarding
online communication and addresses the behavioural rules and
know-how needed while wusing digital technologies and
interacting in digital environments. By the end of this module
the learner will be aware of the importance of how he/she
communicates in digital environments and will be able to apply
different communication strategies adapted to the specific
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audience as well as be aware of cultural and generational
diversity in digital environments.

Knowledge domain Communication; Social and behavioural science.

Learning outcomes

Describe what is netiquette.

Recall the importance of rules when interacting on the
Internet.

Identify at least five rules for communicating on the
Internet.

Describe how the cultural and generational diversity
implicate the online communication.

Illustrate at least three examples of different
environments and audiences.

Illustrate at least three cases of poor online behaviour.
Choose an effective communication strategy considering
the context and regarding the audience and the digital
environment.

Distinguish between good and poor netiquette practices.

Introduction
The core rules of Netiquette
Examples and best practices

Introductory (MOOC)

Competence title Innovating and creatively using technology

Type Digital (DigComp)

Description This module facilitates attendants to learn on which are the

digital tools and technologies that can use in order to create
knowledge and to innovate processes and products. He/she will
be able to engage individually and collectively in cognitive
processing to understand and resolve conceptual problems and
problem situations in digital environments.

Knowledge domain

Existing and emerging technologies and tools for
cultural organizations;

Creativity and creative practices;

Cultural challenges in cross - disciplinary collaborations.

Learning outcomes

Identify two Information technology and creative
practices (ITCP).

Outline the meaning of Cultural Informatics.

Present two examples of creative digital media.

Indicate three challenges in cross -—disciplinary
collaborations.

Select five ITCP Technologies used in museums.
Describe two different types of virtual museums.

Choose two examples of digital communication
technology in culture.

Find three mobile applications designed for museums.
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Units

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

1. Creatively using digital technologies: an Introduction
2. Creative tools and digital Museums

Introductory (MOOC)

Developing digital content

Digital (DigComp)

This module facilitates attendants to develop skills useful to
create and edit digital content in different formats to express
concepts, ideas and thoughts through digital means. It also
helps attendants in understanding the appropriate formats
depending on the content and the museum context.

Digital content development

Recognize at least 3 sections of a webpage
Describe at least 2 ways of communications through
social media channels
e Associate the information from a list in at least 3 web
pages
Schedule the actions to take to create a video
Evaluate at least 3 different type of visuals

Formats and communication channels for museums
Design and develop multimedia content for social media
communication

N =

Introductory (MOOC)

Collaborating through digital technologies

Digital (DigComp)

The module will introduce learners to technologies and digital
tools for collaborative processes and for co-creation and
development of resources and knowledge. The module will also
describe the human approach towards the collaboration as an
action and as a value in order to evaluate risks and common
behaviors related to the topic.

e Cognitive and emotional considerations about human
collaboration;

e Digital tools for sharing, co-creating and managing
resources and projects.

e Outline at least 3 digital tools for collaborating

e Identify at least 2 typical human behavior while
collaborating within a team

e Indicate at least 1 technique to promote collaboration
within a museum
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Units

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

e Choose at least 2 appropriate features depending on the
prefixed digital need

1. How to collaborate within a Museum
2. Digital tools to collaborate within a team

Introductory (MOOC)

Protecting personal data and privacy

Digital (DigComp)

This module facilitates attendants to learn on how to protect
personal data and privacy in digital environments. Also, to
understand how to use and share personally identifiable
information while being able to protect oneself and others from
damages. Moreover, the learners will able to apprehend that
digital services use a “Privacy policy” to inform the user on how
personal data is used.

As well as guiding others, he/she can:
e apply different ways to protect my personal data and
privacy in digital environments, and
e apply different specific ways to share my data while
protecting myself and others from dangers.

e explain privacy policy statements of how personal data
is used in digital services.

Computer science

e Recognize the four different types of stakeholders in
data protection

e Identify the seven data protection principles according
to GDPR

e Describe the four data security domains

e Describe the four data protection functional components

e Recognize the eight rights of data subjects according to
GDPR

e Outline five fundamental steps of a generic data
protection strategy

e Explain the main distinctions of data privacy and data
protection

e Apply basic measures to harmonize their organization
with the GDPR requirements

e Choose appropriate actions to comply with data
protection regulations in specific occasions

1. Data privacy and protection fundamentals
2. Museums and data protection

Introductory (MOOC)
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5.2.3 Transferrable competences / 21° century skills

Competence title

Type
Description

Leadership and change facilitator

Transferrable / 21 century skill

Leadership skills can help us rethink the opportunities offered
by digital technology to develop meaningful relationships with
new and existing audiences. Why do we talk about leadership
in @ museum context today? How can museums lead change
and innovation in ever-evolving digital society? What kind of
leadership style best supports digital transformation in a
museum?

It is difficult to answer these questions but recent research
suggests a more participative leadership approach best
supports digital transformation in a museum. Yet, no one
leadership style will fit every museum.

