.' \ : . ¥ @
i ©

P -
@ =

o ®° Q) @ ‘A\\ R
\ 7~ ““»\,,’/"'\ y ‘ Y 3 9 - ’ < /

a
F o

museum sector alliance

> %

) A~
e \ (&)
| 5 : o/

\ \
"\/.\) \ || /

fd
N

L ANGIAN AN ® 2\
' @ “%"”/‘: =)
\“\ ' X J/
\ /" \

EKMAIAEYTIKO ErXeIPIAIOTIATO
POAO TOY

“"ENIMEAHTH WHOIAKQN
2YANOTI'QN"

AUuTO TO €£€pyo XpnuatodoTnBnke We Tnv uUMNooTAPIEN Tne

Co-funded by the  Eypwnaikhc ENTponfc. AuTh n £k300n avTIKATONTPIZEl HOVO TIC

Erasmus+ Programme  qnoueic Tou ouyypagéa kai n Eupwndiki Enmponr 8e pnopei va

of the European Union  g¢\0n6ei yneyBuvn yia onoladANoTe Xpon TwvV MANPO®OPIGY
nou nepiéxovTdl € auTh.



EknaideuTikd eyxelpidio yia Tov “EmueAnTr  Wnolakwv
ZuAhoywv”

To €pyo Mu.SA - Museum Sector Alliance, xpnuaTtodoTnbnke We TNV
unooTnpiEn Tng Eupwnaikng EmiTponng. AuTr n €kdoon avTikaTonTpilel TIG
anoyeig PHOVO TwV ouyypa®Eéwv kal n Eupwnaikny EmiTponr dev pnopei va
BewpnBei unelBuvN yia onoladnnoTe XPron Twv NANPOPOPIMY MOU MEPIEXOVTAI
o€ auTnv.

Xpnpatrodotoupevo Mpoypappa: Erasmus+ (Eupwnaikn
EmTponn)

Baoikn Apdon: Xuvepydcia yia KaivoTopia kal avraAiayn
KaAQV NPAaKkTIKOV

TOnog Apdong: Topeakég Aeg€10TNTEC yia oxediaopd Kai
napddoon EnayyeAuaTikng Eknaidsuong kar KatapTiong

Ap16poG 'Epyou: 575907-EEP-1-2016-1-EL-EPPKA2-SSA
Hupepopnvia ekkivnong: 1 NoeguBpiou 2016

Hpepopunvia ARENG: 30 AnpiAiou 2020

www.project-musa.eu

Co-funded by the
M u SA Erasmus+ Programme
museum sector alliance of the European Union




EknaideuTikO €yxelpidio yia Tov

M u SA “EMPeAnTn Wnolakwyv ZuAoywv”

museum sector alliance

Nivakag NepieXOHEVWV

=] To (o 1776317/ o T 4
1 Meprypa@n yia Tov ENHeANTn WNQIaKWV ZUAAOYDV cuvvvvneininninennnnnn. 5
2 MeBodoloyia EnayyeApaTikng Eknaideuong kal KatapTiong ............. 7
2.1 Ailao@daAion MoldTNTAG HEOW TWV ApXWV EQAVET ...ccevvvvvininnnnene. 9
297 X "Jo Yo T i 1 oo L KNP 11
2.3 E10aYWYIKO MABNHA .. ittt ettt e e e e e 12
2.3 MAONHA EEEIOIKEUDNG cvuue e ineine it it rnerneenernernernersersensenaeneeneens 14
3 Aiadikacieg enikUpwong nponyoUHdevnGg, ATUNNG KAl Hn  TUMIKNAG
8T [ T o1 . TGP 18
4 Ol IKAVOTNTEG HE HIA HATIA tuenrenenennernernersensensensersensenseneenseneeneens 22
4.1 EICAYWYIKO HABNHA 1uiitiiitiiitiie et nts e e e s esa e e anenaeeneanenes 22
4.2 MAOBNUA ECEIOIKEUDOG . veiriireitiitiiseireiseiteiseiseiseiseasensensensennenes 30
4.3 EVOsIKTIKEC OpaoTNPIOTNTEC HaGBNoNc BaoiouEvn oTnV gpyaacia.. 38

S PN I [ To Y o f o T¥ o 1P 41
5.2 INtrodUCLOrY COUMSE ...iiiiriiiiiiiie i e ae e e e e nneans 41
5.2.1 Digital competences (€-CF) .cviiiiiiiiiiiiiiiiiiici e 41
5.2.2 Digital competences (DigComp) c.vvvieeiiiiiiiiiiiiiiinieeannens 50
5.2.3 Transferrable competences / 21° century skills................. 58
5.3 Specialization COUrSe ..t e aea e 64
5.3.1 Digital competences (€-CF) .cvviiriiiiiiiiiiiiiiii e 64
5.3.2 Digital Competences (DigComp)....cveviiieiiiieiiieiiineinieennnens 70
5.3.3 Transferrable / 21% century skillS ........ooevviiniiiiiiiiiieiinenn, 74

3|ZeAida



EknaideuTikO €yxelpidio yia Tov

M u SA “EMPeAnTn Wnolakwyv ZuAoywv”
L J

museum sector alliance

To €pyo Mu.SA unoAnoiBnke peTta&u 2016 kar 2020, kKAAUATOVTAG TIG €KMAIDEUTIKEG
aVAYKEC TWV EMNAYYEAMATIOV Tou Mouoegiou Kal TwV MOAITIOTIKWOV OpPYAVWOEWV.
AnuioUpynos Hia OIpd KAIVOTOPWY anoTEAECHATWY, OUMNEPIAGUPBAVOUEVWY HETAEU
aAAwv: (a) Teéoospa npo@ik avaduouevwy pOAWY Epyaciac o€ Jouaeia Kal NOAITIOTIKOUG
opyaviopoug nou Ba xpnoliheuoouv WG Kolvn avagopd oe Eupwnaikd eninedo, (B) yia
otadiakr peBodoloyia EnayyeApaTtikng Eknaideuong kar Katdptiong Baociopevn oTa
pHaénolaka anoteAéoparta, (y) JOMOOTOIXEIWTA NPOYPANKATA onoudwv EnayyeAPaTikhg
Eknaidsuong kai KatdapTiong nou ouvdudalouv Ouvapikd eknaideuTIKEC evOTNTEC Yid
WNQIAKEG Kal YeTABIBAoIPeg 1kavoTnTeg, (O) €va Maldiko AvoixTo AladIKTuako Zepivapio
yia Tnv napdadoon Twv Bacikwv ikavoTnTwy, (g€) €éva Eupwnaikd pabnua e&idikeuong
nou ouvdudadlel TNV NAekTpovikn paénon, Tng dia {wong eknaideucon kai Tn pyaénon oTo
Xwpo epyaaciac, kal (oT) KoivoTnTeg MpakTikAG (Mia ava Xwpa nou CUUHETEIXE OTO €pYO,
OonAadn ItaAia, EAAGda kai MopToyaAia, kal pia og Eupwnaikd Eninedo), Npokeigévou va
unooTnpi&ouv Toucg EnayyeAuaTiec Tou Mouaoegiou kal Twv MOAITIOTIKOV Opyavwoewy va
OUMUETAOXOUV O€ €vav avoixTto OldAoyo Kdl otnv asipodépo pabnon anod OWOoTIHOUG.
Epapuoornkav Eupwnaika epyaAeia (EQF, ECVET kai EQAVET) BeATiovovtag Tn
dla@aveia kal TNV avayvwpion Twv npooovtwy.

AuTOd TO E£€yypa®o anoTeAel TO &eKNAIOEUTIKO €yxelpidlo To onoio NpPoOKeITAl va
xpnoipgonoinBei and Tou eknaldeuTEG KAl TOUG NApoxouc EnayyeApaTikng Eknaidsuong
kai KatdpTiong nou okonevouv va napadooouv Ta MNpoypappaTta  onoudwv
EnayyeApaTikng Eknaidsuong kar KaTtdpTmiong yia 1o poAo Tou EnipeAnTtn Wnoelakwv
SUANOY®WV PETA TO TEAOG TOUC KUKAoU {wNC Tou €pyou Mu.SA. To eyxelpidio BagileTal
oTa EexwplioTd eyxelpidla nou avanTuxbnkav kata Tn oxediaouo OlIa@OPETIKWV
IKAVOTATWV, O Hia DOUOCTOIXEIWTH NMPOCEYYION.

e autd To £yypago, ol napoxol EnayyeAuartikng Eknaidsuong kar Kataptiong 6a Bpouv
nAnpogopiec yia Tov EmpeAntn Wneiakwv ZuAloywv, kabwG kal yia To nwg Oa
€papuooouv Tn peBodoloyia eknaidsuong Tou €pyou Mu.SA. H kUpia npoondBeid Toug
gival va napakivioouv Toug MaBnTEUOHPEVOUCG, £TOI WOTE va Toug eWMAEEOUV OTn
diadikaoia avanTu&éng IKavoTATWV Kdl va MEIWOOUV TNV EYKATAAEIWN, Kal vad Toug
AUoOUV TUXOV €pPWTNOEIG, €10IKA MECW TOU aVTIOTOIXOU HNXAVIOHOU EMniKOIVWViag
IKavoTNTWV (POpPoUp).
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1 MNepiypaen yia Tov EmpeAnTn Wnoeiakmv ZuAAoywv

Mivakag 1 — EmpeAnTic Wneplakwv SUAOYywV neplypa®n

TiTAog | EmpeAnTng Wnopiakwv ZUAAoywv
MNvwoTog eniong w¢ YneuBbuvog Wnoeiakng Alaxeipiong
MOAITIOUIK@WV ZTOIXEIWV

AnooTtoAn | O EmpeAnTnc Wnolakwv ZuAAoywv gival unetBbuvog yia
TNV €Qappoyn TNG WNQIAKAG  OTPATNYIKAG  Mou
oxeTileTal HYe TN OUAAOYR, TNV anobnkeuon, TNV
apxelobéTnon, Tn dlatnpnon kai  Tn  duvaTtoTnTa
npooBaong oOTIC WnQIakKEC OUAANOYEG (eiTe €€ apxng
WNQIAKEG EITE  WNQIOMOINUEVEG). & MPeYdAUTEpPA
pjouoegia 6a pnopouce va sival €évag poAog anod POvog
TOU, eV O€ HIKPOTEPA Houaoeia €vag eniPeANTNG NpEnel
va €ival eIdIKEUPEVOC OTNV NEPIOXN.
Topéag Akadnuaikmv | Mavenmotnuiakog TiTAoG Znoudwv
MpooovTwv | Tithog Znoudwv Mouoesioloyiag (enBupNTOC)
(ZuvioTarai)

Eninedo (cUppwva Pe | 5
1o Eupwnaiko MNMAaiocio
MoiéotnTag EQF)
Kadnkovra/Baoikég | ¢ BeATiomon Tou Wwn@lakoU oxediou ouvTnpnong,
€UOUVEG | dlaxeipionG Kal eKPNETAAAEUONC €VOG POUOEIOU yia OAo
TO WNPIAKO NOAITIOTIKO NEPIEXOPEVO OE QUVEXN Baaon
e [lapoxn nNANPOQPOPI®V OXETIKA ME TA MNVEUMATIKA
dikalwuaTta Kal TNV npooTacia  TNG  WNQIAKNG
NOAITIOTIKNAG 1010KTNOIAG oUPpwva Me Ta  Olebvi
npoTuna
e EniBAewn TNg epappoyn npoTUunwyv apxXelobETNoONG
e Mapaywyn WETa-0e30UEVWYV OUPPWVA UE
avayvwpiopéva diedvr npdTuna
e>yuveEpyacia HE TO MNpoownikd TOU  MOUOEiou
npokeIgévou va OIEUKOAUVEI TNV €pyacia Toug ME TO
WYnQIakd NOAITIOTIKO NEPIEXOHUEVO
e Suvepyaocia pe AGAAa TuNRuaTa kar dlaxeipion £pywv
Mou ouvenayovTal BeEATIiwon Yn@iakoU UAIKOU
e EniBAewn TNG ACPAAEIAG TWV YNPIAKWV UAIKQV
e >xedIaoOUOG £pPYWV OE ouveEpyaoia PE AAAG Tunuarta
yla Tnv evioxuon TnNG wn®Iakng cUAAOYNAG
e AleukOAuvon TNG Xprong GUAAOYwV CUMQ®WVA HE TIG
NOAITIKEC Kal TIC dpaoTnpIOTATEG TOU POUCEIOU.
MepiBaAlov | O EmpeAnTig Wnolakwv ZuAAoywv ouvepyaleTal He
€EWTEPIKOUG MpounBeuTEC TEXVOAOYiag Kal, €vidC Tou
Jouoeiou, e Ta:
e TunuaTa diaxeipiong
e TuNuaTa eknaideuong
e TUNUa gniKoIvwviag
e EnipeAnTnpla avTikelyévwy (eav diapEpouv anod Ta
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OIKa Touq)

Baoikoi AgikTeg [ ¢ ApIOUOC wWNEIAKWY  €pywv nou  E&ekivnoav,
Anodoong | uhonoinbnkav, oAokKANpwOnKav r aneruxav

e [looOTNTa VEOU KAl UNdpXovrog KoIlvou Mou

NPooeyYileTAl HEOW TNG WNQPIAKAC OTPATNYIKNAG

e Ikavonoinan koivou online / offline

e [loikiINopop®ia kal MHEYEBOC GCUAAOYNG WNQIAKWV

OTOIXEIWV

e 'EKTAON Kal ouxvoTnta OlaBoUAeuong Wn@Iakwyv

oToIXEiwv and To KoIvo

ZXEOEIG | AvaQEpPETAl OTOV:
AlguBuvTn | / Kail MNpoioTauevo AAA®V TUNHATWV
Wnepiakd noAITIoTIKO diapgegoAapnTn

AAANAENIOPA pE:

Tunua Emkoivwviag

Tunua TNE

Tunua Eknaideuong

YNNpPeoieg OXECEWV PE NEAATEG
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O1 enayyeAPaTieG TOU MOUCEIOU KAl TwWV MOAITIOTIKOV OpPYyavwoewV avTIgeTwnifouv
OIA(POPEC MNPOKANOCEIC, OUPNEPIAQUBAVONEVWY, €EKDEIKTIKA, TNG EKHETAAAEUONG TWV
oUYXPOVWV TEXVOAOYI®WV NANPOPOPIMYV KAl EMIKOIVWVIAC £TOI WOTE va au&nbei n
anoTeEAEOHATIKOTNTA Kal N anodoTikOTNTA TOUG, va gUNAAKei To Kolvd kal va a&lonoinbei
TO dUVAMIKO TwWV MOAITIOTIKWV Nopwv. ZUPQwva Pe Tn Eurostat (2019), To 40% OAwv
TV TONWV NOAITIOTIKAG KAnpovouidg TnGg UNETHZ BpiokovTal oTta kpdtn péEAN Tng E.E.
(ndvw and 350 To 2019). Mepinou 9 ekaToppUpia atoya otnv E.E.-28 gpydlovTal oTtov
TodEa Tou noAITiopoU (nepinou To 3,8% TNG OUVOAIKAC anaoxoAnong), Me To 60% Twv
NOAITIOTIK®WV UNAAAAAWV va €xouv nTuyxio TpiIToBaduiag eknaidsuong (nepinou 35% aTn
OUVOAIKR anaoXoAnon), anodeikvlovTag TIC au&nuéveg Oeg€10TNTEC Tou avBpwnivou
kepaAaiou oTov Topéa. EminAéov, To €va TpiTo and auToUg avepepav OTI €ival auTo-
anaogxoAoUpevol. Mepinou To 5% OAWV TWV EenXEIpnoswyv ortnv Eupwnn, dnAadn
nepinou 1,2 ekaToduupia, AsiToupyoloav oTov Topéa To 2016, OdnuIoupywvTag
nepioooTepa anod 1,2 dioekaTtoupUpla €upw npooTiBéuevng afiag. AuToi ol apiBuoi
B€Touv TO TOMiO YUpWw anod TOv MOAITIONO Kal anodeikvUouv OTI UMNApxel Mia ayopd
avanTuéng avBpwnivou Ke@aAdiou nou Ba Pnopouce va eKUETAAAEUTE TIG duvVATOTNTEG
nou dnuioupyouvTal and To £€pyo Mu.SA.

3TNV Npagn, o TOMEAG TWV MOUCEIWV Kal TWV MNOAITIOTIKOV OpYAvVWOEWV KUpIapXEiTal
ano noAAouUg PIKpoUG opyaviopoug nou -0nwg Kal o€ AAAOUG OIKOVOMIKOUG TOMEIG- EXOUV
MIKPR 1KavoTNTa OTnV €K VEOU KATAPTION KAl TNV €EeIdiKEUON TOU E£pyaTikoU Toug
duvapikoU. AUuTO To yeyovog anodeikvUel €niong TNV avaykn noAAdnAwv €pyaciov ano
noAAoU¢ unaAAnAouc. € autd To nAaiclo, To €pyo Mu.SA avénTuEe Téooepa Epyaoiaka
MpogiA-POAOUG, Kal NApeiXe oTNV KOIVOTNTA OUYKEKPIYEVEG NAPEUPACEIC KATAPTIONG Yid
TNV avanTu&én avBpwnivouv duvapikou, aglonoimvTtag Tn duvatoTnta Tou WWW (dnAadn
01adikTuakn Halnon), ouvodeUovTdag To e dla {wong Kal Baociogevn oTnv epyaacia
di1daokaAia. To €épyo Mu.SA dnuioUpynoe €nionc NoAAoUG padnaiakoUg nNOpoug, UE TNV
nAglovoTnNTa auTwv va OiaTiBeTal eAelBepa oTtnv 1oTtooeAida (http://www.project-
musa.eu/results/oers/), Ta§ivounuévol oUPWva WeE Tov TUMO IKAVOTATWV KAl
ouvdOedEUEVOI E NPOCdIopIoUEVA Epyaciakd npoPiA-poAouc. To €pyo OuveEBeoe TEQoepa
dIapOpPETIKA NpoypdupaTa onoudwv EnayyeAuaTikng Eknaidesuong kai KarapTtiong, Kai
£QPAPUOCE PIa OUYKEYKPIYEVN peBodoAoyia eknaidsuong.

H epapuoyn Tou npoypdupaToc onoudwv EnayyeAuaTikng Eknaidsuong kal KatapTiong
akoAouBei pia oTadiakry pebodoAoyia. O1  eknaldeudpevol MepvoUv MNpwTA €va
€1I0aYWYIKO HABNUa anokAsioTika 0O1adikTuakng paenong ( pe T pop®n Malikou
AvoixToU AladikTuakoU Zeuivapiou) nou CuPnepIAIMBAvel 22 eknaldEUTIKEC EVOTNTEG
(1kavdTNTEG) MNou Tou unooTnPifoUvV va anokTHoouv Wn@IakeC Kal MEeTaBIBACINEG
de€16TNTeC!. Ta adTopa nou OAOKANPOVOUV ENITUXMC AUTO TO NPOTO 0TAdI0, AapuBavouv
€va nigTonoInTIKO Kal €xouv dIKaiwPa va OUVEXIOOUV O £vd Palnua €Es1dikeuonc evog
anod Ta €pyaciakd npo@il-poAouc Tou £pyou Mu.SA. To €EeIOIKEUUEVO GCEUIVAPIO

1 0 6poc «ueTaBIBaciyoc» Xpnoiyonolsital eEicou Kal oTIC «opIZOVTIEC» Kal OTIC «21°% aidva» SeEIOTNTEG
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oupdnepiAapBavel 25 1kavotnTeg (kaTtd MPECO Opo) ava npoypaupa onoudwv, Kai
napadideTal pEow O1adIKTUaKNC pabnong. MNepiApBavel eniong dia {wong didackaAia, kai
€va PBacikd OuoTATIKO TNG BACIOPEVNG OTn €pyacia paénon, 6nou ol JabnTeuoOpevol
kaAoUvTal va epapuooouVv oTnv nNpdagn €va unooUVoAo TwV HABNOIaKWV ANOTEAECUATWV
nou €xouv d1daxBei. EvOelkTIKEC OpacTnpIiOTATEC NABNONG Ye Bacn Tnv epyacia ATav
d1aB€0IpeG yia va aTnpi€ouv auTr TNV npoondabsia. To TEAOG, ol ENITUXOVTEG EAafav Jia
noronoinon yia To Npoypaupa cnoudwv EnayyeApaTikng Eknaideuoncg kar KatapTiong
nou akoAoubnoav, cuvodeuodpevo and novroug ECVET (Eupwnaikd MioTwTikd ZUoTnua
EnayyeApaTtikng Eknaideuong kai  Katdaptiong). H pebodoloyia  EnayyeApaTikng
Eknaideuong kal KartapTiong Tou €pyou Mu.SA vyia Tnv €@apuoyn npoypapuaToc
onoudwv yia To poAo Tou EnmipeAnTn Wnolakwv SuAAoywv napoucialeTal AENTOPEPWC
oTnv endpevn evoTnTda.

O1 ekNAIdEUTIKEG EVOTNTEG anoTeAoUVTAl anod auTOVOMEG KAl aveEAPTNTEG IKAVOTNTEG Mou
npogpyxovtal and OUo0 wn@lakd nAaiola IKavoTATWV Kal HPeTABIBACIMEG 1KAVOTNTEG.
ZUYKEKPIYEVA, Ol WNQIAKEG IKAvOTNTEG npoEpxovral and To Eupwnaikd [MMAaioio
Wneiakng Ikavorntag yia Toug MoAiteg (DigComp 2.1)2, nou nepiAapupavel Bacikég
wnolakés SeCidTNTEG, Kai To nAaiolo e-Competence 3.0 3, eomalel kupiwG o€
ENAYYEAUATIEG TEXVOAOYIWV MANpoopiag kal enikoivwviag. O1 ueTaBIBACIPEG IKAVOTNTEG
EMIKEVTPWVOVTAl KUPIWG OTIC MaAaKEC O€EIOTNTEG, Ol OMOIEG META AMO E€KTEVH €peuva
anodeixbnkav anapaiTnTeG yid TOUG GUYXPOVOUG ENAYYEAUATIEG TOU POUCEIoOU.

O1 ndpoxol EnayyeAupaTikng Eknaideuong kai Katdptiong, nou 6a nbsihav va
a&lonorjoouv Ta anoTeA£ouaTta Tou €pyou Mu.SA, 6a unopoucav va akoAouBrjoouv
OIaPOPETIKEG DIAdPOUEG.

1. Oa pnopoloav va spapuooouv Tnv non JOKIJACPEVN MPOCEYYION TOU £pyou
Mu.SA, epapuodlovTag TO €1I0AYWYIKO PHABNUA HMECW TNG NAEKTPOVIKNG HABNONG
(n.Xx. MalikoU AvoixToU AIadikTuakoU ZSeuivapiou) Kal, OTn OUVEXEIQ, va
kaBodnynoouv Toug EMNITUXNMEVOUG HaBNTEC NPoC Ta NpokabopIiCUEVa €pyaciakd
npo®iA-poOAOUC Tou £pyou Mu.SA, pEOW TWV EEXWPIOTOV  Hadnudatwv
e€e10ikeuonc nou nepieAduBavav diadikTuakn, Oia {wong Kal Paciohévn oTnv
epyacia paenon.

