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e autd TO apxeio pMe TiTAO «AvaAuTikad [Mpoypdupata IvoTiTouTtwv
EnayyeApaTtikng Eknaidsuonc kar KatapTtionc» nepiypagovtal Ta Teooepa (4)
npoypdupara onoudwv, OMNou To kKaBeva xpelaleTdal yid €va OUYKEKPIMEVO
npo®iA-poAo. ZTo nAaioio Tou €pyou Mu.SA - Museum Sector Alliance, n €pguva
odnynoe o€ Teooepa avaduopeva npo@ih - poAoug: Aleubuvtng Wnolakwv
>Tpatnyikwyv, EnpeAntng Wnoelakwv ZuAloywv, Mpoypapuartiotng Wnelakng
AladpaoTikng Epneipiag kar Ailadiktuakog Alaxeipiotng Koivotntag Ta onoia
EVNUEPWONKav Kal avabewpndnkav cUPPWVa HE TIG aVAYKEG TWV ENAYYEANATIOV
TOU pouoegiou. Q¢ ek ToUTOUu, dnuIoupyndnkav TEOOEPA MpoypApuaTa onoudwv
ME €va OUVOAO IKAQVOTATWV, £TOI WOTE va AVTAMNOKPIVOVTAl OTIC AVAYKEG TWV
OUYKEKPIYEVWV NMPOPIA — pOAWV OTOV TOUEA TWV HOUCEIWV.
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1 Eicaywyn

H eknaideuon kal n enayyeAuATikn KaTapTion €ival Ta BegueAdia navw oTa
onoia BpiokeTral OAOGC 0 TOPEAG TWV HOUCEIWV O OMoioC MPEMNEl va NPOOPEPEI
KAIVOTOMEG Kal dnuioupylkég Aucelg (ICTOP, 2011). H Tpéxouoa diadikaacia
EVOWPATWONG TNG TEXVOAOYIAg oTnV ayopd €pyaciac, avTikabioTd Ta epyaleia
NANPOQOpPIac kKal €niKOIVWVIAg OTIG KaBnUEPIVEC €pyacieg, Ta €pya kai Ta
EMITEUYHATA Kal auTto €xel aAAd&el Tov TpOMNO HE TOV OMNOIO Ol ENAYYEANATIESG
TWV POUCEIWV AVTIMETWNIOAV TIG EPYACIAKES TOUG OpaocTnpIOTNTEG OE PouaoEia
Kal AAAOUG NOAITIOTIKOUG opyaviououg.

Ynapxel Jia kivnon npog Tnv OOHOCTOIXEIWTN NPOCEYYIoN KATa TNV £papuoyn
TOU nNpoypappartoc onoudwv. H nMpoogyyion auTr, €XEl NMPOKAAEoEl 101aiTEPN
NPoooXN OTO €KNAIOEUTIKO oUOTNHA TWV MEPICCOTEPWV £OVWYV, KUPIWC OTNV
TEXVIKN Kal €nayyeAPaTikn eknaideuon kal otnv TpIToBaduia eknaideuon.
(Malik, 2012). H OOMOOCTOIXEIWTN NPOCEYYION €ival dia avaduopevn Tdaon
EKNAIOEUTIKAG OKEWNG nou petaTonilel Tnv napadoaoiakn peBodo didaockaAiag
o€ €va Pabnolakd npoTuno nou Baciletal ota anoteAeoparta. H diapdppwon
BagcileTal oTnv apxn Tou dIaXwWPICHOU TOU NPOYPANHATOG ONOUdWY O PIKPEC
OIaKPITEC €VOTNTEG I Movadeg nou eival aveEapTtnTeg, KN O1adoXIKEG Kal
ouvnlwc €xouv MIkpn Oldpkeld. Mia OOUOCTOIXEIWTH MNPOCEYYION OTN
O1daokaAia emITpENEl oTo/n HABNTH/TPIA va €XEl TOV EAEYXO TNC EKNAONONG
TOU/TNG KAl va anodéxeralr PeyaAuTtepn €uBuvn yia Tn padnon (Dejene,
2019).

H dopooToixeiwTn di1dackaAia apopd kabe pabnti/Tpia EExwpIioTd WC ATOHO
Me Tn dIkA Tou/Tng  10IaiTEPN IKAvOTNTA, ME OTOXO va Ponbdsl kabe
HaonTn/Tpla va OKEPTETAl Yyid TOV €AuTO TOU/TNG KAl va EMITPENEl TNV
aToMIKOTNTA Tou/TNG. H €ugaon npénel va doBei 0TOUG €NAIDEUONEVOUC HE
HovadIkEG 1IKavoTNTEG, PIA0DOEieC kal enIdOPACTIKEG EPNEIPIEG KaAl, NAAI, yid va
NAapeEXEl MOIOTIKN €knaideuon, o dAOKAAOG MPENEl va NPoowromnoinoel Kal va
eEATOMIKEUOEl TO €KNAIOEUTIKO Npoypappa. H dnuioupyikoTnTa, n sueAi€ia kai
n dla Biou padnon eivalr anaiThoeig nou XpelalovTal yid va €ival ENITUXEIG Og
g€vav npayuaTikd KOouo.

AUuTO TO €pyo XpnuatodotnBnke WE Tnv unooTApIEn TNgG
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Eniong, o Rushton (2005) Tovioe 6TI n ouvexnc a&ioAoynon evioxuel Tn Babia
Haonon av undapxel agpdovn avaTtpo@odoTnon avda TakTa Xpovika diaoTAuara,
Kal OAEC ol a&loAOYNOEIC NMPENElI va €xouv Eekabapa kpitnpia a&ioAoynong Ta
onoia va €ival yvwoTtd anod Toug padnTteg npiv avaAaBouv Tn dpactnploTnTa
aglohoynong. 'Otav n ouxvn aloAoynon ouvduadleTal HPE TNV TAKTIKN
avaTtpo@odoTnan, 6a BeATIwoel TNV ekpabnon Twv pabntwv (Rushton, 2005).
O1 kaAa oxediaopeveg d1adikaoieg a&loAoynong BETouv EEkABapeC NPOCdOKIEC,
dnuIioupyoUVv €va AoylkO (POPTO €pyaciag, Kal MAapeEXOUV €UKAIPIEG OTOUG
HaONTEC yia npoownikf napakoAouBbnon, npofa, e€Eaoknon kar Afyn
avaTtpo@odoTnonc. Ta pabnoiakd anoTeAEopaTa nou €xouv avagepBei OTIg
evoTnNTeEG Ba €npene va aioAoyouvTal XpNOILOMNOIWVTAC EPAPHOOTEEC KAl
KaTaAAnAec Oladikaoiec a&loAdoynong £TOlI WOTE TA AMNOTEAEOPATA Vd
anodeikvUouV TNV KUPIOTNTA TWV ENIBUKNTWV HABNCIOKWY AnOTEAEOUATWV.

'Onw¢ kKabe aAAog Top€ag, dnNUOaCIoc N 1IBIWTIKOC, To Nedio TOU JOUCEIOU NPENE!
va enevOUCEl OTn OUVeEXN eknaideuon Tou avBpwnivou duvapikou. Me Ta
HETABaAAOPEVA  Onuoypagika  OTOIXEid, TIC TAXEWC  €EENIOOOUEVEC
TEXVOAOYIKEG KAl EMIKOIVWVIAKEG NPOOdOUC Kal TNV avaykn va napapeivouv
Biwaolua, €ival onuavTiko yid Ta PJouaoesia va snavaBadbpovournoouv To oUVoAo
TwV J€EIOTATWYV TOU MPOOWNIKOU Kal va BeEATIOTOMNOINOOUV TougG O1aBECINOUC
NOPOUGC YIad TNV €NiTeUEN auToU Tou OTOXOoU. QOTOCO, AUTA N MIO KPIioIun
avaykn ouxva OlakuBeUeTal AOYyw TwV MEPIOPTIYEVWV NOPWV aprnvovTag Ta
Houoeia va guvexioouv Tn doUA&Id Xwpic va €ival og B€on va a&lonoinoouv To
nAnpeg duvapikod Toug (Gangopadhyay, 2017).

AUuTO TO €pyo XpnuatodotnBnke WE Tnv unooTApIEn TNgG
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2 H Ji1adpounl nNPOoG TA MNPOYPAMHATA EMNAYYEAHATIKAG
eknaideuong kai karaptiong Mu.SA

2.1 Eilocaywyn otnv  avantuén npoypapudTwV  ENAYYEAHATIKNG
eknaideuong Kal KaTapTiong

To npoéypapua onoudwv BOewpeital OAO Kal NEPIOCCOTEPO aAMNO  TOUC
evOIQPEPOPEVOUG WG €va OUVAMIKO MAdioio nou kabodnyei TI¢ O01ad0IKATIEG
d1daockaAiag kal ekpabnong kabwg €niong kal WG &€vag  PNXaviouog
kaBodnynong vyia Tnv nolotnta. [MapouoialeTal o Baocika eyypaga
Eupwnaikng NoAITIKNG wG Mia vEa ouvevaion yia Tn ouuPoAn ortnv Eupwnn
2020, Tnv Eupwnaikf oTpatnyikn yia €&unvn, BIOOIUN KAl XWPIG
anokAgiopgouc avanTuén. Ta supnuaTa TnG €UNEIPIKAC €peuvac avayvwpiouv
EUPEWC OTI N ouvdageld Tou npoypdupatoc onoudwv e€ivalr anapaitntn
npolnobeon, OxI WOVO yia Tn BeATiwon Tou avBpwnivou JuVAPIKOU TwV
ATUXIoUXWV €knaideuong kal Karaptiong aAAd kai yia Tn O0laTApNon TwV
HabnTwv oTa ouoTAPaTa eknaideuong kal katapTiong. H evonuikn acupewvia
TOU NpoypaupaTog onoudwyv PMopei va €ival eva ano Ta hJeyaAutepa eunodia
yla TNV €NITUXN avTioToixion TNG napoxng eknaideuong kal KatapTiong HE TIG
avAYKeC TwV JabnTwv Kal TnG ayopdc pyaaciac.