The literature on leadership is rich and varied; the notions of
leadership (and therefore the models in use) have changed
over time especially in business literature. What leadership is
taken to be is affected by what is happening in society,
including social, technological, economic and political change.
Without any claim to completeness, this module should be seen
as an introduction to the concept. It surveys different resources
concerning leadership, in particular, those linked to the
museum sector and digital transformation.

Given our premises, we restricted the field and selected what
we found to be relevant to the outcomes of the Mu.SA
research.

There is no one-size-fits-all leadership model. Our aim with this
module is to encourage you to think about the power of
individual leadership and its relationship to organisational
strength. We will also introduce Daniel Goleman's theories of
emotional intelligence, which are relevant to some elements
of leadership; those linked to a person's self awareness, how
he/she relates to and understands others, how he/she
manages themselves and manages relationships with others.

This module contains 3 units. Unit 1 Leadership theories for
museums explores recent leadership theories that best
connect to the Mu.SA research findings. Unit 2 Core skills for
leadership and management addresses the difference
between leadership and management. Unit 3 Storytelling for
cultural leadership introduces storytelling as an important
skill for leaders.

How do we define leadership in this module?

® |eadership is a skill that can be developed, it works
anywhere in the building. But that doesnt mean
everyone has the tools to be a leader. (Ackerson,
Baldwin, 2014)

® Leadership is a behaviour that does not depend on the
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Knowledge domain

Learning outcomes

position a person holds within an organisation.

® |eadership is about creating the context for others to be
brilliant (Wright, 2018).
® |eadership is a means to an end rather than the end
itself. Two essential dimensions of cultural leadership
are orientation to the future and its relationship to
people. (Price, 2017).
As the term 'change facilitation' also suggests, a topic linked to
leadership is organisational change. By and large, by
organisational change we mean the process by which any
organisation changes its operational methods. As we will see,
leadership skills are important in facilitating and leading
organisational change when we talk about digital
transformation, since, as Peacock argues, leadership skills
can help to drive, seize and enable that change, by becoming
not passive recipients but active protagonists by
stimulating the flow of conversation.

In that sense, leadership is about leading, embracing change,
questioning our role and purpose in society as museum
professionals, why we exist, why we do what we do. This is
especially important for publicly funded museums.

“There is no one organizational structure, business model,
strategic blueprint, or leadership style that will fit every
museum. The imperative is to define the museum - and the
museum’s value - as a set of evolving and meaningful
relationships with its audiences, authorizers, and publics.”
(Semmel, 2012:267)

e Emerging leadership theories (in line with the Mu.SA
research findings)

e Leadership vs Management in cultural organisations and
museums

e Storytelling methodologies for leadership skills

e Identify the core components of the emotional
intelligence model

e Identify at least one case study in which effective,
inclusive leadership initiated a digital transformation

plan

e Identify the main skills, values and competencies for
leadership

e Identify the main difference between management and
leadership

o Identify at least 3 characteristics of leadership

e Recognise two different approaches to storytelling as
relating to leadership

o Identify at least 3 skills that storytelling can help you to
build

e Identify at least one storytelling technique for team
building
Recognise 3 characteristics of inclusive leadership
Recognise at least 3 elements of recent leadership

61| >eAida




EknaideuTikO €yxelpidio yia Tov

M u SA “YneuBuvo AvanTuéng AiadpacTikng Wn@lakng
Eunelpiac”

museum sector alliance

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

models

e Choose at least one storytelling exercise to develop
leadership skills

e Formulate appropriate questions

1. Leadership theories for museums
2. Core skills for leadership and management
3. Storytelling for cultural leadership

Introductory (MOOC)

Creative thinking skills

Transferrable / 21 century skill

This module will explore what is creative thinking, and how it
can stimulate problem-solving in museum practice in an
innovative way. It envisages learners to look and solve
problems from different perspectives, thinking outside the box,
meet new challenges and seek unusual solutions; use
brainstorming, mind mapping, reframing, and envisioning the
future.

Creative Thinking

e Identify at least three attributes of a creative thinker

e Identify at least three facts that contradict popular
perceptions of how creativity works

e Indicate at least three strategies that stimulate creative
thinking

e Indicate two daily work situations creative thinking is a
useful (or valuable) skill

e Identify the most important outcome of creative
thinking skills in museum work

e Infer two of the most popular perception that limitate
creative thinking

1. What is creative thinking?
2. Creative thinking misunderstandings versus facts
3. Creative thinking matters for museum workforce

Introductory (MOOC)

Team working

Transferrable / 21 century skill

This module will present the basics on team working
development, focusing on communication skills and team
membership and belonging patterns for the museum sector.

At the end, learners will be able to recognize the basics of team
working dynamics and be aware of the importance of
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Knowledge domain

Learning outcomes

Units

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Course

establishing an adequate communication in order to improve
collaboration.