2. Oa punopoucav va a&onoifjoouv TIC OuvaTtoTNTEG TNC OONOCTOIXEIWTNG
npoogyyiong (NeEPIEXOMEVOU) Kal va OXNMUATIOOUuv VEd MNpoypdupaTa anoudwvy,
méavwg He TNV npooOnkn emnAeodv eknaldeuTikoU UAIKoU. AuTA Ta VEd
npoypdpuarta onoudwv 6a pynopouaoav va €EUNNPETHOOUV TIGC aVAYKEC TOU TOPEd
TWV HOUCEIWV KAl TWV MOAITIOTIKOV 0pYAVWOEWV, I AKOHUN Kal TWV YEITOVIKWV
TOMEWV (MN.X. NPONNOEUTEG Youaeiwv), unooTnpilovTac pia supUTepn ayopd. €
auTnv TNV nepintwon, ol napoxol EnayyeApaTiknc Exknaidsuong kai KatapTtiong
npe€nel va akoAouBouUv Tnv npoogyyion oxedlaohgoU kal avantuéng nou
Xpnolyonoleifnke oto £€pyo Mu.SA (avaAuTikd oto R3.2 - MebBodoAoyia yia Tnv
ulonoinon TwV npoypauuaTwv onoudwv EnayyeApatikry Eknaidsuong kai
KatapTioong), Npokeigévou va d1acg@aAloTel N NoldTNTA TwV ANOTEAECHATWV.

2 https://publications.jrc.ec.europa.eu/repository/bitstream/JRC106281/web-digcomp2.1pdf (online).pdf
3 https://www.ecompetences.eu/
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3. TEAoc ol napoxol EnayyeApaTtiking Eknaideuong kar KatapTtiong 6a pnopolaoav va
dnuioupynoouv veéa npoypdppara onoudwv npooavaToAIoPEVA OTIC avAYKEG
OUYKEKPINEVWV 0OpYaviouwy, eKMETAAAEUOPEVOI €niong To eAeUBepa di1abeaiIpo
UAIKO nou napayeral and 1o €pyo Mu.SA.

€ auTo To onueio, unoypappioupe OTI N HEBOOOAOYIKN MPOCEYYION NoU OXeDOIAOTNKE,
€papuooTNKe Kal afloAoynbnke and To €pyo Mu.SA e€ival n M0 OUVEKTIKR, Kdl N
kolvonpa&ia Tou €pyou Mu.SA egival npoBuun va ouvePYdoTEl MEPAITEPW HE NAPOXOUG
EnayyeApaTikng Eknaideuong kal KatapTtiong, yia va €NEKTEIVEI TNV MPOCEYYION OE VEEC
NEPIOXEC Kal TOMEIC.

To nAaioio diaopdaiiong noioTnTag TnG EnayyeAupaTikng Eknaideuong kai Katdptiong
EQAVET BaoileTal oTic npoTdoei Tou EupwnaikoU KoivoBouAiou kal SupBouAiou yia To
2009. To EQAVET eival pia npooéyyion yia Tn diac@aiion noioTnTac r €vog nAaigiou
avagopdc yia Tnv EnayyeApaTikr) Eknaideuon kal KatapTion nou €xel cup@wvnOsi and
Ta Kpdatn-MéAn. TMpoogépel oToug napoxouc EnayyeApaTikng Eknaideuong kai
KatdapTiong €vav dapeco TpOmno napakoAouBbnong kar BeATiwong Tng noidtnTag Tnv
napoxng Toug. Baociletar otov kUKAO Teoodpwv oTadiwv oxedlaopou, uAonoinong,
agloAdynong kalr avaBewpnonG nou PBpiokeTal OTO EMIKEVTPO MOAA®V  GAAWV
npoosyyicewv d1ao@AAiong noldTnNTac. Ta TEoospa oTAdId TOU KUKAoU Jdlac@aAiong
noloTNTAc €ival aAAnNA&vOeTa Kkal npénel va e€sTaoTolVv ano Koivou,

H peBodoloyia EnayyeApatikng Eknaideuong kai KatapTtiong yia 1o oxedlaopd kal Tnv
€Qapuoyn Tou npoypduuaTog onoudwyv yia To poAo Tou EnigeAnTr) Wneiakwv Sulloywv
akoAouBei To nAaiolo avagopdg noioTntag EQAVET. YnevBupifoupe oTov avayvwaoTn OTI
TO Npoypapua onoudwv avTigTolxileTal oTo eninedo EQF 5.

®daon 1: Zxedlaopog ‘

O oxedlaopog avTikatonTpilel €va oTpaTtnylikd oOpauya nou poipalovTal ol
evOlaPePOPEVOl (POPEIG Kal NEPIAAUBAVElI OaQEiC OTOXOUG/KivnTpd, OpAocEeI Kal
deikTeg. To npoypapua onoudwv EnayyeApaTikng Eknaideuong kal KatapTiong yia
TO pOAO Tou EnipeAnTn Wneiakwv SUANOYWV €XEl OXEJIQ0TEl ONWC NEPIYPAPETAl
NnapakaTw:

e O1 oageic oToxol/KivnTpa kaBopioTnkav kdl napakoAoubrnbnkav kai Ta
EKNAIDEUTIKA npoypdypaTa nou unootnpidouv TNV  €papuoyrn Tou
oxedidoTnKav yia va Toug enITUXouV.

e AlgENxOnoav ouvexeic O1aBoUAeUOEIC PME TOUG KOIVWVIKOUG €TAipoug Tou
€pyou Mu.SA kal OAoOUC TOUG dAAOUG OXeTIKOUG EvOIQPEPOUEVOUG
NPOKEINEVOU vVa EVTONIOTOUV OUYKEKPIUEVEG TOMIKEC/ ATOMIKEC avAYKEG Tou
poAou Tou EnipeAnTn Wnoplakwv SUAAoywV.

e OI ndpoxol EnayyeApaTtikng Eknaidsuong kai KatapTiong £xouv oulnTnoel
OUVEPYATIKEC MPWTOROUAIEG ME AAAOUG napoxoug EnayyeAparikng
Eknaidsuong «kar KaTtapTmionGg Kkal  OAOUGC TOUG AAAOUG  OXETIKOUG
evdlapepOUEVOUC.
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e To npoypaupa onoudwv EnayyeApaTiknc Eknaideuong kar Katapriong yia
To poOAo Tou  EmpeAntn  Wnoelakwv  SUAOY®V  neEPIypAPETal
XPNOIJONoINVTAC Hadnolaka anoTeAEouaTa.

e 'Exouv dnuioupynOei unxaviouoi yia Tn diac@dAion Tng noloTnTag Tou
oxedlaopoU, TnG agioAdynong, TnNG nioTonoinong kal Tng avabewpnong Twv
npocdvTwv?.

e OI napoxol EnayyeApaTikAc Eknaideuong kal KatapTiong diaBETouv €va
oaPec kal diagavecg ouoTnua diacpaAiong noidTNTac.

Mivakag 1 — EQAVET ®don 2: Epapuoyn

®daon 2: Epappoyn

Ta oxedia Epappoyng avantuooovTal O GUVEVVONON HE TOUG evOIAPEPOHEVOUG Kal
nepiAappavouv Eekabapeg apyEg:

e IXETIKEG KAl XWPIG ANOKAEIOUOUG OUVEPYATIEG, OUMMEPIAQUPBAVOUEVWV
eKEIiVWV HETAEU eknaldeUTIKWV KAl eknaldeuTwy, unooTnpixdbnkav pntd yia
TNV uAonoinaon Twv NPOYPAUHATICHEVWY OPpACEWV.

e [poypaupara napoxwv EnayyeApaTikng Eknaideuong kal KatdpTtiong yia 1o
poAo Tou EnmipgeAnTh Wnoiakwv Zulloywv €dwoe Tn duvatdTnTd OTOUG
HaénTeg va avrtanokpiBolv oTa avapevopeva pabnoiakd anoTeAeéoparta Kai
va CUPHETAoyouv oTn padnaiakn diadikaaoia

e 01 napoxol EnayyeApaTikng Eknaideuong kai KatdpTtiong avtanokpibnkav
OTIC MadnolakeG avdaykeg TwV aTOPwV (ENAyyeAuATieg Tou Mouceiou)
XPNoIJgonolwvTag npooesyyiocel naidaywyikng kal  a&goAoynong nou
ENETPEYAV OTOUGC MABNTEG va €mITUXOUV Td avauevopeva pabnoiaka
anoTteAéoparta

e O napoxol EnayyeApaTikng Eknaideuong kar Katapriong xpnoigonoinoav
EYKUPEG, akpifeic kal a&onioteg peBOdoug yia Tnv a&oAdynon Twv
HadnoIakwV anoTEAEONATWY TWV ATOHWV.

Mivakac 2 — EQAVET >T1dadio 3: AEloAdynon

>1adio 3: AZloAoynon

H a&loAoynon Twv anoTeAsopdaTwy Kal Twv d1adikaoiwv NpayuaTonolinénke TakTIKA
Kal unooTnpixdnke ano TIC UETPHOEIC:
e 'Exel enivonBei pia pebBodoloyia a&oAoynong, n onoia kaAunTel TNV
E0WTEPIKN KAl EWTEPIKN a&loAdynon
e H ouppetoxn Twv evdiapepopevwyv otn dladikacia napakoAouBbnong Kal
a&loAdynong CUNPWVABNKE Kal NEPIYPAPNKE UE GAPRVEIQ
e Ta €bvika / nepipepeiakd npdTUNAa Kal d1adikacieg yia Tn BeATiwon kai Tn

* To epyaciakd npo@iA-poAoc Tou EmipeAnT) Wnoelakov Zulhoywv PBpiokeTal oTtn
diadikaoia avayvwpiong w¢ npoodv oe eninedo EQF 5 oTIC XWPEG Tou €pyou Mu.SA
(ITaAia, EANGDa, MopToyaAia)
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dlao@aAlion TAC NoIdTNTAG NTAV OXETIKA Kal avaAoya MPE TIC avayKec Tou
Todéa. EpapudoTtnke a&loAoynon kai enaveEEraon TG oUAAOYNG Kal XPHAONG
0edopEVWY, KABWC KAl KATAAANAOI KAl AanoTEAECHATIKOI PNXAVIOMOI yia Tn
OUMUETOXM E0WTEPIKWV KAl EEWTEPIKMV EVOIAPEPOUEVWV.

e H autoafioAdynon/ auTo-anoTiynon npaygaTtonolsital neplodika PBAcel
EOVIKWV KAl MEPIPEPEIAKWY KAVOVIOUWV/ NAdiciov 1 HE npwToBouAia
napoxwv EnayyeAuaTikng Eknaideuong kar Kataptiong

e H afioAoynon kal enave€eraocn kaAuwe diadikacieG kal anoTeAéopaTta/
ekBAoeic TNG eknaideuong, oupnepiAapBavouevng TnG a&oAdynong Tng
IKavonoinong Twv PadnTeudpevwy KaBwe kal TnGg anddoong kai TG
IKavonoinong Tou Npoowmnikou

>1adio 4: EnavegTaon ‘

e SUYKEVTPWONKAV Ta OXOAId TWV PABNTEUOPEVWY OO0V A@OPA TNV ATOMIKNA
pJaénolakn Toug guneipia kKal To nepiBaAlov paddnong kar didackaAiiag. Madi
ME Ta oxOAla/avaTpo@odoTnon Twv eKNAIOEUTWV Kdl OAWV TwV AAAwV
OXETIKWOV  €vOIQPEPONEVWY, Xpnolgonomnénkav yia Tnv  evnuEPwWaOn
nepaITépw dpACEWV.

e O1 d1adIkacieg yia TNV avaTpo@odoTnon Kdl TNV €NAveEETAon NTAV PEPOG
diag oTpatnyikng diadikaoiag padénong oTov opyaviouo Mu.SA, unooTnpi&av
TNV avantuén uwnAng noidTnTag napoXng Kail BEATIWUEVWV EUKAIPIOV Yid
TOUC JaBdnTec.

e [ANPOQPOPIEC OXETIKA WE TA ANOTEAECUATA TNG €NAVEEETAONG NTAV EUPEWG
OIaBECIUEG OTO KOIVO.

e Ta anoTteAéoparta/ ekBaocsic TnG diadikaciag a&ioAdoynong oculnTribnkav pe
TOUG €vOIa@PEPOPEVOUC POPEIC KAl TEBNKAV O epapuoyn KAaTaAAnAa oxedia
dpaong.

Ta pabnuata nou napdyovralr and To £pyo Mu.SA, kal Ta EeXwpioTd <«UNAOK
neEpPIEXOMEVOU» €nionUonNoINGnKkav O AQUTOVOUEG IKAVOTNTEG ME UAIKO a&loAdynong,
KaAUNToOVTAaG TIGC aVAYKEG TWV ENAYYEAMATIOV TWV HOUCEIWV Kal TwV MNOMNITIOTIKOV
0pYAvWOeEWV. AUTOC O YEVIKOC OpIOHOC nepiAapBavel datopga nou anoTeloUvTal anod
€pyod0TEC, NIOBWTOUC, aUTOANAoXOAOUHEVOUCG, AVEPYOUG I AKOMN Kal (poITNTEC Nou £ni
TOU nNapovTog AsiToupyouv r Ba nbelav va egpyacTolv oTov TOWEd. Ta mpoypdupara
onoudwv TNG EnayyeAuaTikng Eknaidsuong kai KatdpTiong Oivouv €ugacn ot
OUYKEKPINEVA €pyaaniakd npoPiA-pOAoUG Kal £XoUv w¢ NpoanaiToUuevo (NpoTINATal) Tnv
unapé&n nTuyxiou. H €101k yvwon Tou kAAadou dev anoTeAei npolindBeon, KaBwWG oTOXOG
TOUG €ival va aglonoifoouv TIG duvaTdTnNTEG TwV cUyXpovwv Texvoloylwv MAnpogpopiag
kal Enmikoivwviac kalr va BonBrnoouv Toug avlpwnouc va anoKTHooUV €EEXOUOEC
op1lovTiec (eykapoieg / 21°% aiwva) Oe€Id0TNTEC, WOTE va YiVOUV AMOTEAECUATIKOI Kal
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anodoTIkoi OTO £pyo TOuG. H yvwon OToug TOMEIC €ival NpodlpeTikn, aAAd «kaAd va
UNApXEI».

O1 epyod0TEeC Ba Bpouv oTNV NpooPopd Tou €pyou Mu.SA (avaAuTikd npoypdupaTa Kai
eknaideuTikd UAIKO EnayyeApaTikhic Eknaidsuoncg kar KaTtapTtionc) €va kaAd Oounuevo
oUvoAo napepBaocswv avanTuéng avBpwrnivou KepaAdiou, waoTe va Bonbroouv Toug
unaAAfAoug Toug va a&ionoinoouv TIG duvaToTNTEG TWV TexvoAoyiwv MAnpogopiag kai
Enikolvwviag npokeIgévou va PeATIOOOUV TIC UMNPECIEC TwV OpPyaviouwv Toug,
€EunnpeTwvTag TOOO Ol <«EOWTEPIKOUG» OC0 Kdal Ol <«eEwTepIkoUC» neAdaTtec. Ol
epyalduevol Ba Bpouv pia €MOTNUOVIKA AVENTUYHEVN Kal OOKIYAONEVN NPOCEyYIon Kal
NeEPIEXOMEVO, WOTE Vva BeEATIWOOUV TIC €UKAIpieG anaoxoAnong Toug, TNV
anoTEAECOUATIKOTNTA KAl TNV  dnodoTikOTNTA TOUGC KAl vd TMPOOPEPOUV  VEEG
evOIaPEPOUOEG MOAITIOTIKEG E€UNEIPIEG yia To kolvoe. O1 autoanacyoAoUpevol nou 6a
akoAouBnoouv €va anod Ta npoypdupata onoudwv EnayyeApaTikng Eknaideuong kai
KatapTiong Tou é€pyou Mu.SA BOa kata@epouv va eI0IKEUOVTAl Kal vd napEXouv
NPooavaToAIOUEVEG UNNPECIEC OTOUG NEAATEG TOUG, €10IKA 01 HIKPOTEPOI OPYAVIOHOI Nou
Ba nbeAav va avabeoouv Ot €EWTEPIKOUC OUVEPYATEC Wia amnod Tic AsiToupyieg (m.x.
dlaxeipion O1adIKTUGK®WV KOIVOTATWV €nioKeNTwV). O1 avepyol pnopouv va AdBouv
nigTonoINTIKO WOTE vad Au&noouv To duvapikd TOUG yia anacXOAnon, avantuooovTag
IKavoTNTeEG O avadudpeva BEyata yia Ta Pouoeia Tou PEAAovToG. O1 pabntég Ba
anoKTAOOUV NPAKTIKEC YVWOEIG Kal B8a OleukoAUvouv Tn HeTABaon Toug and Tnv
eknaideuon oTnv gpyaacia.

AAAEC opdAdEeG-0TOXOI MEPIAAPBAVOUV TOUG napoxouc EnayyeApaTikry Exknaidsuon kai
KatdapTion, Toug eKknaideuTEC evNAIKWV KAl TOUG uneUBuvoug Xapa&éng noAimikng. Ol
napoxol EnayyeApaTikng Eknaideuong kai Kataptiong 6a Bpouv €va GUVEKTIKO GUVOAO
epyaieiowv (neBodoAoyiec, eyxelpidia, d1daypaTa) OXETIKA PE TOV TPOMO Opyavwaong evog
npoypdpuaToc nou Oa avTanokpiveral OTIC avadUOUEVEC €KMAIOEUTIKEC AVAYKEC TWV
EMNAYYEANATIOV TOU Houcosiou. MnopoUv va ekPeTAAAsuTOUV €niong TIC OUVATOTNTEG
ENIOTNMOVIKA AVENTUYHEVOU Kal OOKIPAOPEVOU €KNAIOEUTIKOU UAIKOU, nou OlaTiBeTal
eAelBepa, £€T01 WOTE va €EUNNPETOUV TNV KOIVOTNTA NMOU NPoo@pEPEl Ta NpokabopiouEva
npoypdpuarta onoudwv EnayyeApaTikng Eknaideuong kai KatapTtiong, 1 akoun Kadl va
avantuooouv NePIOOOTEPA YIA TOV TOMEQ I TOUG YEITOVIKOUG TOMEIC, EKHMETAAAEUOMEVOI
TN OOMOCTOIXEIWTH npoogyyion. Or eknaldeuTEG evnAikwv pnopoUv va Bpouv pia
OUVEKTIKA PeBodoAoyia yia va unooTnpi&ouv Toug pabnTEéC Toug, va avtanokpiBouv oTIC
1010iTEPEG avayKeG TwV (epyaldopevwVv) evnAikwy, XpnoIKdonolovTac Ta Npo-avanTuypeva
(ava 1kavoTnTa) eyxelpidia. Kar TEAog, ol uneUBuvol xapa&ng noAITiknGg 6a Bpouv pia
oOPWC avanTuyPEvn Kal doKIHaopEévn NPOCEYYIoN Yid TO NWG vd €n0Avanpoadiopicouv
TOUG €MAyyeAUATIEC TOU KAGJOU, XpNOINOMNOI®VTAG TV WC NPOTUNO OTO OXEDIAOUO VEWV
napepBaoswv avantuéng avBpwnivou duvapikou.

O ndpoxoc EnayyeAuaTikng Eknaidsuong kar KatdpTiong e@apuolel To €10aywYIKO
MaBnua nou KaAunTel TIG avdAykeg ekNAideuong OAWV TwV €PYAcIAK®V MPoPiA-poAwv
TOU €pyou Mu.SA kal Oxl WOVO TIC avdaykeG Tou poOAou Tou EnmipeAntny Wnoelakwv
ZUuAoywv AUTO To paBnua napadidetar nANpwg d1adIkTuakd. 2To MAQicIo TOUu €pyou
Mu.SA, autd TO €I0AYWYIKO MABnua ulonoinénke HEOw &£voc MalikoU AvoixTou
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AladikTuakoU Zepivapiou, oupnepiAauBavousevwv padntwv and oAo Tov koopo! O
napoxo¢ EnayyeApaTikic Eknaideuong kair Kataptiong dnuooieUsl Yia npookAnon yia
OUMMETOX 0 mBavoug UNoWNn@IoUuG Kal  NpoCAduBAvel  Toug  KatdAAnAoug
eknaideuTikoUG yia va unooTnpi&el kal va napakiviosl TOuG HadnTeuopevous. MeTa Tn
diadikacia gyypa®ng, &ekiva To pabnua. Alapkei 8 £Bdopddec, Pe kabe eBdopada va
nepiAappavel 2-3 evotnTeg (1kavoTnTeg). O1 ekNAIdEUOUEVOI NPENEl VA APIEPWOOUV KaTd
HMETO Opo 80 wpPeC yia va napakoAoubnoouv To JABNUA KAl va CUPNANPWOOUV TA KOUuil
a&lohoynong (katd peoo 6po 10 wpec TNV €Bdouada). Kabe ikavotnta e-CF d1dAokeTal
0€ nepinou 5 wpeg PeEAETNG. Kabe 1kavotnTa DigComp O010A0KeTal 0 1-2 WPEG HEAETNG,
EVW KAaBe peTafiBacipyn 1kavoTnTa OI0ACKETAI Ot nepinou 3 wPeG MEAETNG. Ol
npoavagepbeioec WPeg ava IkavotnTa nepiAapBavouv 1600 Tn HAbnon 60o kair TNV
a&lohoynon. O1 eknaideudpevol gival oe BEon va €NIKOIVWVOUV UE TOV €KNAIdEUTN KABE
IKavOTNTAG HEOW EVOG €10IKOU PNXaviopoU enikoivwviag Heow O1adikTuou (popoup).

> nepinTwon augnong Twv eykaTaAsiywewv, o ndpoxog EnayyeApaTikng Eknaideuong kai
KatapTiong unopei va npayuyartonoinosl éva JIGAEIgUa oTn PECN TOu PalnuaTog, €70l
WOTE va ENITPEYEI OTOUC HABNTEUOPEVOUC va KaAuyouv Tn diagopd.

AuTO To pABNua €xel pubuiaTel €To1 woTe va napadideTal NANpwc diadikTuakd (Puaénon,
a&loAdynon, unooThApIEn padntwv). EvaAAakTikG, o0 ndapoxoG EnayyeApaTikng
Eknaidsuong kai KatapTiong pnopei va e@apupdosl napdAAnAa kanoieg dia Iwong
ouvedpiec (TouldxioTov dUO KaTd Tn didpKeld ToU KUKAou CwnC TwV pabnudtwv) £T0l
WOTE va eMAUOVTAl TA EPWTNHATA TWV PABNTEUOPEVWY, va eVIOXUETAI N CUVEPYATid TwWV
EKNAIDEVOUEVWY KAl va OIEUKOAUVETaI TO MPaBnoIako nePIEXOUEVO OTO £pyaciako
nepIBaAlov.