H uloBETnon MIAC NPOOEYYIONG HABNOIOKWV aAnoTEAEOUATWY KATA TNV
avantu&n npoypapudaTwyv onoudwv, EKTIHWVTAG TI yvwpilel, TI kaTtaAapaivel
Kal TI €ival 1kavoc va KAavel €vag uadntng PETA TNV OAOKANpwaon Hia
pnaénolaknc Odladikaociac - aveEaptnta and TO nNw¢, NOTE Kal nou
npayPaTonoleiTal N paonon - Bewpeital and NoAAEG EupwnaikeéG XwPeS WG
£vag anoTEAEOUATIKOG TPOMNOG va anopeuxOouUv TETOIEG MIBAVEC avavTIOTOIXIEC
Kal va npowOnbei n evepyoc pabnon kai n didackalia Xwpic nepiopiohous
(Cedefop, 2010).

MNa va doBei n duvaTtdédTnTa oTa dTtopa va avanTu&ouv Ta dIkA Toug pabnolaka
JovondaTia, npoogepovTal  duvatoTNTEC EMKUPWONG KAl avayvwpiong
d1aPopwVv TUNWV Pabnong oe didpopa oTadia Kabwg eniong kal kabodrnynon
ka®’ oAn Tn didpkeia TNG (wNc, and Ta nepioooTepa €0vika ouoTnuarta. H
avanTuén €Bvikwv nNAaiciov E€NAyyeAUATIKOV MNPOCOVTWYV HE Baon Ta
Habnolakd anoTeAéopaTa, yia Tn Onuioupyia €uvoikwv MNAAICIiWV yid TNV
uAonoinon auTtwv Twv OuvaTtoTATWV, Ouvexilel va anodeikvuel OTI N
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eknaideuon Kai N KatapTion NapaPévouv ONUAvTIKn NPOTEPAIOTNTA AKOUN KAl
oTnV olkovouikn ugeon (Cedefop, 2010).

ApkeToi napayovTtec ennpealouv TIC OIAPOPETIKEG METABAAAOUEVEC MOpPEieC
TWV EKNAIOEUTIKWV unoouoTnuatwyv. O1 dUo nio cuxva ava@epopevol Aoyol
yla Tnv €iloaywyn Hadnolakwv anoTEAEOPATWY OTAd Npoypdupata ornoudwv,
onAadn n oTevoTepn ouvdeon METAEU TWV ANAITACEWV anacxoAnong, Tng
napoxnG KaTtapTiong Kal TnG avaykng epapuoyng epyaieiwv Tng E.E., onwg 1o
EQF (Eupwnaiko MAaiglo As€iothTwv). O1 €€eAi&eig Tng Eupwnaikng NoAITIKNAG
geykpiBnkav pe TN ouoTtacn Tou Eupwnaikou KoivoBouAiou kal Tou
SUMBOUAIOU OXETIKA ME TIC BACIKEG IKAvOTNTEG yia Tnv dia Biou paenon
(2006) - opilovTac OKTW PBACIKEC IKAVOTNTEC NMou Ba €npene va avantuéouv
OAOI 01 VEOI 0TO TEAOC TNG APXIKNG TOUC eKNaideuonG o€ €va €ninedo Nou Toug
e€onAilel yia nepalTEpw PABNON Kal epyacia kata tn diapkeia TnG {wng Toug -
EXOUV €Miong Yivel onUavTIKoi HOXAOI YyIa METAPPUBUIOEIC OTNV UMNOXPEWTIKN
eknaideuon (Leney et al., 2009).

H noikiAopop®ia Xpnong kair katavonong Tou 0pou «uadnoiakd anoTeAeoua»
oc OAOkANpn Tnv Eupwnn, nou enifeBaiwBnke yia napdadeiypa and Tov
Winterton (in Cedefop; Winterton et al., 2006) kai Tov Cedefop (2009a),
KATEOTN anapaitnto va xpnoipgonoinbei o opog EQF (Eupwnaikd MAaico
A€€IOTATWV) WG APETNPia yia va ouykpiBolv Ta €10IKA XAPAKTNPIOTIKA TWV
€0VIKWV PHadnolakwv anoTEAECPATWY OTO NAQioIOo TwV onoudwv ava xwed.

>10 EQF (Eupwnaikd MAaioclo Ag€loTATwv), Ta pabnolakd anoTeAEoparta
opifovTal w¢ «dNAWOEIC yIa To TI EEPEI, TI KATAVOEI KAl TI €ival IKAvog va Kavel
0 MaBnNTEUOHEVOCG HETA TV OAOKANPWON HIAg Habnalakng diadikaagiac».

Ta koiva Eupwnaika epyaAeia nou avanTtuxbnkav oTto nAaiolo Tng diadikaaiag
NG Koneyxayng, ouunepiAayBavouévou Tou  Eupwnaikou  MAaiciou
Ae€iotnTwv  (EQF) kal Tou Eupwnadikou [MoTwTikoU ZUuoTAPATOC YId
enayyeAdaTikn eknaideuon kar kataption (ECVET), xpnoigonoiouv Ta
Hadnolakd anoTeAéopaTa we Bacikd PNXaviopo yia TNV eniTeuén Tou oTdxXoU
«dlapavela, OUYKpPIOIHOTNTA KAl  avayvwpion TwV IKAVOTATWV  [/Kdal
OeEloTNTWY, avAhesa o€ OIAPOPETIKEG XWPEC O OIAPOPETIKA enineda»
(avakoivwon Tng Koneyxayng, 29-30 NoguBpiou 2002).

Mia anAn aAAd onuavTik diagopd HETAEU TwV PHABNOIaK®WV AnoTEAECHATWV
Kal TnG 1kavoTnTac Mnopei va PBpebei ornv katavonon Tou Eupwnaikou
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MAaiciou Ae€lothTwv (EQF). ZUp@wva pe Touc Markowitsch kar Luomi-
Messere (2008, 0. 41) Ta pabnolakd anoTeAEouaATa €ival nio karavonTa ano
TIC IKAVOTNTEG KAl WG €K TOUTOU 0 OPOC «uaBnoiakod anoTEAECUA» WMOPEi va
xpnoigonoinbei wg ounpéAa Opwv yia TIG IKAVOTNTEG, EVvw TO avTiBeTo dev
IoxUel. H 1kavdéTnTa, 0 auTtod TO NAdiclo, avagepeTal oTnv anodoon Ot Hia
0edopevn kartaortaon, OnAadn oTnv 1KAavoTnTa XPNOoNG YVWOEWV Kal
O€EIOTATWY ME TOV KATAAANAO Tpono. ZUPPWvVA PE AUTA TNV KATavonon, n
IKAvOTNTA MMOopeEi va opioTei w¢ pabnolakd anoTeAeopa pe Baon Ta
oup@palopeva (Cedefop, 2009e, 0. 6).

To Cedefop diakpivel Tov 0po pHabnaoiako Npoypaupa ano Tov 0po npoypauua
onoudwv: <«To pabnolakd npoypauua eival €va ypantd €yypa@o nou
npoypaupaTifel TIC PHABNOIAKEC EUMEIPIEC O €vA OUYKEKPIMEVO MEPIBAAAOV
Haenonc. AvantuoosTal Je Baon To Npoypaupa onoudwyv Kal AauBaver unoyn
TIC avaykeg Tou padnrteuouevou» (Cedefop, 2010a, 0. 27). H avanTtuén Tou
NpoypaupaToc onoudwv ava@epeTal oTiG O1adikaoieC ME TIC OMOieC Ta
gyypaga Tou npoypdaupatog onoudwv OnuioupyouvTal KAl OTn OCUVEXEI
epapuolovTal.

H perdBaon ota pabnolakd anoteAéoparta (Cedefop 2009a) kabopilel Toug
O1apOopPETIKOUG TPOMOUG ME TOUG oOnoioug Ta pabnolakd anoTeAEopaTta
xpnolgonolouvTal. Mo OUYKeKpINEVA XpnolipgonolouvTtal oe didgopa enineda

yia:

(a) To xapakTnpiohgo (O£ OUOTNUIKO €MiNedO) YEVIKWV OTOXWV Yid TNV
eknaideuon kai Tnv KaTapTion,

(b) TNV €k@pacn TWV anaiToswyV N TWV NpoTUnwv nou kadopilovTtal anod TIC
0€&I0TNTEC,

(c) Tn Oleukpivion TwV MNPOBECEWV TWV MPOYPAUHATWY ONoudwv Kal TwvV
Habnolakwv NpoypappaTwy.