Personal
behaviour.

development; Communication; Organizational

e Identify the main characteristics of a working team.

e Identify the key functional aspects of effective

communication.

Identify at least three norms of a working team.

Identify the main characteristics of a working team.

Identify the different team roles.

Choose adequate communication skills in order to

promote teamwork and collaboration.

e Articulate different team rules and roles and the
significance of these differences for team working
functioning.

1. Basics on team working
2. Team working functioning

Introductory (MOOC)

Communication skills

Transferrable / 21 century skill

This module will introduce learners to the complicated skill of
communication as an effective and efficient way to convey
information to the team, staff and audience. Typically this
meaning of the term communication include other soft skills
such as listening, nonverbal communication, clarity and
concision, friendliness, confidence, empathy, open-mindedness,
respect, feedback, and selection of the right medium.

e Information delivery;
e Nonverbal communication;
¢ Team Communication.

e Define five key elements of communication

¢ Indicate two techniques to manage a conversation

e Identify at least 3 elements of nonverbal communication
o Identify at least 3 positive attitudes in a conversation

e Interpret two body language signs

e Interpret two feelings from a team conversation

1. Communication between humans

2. Non-verbal communication

3. Team communication

Introductory (MOOC)
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Time management

Transferrable / 21 century skill

This course module facilitates attendants to develop skills that
are going to enable them to create structured time efficient
plans, including the establishment of time scales and
milestones, ensuring optimization of activities and resources
within a given timeframe. Within this context the attendants
will be able to define activities, responsibilities and identify
critical milestones, reducing implementation costs through time
utilization and minimization of time waste, without a reduction
in quality. Through these, attendants will be able to deliver on
time, on budget and in accordance with the original
requirements, while enhancing monitoring skills.

The main example domains are the following:

e Agile techniques for the development of software and
other projects for museum and cultural organizations

e Structured Project Management Methodologies for
museum and cultural organizations

e Time management optimization methods (e.g. lean
management) for museum and cultural organizations

¢ New emerging technologies in project management in
specific time fragmentation techniques for museum and
cultural organizations

e Project fragmentation methodology, including
approaches to define project steps and tools to set up
action plans for museum and cultural organizations

e Application of timeframes in SLAs in projects for
museum and cultural organizations

¢ Understand time management in the digital era

e Identify at least two (2) different time management
Software applications

e Define time scheduling and understand its different
dimensions

e Distinguish between cost and non-cost related time
fractions in project implementation

e Describe the nature of Milestones and time
dependencies and typologies in your own words

e Prepare a list of Tasks by time and priority

e Prepare of a WBS

e Create an automated Timesheet

Understanding time

Modern Time Management Techniques
Task Scheduling Techniques

Time Management Applications

el S

Introductory (MOOC)
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5.3 Specialization course

5.3.1

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Digital competences (e-CF)

Product / Service planning

Digital (e-CF)

This module will introduce learners to understand the functions
and the goals of service design in museum contexts, giving
them the basic tools to carry out the planning of a project.

Project Management
Service Design

Define the fundamental elements of Service Design

Define the fundamental elements of Project
Management

Understand the lifecycle of a service/product

Understand the role of Stakeholders in Project

Management

Apply a Project Plan

Apply a Network Planning
Apply a Project Execution
Create a Network Planning

N =

Service design and project management
Project management phases

Documentation production

Digital (e-CF)

This module provides learners with information on how to
produce documents describing products, services, components

or

applications to
documentation

with relevant
learners to

establish compliance
requirements. It facilitates

understand how to select appropriate style and media for
presentation materials and create templates for document-
management systems. It also describes appropriate ways to
document functions and features, validate existing documents
and keep them up to date.

Information science

Document production and maintenance
Document management and control
Document management systems
Museum documentation

Outline the two major
documentation

achievements of a good

66 | ZeAida




MuSA

museum sector alliance

EknaideuTikO €yxelpidio yia Tov

“YneuBuvo AvanTuéng AiadpacTikng Wn@lakng
Eunelpiac”

Describe four skills of a documentation specialist

Choose appropriate documentation components to
address specific needs

Apply two writing style guidelines for good
documentation

Identify three types of document quality standards
Recognize the two main documentation types

Explain what each of the document production phases
performs

Define process documentation

Describe the four process documentation types
Distinguish between user and system documentation
Describe the purpose of a product requirements
document

Describe the three main processes when documenting
heritage collections

Identify two broad information categories to describe an
object of a heritage collection

Explain the two things documentation in museums
focuses on

Document a museum object using the Artifacts Canada
Data Dictionary

PUN=

Introduction to documentation
Document quality and production
Process and product documentation
Museum documentation

Competence title Problem management

Type Digital (e-CF)

Description This module provides learners with information on how to

identify and resolve the root cause of incidents. It also
describes how to take a proactive approach to avoidance or
identification of root cause of ICT problems and deploy a
knowledge system based on recurrence of common errors. It
discusses incident resolving and escalation, as well as system
optimization and component performance.