EBdopada | IkavoTnTa | Tunog
E1l.1 EuBuypdaupion  Zuotnuatwv  MAnpo@gopiac  kail | e-CF
ENIXEIPNHUATIKAG OTPATNYIKAG

Mepinynon, avadntnon Kal @IATpdpiona OedopEvwY,

E1.2 . . .
NANPOPOPIMV Kal YNPIakoU NEPIEXOUEVOU

DigComp

Alaxeipion dedopévwy, MANPOPOPI®V Kal WneIiakou

E1l.3 .
NEPIEXOUEVOU

DigComp

E2.1 AvanTugn enixeipnuaTikoU oxediou e-CF

AZloAoynon dedopEvwy, NANpogopI®V Kal yneiakou

E2.2 ) DigComp
NEPIEXOHEVOU
E2.3 I'Ipooé.loplopoq avaykwv Kai TEXVOAOYIKWV DigComp
anavtnoswyv
E3.1 MapakoAoUBNON TAoEWV TEXVOAoyiag e-CF
E3.2 Kavoveg AladikTuou DigComp
. . . Transferrable /
E3.3 AleuBuvTng nyeoiag kar aAAayng 215 century skills
E4.1 KaivoTopieg e-CF
E4.2 KaivoTopia kal dnuIoupyikn TexvoAoyia DigComp
. . . MeTaBiBacipeg/
E4.3 A€&I0TNTEG ANMIOUPYIKNG ZKEWNG 21% qitva
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AEEIOTNTEG
E5.1 Avaywpion Avaykwmv e-CF
E5.2 AvanTuEn wneiakou NePIEXOUEVOU DigComp
E5.3 JUVEPYAoia HEOW YWNPIAKWV TEXVOAOYIQV DigComp
E6.1 MpoBAewn avanTuéng e-CF
MeTaBiBaoipeg/
E6.2 Opadikn Epyacia 21° aiwva
A€€10TNTEC
E7.1 Alaxeipion Zx&oswv e-CF
E7.2 MpooTacia npoownikwv OedOPEVWY Kal AnoppnTou DigComp
Alaxeipion MoidTnTag TexvoAoyiwv MAnpo@opimv Kai
E8.1 \ e-CF
Enikoivwviag
MeTaBiBaoipec/
E8.2 Enikoivwviakec AeEIOTNTEC 21% aiwva
Ag&I0TNTEG
MeTaBiBaoipeg/
E8.3 Alaxeipion Xpovou 21* aiwva
Ag&10TNTEQ

O1 anogoITol TOU €10aYywWYIKOU padnuaTog sival eniAE€igol va unoBdalouv aitnon yia To
paenua e€eidikeuong os €va and Ta TEooepa dIAMOPETIKA £pyaAciaka nMpo@iA. AuTo To
pNaénua nepiAapBavel pia ouvduacpevn paenon (diadikTuakn kal dia {wong) kal yia
paénaoiakn cuvioTwoa nou BacileTal oTnv €pyaaia.

AkoAouBwvTac Ta anoTeAéopata Tou Maldikou AvoixTou AladIKTudkoU Zeuivapiou, ol
EMNITUXOVTEC unown@Iol KaAouvTal va dnAwoouv To evOIapEPOV TOUG YId GUUHETOXI OTO
Madnua e€Eeidikeuong yia TA OUYKEKPIMEVA MNpoypaupaTta onoudwv EnayyeAuaTikng
Eknaideuong kal KatdpTtiong. O napoxog EnayyeApatikng Eknaidsuong kar KatapTtiong
avakoIvVvel TNV €vap&n Tou PabnuaTtog oTov 10TOTONd TOU KAl OTA HECA KOIVWVIKNG
OIKTUWONG Kal OTEAVEI HIQ CUYKEKPIYEVN NMPOOKANON HEow Tou OIKTUOU Tou. EvnuepwVel
TOUG unown@iouc OXeTIKG UE Tov apiBuo Twv O1aBEaipwv BE0EwyY, Ta XapakTnPIOTIKA
TOV EMALEINWYV  unoywn@iwy, Ta KPITAPIG €MAOYAG, Ta npoypdupata onoudwv
EnayyeApaTtikng Eknaidsuong kair KartdapTiong nou npoo@epel (ME Mia  coUVTOMN
nepIypagpn TWV epyaciakwv npo@iA), Ta Baocikd oToixeia Tou padriuaTog (cuvdudaopEvn
- Baocioyévn oTtnv epyacia padnon), Ta kabnkovra Twv eknaldsuopévwv nou 0Oa
€MIAEYOUV YIA CUHPMETOXH Kal KAEIOINO DEDOPEVWY YIa TIC EPAPHOYEG.

O1 unoywn®liol kKaAoUvVTaAl va cupnAnpwoouv Hia aitnon (EkdnAwon evolapEpovTog) nou
nepiAappavel TouhdxioTov Ta akoAouba:

e EmAeypévo gpyaaiakd npo@il-poiog

e KuUpia oToixeia enikoivwviag, dnA. Ovouad Kal ENWVUMO, OTOIXEIQ €niKoIvwviag,
Xwpa dlahovig, NePIOXA Kal MoAn.

e AKAONMAIKEG KAl ENAYYEANATIKEG BATIKEG NANPOPOPIEG, N.X. AVWTEPO akadnuaikd
dinAwpa, eningdo ayyAIkhAG yYAwooag, €Tn OXETIKNG €NAYYEAPATIKNG EUNEIpiag o€
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OXETIKO TOMEQ, TpEXOUOoa KaATAoTaAon AanacXOAnong, OTOIXEid EMIKOIVWVIAC TOU
€pyodoTn (oTOV TOPED €VDIAPEPOVTOG, O NEPINTWON ATOUWY nou gpyalovTal ndn
€kei), poAoc ornv opyavwaon, nponyoUUevn euneipia, meéavr oup@wvia Tou
TPEXOVTOC €pY0d0TN va PIAOEEVAOEl ToV NaBNTEUOPEVO 0T NABnon Pe Baon Tnv
epyaoia, K.Af..

e AA\ec nAnpo@opiec nou dOikalohoyoUv Tnv aitnon, onAadn aimioAdynon Tou
€vVOIQMPEPOVTOG OUMPHETOXAG OTO MABNua  eEsidikeuong, O AVAPEVOUEVOCG
avTiKTUMOC TOU MaBnuaTog €€sidikeuong oTnNV EMNAYYEAMATIKN TOU KApIEPA, €va
AenTopepEg Bloypa@iko (KATA NMpoTiunon os popepr Europass).

e Mia enioToAR nNpoBegewv and €vav epyodOTn OTOV TOWEA Nou gival npdBupog va
@INoEgvnaoel Tov pabnTeuouevo yia Tn Ppadnon Baoel epyaciag (npoaipeTika). O
napoxo¢ EnayyeApaTtikhng Eknaidsuong kai KatdpTiong 6a npenesl €niong va
Napexel oTov eknaideudpevo eva AegATio MANpogopiwV yid To Npoypaupa Kai T
pNadnon Baocel epyaciag, anavrwvTac OTIG EPWTNOEIC TWV €pyodoTwV. Avaloya He
Tn vopoBesia TNG Xwpag, €va TUMNIKO EPWTNUA MOU MPOKUMTEl anod Toug
€pY0dOTEC apopd To KOOTOG KOIVWVIKNAG aopdAionG. AuTo To {NTnUa npéner va
eMAUBEl €k TWV NPOTEPWV aAno Tov ndapoxo EnayyeApaTikng Eknaidsuong kai
KaTtapTiong.

O napoxog¢ EnayyeAuaTtikng Exknaideuong kalr KatapTiong npEnel va €ival avoiXTog Kal
dlapavng ortn diadikacia emAoync. H euneipia and 1o €pyo Mu.SA anedei€e OTI Ta
OUYKEKpINEVA npoypdupaTa onoudwv EnayyeAupaTtikhig Eknaideuong kar KatapTiong
nTav noAU dnUOMIAR Kal NPOTEAKUGAV NOAAEC aIThOEIC!

To padnua €1dikeuong yia To poAo Tou EnipeAnTn Wnolakwv SuAloywv nepiAapBavel
ouvduacopévn kal Baciopevn oTn epyacia pddnon. To pdabnua kpatdel ouvoAika 24
€BOoNAGdeG. MepiAauBavel 22 1kavoTnTeg / €vOTNTEG, nou napadidovral o 115 wpeg
(1lc0dUvapo TNG padnong) nou ouvodeUovTtal and 24 wpeg dla {wong di1dackaAia
(npakTikr, €niAucn NpoBANUATWY, ACKNOEIG, NApouUciacn MNEPINTWOIOAOYIKOV HEAETWV
K.AM.) kal 205 ®pec pabnong Bacel epyaociag (kata npoTiynon o 10 eBdopadeq)”.

To 0O1adikTuakd €KNAIOEUTIKO UAIKO nou napadddnke oOToug MPABNTEG HEOW TNG
nAGT@OpHAG Mu.SA nepieAduBave eniong pabnoiakd kouil yia Tnv a&ioAoynon Tng
ENITEUENG TWV PABNOIAK®V ANOTEAECUATWV Kdl TnG BaduoAoyiag. H a&oAoynon Tng
Baoiopévng oTnv epyacia paednonc® dieEayertar péow napouciaong kair £€kOeong nou
neplypagel AeNTOUEPWC TNV €pyacia nou npaypaTtonoindnke kata Tn OIApKEId TNG
Bacoiopévng oTnv gpyacia padnong. Mevikd, ol akdAouBeg PEBodoI XpnaoidonoloUvTadl yid
Tnv a&loAoynon:

5 O1 npoavagpepBévTEC apiBuoi nepiAauBavouv eniong agioAdynon

6 S& opIOpEVEG NEPINTWOEIG, TA £pya Mou avantuxBnkav and Toug eKnaidUOMEVOUG KATA TN SIAPKEId TNG
padnong nou BacileTal oTnVv €pyacia UNOKEIVTAlI O NVEUUATIKA SikaiwpaTa (and Tnv NAEUpa Tou £pyodoTn),
EMNOMEVWG N Napadoon Twv anoTEAECUATwWY OToV nNdpoxo EnayyeApaTikng Eknaidsuong kai Katdptoong
evdEXETal va PNV uAonoin®si.
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Mivakag 5 — Tunoi a&oAdynong

Tunog : . BaoioHévn oTNV
PG T AladikTuaka Aila Zowong G T
AvanTu&iakn 1. NMapatApnon SUVEPYATIKN 1. Mepiypaen TWV

(napakoAouBnon) TNG | padnon (dev KabnkoOvVTwV Kal Twv
npoodou TWV | EXEI dpacTnNPIOTATWY MNoU
eknaideuoyévwy  and | BabuoAoyia) EKTEAEOTNKAV
Tov ekNaIdeuUTh (eknaIdeuouEVOG -
2. TMapakoAouBnon ™G €ndNTNG)
npoodou TWV 2. EPdouadiaia epwTnon
EKMNAIDEUOHUEVWV yla and Tov KOIVWVIKO
Tmv UMNoBoAn eTaipo (npoaipeTikd)’
NPAKTIKWV £pYACi®V 3. EBdopadiaio
3. EvnuepwTikd oxOAla £PWTNUATOAOYIO ano
and kabnynTtég MEOW TOV napoxo
OUYKEKPIKEVNG POPHAG EnayyeApaTikng
Eknaidsuong Kal
KatapTiong
4. Eni TONOU EMNIOKEWYEIC
ABpoIoTIKN 1. Mabnoiaka kouig 1. TeAikn napouciaon
MPAKTIKEG EPYATIEG 2. TeAikn avagopad
pgadnong Baciopévn
aTnv gpyaacia

Mivakacg 6 — EvoTnTEG KATAPTIONG TOU PABANATOC €E1BiKEUONC

# | IkavoTnTa ‘ Tunog | Eninedo
1 MpoypaupuaTionds NpoiovTwy / UNNPECIRV e-CF e-3
5 I'Ipooél'oplcrpbq KEVWV  OTIC  WNPIaKEG DigComp
IKAVOTNTEG
MeTapiBaoipecg/
3 Alaxeipion emnédou unnpeoiag 21° aimva
JEI0TNTEC
4 I'Ip00'r<'10ia NPOCWNIKWV OedOUEVWYV  Kal DigComp
anopprTou
MeTapiBaoipecg/
5 A€EIOTNTEG enipponG / NeiBoug 21°% aiwva
JEI0TNTEC
6 Alaxegipion wn@Iakng TautoTnTag DigComp
7 MNapaywyr eyypapwyv e-CF e-3

7 AuTO 10xUel pdvo €av o0 napoxog EnayyeApaTikng Exnaidsuong kar KatapTiong opyavaooel To npdypauya os
guvepyaaia Pe évav eknpoowno Touea
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MeTaBiBaoipeg/

8 SUMPBOUAEUTIKEG 1IKQVOTNTEG 21° aiwva
OeEI0TNTEC
9 MveupaTikda dikaliwpaTa kal adeleg DigComp
10 Mapoxr unnpecI®V e-CF e-3
11 MpoypaupuaTionog DigComp
12 Alaxeipion NANPOPOPIWV KAl YVOOEWV e-CF e-5
MeTaBiBaciyeg/
13 Anwn anogaong 21° aiwva
Je&I0TNTEC
14 EniAuon Texvikwv npoBANuaTwv DigComp
15 EniAuon npoBAnuarog e-CF e-4
16 AyopaoTikn IkavoTnTa e-CF e-4
) ) MeTaBiBaoipeg/
17 gllclr)?sr]gs”qﬂKémTr(ljp;wToBou)\laq Kai 21°% qiova
0e&10TNTEG
18 Alaxeipion Kivouvou e-CF e-4
MeTaBiBacipeg/
19 | Alanpoownikeg OeEIOTNTEG 21°% aiwva
Je&I0TNTEC
MeTaBiBacipeg/
20 AE£EIOTNTEG JIKTUWONG 21° aimva
deEI0TNTEC
MeTaBiBaciyeg/
21 A€EIOTNTEG EVEPYNTIKAG aKpOaong 21° aiwva
0e&10TNTEC
MeTaBiBaciyeg/
22 | AggioTnTEG SlapecoAdpnong 21°% aiwva
0e&10TNTEC

Mivakag 7 - 'Qpec pabnoiakoU uAikoU yia To pabnua €Es1dikeuong

Wneilakég IkavoTnteg (e-CF)

EKNaideuTIKO

. Eningdo e-3 Eningdo e- Eninedo e-
uAiko
4 5
Baoikd UAIKO 8 4 peC 5 WPEC 6 WPEC
(ehaxioTo) (ehaxioTo) (ehaxioTo)
MPAKTIKEG 2 WPEC 3,5 wpeg 5 wpeg
£pyaacieg
>UvoAo 6 WPEC 8,5 wpeg 11 wpeg

8 SupnepihapBavougévng Tng afloAdynong
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Baoikd UAIkO 1,5 wpeg (eAaxioTo)
MPAKTIKEG 1,0 wpeg
EPYACIEC
>UvoAo 2,5 wpeg
EKNnaideuTiKO IkavoTnTeg 21°° aimva (MeTaBiIBacipeg)
UAIKO
Baoikd uAiko 3 wpeg (EAaxIoTo)
MPAaKTIKEG 2 WPEC
EPYACIEC
>UvoAo 5 wpeg

To npoypapua Tou pabnuartog unopei va nepihauypavel 1-3 evoTnTeg (1IkavoTnTeg) ava
eBOopada. Zuvnbwg &ekiva HE NEPIOTOTEPEG EVOTNTEG, KAl MEIWVETAl ApyoTEPA, ETOI
woTe va doBei xpOvog oToug HabnTEG va NpayuaTonoinoouy Tn Baciohevn oTnv gpyaacia
padnon. O1 wpeg (PAbnong) yia kabe evoTnTa napouacialovral arov lMivaka 9. Agilel va
onuelwBei OTI - og avTiBeon PE To €l0aywylkd pABNUA - ol €vOTNTEG OTO MABNua
e&e1dikeuong nepiAapBavouyv eniong Hia NpakTikn epyacia. MpOoKeITal yia pia acknon, gia
MEAETN nepinTwoNng f €va dokipio nou o ddokaAog TonoBeTei kal NTA anod Toug HabnTeg
va anavTnoouv o€ auTO Kal va To oTeiAouv yia BaBuoAoynon.

O1 eknaldeudpevol Pnopouv va enikoivwvoUv HPE Tov €kNaldeuTh KABe 1kavoTnTag HEOW
€vOG anokAEIOTIKOU PNXaviopoU enikoivwviag HEaw d1adikTUoU (PpOPOUH).

2€ nepinTwon augnong Twv eykaTaAeiyewy, o napoxog EnayyeApaTikng Eknaideuong kai
KatdpTiong pnopei va npayuatonoinosl éva OdIGAsIgua oTn YEon Tou Palruartog, €70l
WOTE VA ENITPEYEI OTOUG NABNTEUOPEVOUG va KAAUWOoUV TO NMoao.

3 A1adikaocieg¢ enNIKUPWONG NPONYOUHEVNG, ATUNNG Kal
HN TUNIKAG HGnong

MNépa anod TIC enionueg pubuioslg otnv Taén, ol avbpwnol pnopoUvV va anokTHoOUV TIG
no noAUTIMEG YVWOEIC, JeEIOTNTEG Kal IKAVOTNTEG oTnv Kadnuepivy Toug lwn, oOTav
epyalovTal, oTo oniTl ) Karta Tn dlIapKela Tou eAeUBepoU XpoOvou. H padnon kab 'oAn mn
Oidpkela Tng Cwng eivar évag Baocikog OpOHOoG yia TNV Npoownikr avanTtugén kai n
avayvwpion auTng TngG Kabnong pnopei va dwaoel yeyaAuTepn a&ia ota emTelyuaTta Twv
NOAITWV Kal TIG NIBaveéc UPPBOAEG TOUG OTNV Kolvwvia.

Ta BaAoika epWTNKATA Nou TEBNKav yia To £pyo Mu.SA nATav:

e [w¢ pnopoUPe va au€nooupe TNV opdtdTnTa Kal Tnv afia Tng paenong nou
AQUBAvVEl XWpa €KTOC TWV €NiCNUWV CUCTNHATWY €kNaidsuonc kal KatapTiong,
£TOlI WOTE Ol NadNnTEG pe diapopeTikO undBadpo va pnopolv va unofdlouv
aiTnon via Ta padnuaTta kar Ye anodeikTika oToixeia va €EaipolvTal ano pia n
nepIoooTePEG evOTNTEG; What are the methods and tools for such a procedure?
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e [lolog eunAékeTal?
e [lwg pnopei va d1acPaAIoTEI N KOIVWVIKNA avayvwpion kal anodoxn?

Mia TéTola 10€a €i0fAXOn ano To Eupwnaikd SupBoUAio To 2012 pe Tnv €vapén Tng
SYSTAZHS TOY SYMBOYAIOY TngG 20A¢ AskepBpiou 2012 OXETIKA WE TNV €NIKUPWON TNG
MN TUMIKAG Kal daTtunng paénong (2012 / C 398/01). H npoavagpepbeioa cuoTaon
unoypaupios TNV a&ia Tng NpoBoAng TNG NPOYeEVEDTEPNG KABNONG yia TNV gvioxuon Tng
anaoXoAnoiudTNTAG Kal TNG KIVATIKOTNTAC, KABW¢ Kal TNV au&non Twv KIVATPWV YIa TN
014 Biou paednan, 101aiTEPA OTNV MEPINTWON TWV KOIVWVIKOOIKOVOMIKA MEIOVEKTOUVTWV N
auTWV PE XapnAd npooovTa.

KaTta ouvéneia, n oloTaon yia TNV €nikUpwon TNG KN TUMNIKAG KAl TnG atunng pdaénong
(oto napdév VNFIL), npoéTeive Tnv avantugn piag diadikaciag nou nepiAauppavel Ta
akOoAouBa oToixeia, emTpEnovTag TauTdoxpova o€ kABe dATopo va enw@eAnBei anod
ornolodnnoTe anod auTd, eiTe EexwploTa €iTe 0g ouvdUAONO, CUPPWVA HE TIG AVAYKEG
TOUu/TNG:

Alaypappa 1 - Ta cuoTaTikd TNG KN TUMIKAG Kal atunng diadikaoiag paenong

1. Identification 2. Documentation 3. Assessment 4. Certification

1. MpoodiopIoHOG YVwoewy, OeEIOTATWVY KAl IKAVOTATWY NOU anokTneénkav

AUTO To 0TAdIO gival {WTIKAC onuaciag Kabwc Ta padnolakd anoTeAéouaTa dIaPEPOUV
anod atopo ge aGTopo Kal Ba £€xouv anokTnBei oe diagopa nAaicia: oTo ONiTI, KATA TN
dIdpKela TNG egpyaciac N HEOW €BEAOVTIKWV OpACTNPIOTATWY. S€ OPIOCUEVEG XWPEC N
avayvwpion unoortnpiletal and Tn XPNon TunonoinueEvwv epyaAsiwv TeXVOAOYI®V
MAnpo@opiacg kar Enmikoivwviag nou emTpénouv Tnv autoagiohoynon. Autd To oTadio
anaiTei ouxva evepyr CUPUETOXN CUMBOUAWV IKaQvwV va EekIVAoouv OIGAOYO ME TOV
UNoWn@Io Kal va Tov KaTteubuvouv g€ KaTaAANAEC eMAOYEC Kal epyaleia.

2. Tekpnpiwon

H Tekunpiwon nepiAapfdvel TNV napoxrn anodeIKTIKWV OToIXEiwV yia Ta paénoiakad
anoteAéopaTta nou anokTnénkav. AuUTO udnopesi va npaygartonoin®si péow TG
«dnuIoupyiac» evog XapToQUAAKIoUu nou Teivel va nepiAauBavel Bioypa@ikd onueiwpa
kal 1oTopikd oTtadiodpopiag Tou aTopou, ME €yypaga n/kal deiyuyarta epyaociag nou
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nioronolioUv Ta Pabnolaka Toug snmiTelyuata. H smikUpwaon npénel va €ival avoixTn os
d1a(popouc TUNOUG anodeIKTIK®V OTOIXEIWV, ano ypanTtd £yypaga £wc deiypara pyaciag
kal emdei€eic npakTikNG. H avTikelyevikotnTa, n aionioTia, KAl n &ykupoTnTd
kaBopifouv €dw TA TMOIOTIKA KpPITAPIA Yia Tnv €&aogdAion TnNG anodoxng Twv
anoTEAECHATWV.

3. A%ioAoynon

Ta pabnolakd anoTeAéopata evOg aTOUOU OUYKPIvOvTal ME OCUYKEKPINEVA oOnueia
ava@opdg n / kai npotuna. NMpoQopIikeS, ypanTeG OOKIPEG, AOKNOEIC, Epya, NApATnpnon
EKTEAEOTIKWV €pyaciwv kK.An. O1 pébBodol a&oAoynong PBacilovral ora pabnoiaka
anoTeAECHUATA KAl avapEpovTal oTo appodio enayyeApaTtikd npodTuno / npo@iA.

4. MoTtonoinong

TeAIKf| anoTignon - TNG MAdnong nou npocodiopileTal, TEKUNPIWVETAl KAl a&ioAoyeiTal.
AuTO pnopei va AdBel d1AQopeC HOPPEG, aAAd eival ouvnBwC N anovopn €vog TUMIKoU
TiTAou (N pepikoU npocgovToc). H enikUpwaon nou @Bavel oto oTadio TNG NioTonoinong
anaitei pia abpoioTikn a&loAdynon nou va enifeBaiwvel €nionua Tnv EniTEVEN Twv
HaONoIaKWV anoTEAECUATWY OE OXEON WE €va KaBopiouevo npoTuno.

H ogUoTaon Tou ZupBouAiou yia Tnv enikUpwaon Tou 2012 evBappuvel Ta KPATN MEAN va
Beonioouv €0vikéC puBuicelic yia Tnv enikUpwon £wg To 2018. O1 pubuiceic auTég
oToxeUouv va emTpEWOUV OTA ATOWA va dau&rfoouv Tnv npoBoAn kair Tnv a&ia Twv
YVWOewV, OEIOTATWV KAl IKAVOTATWY MOoU anokTABNKav €kTOC TNC TUMNIKNAG ekNaideuong
Kal KaTapTiong: OTnV €pyacia, oTo oniTl 1| og €BeAOVTIKEG dpaoTnploTNTEG. And Tnv
anown auTr, To CEDEFOP (Eupwnaikd Kévtpo yia Tnv Avantugn Tng EnayyeApaTikng
KaTtapTiong) avenTu&e TIG EUPWNATKEG KATEUBUVTAPIEG YPAUMEG YIid va evTonioel TIG
kUpIEG MPOKAACEIC nou avTigetwnidouv ol unsevBuvol XAapa&éng noAITIKAG Kai ol
ENAYYEANATIEG KAl va napouocidosl MBAveEC ANAVTNOEIC O AUTEG TIC NpokAnoeig. Ol
odnyiec eival NpakTIKEC Kal napEéXouv CUMPPOUAEC oe aTtopa kal 1IdpupaTta nou eival
unevuBuva yia TNV €vapén, avanTuén, e@apuoyn Kal AeiToupyia pubpicewv enikUpwongc.
O avTikTunoOG TOuG PBacieTal AnoKAEIOTIKA OTn CUVAPEIA KAl TNV 1KAvoTnTd TOug va
npoobéogouv a&ia og €BVIKO I TONIKO eninedo.