EninA€ov, avaloya We To €ninedo OTO onoio XpnoigonoloUvTdl, Ta Jadnoiaka
anoTeAéoparta eEunnpeTolv dIAPOPOUG oKOMoug:

(@) Tnv avayvwpion TG NponyoudevVNG Hadnong,
(b) Tnv anovopn nioTwong,

(c) Tn diac@aAion TnG NoidTNTAC,

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
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(d) Tn BeATiwon TN a&lonioTiag,
(e) Tnv av&non Tng diagpavelac (Cedefop 2009a, o. 10).

To OI1aKpITO  XAPAKTNPIOTIKO TWV MNPOCEYYIOEWV Twv  Hadnolakwv
anoTeEAECPATWY €ival OTI TO NPOYPAUKA onoudwv MePIypageTal ue Baon T1o T
gival 1kavog/n va Kavel oTo TEAOG TNG nopeiag Twv onoudwv Tou/TnG Kai oxl
ME BAon Toug OTOXOoUG, TIC O1adIKAOIEC, TIC YVWOEIC 1 GAAa napadooiaka
avaAuTika oToixeia (Cedefop, 2010a; Werquin, 2012).

2710 Eupwnaiko MAaioio Ag€loTATWY, Ta «uabnaiakd anoTeAeopata» opidovTal
WG ONAWOEIC yia 60ad yvwpilel, KATOVOEI Kal €ival IKAvoc va KAavelr YeTa Tnv
oAOKANpwON dia padnoiakng diadikaciac o pabnTeuduevog, Ta onoia
opifovTal WG YVWOeIG, deEIOTNTEC Kal IKavoTnTeS (Eupwnaikd KoivoBoUAio Kai
SUpBoUAIO TNG Eupwnng, 2008). € auTo TOV OPIOPO, N «IKAVOTNTA» VOEITAI
w¢ pia €18k duvaToTnTa n onoia dev GUAAANBAVETAlI EVTEAWG WG yvwon N
0e€€10TNTA. H «IkavOoTNTa®», UNO AUTH TNV €vvola, BewpeiTal OTI ava@EpeTal
OoTNV auTovopia kal Tnv euduvn, TIG a&ieg kal TIG OTACEIC.

QoTO00, n «IkAvOTNTa» OewpeiTal €niong OTI nepIAAPBAVEl NEPIYPAPES
BACIOPEVEC OTNV €pyacia N KOIVWVIKEG duvaTOTNTEG Mou eEaokouvTal OTOV
Epyaociako xwpo f otnv koivwvia (Cedefop 2012).

H xpnon auT®v Twv padnoiakdVv anoTEAEOPATWV kabioTd duvaTth Tnv
avanTtu&n npoypappdTwy onoudwyv nou:

(@) €EonAiCouv TOUG PABNTEUOMEVOUG HE YVWOEIG, OEEIOTNTEG Kal IKAVOTNTEG
nou oxeTiCovTal Pe TIG JIABECIPEG EUKAIPieEC anaoxoAnaong kal Tnv a&ia Toug o€
MIa osipd SIaQOPETIKWV EPYACIAKWV KAl KOIVWOVIKWY KATAOTACEWY,

(b) evowpaTtwvouv d1apopeTika €idn deEIOTATWY, Yia NApAdEIyHNa BEWPNTIKEC
KAl NPAKTIKEG N €YKAPOIEG Kal YEVIKEG OeEIOTNTEG,

(c) eival diapava kal karavonTd MNpoG Toug HadnTeudpevouc kal aAAoug
EVOIAPEPOUEVOUC,

(d) pnopouUv va di1daxTouv kal va a&loAoynbouv o€ dIAPOPEG XPOVIKEG OTIYHEG
Kdl TONouG Kabwg Kal Je Pia noikiAia Tponwy,

(e) anavTouv oTi¢ peTaBaAopeveg avaykeg (Cedefop, 2010a).

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
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H OJopooToixeiwTr) oxediaon Hpalnong e€ival €va €€UEAIKTO MAdiolo yia Ta
npoypdupara onoudwv otnv eknaideuon. O okono¢ auTtoU Tou oxediaouou
dlaopaAilel Tnv katavonon Tng dia Biou, OAIOTIKNAG KAl OUOIAoTIKAG HAbnong
nou Taipialel oTov 21° aiwva.

‘'OTav oxedialeTal E&va npoypapua onoudwv undapxel hia gebodoAoyia yia Tov
ouyypaQea/eknaideuTn NoU MpPEMEl va AKOAOUBNOEI: 0 NPoodiopIoPOC TWV
NPAYHATIKWV IKAVOTATWV NOoU NPENEl va ENITUXEI 0 HABNTAG, N ouvdeon HE TIG
NPAYMATIKEG IKAVOTNTEG KAl TOUG Jadnaoiakoug 0TOX0UG, 0 Npoodiopiouog TwV
epyaAeiwv kal de€loTATwyv nou Ba avantuxBouv, n dnuioupyia AVTIKEIMEVWV
a&loAoynong yia tn diadikacia padnong.

Ta pabnolaka avTikeiyeva €ival To PIKPOTEPO CUOTATIKO TOU MPOoypAaupaTog
onoudwv. AnoTeAoUv To BegpeAio yia €va dounpeEvVo npoypapua onoudwy,
€ival avanoonacTo KOPKATI TNG Habnong kai xpnaolgonolouvTal yia va XTioouv
MOVOMATId npoc €&va uUWnAOTEpOo €ninedo YVWOTIKAG €niyvwong  Kal
katavonong (Dolence, 2014).

2.2 NOHOOTOIXEIWTA pabnon oto €pyo Mu.SA

>To €pyo Mu.SA, oxedidoTnkav kal avantuxdnkav Tecoepa (4) npoypdupaTa
onoudwv €NAayyeANaTIKnG eknaideuong Kal kKaTapTiong oupnepIAauBavopevng
TNG ouvduaoTikNG pabnong (ditadiktuakn, dla {wong kal Baciogevn oTtnv
gpyacia paddnon), Ta onoia napacxEBnkav oTouG eNAyYEANATIEC TOU POUCEioU
kaB®’ 6An Tn didpkela TNG {wng Tou £pyou. OI EpeuvNTIKEG OpaAcTNPIOTNTEG TOU
gpyou Mu.SA eixav w¢ oToxo va npoodiopicouv MOIEC €ival Ol anapaiTnTeG
NAEKTPOVIKEG/WNPIaKEG OeEIOTNTEG Kal MEeTABIBACIKMEG 1KAVOTNTEG YIad va
unoaoTNpPiEOUV TOUG €nayyeAUATIEC TOU MOUCEIOU va €UDOKIUAOCOUV OTO
wneiako nepiBaiiov (BA. avagopd evonoinong Tou Makérou Epyaociag 21).

To €pyo Mu.SA ul0BETnoe To NAQiolo NAekTpovikwv IkavoTnTwyv (e-CF 3.0)
OTO OUYKEKPIYMEVO TOMEA TNC NAEKTPOVIKNG KOUATOUpAc. AuTO e€ival &va
nAaiolo yia Tn BeATioon TNG KIvNTIKOTNTAG Kal Tng dlapdveiag Twv
enayyeApaTiov MAnpogopiac Enikoivwviag kair TexvoAoyiag o€ OAn Tnv
Eupwnn nou avanTtiuxbnke and Tnv opada epyaciac Tou EupwnaikoU

1 SuykevTpwTikA avagopd aveBacuévn OTOV IGTOTONO Tou £€pyou Mu.SA: http://www.project-
musa.eu/results/ (teAeuTaia npooBacn 10/8/2020)
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opyaviogouU Tunonoinong Twv JefioTATWV MAnpo@opiac Enikoivwviac kai
TexvoAoyiacg, oup@wva pe To Eupwnaiko MAaiolo AgEIOTATWY, NPOKEINEVOU vVa
EMITEUXOEI aAUTOGC O OTOXOG, ONnAadn va evOappuvOei n peyaAuTepn O€
onoudaldTNTa €pyaacia KIvNTIKOTNTAG YIa TOUC ENAYYEANATIEG TWV HOUCEIWV.

Wneiakn 7 nAekTpovikn ikavotnta (e-CF) onuaivel n xpnon Twv de€loTATWV
MAnpoopiac Enikoivwviac kar TexvoAoyiag oUPpwva HE TOV akoAoubBo
oplopd: «IkavoTnTa €ivalr n duvardéTnTa Xpnong yvwoeswv, OEI0OTATWV Kal
NPOCWNIKWYV, KOIVWVIKWV N/kal HeBodoAoyikwv duvaToTNTWV, OE KATAOTACEIG
epyaciac f HEAETNG KAl OTNV €NAYYEAPATIKA KAl NPOCWRIKA avanTuEn» 2

AuTn €ival pia oAIOTIKR 10€a OTEVA OUVOEDENEVN HE TIC OpAOCTNPIOTNTEC OTO
XWPO €pyaociac kKAl MPE TNV EVOWHATWON MOAUMAOKWYV avBpwnivwv
OUMNEPIPOPWYV MNou ekppalovral w¢ Badiad pIlwUEVEC N EVOWUATWHEVEC
OUMNEPIPOPEG.