Knowledge domain

IT Service management
Service Operation

Learning outcomes

Recall the definitions of the key concepts of IT service
management

Name the service lifecycle stages

Identify the types of problem management

Outline the main types of data a typical problem record
includes

Identify the basic factors problem prioritization is based
on

Explain what problem management means
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Distinguish  problem management from incident
management

Recognize the outcomes of problem management
Describe the problem management phases

Indicate where workarounds are documented

Explain the main target of root cause analysis

Perform problem analysis using the Kepner-Tregoe
method

Choose the most appropriate problem analysis
technique in particular circumstances

i s

IT service management

Incident and problem management
The problem management process flow
Problem analysis

Risk management

Digital (e-CF)

This module provides learners with information on how to
identify and analyses risks, how to assess their impact. It also
describes how categorize risks according to their severity and
trace the causes that produce the risks.

Project and Operations management.

Recall the definitions of the key concepts of Risk
Management

Identify the types of risks

Outline the main types of information a typical risk
mitigation plan includes

Identify the basic factors risk analysis is based upon
Explain what risk management means

Distinguish quality from quantity risk categorization
Recognize the outcomes of risk mitigation

Describe the risk categorization phases

Indicate how risks are documented

Explain the main goals of cause and cause and effect
analysis

Perform risk categorization using the Pareto Analysis
Perform cause and effect analysis using the Ishikawa
diagram

Choose the most appropriate risk analysis techniques in
particular circumstances

PLb=

Introduction to Risk Management
Risk identification and monitoring
Risk prioritization

Risk cause analysis

68| ZcAida




MuSA

museum sector alliance

EknaideuTikO €yxelpidio yia Tov

“YneuBuvo AvanTuéng AiadpacTikng Wn@lakng
Eunelpiac”

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Application design

Digital (e-CF)

This module will present the basic concepts regarding the
design of application with a focus on museum and audience
needs, addressing ways to model data and to create
appropriate data structures. In addition, this module will also
present a framework for validating models with the software
target audiences.

At the end, learners will be able to design and structure an
application using the main concepts and technologies
presented, as well as recognize the importance of design
activities.

Data modelling; Data structures; Modelling validation.

e Identify the elements that can be used to model an

application.

e Describe one data structure that could represent a
model.

e Discuss how to validate models and applications.

e Explain the basis of the framework presented.

e Construct a model of an application.

e Apply a data structure to support the application design.

e Analyze a domain with the goal of creating a model of
an application.

1. Modelling and Data Structures

2. Model Validation

Application development

Digital (e-CF)

This module will present the main concepts regarding the
development of an application, explaining the software
development life cycle, and some of the existing processes and
technologies that can be wused for creating software
applications. It will address specifically two languages that are
essential for Web application development: HTML and CSS.

Application Development

o Identify the activities of the software development life
cycle;

e Identify software development processes and their
characteristics;

o Identify languages and platforms that can be used for
application development.

o Identify different elements that can be used to develop
an application with HTML;

e Identify different visual stylings that can be done with
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type

CSS.
e Construct a Web page using HTML and CSS according to
a certain specification;

1. Application Development: Processes and Technologies
2. Application Development: Using HTML and CSS

Testing

Digital (e-CF)

The learners will be introduced to Software Quality, starting
from its definition and different expectations of people for it, as
well as its main phases and models. The module will define
what is a software defect and describe testing principles and
main methodologies. Inside the digital museum exhibition
contexts the learners will study the definition of usability and
its main techniques used in for the evaluation.

e Software Quality;
e Testing;
e Usability and User Experience.

e Define six (6) quality parameters of a software product

e Recognize the different rules of testing within the SDLC
models
Describe the concept of software testing
Identify five (5) goals of the defect management
process

e Identify the five (5) test process phases

e Indicate the five (5) quality components that define
usability

e Choose when to use a certain usability method

e Distinguish between different testing techniques

e Distinguish the formative and summative evaluation
approaches

e Analyze a digital interactive installation using the M-
dimensions Framework and the Heuristic Evaluation
technique

e Value a digital interactive installation using the M-
dimensions Framework and the Heuristic Evaluation
technique

Introduction to Software Quality
Testing: Fundamentals and Definitions
Focus on Usability and User Experience

W

Solution deployment

Digital (e-CF)
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Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

This module will present the main concepts regarding solution
deployment, explaining software infrastructure, software
solutions, and what it means to deploy them. The UML notation
for deployment diagrams is introduced as a means to
describing solution deployment contexts.

Solution Deployment

e Identify the different cloud service and cloud
deployment models;

e Identify software packaging and distribution methods;

e Identify technologies and standards used for deploying
software;

e Explain the tradeoffs between virtual machines and
containers;

e Explain the relationship between deployment and
software architecture;

e Design the deployment environment of a given system.