H Tpéxouoa kataoraon yid Tnv €ykpion Kdl Tnv &@apuoyn Tng oloTacng Tou
ZupBouAiou Tou 2012 yia Tnv enikUPWON TNG KUN TUMIKAG Kal dtunng paenong (2012 / C
398/01) eival dIaQOPETIKN OTIC TPEIC XWPEG TOU Npoypaupatog Mu.SA (Italia, EAAGDa,
MopToyaAia). EmnAéov, Ta npoypdupaTta onoudwv EnayyeApaTtikng Eknaideuong kai
KatapTtiong Mu.SA dgv undpyouv €ni Tou NapovTog wG «enionua» enayyéAparta ornv
ITaAia, Tnv EAAGBa kai Tnv MopToyaAia (TouAdyioTov OAa autd). ZTo nAaicio auTd, o
napoxo¢ EnayyeAuaTtikng Eknaideuong kal KaTtapTiong npénsl va avantu€sl pia
d1adikaaia, "600 To duvaTov nio oudpopPoUuevn" YE TN ouoTaon Tou SUpBouliou. ‘ETol,
0 napoxog EnayyeAupaTiknc Eknaideuong kar Kataptiong 6a npénel va kabiepwael pia
01ad1kaacia E0WTEPIKA, HE OTOXO TOV NPOadIopIoHO, TNV TeEKUNPiwan, TNV agioAdynaon Kai
Tnv nioronoinon (OTn CUVEXEIQ AVAQPEPETAl WC «YPAPEio eMKUPWONG NPOYPANUATWYV
onoudwv EnayyeApaTikic Eknaideuong kai KatapTiong Mu.SA»).

1. MpPoodIopICHOG YVHOOEWY, JEEIOTHTWY Kal IKAVOTATWY NOU anokTnénkav
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To £€pyo MuU.SA £xel avanTUEsl eknNAIBEUTIKEG evOTNTEG / IKAVOTNTEC MOU CUVBETOUV ThV
eknaideuTIK| npoo@opd Tou €pyou Mu.SA. AUTEC oI &vOTNTEG / IKAVOTNTEG
onuioupynenkav pe Baon Ta pabnolakd anoTeAéopartda. To ypageio emkKUpwONG TwV
npoypapudtwyv onoudwv EnayyeAuaTikng Eknaideuong kar Kataptiong Mu.SA VET 6a
npenel va npookaAei Toug unowngiou¢ oe OlaAoyo HeE oupBoUAouc / cupBoUAoug,
EVOEXOHEVWC XPNOIMOMOIWMVTAC CUYKEKPINEVA epyaleia, NpokeIPEVoOU va npoadiopiosl
noia and Ta eKACTOTE JABNOIaKa AnoTEAECUATA TOU NpoypdupaTog onoudwyv Mu.SA VET
non d1aBETel o uNnoWnPIoG.

2. Tekunpiwon

MeTd Tnv KatdpTion TnNG nponyoUudevng Aiotag, To ypageio enikUpwong Twv
npoypauudtwv onoudwv EnayyeApaTtikng Eknaidsuong kalr Kataptiong Mu.SA {nta ano
TOV Unoywn®lo va napacyel anodeIKTIKA OTOIXEId, TMPOKEINEVOU va OuvBEoel TO
NnopTPOAIO TOU. 2xedOV KAOe anodeIKTIKO OToIXEio npenel va AaupBaverar unown,
TNPWVTAG navra Tnv €6vikn vouobeaia.

3. A&ioAoynon

To ypageio enikUpwWONG NPOYPAUMATWVY onoudwv EnayyeApaTikng Eknaidsuong kai
KatdapTiong Tou €pyou Mu.SA ouykpivel Ta undpxovra Pabnolakd anoTeAéouaTa Twv
unown@iwv PE auTta nou nepiAauBavovTtal oTa npoypduuata onoudwv EnayyeAuaTikng
Eknaideuong kai KatapTiong Tou £pyou Mu.SA XPNOIYOMOI®VTAC OUYKEKPIPEVEG
HEBOOOUG a&loAdynonG. € auto To aTadio, o unowneiog dikaioUTdl va NapakoAoubroel
MOVO TIC IKAVOTNTEG nou XpeldleTal yia va @TACEl OTO €UPOG TWV HABNOIaK®V
anoTeAecUATWV KABe npoypdapuaTog onoudwv EnayyeApaTtikng Eknaideuong kai
KaTtapTiong Tou €pyou Mu.SA. Aev npoBAEnovTal ypanTeG i NPOPOPIKEG EEETATEIG yia va
oAokANpwOei n a&iohoynan.

4. MioTonoinon

Ol paBnTeuOUEVOl  EMITUYXAVOUV Kal OAOKANPWVOUV TO MABNPA Kal TIG HEPIKEG
IKavOTNTEG TOU KAl OUMMETEXOUV OTIG TEAIKEG Oladikaagieg nioTonoinong, mn.X. OOKIUEG
a&loAdynong, €pya K.An.

MeTd and auTd, o HadnTng Nou OAOKANPWVEI ENITUXWG TIG TENIKEG EEETACEIG avayvwpilel
TNV €NITEUEN OUYKEKPIPMEVWV HABNOIaKWV ANOTEAECONATWVY Kal €ival katapxdg 1kavog va
aKOAOUBNOEI TIG OUYKEKPIPEVEG IKAVOTNTEG TOU £€pyou MuU.SA kal TEAIKA va AnoKTAOEl TO
id10 NIOTOMNOINTIKO €pyaciakoU Npo@iA-pOAoU Tou €pyou MuU.SA HE TOUG HaBNTEUONEVOUC
nou akoAolUBnoav kal OAOKANpwOav MeE EMTUXIA TIG MNPOOQPOPEC EKNAIdEUONC
EnayyeApaTikng Eknaidsuong kai KatdpTtiong Tou €pyou Mu.SA. Oi idIEC NIOTOMNOINTEIG
anoveyovTal oc KAGBe HPABNTEUOUEVO MOU €XEl OAOKANPWOEl EMITUXWG TO HABNUa,
ave&aptnTa ano Tov TUMNO €yypa®ng Tou, n.xX. NAARPNG HaenTng n MEPIKOG PabnTng nou
npoEpXETal and nponyoUHevn eUnelpia.
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4 O1 IKavOoTNTEG HE HIa HaTid

4.1 Elcaywyiko padnua
Ol NapakdTw Nivakeg napoucialouv €v OUVTOMIA TIG IKAVOTNTEG NOU MApPEXOVTAl OTOV
pgaénti nou Ba nBeAav va akoAouBAoouv TO MPOYPAUMdA MaBnuatwv Tou EnihgeAnTn
Wnelak®wv Sulloywv, OTO €l0aywylkd paénua. O avayvwoTrng upnopei va Ppel TN
AENTOUEPNA Mapouaciacn TwV IKAvoTATWV 0To napdaptnua. O1 1kavoTnTeg napouaoialovTal
oTn o€lpd, kabw¢ napaddbnkav oTo Malikdo AvoixTd AladikTuako Zepivapio Kal
akoAouBwvTag TNV akoAouBia Twv NPoypaAPHATWY ONoudwv.

TiTAog IkavoTnTag EuBuypappiong ZuoTnHATWV MAnpo@opnong Kail
ENIXEIPNHATIKNAG OTPATNYIKNAG

Tunog Wnoiakn (e-CF)

Mepiypagn Autp n  evdTNTa MaBnudtwv npoBAEnsl  PAKPOMNPOBEGHEG
ENIXEIPNUATIKEG aNaIThoeEIG, ennpealel T BeATioon Tng
anodoTIkOTNTAG KAl TNG AnOTEAECUATIKOTNTAG TNG OPYAVWTIKAG
01adikaociag. XTOXOG Tou e€ival va npoodiopicel TO HOVTEAO
ZuoTnuatwv  MAnpogopnong Kai TNV  apxXITEKTOVIKH  TNG
ENIXEipnoNG oUPPWVA HPE TNV MOAITIKA TOU Opyaviopou Kai va
dlao@aliosl €va ao@alég nepiBaAAov. AauBavel oTpaTnyIKEG
ano@acelg IS vyia Tnv Enixeipnon, OUWNEPIAUBAVOUEVWV
oTpaTnNyikwv npoundeiag. ZTOXOGC MAG €ival va napeEXOUME
NYETIKO POAO OTNV KATAOKEUN Kal £QApUoyr Hakponpobeouwyv
KalvoTopwv AUcswv IS kal oTpatnyikng nyeoiag IS yia Tnv
€niTeuén ouvaiveong kal déoPeuong ano Tnv ondada diaxeipiong
Tou Mouagiou.

TiTAog IkavoTnTag Mepinynon, avalAtnon kal QIATpapiopa JedopEvwy,
NANPOYOPIADV KAl YnPIakoU NEPIEXOHEVOU

TUnog Wnoiakn (DigComp)

Mepiypagn AuTn n evoTnTa OTOXeUEl OTNV AVANTUEN TNG KPITIKNG OKEWNG
nou anaiteitTar yia Tn die€aywyn OTOXOBETNUEVNG £pEuUvaAc Kal
ene€epyaoiac  OedopEVWY, TMPOKEIPEVOU va  AngBouv ol
anapaiTnTeg nANpogopieG 1N €upnuaTa vyia B€uata nou
oxeTilovTal Je To Pouoeio. H diaxeipion kal To QIATpAPIOUA TWV
WwNeIakwVv nAnpo@opiowv cival {WTIKAG onuaciag, kabwg Aoyw
TNG unepXeiAlong Twv JIadIkTuak®wyv Jedopévwy, €ival mio
OUOkOAO and noTé va evToniooups, va €emMAEEOUNE Kal va
avaAUooUlE akpipeic, XPHOIUEC Kai EUNAOUTIOUEVEC
AENTOUEPEIEG YIa KGBe B€ua ) BeuaTikn KATnyopida, nou npEnel
va xpnoigonoinBouv oto nedio. O CUPHPETEXOVTEC Ba eAéyEouv
TNV 1kavOTNTa TOUuG va Bpiokouv kal va aloloyolv TIG
anapaitnte¢  nAnpogopiegc. O1  evoTnTeg Oa  napéxouv
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TiTAog IkavoTnTag

Tunog

Neprypaen

TiTAog IkavoTnTag

Tunog

MNepiypaen

kaBodriynan OXeETIKA PE TO BEPa OTIC ApXEG TNG GAPRVEIAG, TOU
EAEYXOU TWV VYEYOVOTWV KAl TNG KPITIKAG OKEWNG Kal
evduvapwong TwV ouvodwv ¢ XpnoTtwv Tou AiadikTuou.
Baaoikoi TouEic €ival: n d1apuopPwaon TV avaykwv nAnpopopioy,
n avalftnon OedOoHEVWY, NANPOPOPIWV Kdl MEPIEXOMEVOU OF
wnelakd nepiBaAliovra, n npdéoBacn kai n nAonynon MeTAgU
TOUG Kdl n Onuioupyia Kal &vNUEPWON TWV MNPOCWMAIKMV
oTpaTnyikwv avalnTnonc.

Alaxeipion J&edopévmv, nNANPOPOPI®V Kdl YPnPIAaKou
NEPIEXOHEVOU

Wnoiakn (DigComp)

Auti n  evotnTa OIEUKOAUVEI TOUG OUMMETEXOVTEG va
0pYyavwoouv, va anobnkeuoouv Kal va avakTtnoouv Oedopéva,
NANPOPOPIEG KAl NEPIEXOUEVO O Wwnlakda nepiBailovrta, aAAa
kal va Ta diaxelpiotoUVv Kal va Ta €ensfepyacTtouv Ot €va
dounuévo nepiBariov. O1 oupueTEXOVTEG Oa Npénel va eival os
Beon va OuAAgyouv, va €MmAEyouv KAl va avaAuouv
NANPOMOPIEC Kal va XpnolygonoloUv Ta dedopéva Pe Tov BEATIOTO
TPpOMNO OTOV TOMEA TWV Houoeiwv (ONAadr unoAoyloTIKO QUAAO,
Baon dedopévwv). Ze AUTO TO MAdICIO, Ol CUMMETEXOVTEG Ba
BeATiwoouv TNV Wn@Ilakn ouvTipnon, dlaxeipion  Kai
EKMETAAAEUCN TOU WN@IAKOU NEPIEXOMEVOU TOU HOUCEIOU.
EninAéov, apxeloBeToUv kal OlaxelpifovTdl anoTEAECUATIKA Kdal
EyKaipw¢ OA0 TO Wn@Iakd nepiexdhevo. Ta Oedopeva, ol
NANPOPOPIEC KAl TO YNPIAKO MNEPIEXOUEVO anaiTouv Oe&IOTNTEG
TexvoAoyiwv MAnpogopiag kal Enikoivwviag uwnAoU eninédou
WOTE Ol CUMMETEXOVTEG va €ival o B€on va diaxelpilovtal OAeG
TIG OIadIKTUOKEG Kal €KTOG OUvOeonG ekBEoesic kal ywn@lako
nepieXONEVO.

AvanTtuin enixeipnHaTikoU oXediou

Wnoeiakn (e-CF)

AuTl n  evoTnTa OIEUKOAUVEI TOUG OUMMETEXOVTEC va
AVTINETWNIOOUV TO OXEDIAOWO Kal Tn doun evOog enIXEIpnUATIKoU
oxediou yla Pouaoeia, cupnepIAaPBAVoUEVOU TOU NpoodiopiouoU
EVAAANGKTIKOV  MNpPooeyYioewv KABw¢ kal  Tng anodoong
€NeVOUTIKWV NpoTacewv. O eknaldeuopevog Ba cival 1kavog va:
e c€cTA0El Ta NIBaAva kal Epapuooiya JovrTeAa npoundeiac.

e va Napoucidosl avaAuon KOOTOUG-OPEAOUG Kal aITIOAOYNUEVA
ENIXEIPAMATA NPOG UNOCTAPIEN TNG ENIAEYUEVNG OTPATNYIKNAG.

e JdlaodAion TN OUMPOPQWON ME  EMIXEIPNUATIKEC KAl
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TiTAog IkavoTnTag

Tunog

Neprypagn

TiTAog IkavoTnTag
Tunog
Neprypagr

TiTAog IkavoTnTag
Tunog

MNepiypa®n

TiTAog IkavoTnTag

Tunog

Neprypagr

TEXVOAOYIKEG OTPATNYIKEG.

e EMIKOIVWVEI Kal MOUAJEl €MIXEIPNUATIKO OXEDIO OE OXETIKOUG
evdlapepOPevouCg Kkal aneuBbuvel NOAITIKA, OIKOVOMUIKA Kal
NOAITIOTIKG OpYyavwTIKG evOlaPEPOVTA.

ASloAoynon OJOedopévmv, NANPOPOPIOV KAl YnPIakou
NEPIEXOHEVOU

Wnoiakn (DigComp)

AuTi n evoTNTa OIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTugouv
0e&I6TNTEC NPOKEIYEVOU va avaAUoouv, va CUYKPIVouv Kal va
a&lohoynoouv KpITIKG Tnv a&lonioTia Twv nnywv OJedOPEVWY,
NANPOPOPIWV KAl YNPIAKoU NEPIEXOHEVOU.

NMpoodi10pICHOGC AVAYK®V Kdl TEXVOAOYIK®V ANAVTHCE®WV

Wnoeiakn (DigComp)

AuUTN n evoTnTa kaBodnyei TOUG ENAYYEANATIEG TOU POUCEIOU Yia
TO NWG va EKTIMNOOUV TIG OIKEG TOUG AVAYKEG OO0V apopd Toug
nopoug, TAd e€pyaAeia kal TNV avdanTtuén IKAvoTATwy, Vvd
TalplG&ouv  auTtéC TIC avaykeg pe mbavég Auoeig, va
npooapudooUV €pyaleia OTIC NPOCWMIKEC TOUG AVAYKEC Kal va
a&loAoynoouv KpITIKA NiBaveég AUOEIG KAl yn@laka epyaleia.

MapakoAoUOnon TACEwWV TeEXVoAoyiag

Wnoiakn (e-CF)

H Texvoloyia pnopei va a&lonoifosl Tnv €Uneipia Tou Pouceiou
oe vea eninegda kalr va au&noel Tnv nNpoBoAn TnG ocUAAOYAC Kal
TNV EUNEIPIA TWV ENIOKENTWOV.

AUTH N evOTNTA ENIKEVTPWVETAI OTO NWG Td Poudesia ynopouv va
napakoAouBouUv kal va npoodpuolovTdl OTIGC TEXVOAOYIKEG
TAOEIG, JE TPOMO Mou va evioxUel (kal oxl va €nikaAUunTel) Tov
oNMAavTiKO POAO TNG CUAAOYAC Kal ToU Houcosiou oTo OUVOAO
ToU.

Kavoveg AladikTUou

Wnoiakn (DigComp)

AuTn n evoTnTa 6a €ENynoel CNUAVTIKEC EKTIMNOEIC OXETIKA WE
TNV  NAEKTPOVIKN €nikolvwvia kal €&etalel TOUC KAVOVECQ
ouunepIPopdC Kal TNV TEXVOyvVwaoia nou anaiteitar katd Tn
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TiTAog IkavoTnTag
Tunog
Neprypagn

TiTAog IkavoTnTag

Tunog

MNepiypaen

TiTAog IkavoTnTag
Tunog

Meprypagpn

XPNoN WneIakwv TeEXVOAOYIWV Kal Tnv daAAnAenidpaon o€
wnelaka nepiBaAlovrta. Mexpl To TEAOG AUTAG TNG €vOTNTAG, O
€KNaideuopevoc Ba €xel eniyvwon TnNG oOnuaciagc Tou NG
eNIKOIVWVEI og wneiaka nepiBaAlovTa kal 6a sival os 8€on va
epapuolel OlapOPETIKEG OTPATNYIKEG ENIKOIVWVIAg
NPOCAPHOCHEVEC OTO CUYKEKPINEVO AKPOATNPIO, KaBwg Kai va
yvwpilel TNV MOAITIOTIKN Kal YEVEAAOYIKN MOIKIAOJop®pia Ot
wneiaka nepiBaiiovra.

Ai1guOuvVTiG nYEoiag kal aAAayng

MeTaBiBaoiun/ 21°% aiwva

O1 0Jeg&ldéTnTeg nyeoiag pnopoUv va pag Bonbroouv va
ENAVEEETAOOUNE TIG €UKAIPIEG MOU MNPOOPEPEI N  YNPIAkKn
TexvoAoyia yia va avanTUEOUE OUCIAOTIKEG OXECEIG UE VEO Kal
unapyov koivo. lMati wIAaue onuepa yia nyeoia og €va Pouaoeio;
MNwc¢ pnopoUv Ta poucesia va odnyfoouv Tnv ailayn kair Tnv
KaIvoTopia oTnv ouvexwg eEeAlgadusevn ynolakn koivwvia; Ti
€idouc OTUA nyeociag unooTtnpilel kaAUTepa Tov WNEIAKO
HETAOXNMATIONO OE €va UOUCEIO;

KaivoTopia

Wnoiakn (e-CF)

AuTn n evoTNTa JIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0ekl6TNTeEC nou oxertidovral Pe TO OXedlAopd KAl TOV
npoypauuaTiogd dnuioupyikwv AUCEWV yia TNV NApoxn VEWV
Kal KAIvOTOUWV KOVOENT, I0EWV, NMPOIOVTWV I UNNPECI®V YId TOV
TOMEA Twv Moucsiwv. Toug Bonbd eniong va avanTugouv
HUBIOTOPNUA Kal avoIXTh OKEWN yia va opapatiotolv Tnv
EKMETAAAEUCN KAIVOTOUWV TEXVOAOYIKWV €EeAifewv yia Tnv
AvTIMETONION TWV HOUCEIWV KAl TWV avaykwv Tou KolvoU N Twv
EPEUVNTIKWV KATEUBUVOEWV.

KaivoTopia kai dnuioupyiki XpAoON TEXVoAoyiag

Wnoiakn (DigComp)

AUTH n evoTnTa OIsUKOAUVElI TOUG OUPMETEXOVTEC va PabBouv
nola €ival Ta Yniaka epyaleia kai TEXVoAoyieg nou pnopouv va
XPNOILOMNOINOOUV MPOKEINEVOU va dNUIOUPYNCGOUV YVWOEIC Kal
va Kalvotounoouv Ogov a@opd ot d1adikagieg Kal npoiovTa.
AuUTOG/N) Ba €ival o B€on va CUPPETAOXEI aTOPIKA KAl GUAAOYIKA
OTn YVWOTIKR €ne€epyacia yla va KATavonoel Kal va eniAUgoEl
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TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag

Tunog

EVVOIOAOYIKA NPORANUATA Kal NPOoBANWATIKEC KATAOTACEIC OF
wnelaka nepiBaAiovTa.

Ae&10TNTEG ANHIOUPYIKAG ZKEWYNG

MeTaBiBaoiun/ 21° aiwva

AuTn n evoTtnTa Ba dlepeuvnaosl Tn dNUIOUPYIKH OKEWN Kal Nwg
Mnopei va evBappuvel Tnv eniAuon NpoBANUATWV OTNV NPAKTIKN
TOU HOUCEIOU ME  KaIVOTOWO  Tpomo. TpoBAénel  Toug
pHaénteudpevoug va avalntoUuv kal va eniAUouv npoBARuaTa
ano JIAPOPETIKEG OMTIKEG YWVIEG, va oKEPTovTal €Ew and To
KOUTI, va avTiyeTwnifouv VEEG NMPOKANRCEIG Kal va avalntouv
acuvnBioteg AUCEIG. XPNOIMOMOINOTE  KATAIYIOHOU  IBEWV,
Xaptoypagnon HuaioU, avadiaudéppwaon Kal opaudTiopds Tou
HEAAOVTOG.

Avayvmpion Avaykov

Wnoiakn (e-CF)

AuTn n evoTNTa OIEUKOAUVEI TOUG CUMMETEXOVTEG va avanTuEouv
0e&16TNTEC XPNOIKES YIA TNV KATAVONON TWV XpNoTwV Kal TwV
neAQT®V Toug yia MoAAoUC TUMOUG MPOIOVTWV Kal UMNPECI®V
nou napadidovTal oTo Mouaoeio. ENIKEVTPpWVETAlI GTNV KATAvVONON
TwV PeEBOdOAOYIOV Kal TWV TEXVIKWV Mou Ba xpnoipgonoindolv
katd Tn dIdpKela TNG EPEUVNTIKAG PAoNG, Npiv anod To oxediaouo
evOC npoiovToG 1 unnpeciac yia éva Mouosio (QUOIKO 1
Wyneiako).