AvTiBeTa, o1 MeTaBIBACIPEG I1KAVOTNTEG €ival o0l OKANPEG Kal HAAAKEG
0€€I0TNTEG Mou OxeTiCovTal WE MOAAA enayyeApaTa, onwg, n OnMIoUpYIKN
OKEWN Kal ol JeEIOTNTEG enIKoIVwViag He epapuoyeg Tou MS Office Suite, N n
dlaxeipion XpOVouU HE TN XPRON EPApHoyV onwc To Outlook, kAn>.

'Eva aAAo Eupwnaiko MAdiolo nou oXeTieTal Pe TIC YNPIAKEC IKAVOTNTEC Mou
e€eTalel To €pyo Mu.SA eival To DigComp (MAaioio Wnelakwv IkavoTATWV yida
Touc noAiteg 2.1)*, éva Eupwnaikdé nAaiocio yia Tnv avantuén kar Tnv
epapuoyn Bacikwv Yn@eIakwv IKAvoTATWY, Nou aneuBuveTal o€ OAOUG TOUG
Eupwnaioug noAiTeg wg XpNoTeg wn@lakwyv TexvoAoyiwv. To DigComp He €va
AENTOMEPEG €UPOG emnedwv endApKeEIAG unooTnpilel Tnv avanTuén UAIKoOU
MABnong kal KaTapTiong, evw napaiAnAa npoadiopilel Ta BaAcikA OTOIXEIA TNG
WYNQPIAKAG IKavoTnTag o€ nevTe (5) Toueig, onwg: MAnpo@opiaka aTolxeia Kal
yvoon degdopévwy, Enikoivwvia  kalr ouvepyaocia, Anuioupyia wngiakou

2 Mnyn: Terminology of European education and training policy SECOND EDITION. A selection
of 130 key terms.” CEDEFOP, Luxembourg: Publications office of the European Union, 2014.

3 SUMQwWvVa MHE TO NAEKTpovIKO Aeggikd Tou Cambridge, o1 peTaBiBaciyeg Og€IOTNTEG

XpnoiJonoioUvTal O€ YId £pyacdia or Kapiépa nou PNopei va xpnoigonoinBei kal og kanoia dAAn:
Leadership is a highly transferable skill.

4 https://ec.europa.eu/jrc/en/digcomp/digital-competence-framework (npdoBaaon

7/7/2020).
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neplExodevou, Aogalela kal eniluon npoBAnuaToG. BonBdsl eniong oTo
oxedliaopd HEowV yia Tnv a&loAoynon TnG €EEAIENC TwV IKAVOTATWV TWV
NOAITWYV, TNG ENAYYEAUATIKNG KaBodrynong kai Tng npowOnong oTnv €pyaacia.

Na kabe npo@iA, 0l NAEKTPOVIKEG Kal METABIBACIMEC IKAVOTNTEG EXOUV
KaTaxwploTei o€ kKAigaka BaBuoAoyiac &ekivwvTag anod €KEIVEC Nou €ival ol
M0 ONMAVTIKEG WG EKEIVEC NOU €ival AlyOTEPO ONUAVTIKEC. Ta anoTeAEoparta
TNG €peuvag Oesixvouv OTI UNAPXOUV NAEKTPOVIKEG Kal MEeTABIBACIMEG
IKAVOTNTEG Nou Ba €npene va avantuxbouv os OAa Ta epyaciaka npo@iA-
poOAouUC kal Oa €npene va BswpnBoUVv aAnApaAITNTEC WG aAPeTNpPia yia Tnv
avanTtu&n de€loTNTWV.

'Onwg neplypageral AentTodepws otn peBodoAoyia Tou €pyou Mu.SA (R3.2),
€va oUVOAO IKavoTATWV nNpoodIopioTNKEG WG <«KOIVO» yia TEOOoEPaA
OIaQOPETIKA NpoypapuaTa onoudwv €ENAYYEAUATIKAG eknaideuong Kai
KaTAapTIONG: QAUTEC Ol 1KAvoTNTEC anodeixBnkav anapaitnTeG yid TEOOEPA
OlapOpPETIKA €pyaciakd npoPiA, eNopevwE napadoddnkav e OAOUGC HEOW EVOC
MOOC (Malikd Avoixto AiadikTtuakd ZXepivaplo). AuTO TO OgdIvApIo
neplieAapBave 22 1kavoTnTeG, nou npogpxovrtal ano Tig e-CF, DigComp kai TIg
MeTaBIBaoipeg 1kavotTnTeg/ Ae&16TNTEG Tou 21°Y aiwva. To oegpivaplio oOTd
nAaiola Tou €pyou Mu.SA nou Oinpknoe 8 €BRdopadeg dinpknoe TeAlka 12
eBOONAdEG (Me €va OlaAsiupa duo eBdopadwyv oTn PeEon, kal duo eBOopadwyv
OTO TEAOG EMITPENOVTAG TOUG TEAIKOUG HABNTEUOHPEVOUG va OAOKANPWOOUV).
Kabe ikavoTnTa e-CF 310ax6nke o€ nepinou 5 wpeg (yia 1o €ninedo e-4
I00dUvapo pe To EQF 7, ouv 2 wpec yia To €ninedo e-5 1ooduvapo pe To EQF
8). Kabe ikavotnTta DigComp 010axOnke o€ 1-2 wpeg MEAETNG, evw KaABEe
IkavoTnTa Tou 21° aiwva (petaBiBaciun) d1adaxbnke o€ nepinou 3 WPEG
MEAETNG. 'OAa auTd abpoioTnkav ouvoAika €wg kal 80 wpeg MEAETNG (10 wpPEG
TNV €BOoNAda KaTa HPESO Opo).

3TN OUVEXEIQ, EPAPPOOTNKE €va E€I0IKEUPEVO OEPIVAPIO YIa KABOE JIAQOPETIKO
gepyaciakd npo@iA, cupnepIAapBavopevng Tng O1adIKTUAKAG Hpabnong, Tng
Madnong dila {wong kKAbwg kal Tng Mabnong nou e€ivalr Baciopévn oTnv
gepyaoia. Mpo@avwe, unnpxav KAarnoleg KOIVEC IKavOTNTEG O NEPIOTOTEPA anod
Eva NpoypaupaTta onoudwv €nNAyyEAPATIKAG €knaideuonc kal kataptiong. Ol
IKAVOTNTEC YIa TA TEOOeEPA €IOIKEUPEVA OEUIVApPIA OUYKeEVTpwOnKkav oe 336
WPEG NABNoNG. Mo ouykekpIpeva, KAOe IOIKEUPEVO OEUIVAPIO NMEPIEAAUBAVE:
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Co-funded by the  Eypwnaikic Enmponic. AUTH N £kS00N avTIKATONTPIZEl HOVO TIC

Erasmus# Programme  qn6ye1c Tou ouyypagéa kai n Eupwnaikr Enirponr dev pnopei va

of the European Union g\ 5n6ei ynetBuvn yia onoiadANoTE XpHon TwV MANPO®OPIGY
nou NepIEXOVTAl OE AUTNV.
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Ap1Buog napadoTéou: R3.1

TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

MuSA

museum sector alliance
'Ekdoon napadoTéou: TeAIKN

A. 'Eva ouvduaoTIKO eknaAIdeUTIKO oguIvaplo To ornoio diINpknoe 24 €BOOUAdEC
(oxedov 6 upnvec) YE napdTtacn €voc PAva, ME nMpoondabesia PEAETNC nepinou
15 wpeg/ eBdopada (ouvoAika 360 wpeg NEAETNC)

e Al: AladIKTUAGKN Kal Npoownikn HEAETN (288 wpec) (UAIKO)

eA2: Ala {wong ouvedpiec (24 wpec = 6 X 4 wpec) (pia popd TO PNnva)
(oupnepIAapBavopEVWY Kal cuvavTnoewyv Peow Skype)

e A3: AEloAOYNnOoN (48 wpeg)
B. H palnon nou Baciletar otnv gpyacia dinpknoe 10 Bdopadec, nepinou
20,5 wpec epyaoiag/ eBdopada (ouvoAika 205 wpeg)
e B1: TonoBernon os B6€on epyaociac (200 wpeg)
e B2: AEloAdynon (5 wpeg)

Me Baon Ta anoTeAéopaTta Tou lMakeéTou Epyaoiac 2, kabe ikavoTnta e-CF Ba
gEnpene va OIDAOKETAlI OE €va OUYKEKPIPMEVO €MiNedo MOU AVTAMOKPIVETAl OTO
Eupwnaikd MAaiolo As€lotnTwv (EQF)

e e-3 (e-CF) = Eninedo 6 EQF
e e-4 (e-CF) = Eninedo 7 EQF
e e-5 (e-CF) = Eninedo 8 EQF

O napakdTw nivakag napouaoialel
€KNAIOEUTIKOU UAIKOU nou napadideTal.