1. Infrastructure
2. Deployment

User support

Digital (e-CF)

The goal of the Customer Support section (User Support) is to
understand the knowledge of a range of customer services that
help customers make a cost-effective and correct use of a
product. Knowledge that includes help with designing,
troubleshooting, maintaining, upgrading, and distributing a
product will be understood. It will also be understood that
customer support is considered as one of the main channels of
communication with the company that aims both in customer
satisfaction and how to increase or maintain them.

e User needs and services.

e Service improvement

e User Support services to museums.

e Monitoring and continuous development of public
support

e Understand User Support.

e Recognize the need to apply it to improve services.

e Recognize its application for museum spaces.

e Separate needs for better utilization.

e Describe user needs.

e Determine users' needs for creating a strategy.

e Analyze User Support level based on the needs of the

organization and the client.
e Create a User Support model for the museum spaces
needs
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Evaluate corresponding User Support models

b s

Introduction to User Support

Customer Psycho synthesis in User Support
Analysis of User Support

Strategies Analysis in User Support

Change support

Digital (e-CF)

The purpose of the Change Support section is to understand
that the Change Support process is a process that is essential
to include in the planning for delivering a project from scratch.
It is therefore important to understand that it must be treated
as a separate component of the project. It should also be
understood that the correct process of designing a service
should provide the necessary flexibility for the correct Change
Support process.

Developing Ability to Understand and Identify an
Organization's Needs for Change.

Develop and build capabilities based primarily on the
nature of the organization before creating a Change
Support models.

Monitoring and continuously renew an organization's
services by designing an appropriate Change Support
model.

Creating awareness and understanding all the capacities
of an organization needed to improve the goals and
services provided by a Change Support model.

Understand the Change Support Process.

Recognize the need to apply Change Support.

Separate the needs for the initial design of Change
Support.

Describe the Change Support process.

Determine the original design to create a model.
Analyze the Change Support level based on the needs of
the organization and the customer.

Create a Change Support model for the needs of
museum spaces.

Evaluate the Assessment of Matching other Change
Support Models

b e

Basics of Change Support

Modeling the Change Support Process.
Completion of Successful Change Support.
Initial Design of the Change Support Process.
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5.3.2 Digital Competences (DigComp)

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Identifying digital competences gaps

Digital (DigComp)

This module facilitates attendants to understand where one’s
own digital competence needs to be improved or updated. Also,
it enables them to support others with their digital competence
development. Moreover, it helps learners seek opportunities for
self-development and to keep up-to-date with the digital
evolution.

Digital competence

e List the five areas of digital competence according to the

DigComp

Name the two components of e-learning

Describe three ways that e-learning is delivered

Recognize three benefits of e-learning

Describe what digital competence stands for

Demonstrate digital competence gaps through online

tools

e Choose appropriate e-learning solutions for self-
development

1. Identifying digital competence gap
2. e-learning

Protecting personal data and privacy

Digital (DigComp)

The module emphasizes how the General Data Protection
Regulation (GDPR) as well as other privacy policy frameworks
will give citizens more control over their personal data and how
museums and cultural organizations will ensure that personal
data is managed in full compliance with legislative
requirements and regulations. Data collection, storing and
processing should enhance security, ensure consistency and
make the practices easy for users to understand. Authoritative
and advisory bodies have been set up to safeguard that data
practices should meet the reasonable expectations of users and
to uphold information rights in the public interest.

Data Protection
Data Security
Information auditing
Personal Data
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Learning outcomes

Competence title

Type
Description

Knowledge domain

Understand privacy policies and data protection
regulation

Identify principles, rights and obligations in reference
with a cultural organization approach to privacy issues
and processing personal data

Define the appropriate technical and organisational
measures to meet the requirements of accountability
and to demonstrate the organization compliance with
GDPR

Distinguish between exercising overall control of the
purpose and means of the data processing and making
technical decisions about data processing and
administration

Describe the role and responsibilities of data controllers
and processors in relation to the personal data the
organization is holding

Create a set of indicators as to whether you are a
controller, a processor or a joint controller in relation to
the personal data the organization is holding

Prepare your organization detailed privacy notice in
relation to information collected about visitors
Undertake information audit on what data (and the
types of personal data) the organization holds.

Classify GDPR obligations to be applied to the
organization in relation to personal data

Decide when a Data Protection Impact Assessment
(DPIA) is required.

An introduction to the regulatory landscape of data
privacy

Compliance Framework for Cultural Organisations
Performing an internal audit process

Managing digital identity

Digital (DigComp)

Digital identity can mean many things and can be approached
from many perspectives. For instance, it can be related to
security and protection issues from the individual or
institutional standpoint. In this module we will rather focus on
museums digital identity from the perspective of reputation,
how to build and maintain it, and in that context how to deal
with the data that museums produce in the digital
environment.