Avantuin yneiakoU NePIEXOHEVOU

Wnoiakn (DigComp)

AUTH n evOoTNTA JIEUKOAUVEI TOUC OUMMETEXOVTEC va avanTuEouv
0ekIOTNTEC XPNOIYEG Yyia Tn Odnuioupyia Kal ensgepyaaia
WNQIaKoU MEPIEXOUEVOU OE  JIAPOPETIKEG HOPPEC Yid va
EKPPACOUV EVVOIEG, 10EEC KAl OKEWEIC HEOW YWNPIAKWV HECWV.
BonBda e€niong TOUC OUMMPETEXOVTEG VA KATAVONOOUV  TIG
KaTAaAANAEG poOpPEC avaloya HE TO NEPIEXOUEVO Kal TO
nepiBailov Tou pouaoeiou.

ZUVEPYAOiad HECW WYNPIAK®V TEXVOAOYI®OV

Wnoiakn (DigComp)
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Neprypagn

TiTAog IkavoTnTag
Tunog
Meprypagn

TiTAog IkavoTnTag

Tunog

Nepiypaen

H evotnTta 6a eioayayel Toug MadnTeC Ot TeXVOAOyieC Kal
wnoelakad epyaleia yia ocuvepyaTikeG d1adikaoieg Kal yia Tn ouv-
onuioupyia kai avanTtu&én nopwv Kkal yvwoewv. H evotnTa 6a
neplypayel e€niong Tnv avlpwnivn MNpooEyyion npog TN
ouvepyaoia wg dpaon kal wg aia yia Tnv aioAoynaon Kivouvwyv
Kal KOIVWV CUNNEPIPOP®V Nou oXeTi(ovTal Ye To BEua.

MpopBAsywn avantugng

Wnoeiakn (e-CF)

O1 enopeveg OekaeTieG Ba gEpouv TeEPAOTIEG dAAAAyEG oTnv
KOIVWVia Pag: MOAITIKEG, OIKOVOUIKEG, MOAITIOTIKEG, TEXVOAOYIKEG
Kal olkoAoyikEG. Ta pouoeia pynopouv va diadpapartioouv (wTIKO
pOAO OTNV NpoOETOIMACia KAl TNV avTIHETWNION auTOV TWV
NpokAfCewv. Q¢ éunioTol cUPBOUAOI, Ta Poucosia unopouv va
0odNyNoouV TIG KOIVOTNTEG TOUG va €Egpeuviioouv nou Hnopouv
va pac odnyrnoouv ol TPEXOUOEC TAOEIC, npoadiopilovTac Ta
NPOTIHWUEVA  OUpPPBOAala  HPEAANOVTIKAG  €KMNARPWONG  Kal
BonBwvTag Ta va dnuioupynbouyv.

H evOoTnTa napexel Toug MOPOUG yid TNV UMOCTAPIEN HIAG
eEepelivnong Tou PEAAOVTOG OTOV Opyaviopd o0ag Kal PE TOug
KOIVOTIKOUG €Taipoug. AnoTeAeiTal anod Tnv akdAoubn evoTtnTa:

1. Emokonnon Twv HEAANOVTIKOV HEAET®V Kdl NpOBAEwn Tou
ylaTi Kal Tou TI KAl Nwg

2. MpoadiopIouOG Kai napakoAouBnon aAAavywv,
napakoAolBnon TNG PonG TwV TACGEWV, TWV YEYOVOTWV Kadl TWV
avaduopevwy BepdTwv

3. davTaoTeiTe  dIAPOPETIKA OuuBOAala MEAANOVTIKNG
EKNANPWONG Kal OOKIPAOTE VEEC NAPAdOXEG MECW MPOBAEYPEWV
Kal dnuioupyiag oevapiwv

4. EQapuOOTE OXETIKEG METPAOEIC YIA VA EMITPEWYETE TNV aAKPIPn
ANWn ano@acswv.

5. Anuioupynote kal oxedidote Mia nepiodo  AsiToupyiag
npoBAEwng

OuHadiIkn epyacia

MeTaBiBdoiun/21° aiwva

AuTl n evoTnTa Oa napoucidosl Ta PBacikd aToIXeEia yia TNV
avanTtuén opadikng epyaciag, eoTialovrag oTIG OgEI0TNTEG
gnikoivwviag kar Ttnv 1016TNTa HPEAOUG TNG opadag kar Ta
NPOTUNA CUUMNETOXNAC YIA TOV TOMEAD TWV HOUCTEIWV.

2To TEAOC, ol pabnTeuopevol Ba eival og B€on va avayvwpioouv
Ta Baoika Tng duvapikng opadikng Epyaciag Kal va yvwpifouv tn
onuacia TNG KaBiEpwong KaTaAANAng enikolvwviag yia Tn
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TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag
Tunog

Neprypagn

TiTAog IkavoTnTag

Tunog

Neprypagr

Alaxeipion oXEcswv

Wnoiakn (e-CF)

AIEUKOAUVEI  TOUC OUMMETEXOVTEC va pAabBouv nw¢ va
dnuioupyoUV Kal va diatnpouv BETIKEG ENIXEIPNUATIKEG OXEOEIG
METAEU evOIQPEPOUEVWY (EOWTEPIKWV [ EEWTEPIKWV) HME TNV
avanTtu&n Kal CUPHOPPWON HE TIC OpYavwTIKEG diadikaagieg. Toug
BonBd egniong va &Epouv Nw¢ va diaTnpouVv TAKTIKN EMIKOIVWVia
ME TOV NEAATN / ouvepyaTn / npounBeuTn, KAl TNV AvTIHETWNION
TWV avaykov PECWw evouvaiobnong pe To nepiBaAAov Toug Kal
TN Olaxeipion Twv EMNIKOIVOVIOV TNG £podladTiKhAG aAuaidac.
Alao@aAion OTI ol avdykeg, ol avnouxieg n Ta napdnova Twv
evOIaQEPOUEVWV HEPWV KATAVOOUVTAl Kal avTigeTwnidovTal
oUPQWVAa PE TNV NOAITIKN TOU JoUudeiou.

MpooTacia npoownik®V SES0NEVWV KAl anoppnTou

Wnoiakn (DigComp)

AuTn N evoTNTa JIEUKOAUVEI TOUG OUMHETEXOVTEG va NABouV Nwg
va npooTaTtelouv Ta NMpoownika OedoPeEva Kal To andoppnTo O
wnolakd nepiBaidovta. Eniong, yia va kataAdBete nwg va
XPNOILOMOIEITE Kal va MoIpaledTe NPOCoWNIKA avayvwpioIheg
NANPo@opieg evw €ioTe 0 BEon va NpooTaTeEUOETE TOV €AUTO
0ag Kal Toug aAAoug ano ¢nuiES. EminAgov, ol eknaidsudpevol Ba
HropoUv va KAtavonoouv OTI Ol  WNQIAKEG UMNNPETIES
XpnoigonoioUv ia «lMoAITIKR) anopprTou® yid vd €VNUEPWOOUV
TOV XPNOTn OXETIKA PE Tov TPOMO XPHong TWV MNPOCWMIKWY
O0£00HEVWV.

EkTOG ano Tnv kabodnynon aAAwv, PNopei:

e va epapudow diaPopeTIKOUG TPOMOUG Yia TNV NPooTacia Twv
NpoownikwV OedOPEVWY KAl TOU dAnopprnToOU HOU O Wn@lakda
nepiBailovra Kai

e va eQApUOOwW OIAPOPETIKOUC GUYKEKPIMEVOUC TPOMOUC Yia va
pgolpaoTw Ta dedopéva Pou npooTaTelovrag TAauToXpovd ToVv
€auTd PoU Kal TouG dAAoug ano Kivouvoug

e EEnynoTe dnAwOoeIg MOAITIKAG ANOPPnTOU Yid TO NWG Ta
npoownika dedopéva XpnaigonoloUvTal 0 WNPIAKEG UMNPETIEC.

ICT quality management

Wnoiakn(e-CF)

AUT n evoTnTa unoaoTnpilel ToUuG YabnTEC oTNV EQAPUOYN TWV
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TiTAog IkavoTnTag
Tunog
Meprypapn

TiTAog IkavoTnTag

Tunog

Meprypagn

NOAITIKWV M010TNTAG Twv Texvoloyiwv MAnpogopiag Kai
Enikolvwviag, woTe va diatnpouv Kal va BEATIOVOUV TNV nNapoxn
uUnNnNPEecInV Kal NpoiovTwyv Toug Bonda eniong va oXediaoouv Kal
va kaBopioouv JeikTeC yia Tn diaxeipion TNG NoldTNTAG O OXEON
ME Tn oTpaTtnyikn Texvoloyiwv MAnpo@opiag kai Enikoivwviac.
EninAéov, OleukoAUvel TouG HadnTéc va enave€etdoouv Ta
NoIoTIKA METPA KAl va MPOTEIVOUV BEATIWOEIC MPOKEIYEVOU va
£nnpedoouV Tn ouvexn BeATiwon TG nNoloTNTAC.

ENIKOIVWVIAKEG BEEIOTNTEG

MeTaBiBaoipeg/21°Y aiwva

AuTil n evoTnTa Ba eloaydysl Toug HABNTEG oTnV nepinAokn
IKAVOTNTA TNG EMNIKOIVWVIAG WG €&vav  anoTEAECUATIKO KAl
anodoTIkO TPOMo HETAPOPAC MANPOPOPIVV OTNV Oohadd, TO
NPOCWMIKO KAl TO KOIVO. ZuvhABwcg, auTn n €vvola Tou Opou
enikolivwvia nepiAapBavel AAAeC PaAakég Oe€EIOTNTEC ONWG
akpoaon, MNn AEKTIKR €nikolvwvia, oagrveld kal oUUNTwon,
@PINIKOTNTA, gunioTooUvn, €vouvaiobnon, avoiXTOMUaAoG,
ogBaopdc, avaTpoPodoTnan Kal eNIAoYr Tou owoToU PECOU.

Alaxeipion Xpovou

MeTaBiBaoipeg/21°Y aiwva

AuTni N evoTNTA PaBNuaTwV OIEUKOAUVEI TOUG CUHHETEXOVTEG va
avantU&ouv defioTNTEG nou Oa Toug emTPEYOUV  va
OnuIoupynoouv Jounuéva anoTEAECUATIKA XPoVIKa oxe£dia,
OUMNEPIAAPBAVOPEVNG TNG B€0MIONG XPOVIKWV KAIMAKWY KAl
0pOCNHWY, dlaopalifovTag ™m BeATioTOMOINGN TWV
OpacTNPIOTATWV KAl TWV NMOPWV EVTOC eVOC OEDOUEVOU XPOVIKOU
nAaiciou. € auTd To NAQICIO Ol CUMHETEXOVTEC Ba eival oe B€an
va kaBopioouv dpacTnpidTNTEG, EUBUVEG Kal va npoadlopicouv
Kpiolya opoonua, HEIMVOVTAG TO KOOTOC £PAPHOYAC MECW TNG
XPNoNG Tou XpOVOoU Kdl eAaxioronoinong Tng onaTtaing xpovou,
XWpIic YEiwon TNG noloTNTAac. MECW AUTWV, Ol GUMMPETEXOVTEG Ba
grnopouv va napadidouv eykaipwg, ME Tov NpoUnoAoyIiouo Kal
oUNPWVA HE TIC APXIKEC ANAITACEIG, EvioXUovTag napdAAnAa Tig
IKAvOTNTEG NapakoAouBbnong.
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4.2 Mdaenua E&eidikeuong
OI napakdaTw nivakec napoucialouv €V OUVTOMIA TIC IKAVOTNTEC MOU MApPEXOVTAl OTOV
HadnTeuduevo nou Ba nBeAe va akoAoubrogl To avaAuTiko NpOypaupa yia To poOAo Tou
EmueAnTn Wnoelakwv Zulloywv, oto padnua e&eidikeuong. O avayvwoTtng pnopei va
Bpel TN AenTOMEPR Mapouciacn TwV IKAVOTATWY oTo napdpTtnua. Or 1kavoTnTEg
napouaialovtal oTn ocipd, kabw¢ napaddbnkav oTo padnua eEeidikeuong Kal
akoAouBwvTag Tnv akoAouBia Twv NpoypappaTwy onoudwv.

TiTAog IkavoTnTag Product / Service planning

Tunog Wnoiakn (e-CF)

Mepiypagn AuTn n evoTnTa Ba sioaydyel Toug PabnTEC va KaTavor|oouv TIG
AEITOUPYIEG KAl TOUG OTOXOUG TOU OXeDIAOWOU UMNPECIWV OF
nepiBaiiov pouasiwyv, 6ivovTag Toug Ta Bacika epyaleia yia Tnv
EKTEAEDON TOU oXedIaopoU VoG £pyou.

TiTAog IkavoTnTag MpoodI0pICHOG KEVMV OTIG YNPIAKEG IKAVOTNTEG

Tunog Wnoiakn (DigComp)

Meplypagn AuTri n  &vOoTnNTa OIEUKOAUVEI TOUG OUMPHETEXOVTEC Vvd
katavooouv nouU npénel va PBeATiwBei | va evnuepwBOei n
WwneIakn 1KkavotTnTta Touc. Eniong, Toug emiTpénel  va
unooTnpifouv AAAoOUG PE TNV avanTuén wneIak®v 1KavoThTwV
Toug. EminAgov, BonBd Toug pabnreudpevoug va avalntouv
EUKAIPIEG yIa auTo-avdanTugn Kkal va evnuepwvovTdl yia Tnv

wnolakn eEENIEN.

TiTAog IkavoTnTag Ae&10TNTEG d1axeipiong

TUnog MeTaBiBaoiun/21° aiwva

Meplypagn AuT) n evotTnTa 6a &loaydyel ToOUuG HaBnTEC Ot  TPEIC
aAANAEvOeTEG  OefloTNTEC  dlaxeipiong:  oxediaoud,  Anwn
ano@AcewyV Kal enikoivwvia. AUuTEC ol de&10TNTEC Ba €EsTaaTouv
oTO nAdiolo MIaG WYnQIAKNG oTpaTnyikhAc Moucesiou kal Ba
avaAubouUv and naykdopia Kdl Mo CUYKEKPIYEVN anown, nou Ba
agopda Tov poAo Tou EnmipeAnty Wnolak®wv SUAAOYWV Kal Tou
AladikTuakoU Alaxeipiotrn KoivoTnTac.

TiTAog IkavoTnTag MpooTacia NPoownNIK®V SESOHEVWV KAl ANOPPRTOU

Tunog Wnoiakn (DigComp)
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Mepiypagn H evoTnTa divel €ugacn oTov TPOMO WE TOV 0noio o [EVIKOG
Kavoviopog yia Tnv MNpoortacia Asdopévwv (GDPR) kabwg kai
aAAa nAaioia noAITIKAG anoppnTou 6a dWOOUV OTOUC MOAITEG
MeyaAUTepo €AeyXo oTa npoownikd Toug dedopéva KAl Nwg Ta
Jouasgia kal ol NoAITIoTIKOi opyaviouoi 8a diacgpaAicouv OTI n
dlaxeipion TWV NPOoWNIKWV OEOOUEVWY CUUNOPPWOVETAl MANPWG
ME TIGC VOMOBETIKEG anaITAOEIG KAl KavoviopoUg. H guAloyn, n
anoBnkeuon kail n encgepyacia dedoUEVWY MPENElI va gvioXUOUV
TNV ao@aleia, va diac@alifouv TN CUVENEIA KAl va KAVOUV TIG
NPAKTIKEG €UKOAEG KAl KATAVONTEG Yyid Toug XpnoTteg. ‘Exouv
ouotaBei  enionua  kal  OUWBOUAEUTIKG Opyava yid vd
dlacaAlioouv  OTI Ol NPAKTIKEG OJedopéEVwY MpENEl  vda
avTanokpivovTal oTIG eUAOYEG NPOOdOKIEG TWV XPNOTWV KAl va
unoaoTnpifouv Ta dikaiwpaTa nAnpogdpnong npog To dNUOaCIo
OUHQEPOV.

TiTAog IkavoTnTag A£Z16TNTEG ENIPPONG / NEIBOUG

Tunog MeTaBiBaoiun/21° aiwva

Mepiypagn MoTé dev Xpnoiponoindnke o 0pog «Enippon» f ol AEEEIC Nou
NPoEPXOVTAl And auTov, wG <«EeMippon», Onwg e€ivalr onuepa,
XWpic, woTO0O0, Vva KATAVONOOUHUE CaPWC TI ava@EPETAl.
ZNUEIMOTE OTI N XPHon €NIpPONG Kal Neiboug oTa Youoeia Npenel
navta va O€ReETAl TA XApAKTNPIOTIKGA auTtoU Tou 10pUpaToc,
anaiITwvTac OUVEXH XPNon oUPewvd HE KAAG KaBOpPIOPEVEG

NBIKEG apyEG.

TiTAog IkavoTnTag Alaxeipion yn@Ilakng TauToTnTag

TUnog Wnoiakn (DigComp)

Mepiypagn H wnoiakr TautdTNTa PNopEi va onuaivel noAAd npdyuarta Kai
MMopei va npooeyyioTel and MoAAEC anowelc. MNa napadsiyua,
unopei va oxeTileTal e BEuaTa ao@alsiac kal npoaTaciag ano
atodiknl N Oeopikf) anown. e auTtAv Tnv &voTnTa Oa
ENIKEVTPWOOUPE NeEPICOOTEPO OTNV  WYNPIAKR TAUTOTATA TWV
MoUOoEiwv ano Tn okonid TnG erunc, Nwe va TNV XTICOUME Kal vda
Tn d1aTNPHOOUKE, Kal gg auTd To NAAICIO NWG va XEIPIOTOUNE Ta
dedopEva nou napdyouv Ta pouasia oTo wneiakod nepiBailov.

TiTAog IkavoTnTag NMapaywyn Eyypawv

Tunog Wnoiakn (e-CF)
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Neprypagn

TiTAog IkavoTnTag
Tunog
Meprypaer

TiTAog IkavoTnTag
Tunog

Nepiypaen

AUTN N evOTNTA NApEXEl OTOUG HABNTEG NANPOPOPIEG OXETIKA PE
TOV TPOMO MApPAywyns eyypa®wv Mnou neplypagpouv npoiovTa,
Unnpeoieg, €EapThpaTa n €PApUoyeC yia va dianioTwlei n
OUMHOPPWON HE TIG OXETIKEG aNAITACEIG TEKUNPiwoNG.
AIEUKOAUVEI TOUG JaBNTEC va KAaTavoroouVv nNwc va €nIAEEOUV TO
KaTaAANAO OTUA Kal PECA via UAIKO napouciaong kal va
OnuIoupynoouv npoTUNa yia cuoTnuarta dIaxeipiong eyypapwy.
Meplypdgel €niong Toug KATaAANAoUg TPONOUG TEKUNPIWONG TWV
AEIToupylwv KAl Twv OuvATOTATWY, TNV EenkUpwon TwVv
unapyxovTwv eyypapwy Kai TNV eVNUEPWOT| TOUG.

Ae&10TNTEG CUUBOUAEUTIKAG/ KaB03ynong

MeTaBiBdoiun/21°° aiwva

AuTn n evoTnTa Ba €l0aydyel TOUG CUPHETEXOVTEG OoTNnV I10€a, TIG
TEXVIKEG KAl Ta OPEAN TNG kaBodriynong kalr Tng kabodrnynong
WG €PyaAEia enayyeAPATIKAG KAl MPOCWMIKNG avanTtuéng, Me
€u@aon os atoua nou epyalovTal OTOV TOMEQ TWV TEXVMOV.

Evw n kaBodnynon €ival eva 1oxupo €pyaieio yia Tnv avantuén
NPOCWMIKWV 10I0TATWV KAl TNV anokTnon Vveéwv Oe§IOTATWY, N
kaBodriynon Oewpeital o peydAo Babuo wg epyaieio yia Tn
BeATiwon Twv enayyeApaTikwv emdOCEWV ME Okond Tnv
ENITEVEN TWV ENIDIWKOUEVWY OTOXWV. OMOIOTNTEG Kal dIAPOPEC
MeTa&U oUPBOUAEUTIKNG Kal kabodrynong €ival Ta B&uarta nou
dlgpeuvnBnkav g auto To Yaenua.

Anod auTtni TNV dnown, To AvTIKEIJEVO auToU Tou HabnuaTog ival
va BonBnosl Toug pABNTEC va KATAVONOOUV Ta OMEAN TNC
OUMBOUAEUTIKNAC 1 kKaBodnynong, va npoadiopioouV TIC BACIKEG
HaAakég de€IOTNTEG Nou UNopouv va evepyonoinfouv kabwg Kal
va efolkelwBolv HE TNV MPAKTIKN €QApuoyr kKal Twv Ouo
EVVOIWV 0 NoAAOUG TopeiG douAeld.

Copyright and licenses

Wnoiakn (DigComp)

H dnuoacisuon wnelakoU NepIEXOUEVOU aNaITEl HEYAAN Npoaoxn.
Mpénel va avapwTnBoUpe apkeTAa npayuarta: Ti €idouc Kavoveg
npenel va yvwpilw yia va ogBoudl To NePIEXOPUEVO NVEUUATIKOV
OIKAIWMATWY  (M.X. EIKOVEC 1 GAAEC HOPQPEG) Kal Oéuata
anoppfTou KATa Tn Odnuocisudr, Tou; YNApxouv VOWol Yia
dnuoaoisuon vyia eknAideuTIKOUG, €VNUEPWTIKOUC okonouUg; Edv
BEAW va EeMTPEYPW OTOUGC XPNOTEG va xpnoigonoiouv, vda
anokaAUnTouv n va TpononoloUv NePIEXOUEVO anod Tov IoToTono
HOU noleg adeisc npenel va sioayayw; Kal av w¢ enayyeAuariag
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TiTAog IkavoTnTag
Tunog
Meprypagn

TiTAog IkavoTnTag
Tunog

MNepiypaen

TiTAog IkavoTnTag

Tunog

Houogiou BEAW va KUKAOQOPNOW EIKOVEC ME dwpPeav Adeld, nNwg
Mnopw va To kKavw; EAv  ouléyw nAnpogopieg ano
d1adIKTUOKOUG XPNoTeC, npenel va unoBaAw aitnon yia
€€ou01000TNON; 'EXEl TO JOUOEIO POU MOAITIKR anoppnTou; Kabe
enayyeApaTiag npénel va UnoBAAel auTEG TIC EPWTNOEIC KATA TN
OUAAOYI O€dOMEVWV I TNV KOIVI XPron WneIakoU MEPIEXOUEVOU
ot £€vav 10TOTOMO, MIa PBdaon OJedoPEVWY, HECA KOIVWVIKAG
JIKTUWONG N AAAec d1adIKTUaKEG NAATPOPHEC. H kaTtavonon Twv
NVEUUATIKOV JIKAIOPATWOV Kal Twv adeiwv eival €va noAUnAoko
{ATNUa, aAAa €va noAU onuavTikd BEPa oTa pouosia. e auTnv
TNV evoTNTa Ba PAaBeTe PBACIKEG €VVOIEG MOU MNopei va eival
XPNOIUEG, ONWG opoAoyia, XprolINoug GUVOETHOUG Yia va HAOeTe
nePIOOOTEPA KAl MPAKTIKEG AOKNOEIG.