TNV  KATAAANAN OUVOAIKN noooTNTd

Wnoeiakeg IkavoTnteg (e-CF)

EKnaideuTIKO

YAIkd Eningdo Eninedo Eninedo
e-3 e-4 e-5
Baoikod 4 WpPEeC 5 wpeg 6 WPEG
YAIKO® (eAax10TO) (eAdx10TO) (eAdx10TO)
MpakTIKN 2 WPEG 3,5 wpeg 5 wpeg
epyaaia
>UVOoAO 6 wpe 8,5 wpe 11 wpe

EKNaiSEUTIKO |

Wnopilakég Ikavornteg (DigComp)

> JupnepihapBavopgévng Tng afloAdynong

Eupwnaikng Enirponng. AuTtn n €kdoon avTikaTonTpilel povo TIG
anoyeIg Tou ouyypagéa kal n Eupwnaikr) Enirponn dev pnopei va
Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
nou NepIEXOVTAl OE AUTNV.

AuTO TO €£pyo atodoTnNBnkKe He TNV UNOCTAPI T
Co-funded by the Ayo  Xpau non H n npIEN  Tng
Erasmus+ Programme
of the European Union
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Ap1Buog napadoTéou: R3.1

M u SA TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

Baoiko YAIKO 1,5 wpec (eAaxioTo)
MPakTIKN 1,0 wpeg
epyaocia

>UvoAo 2,5 wpeg

EKNAaideuTIKO IkavoTnTeG TOU 21°Y aiova
YAIkO (pHeETABIBACIHECG)
Baoiko YAIKO 3 wpec (eAaxioTO)
MPaKTIKN 2 WPEG
gepyaaia
ZUvoAo 5 wpeg

Mivakag 1 — XapakTnpioTika eknaideuTIKoU UAIKOU (€IQIKEUPEVA CEIvVApIa)

Tooo TO Maldikdo Avoixto AiadikTuakd Zepivapio (MOOC) 600 kalr kale
€I0IKEUPEVO  OgpIvapio dnuiolpynoav  pad €va npoypauua onoudwv
ENAYYEAMATIKNAG €KNAIdEUONG KAl KATAPTIONG.

>710 Mapdptnua autoU Tou e€yypdgou napdaTiBevral 64 evOTNTEG, Ol OMNOIEC
EMNIAEXONKaAv yia To ouvdouaoTikd oguivapio (Maldikdo AvoixTo AladiKTuako
Seyivapio  kar  Eidikeupévo  ogpivapio).  O1  eKnNaldEUTIKEC  €VOTNTEG
anoTeAouvTal and TIC wnelakeg (ano To e-CF kal To nAaioio DigComp) kai TIG
HeTaBIBAcipeC IkavoTnTec (AcE10TNTEG Tou 21°% aiwva).

EmnAgov, oto MapdpTnua, o avayvwoTng MNopei va Bpel TIC WPEC KAl TO
eninedo TnNG kabe 1kavoTnTag, nou 01daxOnke ota Eidikeupéva oguivapia, yia
KAOe epyaciako Npo@iA Nou exel eKXwpnoEi.

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG

Co-funded by the  Eypwnaikic Enmponic. AUTH N £kS00N avTIKATONTPIZEl HOVO TIC

Erasmus+ Programme g6 Tou ouyypagéa kai n Eupwnaikr Enmpons 8ev pnopei va

of the European Union g\ 5n6ei ynetBuvn yia onoiadANoTE XpHon TwV MANPO®OPIGY
nou NepIEXOVTAl OE AUTNV.
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Ap1Buog napadoTéou: R3.1

M u SA TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

3 MNpoypappa Znoudwv EnayyeApatikng Exknaidsuong kai

Karaprtnong Mu.SA: Aieubuvtng Wneilakwv ZTparnyikwv

3.1 Epyaoiako Mpo@iA

Mepiypa®n Tou epyaciakoU npo@iA-poAou

TiTAOG

AlguBuvTnc Wn@ilakwyv ETparnyikwv

AnooToAn

O AieubuvTng Ll—'r]cplt:u(d)v STPATNYIKWV €XEI HIA OTPATNYIKN
A€IToupyia I'Ip0K€I|J€VOU va BonBnosl Ta pouoceia va
avanTtuxbouv o0 €va Wneliako  nepiBailov.  Eival
uneuBuvog/n  yia €va oxedio Wwn@lakoUu HETACoYXNMUATIOHOU
oUNPWVA HPE OUVOAIKN OTPATNYIKN Twv douosiwyv. Eival
uneuBuvog/n yia Tn Yn@lakn oTpaTnyikn TwV POUCEiwV Kal
TOV OIKOVOMIKO OXedIAONO TwV TEXVOAOYIKWV MNOPWV OfE
avwTepo eninedo, NnapaAAnAa Pe Tn ouvoAIKn diaxeipion Twv
Mouoeiwv. Eniong, €xel €vav diapecoAaBnTikO poAo PETAEU
TOV  TUNHATOV TWV  E€0WTEPIKWV HOUCEIWV Kal Twv
eEwTePIKWYV  evOlapepOPeEVWY KAl €ival o€ B&on  va
EMIKOIVWVEI anoTeEAEOUATIKA PE OIAPOPOUG eVOIAPEPOUEVOUG
(POpPEIG, KAl KUPIWG PE €TAIpEIEG UYPNANG TeExVoAoyiag. Eival
averog/n va douAegvel pe TexvoAoyieg back-end kar front-
end. 'Exel pia KaAn yvwon Tou Nwg AEITOUPYEI €va Pouaoeio.

Epyaoieg
Baoikég eubuveg

/

. O npoypauuaTiogdg TNG WnQIakng oTpaTnyikng Kai
TOU OIKOVOMIKOU OXeJIAoHoU TwV TEXVOAOYIKWV MOpwV
(npoUnoAoyiopog nou JdiaTiBetal and To AleuBuvTn) o€
avwTepo €ninedo, oUU@PWVa PE TN OUVOAIKN diaxeipion evog
Mouagiou

. Na é€xel &vav dlapgegoAaBnTikO poAo peTa&u Tou
Mouoeiou kal Tou eEwTepikoU XWPOU, Kal va gival og BEan va
ENIKOIVWVNOEI anoTeEAECUATIKA ME d1apopoug

evOIaPEPOUEVOUG Popeic, €I0IKA ME ETAIPEIEC UWNARG
TEXvVoAoyiag

. Na OleukoAUvel TNV OWAAR pon and Tnv napaywyn
NEPIEXOUEVOU TEXVOAOYIAg o€ diagopa dIaPopPETIKA TUANATA.
. Na enifAénel  avaBabuiosl, €ykaTaoTAceElC  Kal
€Epyacieg avTiypa@wv acpaleiag oe kabnuepivn Baon

. Na eniBA€nsl TNV ac@AAeia OAwV TWV WYNQIAKWY
UnodoHwWV

o Na AauBavel oTpartnyikéc anopdacelc Bdoel Twv

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
Eupwnaikng Enirponng. AuTtn n €kdoon avTikaTonTpilel povo TIG

- Co-funded by the
Erasmus+ Programme g6 Tou ouyypagéa kai n Eupwnaikr Enmpons 8ev pnopei va
of the European Union WEIS Yypae ntup l ponn Hnop

Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
nou NepIEXOVTAl OE AUTNV.
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Ap1Budg napadoTeou: R3.1

M u SA TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

OXETIKWV OTOIXEIWV KAl YVWOEWV OXETIKA ME VEA Wwn@laka
npoiovTa

. H napox €0wTepikwV  0odNYIWV/MOAITIKOV  OF
OUMQVIa PE NPOTUNA KAl KAVOVIOUOUG TwV TEXVOAOYIWV
TNG NAnpogopiag

. H die€aywyr) avaAUloswv ouyKkpITIKNG a&loAdynong

. H napaywyrn nNepIodiKwV ava@opwy OXETIKA ME TNV
npoodo Twv dpacTnPIOTATWY KAl TWV AMNOTEAECUATWV MOU
AauBavovTal

. H ekTignon TwvV avaykwv KatapTiong ToU Npoownikou
Kal n opyavwaon avTioTolxwv dpacTnpIoTATWY KAaTAapTIoNG

. Na npayuaTonolei avapopeg a&ioAdynong OXETIKA HE
TIC avAyKeEG TOU KOIVOU Kal va TIG OGUAAEYEl ano dAAa
TUAMATA

. O oXxedIaopOC TEXVOAOYIKWV EPYWV KAl nNapeuBacewyv
ME €NiKEVTPO TO XPNOTN

o Na npoBAEnel Tov avTiKTUNO TWV WYN@IAKWV AUCEWYV
NMouU avTanokpivovTal oOTIC avaykKeG TOU MOUCEIOU Kal Tou
KOIVOU TouU

. Na ouuBOUAEUEl OXETIKA PE TNV WNPIAKA €Knaideuon
Kal TOUC KAvoVvIououUg

Mvowon AnarToUpeVeG N'vwon vyia:

(=710 EUupwnaiko 0 Mponyudévn kwdikonoinon, Eikovikn
lMAaioio MpaypaTikdéTNTa, Enau&nuévn
Ag&loTnTwv n MpaypaTikdéTNTa, AvanTuén
M'vwon Epappoywv, Wneionoinon ZuAAoyng,
nepIypaQeTal wg 3-Ala0TACEIG, Alaxeipion
BewpnTIKI)) Metadedopevwy, Wnoelakn ‘EkBeon,
rAwooa XML, Eidika EpyaAeia
AOYIOUIKOU, OUCTANATA  AOYIOMIKOU
YEWYPAPIKWV NAnpopopiwv, HTML

0 Wnelakn opoAoyia kal npoiovta yia
TNV ANOTEAECNATIKN EMIKOIVWVIA HE

WnQIakoug OUVEPYATEG Kal
€PYOAABOUG OTNV NEPINTWON KOIVOV
EPYWV

0 Ta kUpla nAaiola NANPOPOPIKAG, M.X.
COBIT, ITIL, CMMI, ISO «kal ol

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG

Co-funded by the  Eypwnaikic Enmponic. AUTH N £kS00N avTIKATONTPIZEl HOVO TIC

Erasmus# Programme  qn6ye1c Tou ouyypagéa kai n Eupwnaikr Enirponr dev pnopei va

of the European Union g\ 5n6ei ynetBuvn yia onoiadANoTE XpHon TwV MANPO®OPIGY
nou NepIEXOVTAl OE AUTNV.
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Ap1Budg napadoTeou: R3.1

M u SA TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

EPAPHOYEG TOUG OE €va POUCEIO

71 AlQQOPETIKA HOVTEAQ UNNPECIVV
(Saas, Paas, Iaas) kal AsiToupyika
HETAQPAOTIKA (dnAadn Cloud
Computing)

[ Wn@IaKEG OUOKEUEC Kal epyaleia yia
anoBnkeuon Kal avaktTnon ded0PEVY

[ Néec avaduOMEVEG TEXVOAOYIEG

0 ApPXIKTOVIKO nAaiolo  TeXvoAoyiag
NANPOPOPIWV

0 A&IToupyieg kal NAaiolo pouoeiwv

0 ApXEC KAl TOUG Kavoviopoug yia Ta
OIKaIWHaATa NVEUNATIKNG 1810KTNaiag

| MeBodoAoyieg dlaxeipiong dounNHEVWV
EPYWV

1 To NwG va €eQApPOCel OTPATNYIKEG
avanTtuéng Koivou

0 Tnv  kavotnTa  dle€aywyng  Kai
EPMUNVEIAC TNC EPEUVAC KOIVOU

EnmbupunTeg T Epneipia xpnotn
0 F'vwon dlaxeipiong Tng diadikaaiag
Agile
11 AvoixTa kal ouvdedepeva dedopEva
MepiBaiiov AuTO TO NpPo®iA-pOAOG €ival oTpaTnylko yia OAa Ta POUCEId

nou B€AoOUV va €UdOKIUNOOUV O €va Wn@iako nepiBAiiov.
O1 AieuBbuvTteg Wnopiakwyv ZTpaTnylkwv €ivalr uneubuvol yia
€va nAdvo Wwn@IakoU METAOXNMATIONOU, oUPQwva HE TN
OUVOAIKR] OTPaTnylkn TOou Woucesiou. Eni Tou napovTog,
BewpolvTal ouxVOTEPA €EWTEPIKOI OUVEPYATEG, aAAAG OTO
MEAAOV Ba pnopoloav va AVAKOUV OTOV E0WTEPIKO
opyaviouo.

>xeoeic/ pauppn | Ava@Epel oToug:

avagopac/ AleuBuvTn Kkai MpoioTAPeVo TwV AAAWV TUNHATWV
AndvTnon os
AAANAENIOPA HE:

EnmipeAnTnplo Alatripnong

Tunua Enikoivwviag

Tunua TexvoAoyiag MAnpogopiwv
TunRua Eknaideuong

Ynnpeoia MeAATEIAKWV ZXECTEWV

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG

Co-funded by the  Eypwnaikic Enmponic. AUTH N £kS00N avTIKATONTPIZEl HOVO TIC

Erasmus# Programme  qn6ye1c Tou ouyypagéa kai n Eupwnaikr Enirponr dev pnopei va

of the European Union g\ 5n6ei ynetBuvn yia onoiadANoTE XpHon TwV MANPO®OPIGY
nou NepIEXOVTAl OE AUTNV.
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Ap1Buog napadoTéou: R3.1

TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

MuSA

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

3.2 IkavoTnTeg Tou AleubuvTtn Wnelakwyv ZTpaTnyikwy

Wnoplakeg IkavoTnTeg

S EPIVAPIO PE TO OrMoio

#

Ikav&TAT TiTAOG IkavoTnTag napaégenKs n Tunog
IKavoTnTa
IS kal . .
. Madiko AvoIixXTo )
1 me‘c"pn”aﬂ.m A1adIKTUAKO e-CF c 4
>TpaTnyikn s : eninedo
. EMIVapio
2Udpaxia
Mepimynon,
avalnTnon Kai
QIATpApIoHa Maliko AvoixTo 06
2 OEDOHEVWY, A1adIKTUAKO DigComp £Mineso
NANPOQOpPIWV Kal Sepivaplio
wnelakou
NEPIEXOUEVOU
Alaxeipion
OEOOUEVY, Madikd AvoixTo 06
3 NANPOPOPILV KAl AladIKTUAKO DigComp nineso
wnelakou Sepivaplo
NEPIEXOUEVOU
AvanTtuén Maliko AvoixTo o-a
4 EMNIXEIPNUATIKOU AladIKTUAKO e-CF £Minedo
oxediou SEUIVApIO
AEloAoynon
O0€O0ONEVWY, Madikd AvoixTo 6.5
5 NANPOQOpPIVV Kal A1adIKTUAKO DigComp .
. : eninedo
yneplakou 2 EMIvaplio
NEPIEXOUEVOU
I'Ipooélqplopoq Maliko AvoixTo
avaykwv kail 3 . e-5
6 . AIadIKTUAKO DigComp .
TEXVOAOYIKWV . eninedo
. 2. EMivapio
anavtnoswyv
MNapakoAouBno Magiko Avoixro e-3
7 . ap non A1adIKTUAKO e-CF .
TACEWV TEXVOAOYIAG 5 : eninedo
gWIvapio
8 Kavoveg AladikTuou Malikd AvoIixTO DigComp e-6

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
Co-funded by the  Eypwnaikic Enmponic. AUTH N £kS00N avTIKATONTPIZEl HOVO TIC
Erasmus+ Programme g6 Tou ouyypagéa kai n Eupwnaikr Enmpons 8ev pnopei va
Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
nou NepIEXOVTAl OE AUTNV.

of the European Union
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MuSA

museum sector alliance

Ap1Budg napadoTeou: R3.1

'Ekdoon napadoTéou: TeAIKN

TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

A1adIKTUAKO eninedo
Sepivaplio
Maliko AvoixTo o3
9 KaivoTtopia AladIkTUakO e-CF .
: €ninedo
2.EMIvVaplo
(KaivoToua kai) Maliko AvoixTo -5
10 ONMIOUPYIKM XpHAon A1adIKTUAKO DigComp .
. : €ninedo
TNG TEXVOAOyiag SEUIVApIO
: Maliko AvoixTo )
11 I'Ipooélopl'ouoq A1adIkTUaKO e-CF € 3
avaykwv . eninedo
2.EMIVApPIO
. : Maliko AvoixTo )
12 AvanTuén wneiakou A1adIkTUaKO DigComp c /
NEPIEXOMEVOU : €ninedo
2 EQIvaplio
JUVEPYAOia HEOW Maliko AvoixTo e-5
13 WNPIaKWV A1adIKTUAKO DigComp .
: : €ninedo
TEXVOAOYIWV 2 EPIvaplio
: Maliko AvoixTo )
14 angfi\usgn A1adIKTUAKO e-CF snien:réo
ns Sepivaplio
. Maliko AvoixTo )
15 AIO)('EIpIO'I’]C A1adIKTUAKO e-CF N 3
OXETEWV . eninedo
2 EPIvaplo
MNpooTaacia
NPOCWMNIKWV E€cidikeupEvo : e-5
16 Oe0ONEVWV KAl Seyivapio DigComp eninedo
1010TNKOTNTAC
ﬁ'oc:)éilp_:gn Maliko AvoixTo o-d
17 nras A1adIKTUAKO e-CF .
TEXVOAOYIWV : eninedo
. 2. EMivapio
nAnpogopiag
MpoypapuaTIoPog : i
18 npoiovtTwyv / EEE@KE.U“EVO e-CF € 3
: 2gMIvapio eninedo
UNNPECIWV
MpoadlopIoHOG
19 KEVWV OTIG EEsléleppsvo DigComp c'a-5
WNPIAKeG 2EQIvaplo €ninedo
IKAVOTNTEC
Alaxeipion eninédou E€cidikeupevo e-4
20 v ] e_CF v
UNnNPEeCIWV 2gUIvapio eninedo
21 Alaxeipion EEEIOIKEUPEVO DigComp e-8

Erasmus+ Programme
of the European Union

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
Co-funded by the  Eypwnaikic Enmponic. AUTH N £kS00N avTIKATONTPIZEl HOVO TIC

nou NepIEXOVTAl OE AUTNV.