Museums digital identity
Communication
Reputation

Digital strategy
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Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

e Indicate what is digital reputation

e Indicate at least two steps that can hep build and
maintain your museum digital reputation

e Identify the most important outcome of building and
maintaining your museum digital reputation

e Analyse TripAdvisor reviews about a museum

1. Building and maintaining your museum digital
reputation

Copyright and licenses

Digital (DigComp)

The publication of digital content requires a lot of attention and
caution. We have to ask ourselves several questions: What kind
of rules do I need to know to respect content copyright (e.g.
images or other formats) and privacy issues when publishing
it? Are there laws for publication for educational, informative
purposes? If I want to allow users to use, disclose or modify
contents from my website which licenses should I insert? And if
as a museum professional I want to release images under a
free license, how can I do it? If I collect information from online
users, do I have to apply for an authorization? Does my
museum have a privacy policy? Every professional must ask
these questions when collecting data or sharing digital content
on a website, a database, social media or other online
platforms. Understanding copyright and licenses is a complex
issue but a very important topic in museums. In this module
you will learn basic notions that can be useful, including
terminology, useful links to learn more and practical exercises.

e Copyright and licenses
e Copyright and licenses - terminology

e Identify in the hub site if there are, and where are the
terms of use and the policies

e Examine the presence and type of information of the
online captions of the images of the museum site

1. Copyright and Licenses
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Programming

Digital (DigComp)

This module will introduce learners to programming.
They will learn the very basis of computer language and the
most famous languages for website development.

e Computer programming
e Most used languages for web development

Identify the fundamentals of programming
Explain the main difference between client and server
side

e Use 3 elements of CSS to do specific things in more
than one HTML page

e Illustrate the 5 basic elements of an HTML page
structure

1. How computers receive and elaborate information
2. Most used languages for web development

Solving technical problems

Digital (DigComp)

This module will present the basic concepts regarding solving
technical problems with a focus on museum and respective
audience needs, detailing methods and tools such as the root
cause analysis or the problem tree analysis.

It will also present potential technical problems with related
causes, consequences and possible actions.

At the end, learners will be able to address a problem in a
systematic way using concepts and tools relevant to the
subject.

e Problem solving
e Technical problems

e Describe principles and concepts of problem solving;

e Identify different methods and tools that could be used
to problem solving;

e Explain the different problem solving methods and

techniques;

Identify the typical problems;

Identify different approaches to solve a problem;

Identify problem, causes, consequences and actions

Employ the different problem solving methods and

techniques;

e Construct a problem tree;

e Create a problem tree scheme;

e Evaluate the relevance of a problem and respective
causes and consequences;
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Units 1. Problem solving
2. Technical Problems

5.3.3  Transferrable / 21° century skills

Competence title Decision making

Type Transferrable / 21 century skill

Description This module will introduce learners to the knowledge of the
decision-making field from a general point of view to a specific
perspective.

Starting with the meaning of the principle terms linked to the
topic we will explore the main theories of decision-making.
Concerning the application of this skill in museums, we will
suggest some steps to follow to lead decisions for the better
and we will show how data analysis can be useful.

Knowledge domain The main example domains are:

e Terms and definitions;

e Theories;

e Approaches and dynamics;

e Barriers and solutions in the museum context;

e The data analysis applied in a real case study.
Learning outcomes e Define the dynamics of decision-making in groups;

e Indicate two decision-making theories;

e Apply an analytic approach;

e Arrange the data analysis.

e Integrate to the already existing possibilities, two

possibilities of use of the images
1. A guide to survive

2. Actions in the museum context

Competence title Sense of initiative and entrepreneurship

Type Transferrable / 21 century skill

Description The overall objective of this module is to familiarize learners
with the concept and tenets of entrepreneurship, focusing on
what it is, why it is relevant for Museum professionals, when it
is applied or not and how to do it in practice. Entrepreneurship
is interpreted as a transversal competence, necessary for every
professional working in a changing and open work
environment. Based on the Entrepreneurial Competence
Framework learners will know that entrepreneurship goes
beyond the narrow understanding of setting up business; they
will learn that entrepreneurship supports individuals, not only
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in their everyday lives at home and in society, but also in the
workplace in being aware

of the context of their work and being able to seize
opportunities, to turn ideas into action and be able to start
value-creating initiatives at work.

Knowledge domain e Soft skills for the arts (museum) sector
e Entrepreneurial competences for the creative sector
e Creativity
e Digital entrepreneurship for the creative sector
Learning outcomes e Know the meaning of sense of initiative and

entrepreneurship within the lifelong learning framework.

e Describe the broad concept of entrepreneurship for the
cultural sector in 10 words.

e Identify three characteristics of museum
entrepreneurship.

e Recognize similarities and differences between
entrepreneurship for profit and nonprofit organizations.

e Summarize the rationale and scope of the
Entrepreneurship Competence Framework.

e Evaluate from the 15 competences of the Entrecomp the
most suitable according to their needs for professional
and personal development.

e Analyze at least 3 competences from each of the areas
of the EntreComp (in total 9 competences).

e Manage their resilience at their work environment.

e Apply evidence based approaches for improving their
entrepreneurship competences.

o Identify the main characteristics  of  digital
entrepreneurship

e Combine digital and entrepreneurial competences for
the cultural sector

1. The Sense of Initiative and Entrepreneurship as key
competence for Museum professionals

2. Enhancing Entrepreneurial Competencies within
EntreComp

3. Towards Digital Museum entrepreneurship

Competence title Analyse and synthesize information

Type Transferrable / 21 century skill

Description The ability to analyse and synthesize information is valuable for
museum professionals. It is often related to critical thinking,
creative thinking, innovation, managing information, and is
driven from the need of solving problems and making informed
decisions.