Service delivery

Wnoeiakn (e-CF)

ZUPQwva pe Tnv opoloyia Tou eCF, n "Mapoxn Ynnpeoiwv"
EMITPENEI OTO MPOCWNIKO VA NMAPEXEl MIA UNNPecia oUPPWVA HE
TIG KaBiEpwNEVEC OUNPWViIeG emnedou unnpeoiac (SLA's). To
Npoownikd avaAauBavel MNpoAnNnTIKEC EVEPYEIEG yia TN
dlaopaAion oTaBepwV KAl ACPAA®V EQAPUOY®V KAl UNMOJOUM®V
Texvohoyiwv MAnpogopiag kai Enikoivwviag yia Tnv anoguyn
mnbavov JlaKoNWY UMNNPECI®V, TNV napakoAouBnon Tou
oxedlaopoU XwpnTIKOTNTAG Kal TNV doQAAgid NANpoQopImV.
Evnuepwvouv Tn Asitoupyikn  BIBAIOBNKN  eyypd@wv  Kal
Kkartaypdgouv O0Aa Ta nepioTaTikd unnpeciag. AiaTnpei epyaleia
napakoAolBnong kar diaxeipiong (n.x. oevapia, d1adikaoieg),
diatnpei unnpeoiec MANpPo@OpPI®V ZUCTNNATWYV Kal AdpBavel
npoAnnTikaG METPA Yyia va eEao@aliosl Tn OUVEXEID TNG
unnpeaiac.

MpoypapuuaTiopog

Wnoiakn (DigComp)

Autl n evotnta 6a eloaydysl  TOUuG  MadnTEC  oTOV
npoypauuaTiouo.

©a padouv TN BAon TNG YA®WOOAG TOU UMOAOYIOTA Kal TIG Mo
OIGoNUEC YAWOOEC yIa TNV avanTuén 10ToogAIdwV.

Information and knowledge management

Wnoiakn (e-CF)
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Neprypagn

TiTAog IkavoTnTag
Tunog

Neprypagr

TiTAog IkavoTnTag

Tunog

Neprypagr

TiTAog IkavoTnTag
Tunog

Meprypagpn

MNpoadiopilel kal diaxelpileTal OONNUEVEG KAl MN OOMNMEVEC
nAnpogopisc kal AapBavel unoywn TIC NOAITIKEC OIAVOMNG
NANPO@OPIWYV. Anuioupyei doun NANPOPOPIWY NOU ENITPENEI TNV
EKMETAAAEUON Kal BeATioTOnoinon Twv NANPogopiwv. KaTtavoei
Ta KATaAAnAa epyaleia nou npe€nsl va avanTtuxBolv yia Tn
dnuioupyia, TNV €€aywyn, Tn CuvTnPNON, TNV Avavewaon Kai Tn
01ad00n ENIXEIPNUATIKOV YVWOOEWV NPOKeEINEVOU va a&lonoindei
ano To OTOIXEIO NANPOPOPIWV.

ARQwn anopdaocemwv

MeTaBiBdoiun/21°° aiwva

AuTil n evoTnTa 6a el0aydyel Toug MadnTég oTn yvwon Tou
nediou AfWng ano@dcswv and Mia YeVIKN danoyn O Mid
OUYKEKPIMEVN NPOONTIKNA.

ZEKIVOVTAG KE TNV €vvola TwV Bacikwv 0pwv Nou cuvdeovTal JE
To Oépa Ba OleEpEUVACOUNE TIG KUplEG Bewpieg TNG ANWNg
ano@Aacewv.

'‘Ogov agopd TNV €PApHoyn auTng TNG IKavoTnNTAac o€ HOUCEIq,
Ba npoTeivoupe opioPéva BriuaTa nou NpeEnel va akoAouBrooupe
yla va ndpoupe ano®Aaceic npog To KaAUTepo Kal Ba dsi&oupe
nw¢ n availuon dedopEVwY UNOpPE va eival Xpnaoiun.

Solving technical problems

Wnoiakn (DigComp)

AuUTN n evoTnTa Oa NApPouUCIAdEl TIC BACIKEC EVVOIEC OXETIKA WE
TNV €niAuon TexVIKwV NpoBANPATWV HE €UPAcn OTO HOUCEIO Kal
OTIG QAVTIOTOIXEG AVAYKEG KOIVOU, AenTOMEpEiG HeEBOOOUC Kal
gpyaieia onwc n avaiuon Twv Bacikwv aitiov n n avaiuon
NPoBANHATWV.

©a napouaidoel niong NiBava TeEXVIKA NpoBARUATA HE OUVAPEIG
QITIEC, OUVENEIEC Kal MBAVEG EVEPYEIEG.

2To TEAOG, ol YabnTéc Ba eivar og B€on va avTINETWNIoOUV €va
npOBANKA UE CUOTNHATIKO TPOMO XPNOIMOMOIMVTAC £VVOIEG KAl
epyaAeia nou oxeTifovTal Ye To BEUA.

Ailaxeipion NMpoBARpaTog

Wnoiakn (e-CF)

AUTN N evOTNTA NApPEXEl OTOUG MABNTEG NANPOPOPIEG OXETIKA HE
TOV TPOMO avayvwpiong kdl €niAuong Tng Bacikng aiTiag Twv
oupBavTwyv. Meplypapel €niong Tov TPOMO HE TOV OMOoio MpPEMEl
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TiTAog IkavoTnTag
Tunog
Meprypaer

TiTAog IkavoTnTag
Tunog

Meprypagn

TiTAog IkavoTnTag

Tunog

va aKOAOUBNOOUME HIa MPOANMTIKN NPOCEYYION Yid TNV
anoguyn n Tov evroniopo TnG Bacikng aitiag Twv NpoBANuATwY
Texvoloyiwv NMAnpogopiac kal Enikolvwviag kal va avanTtugoupe
gva oloTnua yvwong Paciodeévo oTnv  €navaiAnyn Koivov
OQAAMATWV. ulnTd Tnv €niluon  oupBavTwv KAl TNV
KAIMAKwOoN, Kabwg kal Tn BeATIOTOMNOINGN TOU GUCTAMATOG Kal
TNV anodocon TwV CTOIXEIWV.

Purchasing

Wnoiakn (e-CF)

O oOTOXoC auTAC TNG &vOTNTAg €ival  va MNPoOQEpPEI
OAOKANPWHEVEG YVWOEIG MOU KAAUMNTOUV BewpnTIKEG NTUXEC,
OUYXPOVEG MEBOOOUG Kal KAAEG TMPAKTIKEG OTO BEpa Twv
MpounBeiwv, xpnoidonoiwvTag kabiepwpeva povteAa (n.x. ITIL)
kal odnyieg nou ekdidovral and Tnv EE kal Toug Odiebveig
opyaviopoUc. >ulnToUvTal €niong TACEIC ONWCG Ol NpAciveg /
Biwaoipeg oupBdaoeig kal BépaTta 6nwg ol NpounBeieg TexvoAoyiwv
MAnpogopiac kar Enikoivwviag, evowel TnG  €nITuxoug
£QApUOYNG TNG Evvolag «Wn@iakn oTpaTtnyIkn» TWV HOUTEiwV.

Sense of initiative and entrepreneurship

MeTaBiBdoiun/21°° aiwva

O yevikdg aTdX0G auTng TNG evoTnTag €ival va e&oikeiwdolv ol
HaBnTeudpevol  Pe TNV évvold KAl TIG  APXEG  TNG
ENIXEIPNUATIKOTATAG, e0TidlovTac aTo TI €ival, yiaTi gival oxeTIko
ME TOUG enayyeAuaTieg Tou Mouaoeiou, oTav epapudleTal n oxl
Kal nw¢ va To kdavouv oTtnv npdén. H enixelpnuatikoTnTa
EpUNVEVUETAl WG €yKApPOId 1KAvOoTNTa, anapditnTn yla Kade
enayyeApaTia nou gpyadleral os €va PJeETABAAAOPEVO Kal avoixXTo
epyaociako nepiaAiov. Me Baon To MAdioio EnixelpnuaTikng
IkavoTnTag, or padnreudopevol  Ba  yvwpilouv  OTI N
EMNIXEIPNPATIKOTNTA unepBaivel Tn OTEVR KAaTavonaon Tng idpuong
enixeIpnoswyv. ©a padouv OTI N €NIXEIPNUATIKOTNTA UnNooTnpilel
Ta dartopa, oOxlI poévo ortnv kabnuepivr Touc {wr OTO ONITI Kal
oTNV Kolvwvia, aAAd Kal gTov XWpo €pyaciac Tou nAaigiou TNG
€£pyaciag Toug Kal TNG IKavoTnNTag va €KPETAAAEUTOUV EUKAIPIEG,
va METATPEWPOUV TIG 10€e¢ oe Opdon kal va pnopouv va
Eekivijoouv npwToBouUAiec dnuioupyiag a&iac oTnv epyaaia.

Risk management

Wnoiakn (e-CF)
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Neprypagn

TiTAog IkavoTnTag
Tunog

Meprypagpn

TiTAog IkavoTnTag
Tunog
Meprypaer

Seipd pabnuaTwv

TiTAog IkavoTnTag
Tunog

MNepiypaen

AUTN N evOTNTA NApPEXEl OTOUC PHABNTEG NANPOPOPIEG OXETIKA PE
TOV TPOMO avayvwpiong Kal avaAuong Twv KivdUuvwy, Tov Tpono
agloAdynong Twv ENINTWOEWV TOUuG. [epiypa®el €niong Tov
TPONO KaTnyoplonoinong Twv KIVOUVWY avaloya WeE TN
0ooBapOTNTA TOUC Kal TOV EVTOMIONO TWV AITIWV NMoU NpoKaAouv
TOUG KIVOUVOUG.

AlanpoownikEG Se&10TNTEG

MeTaBiBdoiun/21°° aiwva

AuTni N evoTnTa Ba neplypdywel TNV NOAUNAOKOTNTA TOU OpIGHOU
Twv dianpoownik®wyv de€loTATwY Kal 6a Bondriosl aTnv €Elpeon
TpONWV avanTu&ng piac and TIG Mo dnalTOUPEVEG IKAVOTNTEG Tou
21ou aiwva

Networking skills

MeTaBiBdoiun/21°° aiwva

>Tn olyxpovn Kolvwvia pacg, €xel yivel anapaitnTo Kal npayuari
gneiyov yia Tov enavanpoodiopiond TwV HOUCEiwV

TIG aNOOTOAEG TOUG, TOUG OTOXOUG TOUG, TIG AEITOUPYIEG TOUG Kal
TIG OTPATNYIKEG TOUG YId va avTavakAouv TIG NMpocdoKieg evog
MeTaBaAAOpEVOU KOOHOU.

AUTN n evoTnNTa okoneUel va €10aydyel 0TOUG GUMMPETEXOVTEG TN
onuacia Twv JIKTUWV TWV HOUCEIWV va npooeyyioouv é€va
E€UPUTEPO KOIVO KAl VA AVTIHETWNIOOUV EUKOAOTEPA TIG YNPIAKEG
NPOKANCEIG.

H avantuén npoownikoU PESw (O1€Bvolc) dIKTUWONG eival yia
anapaiTnTn MNPOCEYYION YId TNV KOIVI XPNon TwV EKKPEPWV
npoBANUATWY Nou avTIHeETWNI{OUV TA PouaoEid.

Mabnua €€s1dikeuong (DSM / DCC / DIED / OCM)

A€&10TNTEG EVEPYNTIKIG AKPOACNG

MeTaBiBaoiun/21° aiwva

H evepyn akpoaon e€ival pia BeATIWPEVN, €VEPYN KATAOTAON
akpoaonc. O1 neplogdTEPOl avBpwnol BewpolV TNV AKpOAon WG
naénmikn dpaoTnpidTnTa. KATti nou PNopoUPE va KAVOUME eV
KAVOUNE KATI AAAo.

AnaiTei npoondbeia, autoyvwaoia kKal NpakTikh. Eival éva 1oxupd
gpyaieio, vyiati BonBa ortnv kaAlTepn kartavonon Twv
{nTNUAaTwV nou avTiyeTwnilete kal oag PBonbd eniong va
EMNIKOIVWVEITE KAAUTEPA PEOa OTNV ouada oag, JE AAAa TUNUATA
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_ Kal UE EEWTEPIKOUG EVIIAPEPOUEVOUG.

TiTAog IkavoTnTag Ae&10TNTEG diapecoAapnong

Tunog MeTaBiBaoiun/21° aiwva

Mepiypagn AuTnl n evotnTa Ba napoucidosl Ta BAcika yia TIG OeEIOTNTEG
dlapyeogoAaBnong, eomialovtag  oOTOo  €pYo  TNG  MOUCIKAG
dlapecoAapnong.

>To TéAog, ol pabnTéc Ba eival e BEon va avayvwpioouv TIG
WYNQIAKEG TEXVOAOYIEG OTO MAdiolo Tng dlagegoAdapnong kai va
NpocdIoPiooUV YEVIKEG APXEG YIA TN XPHON TWV KOIVWVIKWV
HECWV.
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4.3 EvdelkTIKEG OpacTnpIOTNTEG MABNONG PacioOPeEVn OTNV
gpyaoia

2 aQutnVv TNV €vOTNTAd, O avayvwoTnG MNopei va PBpel eVOEIKTIKEG
dpaoTnpIOTNTEC PNABNONCG BACIOUEVNG OTN €pyacia, ano O, TI MNOPEi va
xpnoigonoin®ei yia va OJleukoAUvel Tov Hadntn va eniAé€sl - o€
ouvepyacia He Tov TomkO ndapoxo EnayyeApatikng Eknaideuong kail
KaTtapTiong kai Tov €nonTn and Tov opyaviouo @iAo&eviag, TI va KAVEl
KaTa Tn d1dpkKela TNG pabnong nou BaacileTal oTNV €pyaaia.

ApaotnpioéTnTa MapéxeTe NANPOYPOPIEG NVEUHATIKOV JIKAIOHATWV Kdal
Felchleonlamnec[o/6/f33F npooTacia TNG WNQPIAKNG NOAITIOTIKNG 1310KTNCIAag
oTnVv €pyaaia oUppwva He Ta 31OV npoéTUNa.

'‘QPEC 100 - 150 ®peg

Mepiypagn AvaAaBeTe TNV £@apuoyn kai napakoAoUBnon TNG unnpeoiag
NVEUUATIKOV OIKAIWHATWY TOou HMouceiou. Enegepyaoteite Ta
aITAMaTa nou ansuBuvovTtal didpopa evdia@epdPeva  HEPN
(epeuvnTég, OXOAcgia, OdNUIOUPYIKEC Plognxavieg, KAAMTEXVEG
K.AM.) OTO poudsio yia Xprion wnelakoU uAikou. AEloAoynoTe
Kal EVNUEPWOTE TNV MOAITIKI| TOU HOUCEIOU OXETIKA ME TNV
npooBaciydéTnTa Kai Tn Xpnon ouAloywv. Kavte pia avagopd
TWV aITNPATWV Nou avaAluouv To MNPOo@iA Kal TIG AVAYKEG TWV
xpnotwv. ElcayayeTe autd Ta OedOpEVA OTIC EYYPAPEC TWV
QvTIKEIHEVWY OTO XUoTnua Alaxeipiong lMepiexopévou  nou
XPNOIJOnoIEl TO pouaeio.

ApaoTnpioTnTa MapakoAouOnoTe ™mv EQapHoyn npotTunmwv

Ue[clpleig[atle[ei[eilf5a kaTaAoyoypa®pnong / apXeio0£Tnong.
oTnVv €pyaoia

'‘QpeC 50 - 100 wpeg

Meplypagn MNMpoaodiopioTe kal a&loAoyrnoTe Ta nNpdTUNA KATAAOYOYypAPNaONG
M1aC CUYKEKPIMEVNG OUAANOYNC Houosiwv. AvaldBeTe To kabrkov
va eAEyEeTe eav  nAnpouvTal auta Ta npdTuna yia TN
OUYKEKPIPEVN OGUAAOYN. AnNHIOUPYNOTE Pia AioTa pe miBava keva
kal dnuioupynoTe Hia oUvToun avagopd PE NPoTACEIC Nou Ba
BonBrijcouv TO pouceio va oXedldosl KAl va E£QApUOCEl
BEATIWOEIC.

ApaoTnpioéTnTa AnHIOUpPYROTE HeTadedopEva gUppwva HE
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paénonc Baciopevn
oTnVv €pyaocia

'‘Qpeg
Meprypagpn

ApaoTtnpidéTnTa

paenonc Baociopevn
oTnVv €pyaaia

'‘Qpeg
MNepiypaen

ApaoTnpioTnTa
paénong Baciopevn
oTnVv €pyaocia

'‘Qpeg
Meprypagpn

ApaoTnpioTnTa
pyaénong Baciopevn

avayvwpiopéva diEbvi npoTuna.

100 - 200 wpeg

Mnopei va oag avatebei va epyacTeiTE O €&vav OUYKEKPIMEVO
apiBud avTikeigévwy O pia oUuAAoynh. SUMPPBAAAETE  oTnv
WnNeIonoinon Kal TEKUNPIWonN auT®V TWV avTIKEINEVWV oUUPpWva
pe Ta diebvn npoéTuna. H epyacia ocag yia Tn dlaxeipion
WneIaKwV apxeiwv, Tnv napaywyn MeTadedopéVwV  Kal
oxoAlaopoU avTikeldevwy Ba npenel eniong va Aaupaver unoyn
TIG NPOTEPAIOTNTEG TOU HOUCEIoU OXETIKA He Tn Olaxeipion
OUAAOYWV Kal TOV OXeJIAOUO €KOETEWVY.

ZUVEPYAOTEITE ME GAAa THRHATa kai JIaxXEIPIOTEITE €pya
nou nepiAappBavouv BeAtioon yn@iakou uAikoU.

100 - 200 wpeg

Se ouvepyaaoia Je AAAO Npoowniko, CUUBAAAETE oTn dnuioupyia
O01adIKTUOKWY €kBEoswv MHeE Baon TIC WN@IAKEG CUAAOYEGC Tou
Houaeiou 1) / Kal TIG TPEXOUTeC ekdNAwaelc. ©a pnopouodarte va
NnapoucIdosTe TNV oudAda Mia OUYKEKpPIYEVN HeBodoAoyia yia
TNV avantuén Tng dIadIKTUAKNG £€KBeOoNG Kal va avaAdaBeTe Tn
diaxeipion Tng diadikaciag. AnuioupynaoTe To nivaka ioTopiag Tng
01adIKTUAKNG €KBeONG ME BACN OUYKEKPIMEVA AVTIKEIMEVA Kal
TNV €pHUNVeia TouG. ZUAAEETE kal OlAXEIPIOTEITE TO ANApPAiTNTO
wneiakd UAIKO nou nepihauyBaveral oro storyboard kai, orn
OUVEXEIQ, ENEEEPYAOTEITE TO OWOTA OTOUG MPOYPANMATIOTEG TNG
01adIKTUAKNG €kBeoNG.

MapakoAoUBNOTE TNV ACPAAEId TOV YNPIAK®OV UAIK®OV.

40 - 80 wpeg

SUUBAAAETE oTn Onuioupyia Kal XpAon €vOoC OUOCTHMATOG
napakoAouBnaong nou Ba unoaTnpilel TNV KaBnuepivi eniBAswn
TNG ao@AA&lac TNG wnelakng npooBaonc (avTtiypapa acpaleiag,
AEITOUPYIEC anoBnKeUONG KAl avakTnong K.Am.).

AvanTtUETe £pya o€ ouvepyacia HE GAAa THAMpATA yia T
BeATiwon TNG YnPIaknG cUAAOYNG.
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oTnVv €pyaocia

'‘Qpeg

Meprypagpn

100 - 200 wpeg

AElo\oynoTe TNV TpEXoOUuOod NpooBaciyoTnTa Kali Tn Xpnon Twv
OUAAOYWV TOU pPouOEiou ano aTtopa e €10IKEG avAayKeG TOOO OTO
01adiKTUO 000 Kal OTO XWPO TOU Egvodoxeiou. AnNUIOUPYNOTE HId
avagopd Tn¢ Kartaoraong (TPEXOUOEC UMNPECieC Kal nieava
Kevd) kal OwaTe €va oxedio dpaonc vyia BeEATIWOEIC.
AnuioupyroTe deiyua uAikoU BAgel TNG TEKUNPIWONG GUAAOYNG
nou Ba pnopolce va xpnoigonoinBei yia Tnv evioxuon Tng
npooBaciudtnTag and auteg TIG opadeg oToxoug (n.X.
neplypa@ika Keipyeva, epunveia nxou / PBivreo, NPAKTIKEG
NANPOMOPIEC OXETIKA HE TOV XWPIKO NPOoavaToAloud K.AM.).
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5. NapapTnua
5.2 Introductory course

5.2.1 Digital competences (e-CF)

Competence title IS and business strategy alignment

Type Digital (e-CF)

Description This Course Module anticipates long term business
requirements, influences improvement of organizational
process efficiency and effectiveness. It aims to determine the
IS model and the enterprise architecture in line with the
organization’s policy and ensures a secure environment. Makes
strategic IS policy decisions for the enterprise, including
sourcing strategies. Our goal is to provide leadership for the
construction and implementation of long term innovative IS
solutions and IS strategic leadership to reach consensus and
commitment from the management team of the Museum.

Knowledge domain The main example domains are:

e business strategy concepts;

e trends and implications of ICT internal or external
developments for museum organizations;

e the potential and opportunities of relevant business
models;

e the business aims and organizational objectives;

e the issues and implications of sourcing models;

e the new emerging technologies (e.g. distributed
systems, virtualization, mobility, data sets);

e architectural frameworks;

e Security.

Learning outcomes e Define future developments in business process and

technology application

e Recognize requirements for processes related to ICT
services

e Identify long term visitor / customer needs

e Illustrate the development of ICT strategy and policy,

including ICT security and quality

Describe the development of the business strategy

Examine feasibility in terms of costs and benefits

Demonstrate effects of implementations

Assess the impact of new technologies on business

Study the business benefits of new technologies and

how this can add value and provide competitive

advantage

e Analyze the Museum business architecture

e Examine the legal & regulatory landscape in order to
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

factor into business requirements

W e

Understand IS and Business Strategy

Designing of a Business Strategy: Key focus points
Achieving Growth and Technology: A Museum
Perspective

Analyzing the Present and Future of Museum:
Structuring an IS and Business Strategy

Introductory (MOOC)

Business Plan Development

Digital (e-CF)

This module facilitates attendants to address the design and
the structure of a business or product plan for museums
including the identification of alternative approaches as well as
return on investment propositions. The trainee will be able to:

consider the possible and applicable sourcing models;
present cost benefit analysis and reasoned arguments in
support of the selected strategy;

ensure compliance with business and technology
strategies;

communicate and sell business plan to relevant
stakeholders and address political, financial and cultural
organizational interests.

The trainee learns about:

business plans and elements;

business models;

business Model Canvas;

SWOT analysis;

PEST analysis;

Porter’s 5 Forces;

elements of the marketing mix (the 4 Ps);
competitive analysis;

operations and management plans;
financial planning and dynamics;
managing risk and opportunity assessment techniques;
marketing and corporate strategies.

Describe the methodology of doing a SWOT analysis
Identify 2 risks in a management plan

Present an example of a competitive analysis

Recognize the mission, the vision and values of a
museum

Label 4 museum needs

Present the Museum Innovation Model (MIM)

Identify the 4 elements of the marketing mix (the 4 Ps)
Describe the methodology of doing a PEST analysis
Name 5 competitive forces to maximize profitability
(Porter’s 5 Forces)
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Estimate a cost analysis

Differentiate a business plan from a business model.
Indicate the steps of a business plan

Describe a marketing strategy

Describe the business model canvas

Indicate 2 sustainability issues of a museum
Recognize the value of 2 marketing communication
functions

Identify a management plan for a museum

Give examples of 2 business models

Produce a financial planning and analysis

Select an example of a Museum Marketing Plan

Understanding the Business Management Plan
A theoretical context of a business model
Marketing strategies

A business management plan for Museums

b s

Introductory (MOOC)

Technology trend monitoring

Digital (e-CF)

Technology can leverage the museum experience to new levels
and increase the outreach of the collection and the visitors'
experience.