anoyeIg Tou ouyypagéa kal n Eupwnaikr) Enirponn dev pnopei va
Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
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MuSA

museum sector alliance

Ap1Budg napadoTeou: R3.1

'Ekdoon napadoTéou: TeAIKN

TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

NPOCWMNIKWV Zepivaplio eninedo
O€0ONEVWV KAl
1I01WTIKOTNTAC
. . E€c101kEUPEVO ) e-4
22 Biwoipn AvanTtuén S ELIVADIO e-CF enineso
Alaxeipion .
. E&c1dikeupevo . e-6
23 wneiakns S ePIvapio DigComp eninedo
TAUTOTNTAG
AvanTuén
oTPATNYIKNG E€cidikeupevo e-4
24 . . e-CF .
acpaAegiag 2EMIvaplo eninedo
NANPOPOpPIWV
Mveuparika . )
25 dIKalwpaTa Kal EEE'&KE.U”EVO DigComp < 6
. 2EMIvaplo €ninedo
adeleg
Mapoxn E€c1dikeupEVO o3
26 sKna|6'su0r]q Kal 2EMIvVaplo e-CF enineso
KaTtapTiong
: E€cidikeupevo . e-6
27 MpoypauuaTIONOC > ELIVADIO DigComp enineso
Alaxeipion . )
28 NANPOQOpPIWV Kal EEE'B'KE.U“EVO e-CF ¢ 4
: 2EMIvaplo eninedo
YVWOEWV
29 EniAuon TEXVIKWV EEslélelupsvo DigComp ?_7
npoBANUATWV 2EPIVApPIO eninedo
. E€cidikeupEvo ) e-4
30 AYOPEG Sepivaplio e-CF eninedo
BeATiwon E€cidikeupevo e-4
31 . : e-CF .
Aiadikaciwv 2 EQIvaplo eninedo
. . E€cidikeupevo ) e-4
32 Alaxeipion Kivouvou S ELIVADIO e-CF enineso
Alaxeipion aAAaywv E€c10IkEUPEVO e-4
33 1 ] e_CF v
ENIXEIPNOEWV Zepivaplio eninedo

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
Co-funded by the  Eypwnaikic Enmponic. AUTH N £kS00N avTIKATONTPIZEl HOVO TIC
Erasmus# Programme  qn6ye1c Tou ouyypagéa kai n Eupwnaikr Enirponr dev pnopei va
Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
nou NepIEXOVTAl OE AUTNV.
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MuSA

museum sector alliance

Ap1Buog napadoTéou: R3.1

TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

'Ekdoon napadoTéou: TeAIKN

3.3 Eykapoieg IkavoTnTeG

#

TiTAog IkavoTnTag

S EUIVAPIO UE TO onoio

Tunog

IkavoTnTa napadobnke n IkavoTNTa

. . Malikd AvoixTo MeTaBIBAcIPEG

1 Opadikn AouAeia A1adIKTUAKO Zepivaplo /21°° aiwva
. . Maliko AvoixTo MeTaBIBACIMEG

2 AnpioupyIkn 2Keyn A1adIKTUAKO Zepivaplo /21° aiwva
3 ZUVTOVIOTNG NYEaTiag Maliko AvoixTo MeTaBIBACIPEG

Kal aAAayng A1adIKTUAKO ZepIvaplo /21°Y aiwva
4 EnikoIvwVvIiakeg Malikd AvoixTo MeTaBiIBaciPeG

A€€10TNTEC A1adIKTUAKO ZepIvaplo /21°" aiwva
. . Maliko AvoixTo MeTaBIBACIMEG

> Aiaxeipion Xpovou A1adIKTUAKO ZepIvaplo /21°Y aiwva

AE€EIOTNTEG .
6 OUMBOUAEUTIKAG/ E€eidikeupevo Zepivaplio M/EZTCIJE,'%?S'\IIJ:C
kaBodrynong
7 AQWnN ano@acswv E€eidikeupevo Zepivaplo M/EZTCIJE,'%?S'\IIJ;C
AioBnua npwTtoBouAiag .
8 Kal E€cidikeupevo Zepivaplo M/EZTEIE,'%?S'\IIJ;C
ENIXEIPNUATIKOTNTAG

AvaAuon kal ouvBeson . . MeTaBiIBACIUEG

9 MANPOGODIGY E&eidikeupevo Zeuivapio /21% qidva
10 A€EI0TNTEC OIKTUWONG E€ci1dikeupevo Zepivaplo Mf;fﬁ'%‘:g'\f;q
A€€IO6TNTEC . . MeTaBiIBACIPEG

11 AlanpayuaTeuonc E&e1dikeupevo Zepivaplio /21% aiéova
. : . MeTaBIBACIMEG

12 AuvapikotnTta EEcI0IKEUPEVO ZEIVApIO /21% aiiova

Co-funded by the

- Erasmus+ Programme
of the European Union

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG

nou NepIEXOVTAl OE AUTNV.

Eupwnaikng Enirponng. AuTtn n €kdoon avTikaTonTpilel povo TIG
anoyeIg Tou ouyypagéa kal n Eupwnaikr) Enirponn dev pnopei va
Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
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Ap1Budg napadoTeou: R3.1

M u SA TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

4 Mpoypappa Znoudwv EnayyeAparikng Eknaidsuong kai
KatapTiong Mu.SA 2: EnigeAnTRG WnYiakmwv ZuAAoywv

4.1 Epyaciko Mpo@iA

Mepiypa@n Tou epyaciakoU npoPiA-poAou

TiTAOG

ENIMEAHTHZ WHOIAKQN ZYAAOIQN

Eniong yvwoTog WG AIEUBUVTAG YNPIAK®OV
NOAITIOTIK®V NEPIOUCIAK®V OTOIXEIWV , AIGXEIPIOTAG
YNPIAK®V oToIXEiwV, YnPIiakog enIHEANTAG

AnooToAn

O EnipeAnTng Wnolakwyv ZuAAoywv gival uneubuvog yia
TNV €EQApMoyn TNG Yn@Iakng oTpaTnyIikng nou oxeTiCeTal
ME Tn ouAAoyrn), anobnkeuon, apxeloBETnon, diaThPNoN
Kal NnpooBaacn oTIC YNPIAKEC OUAAOYEC (EITE YEVVNUEVEC -
WNPIAKEG €ITE YNPIOMNOINKEVEG). Z€ HEYAAUTEPA HOUTEIa
auTo Ba pnopouce va €ival eva npoiA-poAog and povo
TOU, EVW OE PIKPOTEPA POUCEIa €vag eNIPEANTNG NPENEI va
gival eI0IKEUUEVOG OTNV NEPIOXN.

Epyaacieg/
Baoikeg
EuBuveg

. H BeATiwon Tou wngiakou oxediou ouvTrnpnong,
dlaxeipiong Kal EKIETAAAEUONG EVOC HOUTEiou yia OAo TO
WNPIako NOAITIOTIKO NEPIEXOMEVO, OE aUVEXN Baon

. H napoxr NANPoQpopI®wV OXETIKA PUE TA NVEUNATIKA
JIKAIWKATA Kal TNV NpooTacia TNG WnQPIakAG NOAITIOTIKNG
1I010KTNCIag cUPPwva pe Ta diebvr npoTuna

. H eniBAeyn TnG epappoyng
ataloyoypapnonc/apxeiobETNong

. H napaywyr HeETAdedONEVWV CUPNPWVA PE
avayvwploheva d1ebvr npoTuna

. H ouvepyaoia Pe TO NPOCWNIKO TOU JOUCTEIOU
NpoKeIPJévou va OIEUKOAUVETAI N Epyacia Toug PE wnelakd
MOAITIOTIKA OTOIXEId

. H ouvepyaoia pe aAAa Tunuarta kai n diaxeipion
EPYWV MOU CUVENAyovTdl BEATIWON TOU WYnPIakoU UAIKOU
. H eniBAewn TNG ac@AA&Iag TWV Yn@IaKwV UAIKWV
. O oxedIaouOC EpYWV O oUVEPYAaia PJe aAAa
TUAMATA YIA TNV €vioxuon TNG Wn@Iakng GUAAOYNAG

. H dieukOAuvaon TNG XpPnong CUAAOYWYV CUPPWVA HE
TIC NOAITIKEC Kdl TIC dpACTNPIOTNTEC TOU LOUTEIOU.