Analyzing and synthesizing information is embedded in many
museum activities. It is an ability that can be developed further
by every museum professional in any job profile.
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Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

This module explores the meaning and value of analyzing and
synthesizing information as part of critical and creative thinking
in the context of a reflexive and informed museum practice.
Some guidance and examples will be provided.

Critical thinking

Creative thinking
Innovation

Information management

e Identify three situations in museum work that demand
the ability to analyse and synthetize information

e List three tools that can be useful when analyzing
information

e Select at least three domains where the ability to
analyse and synthesize information is often related

e Indicate at least two steps that can help making
informed decisions and building your critical and
creative museum practice

e Identify the most important outcome of analyzing and
synthesizing information

e Analyse an article

1. Building a critical, creative and informed museum
practice

Interpersonal skills

Transferrable / 21 century skill

This unit will describe the complexity of interpersonal skills
definition, and will help to find ways to develop one of the most
required competences of the 21st century

e 21st century Competencies
e Communication

e Identify two main types of interpersonal skills

e Indicate three strategies that develop interpersonal
skills

e Indicate two online work attitudes you must have
online, according to best practices of your interpersonal
skills

1. Interpersonal skills definition and development

Networking skills

Transferrable / 21 century skill

In our modern society, it has become necessary and indeed
urgent for museums to redefine
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Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

their missions, their goals, their functions and their strategies
to reflect the expectations of a changing world.

This module intends to introduce participants to importance for
museums to network to reach a wider audience and face easier
the digital challenges.

Personnel development through (international) networking is a
necessary approach in sharing the pending problems that
museums face in common.

e Networking for museums —-an oversight

e Interview to one of the representative of NEMO. The
Network of European Museum organization

e Networking for museums -Practical tools, how to
network

e To illustrate networking in the cultural sector,
specifically in museums, as a means of audience
engagement

e To examine networking for museums as a means of
digital development

e To construct a professional network.

1. Networking for museums —an oversight
2. Networking practical tools

Active listening skills

Transferrable / 21t century skill

Active listening is an enhanced, active state of listening. Most
of the people consider listening as a passive activity.
Something that we can do while we are doing something else.
It requires effort, self-awareness, and practice. It is a powerful
tool, because it helps to understand more efficiently the issues
that you are tackling and also helps you to communicate better
inside of your team, with other departments and with external
stakeholders.

Active listening

Active listening as a Psychophysiological process
Communication

Empathic listening

e Describe at least 1 element of active listening

e Differentiate between active and passive listening

e Describe one methodology to creatively listening to your
audiences

e Discover the principle of Imitative decoding

e Illustrate the principle of active empathic listening

e Illustrate one reason why how active listening can
diffuse conflict in workplaces

e Identify 1 element of “non-functional” listening
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

e Experiment active listening within the workplace

1. Active Listening: what is it and how to practice it
2. How to listen creatively to your audiences

Mediation skills

Transferrable / 21 century skill

This module will present the basics on mediation skills, focusing
on the work of museum mediation;

At the end, learners will be able to recognize digital
technologies in mediation context and identify general
principles for use of social media.

Mediation;

Digital technologies;
Social Media;

Social Networking

e Identify the main characteristics of mediation.

e Identify the mediation mission in museums about digital
collections.

e Identify the role of mediation using social media and
social networking in museums

e Identify the main activities of the mediator using social
networks.

1. Mediation Skills
2. Digital mediation in museum communication

Fact driven

Transferrable / 21t century skill

The module emphasizes in the process orientation of museum
business involves elements of structure and measurement and
it implies a strong emphasis on how work-with-information-
technology-assistance is done within the organization. The
processes are amenable to measurement in a variety of
dimensions. They can be measured in terms of the time and
cost associated with their execution, while their outputs and
inputs can be assessed in terms of usefulness, consistency,
variability, freedom from defects, and other factors. These are
the criteria for assessing the worth of innovation initiative and
for establishing improvement programs.

e Process innovation as work performed in a radically new
way and distinguished from process improvement which
is preforming the same business process with slightly
increased efficiency or effectiveness.

81|>chida




MuSA

museum sector alliance

EknaideuTikO €yxelpidio yia Tov

“YneuBuvo AvanTuéng AiadpacTikng Wn@lakng
Eunelpiac”

Technology as enabler of museum process innovation
which is speeding the pace of many work activities and
at the same time it is drastically reducing the need for
human labor.