This module focus on how the museums can monitor and adapt
to the technology trends, in a way to enhance (and not
overlap) the major role of the collection and the museum as a
whole.

Existing Digital Media Technologies and future trends;
Games and Gamification solutions in museums;
Virtual, Augmented and mixed solutions in museums;
Usability and accessibility guidelines

e Identify at least 2 of the main milestones in the history
of ICT in museums.

o Identify at least 2 of the current technologies that will
shape the future in museums.

e Explore a SW tool to prototype a digital storytelling
example.

e Examine 3 examples of how games provide distinct
experiences in museums and enhance the visitor
experience, by exploring case studies.

e List 3 advantages of how gamification can increase the
visitors' engagement.

e Describe the concept of interactive storytelling and how
it expands linear storytelling, by exploring case studies.

e Examine examples of how the reality virtuality
continuum can improve the museum communication.

e Identify 2 different types of examples of Augmented
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Course

Competence title

Type
Description

Knowledge domain

Reality applications in museums

Identify 2 different types of examples Virtual Reality
applications in museums

Identify 2 different types examples of Mixed Reality
applications in museums

Identify one set of principles of usability and how it
promotes user adoption of technology.

Identify the main guidelines for accessibility in museums
places and the web, with a focus on inclusive museums
From analysing 2 case studies, explain how games and
gamification are used distinctively. For each, complete
the following fields: target, synopsis, objectives,
advantages, constrains.

From analysing case studies, understand how AR/VR or
mixed reality solutions are used distinctively inside-out
in museums.

Discuss how usability can affect the user experience,
from analyzing a case study.

When confronted with a specific problem in a museum,
specify a solution based on interactive storytelling. Make
a case-study by prototyping a solution.

From analysing examples of using VR/AR or mixed
reality solutions in museums understand the artist's
world.

When confronted with specific problems in museums
and websites, identify the principles that can enhance
the accessibility

e

History & Trends of ICT in museums

Interactive storytelling: From Games to Gamification
The reality-virtuality continuum

Usability & Accessibility

Introductory (MOOC)

Innovating

Digital (e-CF)

This module facilitates attendants to develop skills related to
the design and planning of creative solutions for the provision
of new and innovative concepts, ideas, products or services for
the museum sector. It also helps them to deploy novel and
open thinking to envision the exploitation of innovative
technological advances to address museums and their
audiences’ needs or research directions.

Innovation theory

Innovation models

Adopting innovations in museums
Designing innovations for museums
Open thinking
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Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Course

Open innovation
Crowdsourcing
Linked open data

Define innovation and the areas it occurs

Identify the four different types of innovation

Identify the five different types of innovators

Identify the steps of the innovation-decision process
Describe the Museum Innovation Model

Identify the steps of design thinking process for
innovations in museums

Identify the characteristics of open thinking

Define Open Thinking for museum innovation

Identify how crowdsourcing can be used from museums
Identify Linked Open Data for museum resources
Classify innovations implemented in museums according
to their type

Introduction to Innovation in Museums
Innovation Design and Open Thinking

Introductory (MOOC)

Needs identification

Digital (e-CF)

This module facilitates attendants to develop skills useful to
understand their users and customers for many types of
products and services delivered into the Museum. It is focused
on understanding the methodologies and techniques to use
during the research phase, before designing a product or
service for a Museum (physical or digital).

Qualitative research methodologies and techniques
Research techniques and fundamental outputs for the
design phase

User-centered based type of process

Define at least 3 research techniques

Outline at least 3 scenario characteristics

Indicate how to manage an interview

Identify the aim of qualitative research within a Museum
Explain why personas are important

Choose the data gathering techniques depending on
prefixed requirements

Interpret data techniques

Qualitative research
Personas and scenario within the Museum
From research to design

Introductory (MOOC)
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Forecast development

Digital (e-CF)

The coming decades will bring massive changes in our society:
political, financial, cultural, technological and ecological.
Museums can play a vital role in preparing for and responding
to these challenges. As trusted conveners, museums can lead
their communities in exploring where current trends may take
us, identifying preferred futures and helping bring them into
being.

The module provides the resources to support an exploration of
the future in your organization and with community partners. It
is composed by the following section:

1. Overview of future studies and forecasting the why and
what for and how

2. Identifying and monitoring changes, tracking the flow of
trends, event and emerging issues

3. Imagining different futures and testing new assumptions
through forecast and scenario building

4. Apply relevant metrics to enable the accurate decision
making;

5. Create and plan a forecast session

Knowledge domains of the module are:
e Forecast Development

e Identify the difference between prediction and foresight

e Identify at least one technique used to perform
qualitative forecasting analysis with museum staff on
digital opportunities

e Identify at least one technique used to perform

quantitative forecasting analysis with museum staff on

digital opportunities

List the steps and scope in the scanning process

Identify one method used to monitor change

Identify at least one new trend

Identify at least one method used to assess staff

capacity for welcoming new digital tools

e Identify at least three relevant metrics (KPI's) used to
enable accurate decision making

e Identify at least one technique used to understand
audience needs and behaviours

o Identify the difference between Digital communication
and digital transformation

e Develop at least two scenarios, intersecting new and
existing trends and potentially disruptive events

e Create a stakeholders’ list

e Collect at least two techniques used to assess
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

user/technologies interaction
e Plan one forecasting session
Plan at least two warm up exercises
Choose one evaluation tool used to monitor change

Future studies and forecasting
Scanning for change

Scenario building

Metrics for decision making
Forecast session

uhRONE

Introductory (MOOC)

Relationship management

Digital (e-CF)

It facilitates attendants to learn on how to establish and
maintain positive business relationships between stakeholders
(internal or external) by deploying and complying with
organizational processes. It also helps them to know how to
maintain regular communication with customer / partner /
supplier, and address of needs through empathy with their
environment and management of supply chain
communications. Ensuring that stakeholder needs, concerns or
complaints are understood and addressed in accordance with
the museum’s policy.

Leadership and management;

Business relationship management (BRM);
Communication chains;

Customer Relationship Management (CRM)

e Describe relationship management and its two main
components in the business domain

e Identify six interpersonal skills

e List ten relationship management skills to enhance a
business

e Identify six fundamental competencies for a successful
business relationship management

e Identify the four types of customer relationship
management

e Discuss four objectives of customer relationship
management

e Give three examples of customer relationship
management applications

¢ Name three goals of customer relationship management

e List seven steps of a museum’s complaints handling
process

e Explain the four core disciplines of business relationship
management

e Describe the five tests of good customer relationship
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

management strategy
e Indicate six benefits of CRM in museums
Sketch the business relationship management
framework using the “House of BRM” approach

Introduction in relationship management

Business relationship management

Customer relationship management

Developing customer relationship management strategy
CRM solutions in museums

uhRONE

Introductory (MOOC)

ICT quality management

Digital (e-CF)

This module supports learners in the implementation of ICT
quality policies so as to maintain and enhance service and
product provision. It also helps them to plan and define
indicators to manage quality with respect to the ICT strategy.
Moreover, it facilitate learners to review quality measures and
to recommend enhancements in order to influence continuous
quality improvement.

e Methods, tools and procedures that are applied within
the organisation and where they should be applied.

e The ICT Quality Management

Regulations and standards in ICT quality management

Identify the benefits of quality improvement

Define a quality management system

Identify why IT projects fail

Identify the quality management principles

Define actions for organisation to improve their

performance applying the principles

e Identify the key benefits of ISO 9001:2015 standard

e Identify the key areas of a Quality Management System
based on the ISO 9001:2015 standard

e Define the Capability Maturity Model Integration

e Identify the CMMI maturity levels

e Identify the critical elements of the ICT Quality
Management implementation

e Identify indicators for ICT Quality

Identify the critical aspects of ensuring ICT Quality

Identify the cornerstones of ICT Quality Auditing

1. Quality Management Systems
2. Quality Standards
3. Implementing and measuring ICT Quality

Introductory (MOOC)
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5.2.2

Competence title

Type
Description

Knowledge domain

Learning outcomes

Digital competences (DigComp)

Browsing, searching and filtering data, information and
digital content

Digital (DigComp)

This module aims at the development of the critical thinking
required to conduct targeted data research and processing in
order to acquire the necessary information or findings for
museum related subjects. The management and filtering of
digital information is crucial as due to the overflow of online
data, it is harder than ever to identify, select and analyze
accurate, useful and enriching details on every topic or
thematic category, to be used in the field. Participants will test
their capacity in finding and assessing the information needed.
The modules will provide guidance on the matter in the
principles of clarity, fact-checking and critical thinking and
empowering attendants as internet users. Key areas are: the
articulation of information needs, search for data, information
and content in digital environments, access and navigation
between them and the creation and update of personal search
strategies.

o Data browsing, filtering, management mechanisms,
methodologies and software usage;

e Data use optimization, references and planning for
superior museum sector services;

e Use of digital content in research, reporting and
training;

e Information synthesis and good-practices on online data
mining in museum-related studies

e Browsing tips, traps and unexplored opportunities for
potential growth;

e Fake/unreliable information identification & fact-
checking for events, galleries etc;

e Efficient browsing and researching, using online tools
accurately and efficiently;

e Describe the value of information and data analytics in
the digital era

o Identify at least two (2) good practices on the use of
digital content in Museums

e Define strategies and goals on data browsing research
and information analysis

e Convert knowledge into analytical thinking in order to
select accurate data in the age of information

e Identify efficient use of internet tools for superior
research collection methods

e Develop a museum policy on data usage and extraction
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

(set rules and goals compatible with targets and
legislation)

e Prepare a case study report on museum rethinking
using information retrieved online

e Apply a copyright and GDPR compliant policy on
information usage and data collection

e Develop digital content using resources from the public
domain and free stock material

e Identify capacity-building on open source applications
and tools for digital content and information
management and analysis

1. Understanding the power and importance of data and
digital content

2. Modern Methodologies on data processing and online
research

Introductory (MOOC)

Managing data, information and digital content

Digital (DigComp)

This module facilitates attendants to organize, store and
retrieve data, information and content in digital environments
but also to manage and process them in a structured
environment. The attendants should be able to collect, select
and analyze information and use data in an optimal manner in
the museum sector (i.e spreadsheet, database). Within this
context, participants would improve museum’s digital
preservation, management and exploitation of digital content.
Furthermore, they will archive and manage effectively and on
time all the digital content. Data, information and digital
content requires high-level ICT skills for attendants to be able
to manage all the online and offline exhibitions and digital
content.

e Distinguish the definitions and understand key
terminology;

Database management system;

Metadata management;

Data security ;

Relevant business software and applications;

Digital content management systems;

Digital solutions and changes on business management
- Digitization of collection and content;

e Define data, information, digital content, metadata

e Examine the added value of Software

e Examine the use of Software Applications regarding
data, information and digital content management

e Define the web threats and the necessity to face them
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Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Identify the web threats

Estimate the risk of data loss or corruption

Employ effective methods of data archive

Explore effective methods of managing information

Use effective methods of retrieving information

Utilize effective methods of preservation of digital
content

e Analyze web threats

e Apply effective management of data, information and
digital content of museum sector

1. Define and articulate the concept: what is data,
information, digital content, metadata
2. How to manage information flow and digital content

Introductory (MOOC)

Evaluating data, information and digital content

Digital (DigComp)

This module facilitates attendants to develop skills in order to
analyze, compare and critically evaluate the credibility and
reliability of sources of data, information and digital
content.

Data and information: definitions, types and meaning;
From data to wisdom: the DIKW hierarchy;

Data accuracy and data quality;

Analyzing and critically evaluating data,

Information resources and digital content;
Information behavior;

Information representation and information retrieval;
Traffic, queries and use of data in cultural institutions;
Search Engine Optimization (SEQO) strategy.

Identify two technologies for organizing information.

List the best method for digital content assessment.

Present four steps for evaluating information.

Name four criteria when evaluating internet sources.

Indicate the best strategy in searching data resources.

Select two principles on data resources Management.

Describe two digital tools for measuring a museum’s

popularity.

e Identify three trends in analytics.

e Indicate the four key areas of SEO that a site owner
need to take into consideration.

e Prepare at least five questions in evaluating the
credibility of an information source.

e Find one metrics’ report of a well - known museum.

1. Introduction to evaluating data, information and digital
content
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2. Museum & Metrics
Course Introductory (MOOC)

Competence title Identifying needs and technological responses

Type Digital (DigComp)

Description This module guides museum professionals on how to assess
their own needs in terms of resources, tools and competence
development, to match those needs with possible solutions, to
adapt tools to their personal needs, and to critically evaluate
possible solutions and digital tools.

Knowledge domain The knowledge areas covered are the following:
e Needs assessment
e The emerging museum professional roles

e The museums of the future and the needs they create to
professionals

e The emerging technologies for museum professionals

Learning outcomes e Identify the key steps of a needs assessment procedure.

e List at least two emerging technologies per main
museum function.

e Define the main technology characteristics required to
cover common museum professionals’ needs.

e Select a needs assessment model to identify the
museum professional needs.

e Recognize technologies embedding particular
characteristics covering museum professionals’ needs.

e Choose the appropriate technologies to solve museum
professionals’ needs.

1. Needs assessment for museum professionals
2. Selecting technologies covering the needs of museum
professionals

Introductory (MOOC)

Competence title Netiquette

Type Digital (DigComp)

Description This module will explain important considerations regarding
online communication and addresses the behavioural rules and
know-how needed while wusing digital technologies and
interacting in digital environments. By the end of this module
the learner will be aware of the importance of how he/she
communicates in digital environments and will be able to apply
different communication strategies adapted to the specific
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audience as well as be aware of cultural and generational
diversity in digital environments.

Knowledge domain Communication; Social and behavioural science.

Learning outcomes

Describe what is netiquette.

Recall the importance of rules when interacting on the
Internet.

Identify at least five rules for communicating on the
Internet.

Describe how the cultural and generational diversity
implicate the online communication.

Illustrate at least three examples of different
environments and audiences.

Illustrate at least three cases of poor online behaviour.
Choose an effective communication strategy considering
the context and regarding the audience and the digital
environment.

Distinguish between good and poor netiquette practices.

Introduction
The core rules of Netiquette
Examples and best practices

Introductory (MOOC)

Competence title Innovating and creatively using technology

Type Digital (DigComp)

Description This module facilitates attendants to learn on which are the

digital tools and technologies that can use in order to create
knowledge and to innovate processes and products. He/she will
be able to engage individually and collectively in cognitive
processing to understand and resolve conceptual problems and
problem situations in digital environments.

Knowledge domain

Existing and emerging technologies and tools for
cultural organizations;

Creativity and creative practices;

Cultural challenges in cross - disciplinary collaborations.

Learning outcomes

Identify two Information technology and creative
practices (ITCP).

Outline the meaning of Cultural Informatics.

Present two examples of creative digital media.

Indicate three challenges in cross -—disciplinary
collaborations.

Select five ITCP Technologies used in museums.
Describe two different types of virtual museums.

Choose two examples of digital communication
technology in culture.

Find three mobile applications designed for museums.
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Units

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

1. Creatively using digital technologies: an Introduction
2. Creative tools and digital Museums

Introductory (MOOC)

Developing digital content

Digital (DigComp)

This module facilitates attendants to develop skills useful to
create and edit digital content in different formats to express
concepts, ideas and thoughts through digital means. It also
helps attendants in understanding the appropriate formats
depending on the content and the museum context.

Digital content development

Recognize at least 3 sections of a webpage
Describe at least 2 ways of communications through
social media channels
e Associate the information from a list in at least 3 web
pages
Schedule the actions to take to create a video
Evaluate at least 3 different type of visuals

Formats and communication channels for museums
Design and develop multimedia content for social media
communication

N =

Introductory (MOOC)

Collaborating through digital technologies

Digital (DigComp)

The module will introduce learners to technologies and digital
tools for collaborative processes and for co-creation and
development of resources and knowledge. The module will also
describe the human approach towards the collaboration as an
action and as a value in order to evaluate risks and common
behaviors related to the topic.

e Cognitive and emotional considerations about human
collaboration;

e Digital tools for sharing, co-creating and managing
resources and projects.

e Outline at least 3 digital tools for collaborating

e Identify at least 2 typical human behavior while
collaborating within a team

e Indicate at least 1 technique to promote collaboration
within a museum
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Units

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

e Choose at least 2 appropriate features depending on the
prefixed digital need

1. How to collaborate within a Museum
2. Digital tools to collaborate within a team

Introductory (MOOC)

Protecting personal data and privacy

Digital (DigComp)

This module facilitates attendants to learn on how to protect
personal data and privacy in digital environments. Also, to
understand how to use and share personally identifiable
information while being able to protect oneself and others from
damages. Moreover, the learners will able to apprehend that
digital services use a “Privacy policy” to inform the user on how
personal data is used.

As well as guiding others, he/she can:
e apply different ways to protect my personal data and
privacy in digital environments, and
e apply different specific ways to share my data while
protecting myself and others from dangers.

e explain privacy policy statements of how personal data
is used in digital services.

Computer science

e Recognize the four different types of stakeholders in
data protection

e Identify the seven data protection principles according
to GDPR

e Describe the four data security domains

e Describe the four data protection functional components

e Recognize the eight rights of data subjects according to
GDPR

e Outline five fundamental steps of a generic data
protection strategy

e Explain the main distinctions of data privacy and data
protection

e Apply basic measures to harmonize their organization
with the GDPR requirements

e Choose appropriate actions to comply with data
protection regulations in specific occasions

1. Data privacy and protection fundamentals
2. Museums and data protection

Introductory (MOOC)
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5.2.3

Competence title

Type
Description

Transferrable competences / 21 century skills

Leadership and change facilitator

Transferrable / 21 century skill

Leadership skills can help us rethink the opportunities offered
by digital technology to develop meaningful relationships with
new and existing audiences. Why do we talk about leadership
in @ museum context today? How can museums lead change
and innovation in ever-evolving digital society? What kind of
leadership style best supports digital transformation in a
museum?

It is difficult to answer these questions but recent research
suggests a more participative leadership approach best
supports digital transformation in a museum. Yet, no one
leadership style will fit every museum.

The literature on leadership is rich and varied; the notions of
leadership (and therefore the models in use) have changed
over time especially in business literature. What leadership is
taken to be is affected by what is happening in society,
including social, technological, economic and political change.
Without any claim to completeness, this module should be seen
as an introduction to the concept. It surveys different resources
concerning leadership, in particular, those linked to the
museum sector and digital transformation.

Given our premises, we restricted the field and selected what
we found to be relevant to the outcomes of the Mu.SA
research.

There is no one-size-fits-all leadership model. Our aim with this
module is to encourage you to think about the power of
individual leadership and its relationship to organisational
strength. We will also introduce Daniel Goleman's theories of
emotional intelligence, which are relevant to some elements
of leadership; those linked to a person's self awareness, how
he/she relates to and understands others, how he/she
manages themselves and manages relationships with others.

This module contains 3 units. Unit 1 Leadership theories for
museums explores recent leadership theories that best
connect to the Mu.SA research findings. Unit 2 Core skills for
leadership and management addresses the difference
between leadership and management. Unit 3 Storytelling for
cultural leadership introduces storytelling as an important
skill for leaders.

How do we define leadership in this module?

® |eadership is a skill that can be developed, it works
anywhere in the building. But that doesnt mean
everyone has the tools to be a leader. (Ackerson,
Baldwin, 2014)

® Leadership is a behaviour that does not depend on the

58| ZecAida


http://www.project-musa.eu/results/
http://www.project-musa.eu/results/

EknaideuTikO €yxelpidio yia Tov

M u SA “EMPeAnTn Wnolakwyv ZuAoywv”

museum sector alliance

Knowledge domain

Learning outcomes

position a person holds within an organisation.

® |eadership is about creating the context for others to be
brilliant (Wright, 2018).
® |eadership is a means to an end rather than the end
itself. Two essential dimensions of cultural leadership
are orientation to the future and its relationship to
people. (Price, 2017).
As the term 'change facilitation' also suggests, a topic linked to
leadership is organisational change. By and large, by
organisational change we mean the process by which any
organisation changes its operational methods. As we will see,
leadership skills are important in facilitating and leading
organisational change when we talk about digital
transformation, since, as Peacock argues, leadership skills
can help to drive, seize and enable that change, by becoming
not passive recipients but active protagonists by
stimulating the flow of conversation.

In that sense, leadership is about leading, embracing change,
questioning our role and purpose in society as museum
professionals, why we exist, why we do what we do. This is
especially important for publicly funded museums.

“There is no one organizational structure, business model,
strategic blueprint, or leadership style that will fit every
museum. The imperative is to define the museum - and the
museum’s value - as a set of evolving and meaningful
relationships with its audiences, authorizers, and publics.”
(Semmel, 2012:267)

e Emerging leadership theories (in line with the Mu.SA
research findings)

e Leadership vs Management in cultural organisations and
museums

e Storytelling methodologies for leadership skills

e Identify the core components of the emotional
intelligence model

e Identify at least one case study in which effective,
inclusive leadership initiated a digital transformation

plan

e Identify the main skills, values and competencies for
leadership

e Identify the main difference between management and
leadership

o Identify at least 3 characteristics of leadership

e Recognise two different approaches to storytelling as
relating to leadership

o Identify at least 3 skills that storytelling can help you to
build

e Identify at least one storytelling technique for team
building
Recognise 3 characteristics of inclusive leadership
Recognise at least 3 elements of recent leadership

59| ZeAida




EknaideuTikO €yxelpidio yia Tov

M u SA “EMPeAnTn Wnolakwyv ZuAoywv”

museum sector alliance

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

models

e Choose at least one storytelling exercise to develop
leadership skills

e Formulate appropriate questions

1. Leadership theories for museums
2. Core skills for leadership and management
3. Storytelling for cultural leadership

Introductory (MOOC)

Creative thinking skills

Transferrable / 21 century skill

This module will explore what is creative thinking, and how it
can stimulate problem-solving in museum practice in an
innovative way. It envisages learners to look and solve
problems from different perspectives, thinking outside the box,
meet new challenges and seek unusual solutions; use
brainstorming, mind mapping, reframing, and envisioning the
future.

Creative Thinking

e Identify at least three attributes of a creative thinker

e Identify at least three facts that contradict popular
perceptions of how creativity works

e Indicate at least three strategies that stimulate creative
thinking

e Indicate two daily work situations creative thinking is a
useful (or valuable) skill

e Identify the most important outcome of creative
thinking skills in museum work

e Infer two of the most popular perception that limitate
creative thinking

1. What is creative thinking?
2. Creative thinking misunderstandings versus facts
3. Creative thinking matters for museum workforce

Introductory (MOOC)

Team working

Transferrable / 21 century skill

This module will present the basics on team working
development, focusing on communication skills and team
membership and belonging patterns for the museum sector.

At the end, learners will be able to recognize the basics of team
working dynamics and be aware of the importance of
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Knowledge domain

Learning outcomes

Units

Course

Competence title

Type
Description

Knowledge domain

Learning outcomes

Course

establishing an adequate communication in order to improve
collaboration.

Personal
behaviour.

development; Communication; Organizational

e Identify the main characteristics of a working team.

e Identify the key functional aspects of effective

communication.

Identify at least three norms of a working team.

Identify the main characteristics of a working team.

Identify the different team roles.

Choose adequate communication skills in order to

promote teamwork and collaboration.

e Articulate different team rules and roles and the
significance of these differences for team working
functioning.