Fact driven and the need for better coordination and
managing cross-functional interdependencies.

Business process automation - The technology-based
strategy that organizations use to automate specific
processes in order to save time and money, drive
efficiency, provide transparency and reduce human
error.

Business process automation - Integrating applications
and utilizing software for operational workflows in a
range of business activities (Administration, Content
management & Collections documentation, Human
resources, Accounts management, Marketing, etc).
Business process automation as a subset of digital
transformation.  Reorganizing people, data and
processes / tasks in a fast-changing business
environment.

Performance Management Systems and Data
Envelopment Analysis

Learning outcomes

Understand technology as enabler of business process
innovation

Identify at least two drivers of museum innovation and
digital transformation

Define reasons to automate and benefits an organization
that embraces BPA could have

Distinguish between process innovation and process
improvement which both operate concurrently in a cycle
of alteration for a single process

Describe a meaningful performance evaluation process
Prepare a Data Envelopment Analysis exercise

Prepare a performance evaluation for a cultural
organization

Create a performance review as a crucial part of the
ongoing dialogue between managers and employees -
An evaluation process for managers (employee
evaluation)

Differentiate between technology driven business
models and human intelligence solutions.

Integrate performance and evaluation techniques in
organization management.

Recommend Key Performance Indicators for the
evaluation of organizational efficiency.

Business drivers of innovation: Redesigning work
through Information Technology

Business Process Automation: A Technology based
strategy

Performance evaluation of an organization efficiency
Data Envelopment Analysis
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Negotiation skills

Transferrable / 21 century skill

“Negotiation is part of our lives from our early age and
throughout our working life. We are continuously negotiating
our desires and what we call “reality”. Negotiation skills are,
therefore, an essential tool of our workplace skillset.

This module is organized around two units. The first unit
explores some of the counterproductive assumptions about the
process of negotiation and some of the theory around it. An
overview about the purposes of negotiation will also be
presented. Guidance on how to prepare a negotiation strategy,
and tips and tools on how to become a better negotiator will be
also provided. Lea Walter, a clinical psychologist, has
collaborated on the preparation of this module.

The second unit presents of examples of how museums are
rethinking their role in society, taking in consideration the
negotiation processes and difficult conversations that such
approaches entail. That is the case of the Museé de I'Homme,
in Paris, and the Tropenmuseum in Amsterdam.

Negotiation skills
Communication
Influence/persuasion
Museums

e Describe at least three dimensions of a negotiation
strategy
Describe the four elements of the mutual gain approach
Identify at least three elements of psychological
influence in negotiation

e Apply at least one tool to use to prepare for a
negotiation strategy

e Demonstrate how to prepare for the three fundamental
dimensions of any negotiation: People, Problem
(substance) and Process

e Analyze at least two successful factors of the two
museums analyzed

o Identify three soft skills that you need in a negotiation
process

e Analyze at least one typical factor of failure in
negotiation and develop proper responses

e Evaluate one key element of a successful negotiation
strategy

e Conclude at least three reasons why museums should
become places of negotiation

1. How to better negotiator: theory and practical tools
2. Museums as places of negotiation
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Resilience

Transferrable / 21 century skill

Resilience is one of the most valorised skills in our times.
In this course Learners will understand what resilience is and
how can museum professionals develop this skill.

e 21st century competencies
e Communication

e Identify the resilience definition

o Identify two principles of resilience

e Indicate two strategies that stimulate resilience

e Indicate two daily work situations where resilience is a
useful and a valuable skill

e Identify the most important outcome of resilience use in
museum work

1. What is resilience: an introduction
2. Resilience and museums

Storytelling

Transferrable / 21t century skill

Museums are about stories. Storytelling (digital or not) capture
the attention, appeal to emotions, and encourage imagination
and reflection. It also creates knowledge, comprehension and
empathy. Finally, but rather central, it helps engagement. Is,
therefore, a relevant tool for museums and museum
professionals.

This module will introduce learners to what is storytelling and
its techniques, focusing on the benefits of this approach for
engagement in museums and cultural organizations alike as
well as cultural heritage valorization. This module will also
present several examples of how museums are exploring the
potential of sharing (hidden) stories.

The module is tailored for the Digital Interactive Experience
Developer role profile and for the Online Community Manager

e Storytelling in museums -an oversight of this practice
used as a tool of cultural heritage valorization

e Storytelling for museums -an oversight of this practice
used as a tool of audience strategy

e Case studies

e Compare strategies adopted by museums embracing
storytelling for cultural heritage valorization

e Compare strategies adopted by museums embracing
storytelling for audience engagement

e Identify at least one features for museums to be agent
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of change

Compare museums using storytelling

Propose a strategy for cultural heritage valorization
using storytelling

Propose a strategy for audience engagement using
storytelling

The power of storytelling in museums
Exploring storytelling in museums: Best Practices
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