1. Basics on team working
2. Team working functioning

Introductory (MOOC)

Communication skills

Transferrable / 21 century skill

This module will introduce learners to the complicated skill of
communication as an effective and efficient way to convey
information to the team, staff and audience. Typically this
meaning of the term communication include other soft skills
such as listening, nonverbal communication, clarity and
concision, friendliness, confidence, empathy, open-mindedness,
respect, feedback, and selection of the right medium.

e Information delivery;
e Nonverbal communication;
¢ Team Communication.

e Define five key elements of communication

¢ Indicate two techniques to manage a conversation

e Identify at least 3 elements of nonverbal communication
o Identify at least 3 positive attitudes in a conversation

e Interpret two body language signs

e Interpret two feelings from a team conversation

1. Communication between humans

2. Non-verbal communication

3. Team communication

Introductory (MOOC)
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Time management

Transferrable / 21 century skill

This course module facilitates attendants to develop skills that
are going to enable them to create structured time efficient
plans, including the establishment of time scales and
milestones, ensuring optimization of activities and resources
within a given timeframe. Within this context the attendants
will be able to define activities, responsibilities and identify
critical milestones, reducing implementation costs through time
utilization and minimization of time waste, without a reduction
in quality. Through these, attendants will be able to deliver on
time, on budget and in accordance with the original
requirements, while enhancing monitoring skills.

The main example domains are the following:

e Agile techniques for the development of software and
other projects for museum and cultural organizations

e Structured Project Management Methodologies for
museum and cultural organizations

e Time management optimization methods (e.g. lean
management) for museum and cultural organizations

¢ New emerging technologies in project management in
specific time fragmentation techniques for museum and
cultural organizations

e Project fragmentation methodology, including
approaches to define project steps and tools to set up
action plans for museum and cultural organizations

e Application of timeframes in SLAs in projects for
museum and cultural organizations

¢ Understand time management in the digital era

e Identify at least two (2) different time management
Software applications

e Define time scheduling and understand its different
dimensions

e Distinguish between cost and non-cost related time
fractions in project implementation

e Describe the nature of Milestones and time
dependencies and typologies in your own words

e Prepare a list of Tasks by time and priority

e Prepare of a WBS

e Create an automated Timesheet

Understanding time

Modern Time Management Techniques
Task Scheduling Techniques

Time Management Applications

el S

Introductory (MOOC)
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5.3 Specialization course

5.3.1

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Digital competences (e-CF)

Product / Service planning

Digital (e-CF)

This module will introduce learners to understand the functions
and the goals of service design in museum contexts, giving
them the basic tools to carry out the planning of a project.

Project Management
Service Design

Define the fundamental elements of Service Design
Define the fundamental elements of Project
Management

Understand the lifecycle of a service/product
Understand the role of Stakeholders in
Management

Apply a Project Plan

Apply a Network Planning

Apply a Project Execution

Create a Network Planning

Project

N =

Service design and project management
Project management phases

Documentation production

Digital (e-CF)

or

This module provides learners with information on how to
produce documents describing products, services, components
applications to
documentation
understand how to select appropriate style and media for
presentation materials and create templates for document-
management systems. It also describes appropriate ways to
document functions and features, validate existing documents
and keep them up to date.

with relevant
learners to

establish compliance
requirements. It facilitates

Information science

Document production and maintenance
Document management and control
Document management systems
Museum documentation

Outline the two major
documentation

achievements of a good
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Competence title

Type
Description

Knowledge domain

Learning outcomes

e Describe four skills of a documentation specialist

e Choose appropriate documentation components to
address specific needs

e Apply two writing style quidelines for good
documentation

e Identify three types of document quality standards

Recognize the two main documentation types

Explain what each of the document production phases

performs

Define process documentation

Describe the four process documentation types

Distinguish between user and system documentation

Describe the purpose of a product requirements

document

e Describe the three main processes when documenting
heritage collections

e Identify two broad information categories to describe an
object of a heritage collection

e Explain the two things documentation in museums

focuses on

Document a museum object using the Artifacts Canada

Data Dictionary

Introduction to documentation
Document quality and production
Process and product documentation
Museum documentation

PUN=

Service delivery

Digital (e-CF)

According to eCF terminology, “Service Delivery” enables
personnel to deliver a service in accordance with established
service level agreements (SLA's). The personnel takes
proactive actions to ensure stable and secure applications and
ICT infrastructure to avoid potential service disruptions,
attending to capacity planning and to information security.
They update operational document library and logs all service
incidents. Maintains monitoring and management tools (i.e.
scripts, procedures), maintain IS services and take proactive
measures to ensure service continuity.

Service Operation

e To enumerate the main concepts of service
management;

e To describe the main concepts of knowledge
management;

e To define the main concepts of change management;

e To present and use codelines and baselines;

e To recall what an event, even types and event
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Competence title

Type
Description

Knowledge domain

Learning outcomes

management process;

e To define incidents and incident management process;

To describe user access management and key concepts

related;

To list common operating activities;

To understand ITIL lifecycle;

To explain main processes of service transition;

To explain main processes of service operation;

To recognize main processes of SLAs;

To understand the main concepts of configuration

management;

To describe the basic concepts of release management;

e To explain what an event, even types and event
management process;
To describe incidents and incident management process;
To define user access management and key concepts
related;

e To recoghize common operating activities;

e To understand Software operation as a service in Cloud
environments;

e To comprehend key concepts of DevOps methodology

To use a change request form;

To analyse a system’s version tree;

Introduction to IT Service Management
Service transition

Service operation

Advanced service delivery approaches

el S

Information and knowledge management

Digital (e-CF)

Identifies and manages structured and unstructured
information and considers information distribution policies.
Creates information structure to enable exploitation and
optimisation of information. Understands appropriate tools to
be deployed to create, extract, maintain, renew and propagate
business knowledge in order to capitalise from the information
asset.

Information and Knowledge Management

¢ Implement queries for finding paintings of an artist

e Implement queries for counting Objects in a museum

e Implement queries for counting nationality or gender of
artists

e Graph plots for culture or technique in a collection

e Display the most visited museums in the world or in a
country

e Implement queries for counting portrait painting works
per artist or per country of origin
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Categorize the artworks of each artist

Categorize the material used in artists works

Categorize the movements in a collection or in artworks
generally

Categorize the type of museums

Categorize the genre in artworks

Organize the Eurostat museum data for plotting
information about museums per country or per city
Generate the locations of archaeological sites of a
county

Generate the distribution of public art by place

Check the genre or depicted entities or material used or
locations of an artist works

Generate a map with the museums of the world or a
map with the museums/ archaeological sites of a
specific country

Produce timelines with paintings produced per year by
an artist

Produce recommendations for the top museums for each
user

Produce timelines with museums creation in a country
Produce a map with monuments and other heritage
items located around our location

Information management for artworks and artists from
Museum Github

Extracting knowledge from Linked data of museums
Extracting knowledge from Linked data of artworks and
artists

Extracting knowledge from Eurostat Museum data and
constructing a Museum recommendation system

Competence title Problem management

Type Digital (e-CF)

Description This module provides learners with information on how to

identify and resolve the root cause of incidents. It also
describes how to take a proactive approach to avoidance or
identification of root cause of ICT problems and deploy a
knowledge system based on recurrence of common errors. It
discusses incident resolving and escalation, as well as system
optimization and component performance.

Knowledge domain

IT Service management
Service Operation

Learning outcomes

Recall the definitions of the key concepts of IT service
management

Name the service lifecycle stages

Identify the types of problem management

Outline the main types of data a typical problem record
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Competence title

Type
Description

Knowledge domain

Learning outcomes

includes
e Identify the basic factors problem prioritization is based
on
e Explain what problem management means
Distinguish  problem management from incident
management
Recognize the outcomes of problem management
Describe the problem management phases
Indicate where workarounds are documented
Explain the main target of root cause analysis
Perform problem analysis using the Kepner-Tregoe
method
Choose the most appropriate problem analysis
technique in particular circumstances

IT service management

Incident and problem management
The problem management process flow
Problem analysis

PUNE

Purchasing

Digital (e-CF)

The objective of this module is to deliver comprehensive
knowledge that covers theoretical aspects, modern methods
and good practices in the subject of Procurement, using
established models (e.g. ITIL) and guidelines issued by the EU
and international organizations. Trends like Green/Sustainable
Procurement and topics like ICT procurement are also
discussed, in view of successfully implementing the museums’
“Digital Strategy” concept.

Procurement

List the 4 basic principles of procurement

Name the 5 basic procurement stages according to ITIL
Describe the procurement process/cycle

Name the 6 procurement procedures available

Define the requirements (technical and other) of a
contract

Name the 5 stages of bid evaluation

Define the basic structure of a contract

Identify Green and ICT procurement issues

Differentiate between purchasing and procurement
Apply contract award methods

Debate on “"make, lease or buy” options

Establish tenderer evaluation criteria

Formulate contract performance clauses

Evaluate contract performance

Appraise good practices paradigms in ICT procurement
Identify and evaluate the risk factors involved in the
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Competence title

Type
Description

Knowledge domain

Learning outcomes

procurement process

nhwnE

The Procurement Process

Contract Requirements Selection

Supplier Evaluation

Contract Awarding and Management

Issues on Green/Sustainable and ICT procurement

Risk management

Digital (e-CF)

This module provides learners with information on how to
identify and analyses risks, how to assess their impact. It also
describes how categorize risks according to their severity and
trace the causes that produce the risks.

Project and Operations management.

Recall the definitions of the key concepts of Risk
Management

Identify the types of risks

Outline the main types of information a typical risk
mitigation plan includes

Identify the basic factors risk analysis is based upon
Explain what risk management means

Distinguish quality from quantity risk categorization
Recognize the outcomes of risk mitigation

Describe the risk categorization phases

Indicate how risks are documented

Explain the main goals of cause and cause and effect
analysis

Perform risk categorization using the Pareto Analysis
Perform cause and effect analysis using the Ishikawa
diagram

Choose the most appropriate risk analysis techniques in
particular circumstances

PLb=

Introduction to Risk Management
Risk identification and monitoring
Risk prioritization

Risk cause analysis
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5.3.2

Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Digital Competences (DigComp)

Identifying digital competences gaps

Digital (DigComp)

This module facilitates attendants to understand where one’s
own digital competence needs to be improved or updated. Also,
it enables them to support others with their digital competence
development. Moreover, it helps learners seek opportunities for
self-development and to keep up-to-date with the digital
evolution.

Digital competence

e List the five areas of digital competence according to the

DigComp

Name the two components of e-learning

Describe three ways that e-learning is delivered

Recognize three benefits of e-learning

Describe what digital competence stands for

Demonstrate digital competence gaps through online

tools

e Choose appropriate e-learning solutions for self-
development

1. Identifying digital competence gap
2. e-learning

Protecting personal data and privacy

Digital (DigComp)

The module emphasizes how the General Data Protection
Regulation (GDPR) as well as other privacy policy frameworks
will give citizens more control over their personal data and how
museums and cultural organizations will ensure that personal
data is managed in full compliance with legislative
requirements and regulations. Data collection, storing and
processing should enhance security, ensure consistency and
make the practices easy for users to understand. Authoritative
and advisory bodies have been set up to safeguard that data
practices should meet the reasonable expectations of users and
to uphold information rights in the public interest.

e Data Protection
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Learning outcomes

Competence title

Type
Description

Knowledge domain

e Data Security
e Information auditing
e Personal Data

e Understand privacy policies and data protection
regulation

o Identify principles, rights and obligations in reference
with a cultural organization approach to privacy issues
and processing personal data

e Define the appropriate technical and organisational
measures to meet the requirements of accountability
and to demonstrate the organization compliance with
GDPR

e Distinguish between exercising overall control of the
purpose and means of the data processing and making
technical decisions about data processing and
administration

e Describe the role and responsibilities of data controllers
and processors in relation to the personal data the
organization is holding

e Create a set of indicators as to whether you are a
controller, a processor or a joint controller in relation to
the personal data the organization is holding

e Prepare your organization detailed privacy notice in
relation to information collected about visitors

e Undertake information audit on what data (and the
types of personal data) the organization holds.

e Classify GDPR obligations to be applied to the
organization in relation to personal data

e Decide when a Data Protection Impact Assessment
(DPIA) is required.

1. An introduction to the regulatory landscape of data
privacy

2. Compliance Framework for Cultural Organisations

3. Performing an internal audit process

Managing digital identity

Digital (DigComp)

Digital identity can mean many things and can be approached
from many perspectives. For instance, it can be related to
security and protection issues from the individual or
institutional standpoint. In this module we will rather focus on
museums digital identity from the perspective of reputation,
how to build and maintain it, and in that context how to deal
with the data that museums produce in the digital
environment.

e Museums digital identity
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e Communication
e Reputation
e Digital strategy

Learning outcomes e Indicate what is digital reputation
e Indicate at least two steps that can hep build and
maintain your museum digital reputation
e Identify the most important outcome of building and
maintaining your museum digital reputation
e Analyse TripAdvisor reviews about a museum

1. Building and maintaining your museum digital

reputation
Competence title Copyright and licenses
Type Digital (DigComp)
Description The publication of digital content requires a lot of attention and

caution. We have to ask ourselves several questions: What kind
of rules do I need to know to respect content copyright (e.g.
images or other formats) and privacy issues when publishing
it? Are there laws for publication for educational, informative
purposes? If I want to allow users to use, disclose or modify
contents from my website which licenses should I insert? And if
as a museum professional I want to release images under a
free license, how can I do it? If I collect information from online
users, do I have to apply for an authorization? Does my
museum have a privacy policy? Every professional must ask
these questions when collecting data or sharing digital content
on a website, a database, social media or other online
platforms. Understanding copyright and licenses is a complex
issue but a very important topic in museums. In this module
you will learn basic notions that can be useful, including
terminology, useful links to learn more and practical exercises.

Knowledge domain e Copyright and licenses
e Copyright and licenses - terminology

Learning outcomes e Identify in the hub site if there are, and where are the
terms of use and the policies
e Examine the presence and type of information of the
online captions of the images of the museum site

1. Copyright and Licenses

Competence title Programming

72 | ZeAida



EknaideuTikO €yxelpidio yia Tov

M u SA “EMPeAnTn Wnolakwyv ZuAoywv”

museum sector alliance

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Digital (DigComp)

This module will introduce learners to programming.

They will learn the very basis of computer language and the
most famous languages for website development.

e Computer programming
e Most used languages for web development

e Identify the fundamentals of programming

e Explain the main difference between client and server
side

e Use 3 elements of CSS to do specific things in more
than one HTML page

e Illustrate the 5 basic elements of an HTML page
structure

1. How computers receive and elaborate information
2. Most used languages for web development

Solving technical problems

Digital (DigComp)

This module will present the basic concepts regarding solving
technical problems with a focus on museum and respective
audience needs, detailing methods and tools such as the root
cause analysis or the problem tree analysis.

It will also present potential technical problems with related
causes, consequences and possible actions.

At the end, learners will be able to address a problem in a
systematic way using concepts and tools relevant to the
subject.

e Problem solving
e Technical problems

e Describe principles and concepts of problem solving;

o Identify different methods and tools that could be used
to problem solving;

e Explain the different problem solving methods and

techniques;

Identify the typical problems;

Identify different approaches to solve a problem;

Identify problem, causes, consequences and actions

Employ the different problem solving methods and

techniques;

e Construct a problem tree;

e Create a problem tree scheme;

e Evaluate the relevance of a problem and respective
causes and consequences;

1. Problem solving
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_ 2. Technical Problems

5.3.3  Transferrable / 21° century skills

Competence title Mentoring / coaching skills

Type Transferrable / 21 century skill

Description This module will introduce participants to the concept,
techniques and benefits of mentoring and coaching as tools for
professional and personal development, with the focus on
people working in the arts sector.

While mentoring is a powerful tool for developing personal
qualities and obtaining new skills, coaching is largely
understood as a tool for improvement of professional
performances in order to achieve addressed goals. Similarities
and differences between mentoring and coaching are the
subjects explored in this course.

In this regard, the scope of this course is to help learners
understand the benefits of the mentoring or coaching
partnership, to identify the key soft skills that can be triggered
as well as to be familiarized with the practical application of
both concepts in many fields of work.

Knowledge domain e Soft skills for the arts (museum) sector
e Mentoring and coaching for the creative sector
e Tools for professional and personal development

Learning outcomes e Describe what mentoring is in 10 words

e Describe the coaching relationship in 10 words

e Recognize differences and similarities between

mentoring and coaching

Identify 1 specific moment when you were *‘mentorable’

Identify at least 5 traits of a great mentor

Identify at least 5 traits of a successful coach

Illustrate a mentoring programme for your existing or

ideal work place.

e Identify 3 soft skills that a mentee can develop through
a mentoring relationship

e Evaluate 3 benefits of being in a mentoring programme
both for the mentor and the mentee

1. What are mentoring and coaching and why do they
matter for museum professionals?

2. Mentoring stories: programmes and cases throughout
the arts (museum) sector

Competence title Decision making
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Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Transferrable / 21 century skill

This module will introduce learners to the knowledge of the
decision-making field from a general point of view to a specific
perspective.

Starting with the meaning of the principle terms linked to the
topic we will explore the main theories of decision-making.
Concerning the application of this skill in museums, we will
suggest some steps to follow to lead decisions for the better
and we will show how data analysis can be useful.

The main example domains are:

Terms and definitions;

Theories;

Approaches and dynamics;

Barriers and solutions in the museum context;
The data analysis applied in a real case study.

Define the dynamics of decision-making in groups;
Indicate two decision-making theories;

Apply an analytic approach;

Arrange the data analysis.

Evaluate the application of the data analysis introducing
two initiatives

-

A guide to survive
2. Actions in the museum context

Management skills

Transferrable / 21 century skill

This module will introduce learners to three interrelated
management skills: planning, decision-making, and
communication. These skills will be considered in the context of
a museum digital strategy and analyzed from a global and a
more specific point of view, addressing the role of the Digital
Collections Curator and the Online Community Manager.

The main example domains are:

¢ Management skills;

e Planning, communication, cooperation within the
museum;

e Digital strategy in museums.

e Define two current actions of a digital strategy according
to the interview

e Indicate two possibilities for people who use the
Rijksstudio platform

e Apply three principles of the digital strategy explored
with Inspiring People project

e Analyze one of the possibilities offered by digital
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

experience at Tate Modern gallery
e Decide the main steps for the creation of a digital
collection

1. Approaching digital strategy in museums
2. Digital strategy: from the vision to the application

Influence / persuasion skills

Transferrable / 21 century skill

Never the term "Influence", or the words derived from it, as
"influencer", has been used as it is today, without, however,
clearly understanding of what it refers to. Note that the use of
influence and persuasion in museums must always respect the
characteristics of this institution, calling for constant use in
accordance with well-defined ethical principles.

e 21st century competencies
e Communication

Identify three principles of influence/persuasion
Indicate three strategies that stimulate influence

e Indicate two daily work situations where persuasion is a
useful and a valuable skill

e Identify the most important outcome of influence and
persuasion skills in museum work

1. Influence, persuasion: meanings and limits
2. Influence, persuasion and museums

Sense of initiative and entrepreneurship

Transferrable / 21 century skill

The overall objective of this module is to familiarize learners
with the concept and tenets of entrepreneurship, focusing on
what it is, why it is relevant for Museum professionals, when it
is applied or not and how to do it in practice. Entrepreneurship
is interpreted as a transversal competence, necessary for every
professional working in a changing and open work
environment. Based on the Entrepreneurial Competence
Framework learners will know that entrepreneurship goes
beyond the narrow understanding of setting up business; they
will learn that entrepreneurship supports individuals, not only
in their everyday lives at home and in society, but also in the
workplace in being aware

of the context of their work and being able to seize
opportunities, to turn ideas into action and be able to start
value-creating initiatives at work.

76 | ZeAida




MuSA

museum sector alliance

EknaideuTikO €yxelpidio yia Tov

“EMPeAnTn Wnolakwyv ZuAoywv”

Knowledge domain

Soft skills for the arts (museum) sector
Entrepreneurial competences for the creative sector
Creativity

Digital entrepreneurship for the creative sector

Learning outcomes

Know the meaning of sense of initiative and
entrepreneurship within the lifelong learning framework.
Describe the broad concept of entrepreneurship for the
cultural sector in 10 words.

Identify three characteristics of museum
entrepreneurship.

Recognize similarities and differences between
entrepreneurship for profit and nonprofit organizations.
Summarize the rationale and scope of the
Entrepreneurship Competence Framework.

Evaluate from the 15 competences of the Entrecomp the
most suitable according to their needs for professional
and personal development.

Analyze at least 3 competences from each of the areas
of the EntreComp (in total 9 competences).

Manage their resilience at their work environment.

Apply evidence based approaches for improving their
entrepreneurship competences.

Identify  the main characteristics  of  digital
entrepreneurship

Combine digital and entrepreneurial competences for
the cultural sector

The Sense of Initiative and Entrepreneurship as key
competence for Museum professionals

Enhancing Entrepreneurial Competencies within
EntreComp

Towards Digital Museum entrepreneurship

Competence title Interpersonal skills

Type Transferrable / 21 century skill

Description This unit will describe the complexity of interpersonal skills

definition, and will help to find ways to develop one of the most
required competences of the 21st century

Knowledge domain

21st century Competencies
Communication

Learning outcomes

Identify two main types of interpersonal skills

Indicate three strategies that develop interpersonal
skills

Indicate two online work attitudes you must have
online, according to best practices of your interpersonal
skills

Interpersonal skills definition and development
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Competence title

Type
Description

Knowledge domain

Learning outcomes

Competence title

Type
Description

Knowledge domain

Learning outcomes

Networking skills

Transferrable / 21 century skill

In our modern society, it has become necessary and indeed
urgent for museums to redefine

their missions, their goals, their functions and their strategies
to reflect the expectations of a changing world.

This module intends to introduce participants to importance for
museums to network to reach a wider audience and face easier
the digital challenges.

Personnel development through (international) networking is a
necessary approach in sharing the pending problems that
museums face in common.

e Networking for museums —an oversight
e Interview to one of the representative of NEMO. The
Network of European Museum organization

e Networking for museums -Practical tools, how to
network
e To illustrate networking in the cultural sector,

specifically in museums, as a means of audience
engagement

e To examine networking for museums as a means of
digital development

e To construct a professional network.

1. Networking for museums —an oversight
2. Networking practical tools

Active listening skills

Transferrable / 21 century skill

Active listening is an enhanced, active state of listening. Most
of the people consider listening as a passive activity.
Something that we can do while we are doing something else.
It requires effort, self-awareness, and practice. It is a powerful
tool, because it helps to understand more efficiently the issues
that you are tackling and also helps you to communicate better
inside of your team, with other departments and with external
stakeholders.

Active listening

Active listening as a Psychophysiological process
Communication

Empathic listening

e Describe at least 1 element of active listening
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Competence title

Type
Description

Knowledge domain

Learning outcomes

e Differentiate between active and passive listening

e Describe one methodology to creatively listening to your
audiences

e Discover the principle of Imitative decoding

e Illustrate the principle of active empathic listening

e Illustrate one reason why how active listening can

diffuse conflict in workplaces

Identify 1 element of “non-functional” listening

Experiment active listening within the workplace

Active Listening: what is it and how to practice it
How to listen creatively to your audiences

N =

Mediation skills

Transferrable / 21 century skill

This module will present the basics on mediation skills, focusing
on the work of museum mediation;

At the end, learners will be able to recognize digital
technologies in mediation context and identify general
principles for use of social media.

Mediation;

Digital technologies;
Social Media;

Social Networking

e Identify the main characteristics of mediation.

e Identify the mediation mission in museums about digital
collections.

e Identify the role of mediation using social media and
social networking in museums

e Identify the main activities of the mediator using social
networks.

1. Mediation Skills
2. Digital mediation in museum communication
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