Mvwon

AnaIToUNEVEG Mvwon vyia:
1 OpoAoyia kal npoiovTa yia Tnv

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
Co-funded by the  Eypwnaikic Enmponic. AUTH N £kS00N avTIKATONTPIZEl HOVO TIC

Erasmus+ Programme g6 Tou ouyypagéa kai n Eupwnaikr Enmpons 8ev pnopei va
- of the European Union WEIS Yypae n Eup n ponn Hnop

Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
nou NepIEXOVTAl OE AUTNV.
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MuSA

museum sector alliance

Ap1Budg napadoTeou: R3.1

TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

'Ekdoon napadoTéou: TeAIKN

(210
Eupwnaiko
MAaioio
AgéioTnTwv n
M'vwon
neprypd@erai
w¢ BewpnTIKN)

NEPINTWON KOIVWV EPYWV

TNAEQwviag

OEOOUEVV

|

Houoeiou

J

|

EPYWV

ZTPATNYIKEG ENIKOIVWVIAG
M'vwon Aoylouikou
AvoixTa dedopEva

AnoTEAEOUATIKN EMIKOIVWVIA PE TOUG
OUVEPYATEC KAl TOUG EPYOAGBOUC TwV
TEXVOAOYIWV NAnpo@opiag, oTnv

0 TexvoAoyieg di1kTUOU, cloud kal KIVNTAG

[J ZUOKEUEC KAl EpyaAeia yia Tnv
anoBnkeuaon kal avakTnon ynelakwyv

[ KaA&g NpakTIKEG Kal NpOTUNA Yia TN
dlaxeipion YnPIakwyv OToIXEIWV

[ Neeg avaduoOuEVEG TEXVOAOYIEG

Tig AeIToupyieg kal To nAaiclo Tou

TIG apX&G kAl TOUG Kavoviououg yia Td
dIKAIWPATA NVEUNATIKNG 1010KTNCIAg
MeBodoAoyieg diaxeipiong dOUNHEVWYV

ZTpaTnyikég avanTuéng koivou
BEATIOTEC NPaKTIKEG OECHEUONG KOIVOU

EmBuunTEG

Euneipia xpriomn
TEXVIKEG apriynong

'Epeuva koivou

e T e O B B R B

KOIVOU

|

Bikinaideiag

EueAikTn dlaxeipion dlepyacimv
Epappoyn oTpatnyikng avantu&ng

EneEepyaoia kaTaxwpnoewyv NG

MepiBaAlov O EnmigeAnTAg Wnolakwyv ZUANOYWV cuvepyadleTal e
€EWTEPIKOUC NPOUNOEUTEC TEXVOAOYIAC Kal, HECA OTO
Houageio, ME:

0 Alaxeipion

0 TunAuaTta Eknaidguong

0 TunApaTta Enikoivwviag

TunuaTa EmpeAeiag AvTikeigévwy (av ival
d1apOPETIKA anod To JIKO TOU)

Co-funded by the
Erasmus+ Programme
of the European Union

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
Eupwnaikng Enirponng. AuTtn n €kdoon avTikaTonTpilel povo TIG
anoyeIg Tou ouyypagéa kal n Eupwnaikr) Enirponn dev pnopei va
Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
nou NepIEXOVTAl OE AUTNV.
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Ap1Budg napadoTeou: R3.1

M u SA TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
€NayyeAUATIKNAC EKNAIdEUONG Kal KATAPTIONG

museum

sector alliance
'Ekdoon napadoTéou: TeAIKN

>xeoeIg / Ava@eEpel 0TOUG:

Cpapun

AleuBuvTnG n/kal MpoioTANEVOC AAAWV TUNHATWV

avagopdacg / Wneiakog MoAITioTikog AlapecoAaBnTig

AndavTnon o€

AAANAEMOpa pE:

TuAua Enikoivwviag

TuAua NAnpogopiwyv TexvoAoyiac
TuApa Eknaideuong

YNNPECieC OXEONG NEAATWV

AUTO TO €pyo XpnuartodoTnBnke WeE TNV UMNOCTAPIEN TNG
Eupwnaikng Enirponng. AuTtn n €kdoon avTikaTonTpilel povo TIG
anoyeIg Tou ouyypagéa kal n Eupwnaikr) Enirponn dev pnopei va
Bewpnbei unslBuvn yia onoladnnoTe Xpnon TwV AANPOPOPIOV
nou NepIEXOVTAl OE AUTNV.

Co-funded by the
Erasmus+ Programme
of the European Union
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Ap1Buog napadoTéou: R3.1

M u SA TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

4.2 IkavoTnTeg Tou EnmipeAnT Wnoliakwyv ZuAAoywv

Wnolakeg IkavoTnTeG
SepIvaplo JE TO onoio

o . . . . Eninedo
IkavéTnTa TiTAog IkavoTnTag |'|ClpC|6(?9|’]KE n Tunog (EQF)
IKavoTNnTa
IS kai
Enixeipnuatikn Maliko AvoixTo e-4
1 v ] e_CF ]
2TpaTnyIkn A1adIKTUAKO eninedo
Jupdaxia >epivaplio
Mepiynon,
avalnTnon Kai
PIATPpApIOUa Madiko AvoixTo 06
2 OEOOHEVWY, A1adIKTUAKO DigComp .
. . eninedo
NANPOPOPIWYV KAl > ePIvapio
wnelakou
NEPIEXOUEVOU
Alaxeipion
OEQOHEVWY, Maliko AvoixTo 06
3 NANPOPOPIVV KAl A1adIKTUAKO DigComp .
X . eninedo
YnNQIakou 2. EMIVapio
NEPIEXOUEVOU
AvanTtuén Maliko AvoixTO o4
4 ENIXEIpNUATIKoU A1adIKTUAKO e-CF .
, . eninedo
oxedIoU 2 EPIVApIO
AEloAoynon
OEOOUEVY, Madiko AvoixTo -5
5 NANPOPOPIVV KAl A1adIKTUAKO DigComp .
. . eninedo
yn®plakou 2EMIvVapio
NEPIEXOUEVOU
ﬂpooélqplopoq Madikd AvoIxTo
avaykwv kal . . e-5
6 . A1adIKTUAKO DigComp .
TEXVOAOYIKWV s . eninedo
. EMIVApPIO
anavrnoewyv
: Madikd AvoIxTo )
7 'I'IapaKo)\ouer]o*r'] A1adIKTUAKO e-CF € 3
TACEWV TEXVOAOYIAC 5 . eninedo
EUIVAPIO
Maliko AvoIixTO 06
8 Kavoveg d1adikTuou A1adIKTUAKO DigComp .
. eninedo
2EPIvaplio
9 KaivoTouia Maliko AvoIxTo e-CF e-3

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC

Erasmus+ Programme anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va

of the European Union  gey0n0ei uneyBuvn yia onoiadAnoTe XpAon TV MANPOQOpIGV
nou NepIEXOVTAl OE AUTNV.
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MuSA

museum sector alliance

Ap1Budg napadoTeou: R3.1

'Ekdoon napadoTéou: TeAIKN

TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

A1adIKTUAKO eninedo
>epivaplio
(KaivoToua kai) Maliko AvoixTo 6.5
10 ONMIOUPYIKM XpHAon A1adIKTUAKO DigComp .
: . eninedo
TEXVOAoyiag Zepivaplio
. Madiko AvoixTo )
11 I'Ipooéloglpoq A1adIKTUAKO e-CF € 3
avaykwv . eninedo
2 EUIvVapio
AvanTuén Madiko AvoixTo a7
12 wnelakou A1adIKTUAKO DigComp .
. . eninedo
NEPIEXOUEVOU Zepivaplio
Juvepyaaoia HEow Madiko AvoixTo 6.5
13 WNPIaKWV A1adIKTUAKO DigComp .
. . eninedo
TEXVOAOYIWV >epivaplio
. Maliko AvoIixTo )
14 ﬂppB)\ELpn A1adIKTUAKO e-CF < 4
avanTtuéng . eninedo
2 EUIVApIO
Maliko AvoixTo 63
15 Alaxeipion oxEoewv A1adIKTUAKO e-CF enineso
>epivaplio
I'Ipoommg Madiko AvoixTo
nPOCWNIKWV . . e-5
16 . A1adIKTUAKO DigComp .
dedopEVWYV Kal s . eninedo
: gMIVaplo
10IWTIKOTNTAG
MoloTikn dlaxeipion Maliko AvoixTO o4
17 TEXVOAOYIWV A1adIKTUAKO e-CF .
. . eninedo
nAnpogopiag 2EUIvVaplo
>Xed1a0POC : )
18 npoiovTog/ EEE'&KS.U HEVO e-CF N 3
. 2 EQIvaplo eninedo
unnpeaiag
MpoadiopIouOG .
: : E&eidikeupevo : e-5
19 KEVWV YNN@Iakwy S ELIVAPIO DigComp enineso
IKAVOTNTWV
MpoaoTaacia
NPOCWNIKWV
20 6860psv'oov Kal EE€I5IK£'U|J€VO DigComp ('3-8
1I01WTIKOTNTAG >gMIvaplo eninedo
(e€ei1dikeupevo
OEUIVApIO)
21 Alaxslplqn EEsléle'upsvo DigComp c'a—6
Wwne1akng Sepivaplio eninedo

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

Co-funded by the
Erasmus+ Programme
of the European Union

nou NepIEXOVTAl OE AUTNV.

Eupwnaikng EmiTponng. AuTr n €kdoon avTikatonTpilel Hovo TIG
anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
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MuSA

museum sector alliance

Ap1Budg napadoTeou: R3.1

'Ekdoon napadoTéou: TeAIKN

TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

TAUTOTNTAC
22 oodnyieg ' EEsléle'upsvo o-CF 'e—3
Mapaywyn 2 EPIVApIO eninedo
MveupaTika . )
23 dikalwuaTa Kai E&'é'KE.UIJEVO DigComp < 6
. 2 EQIvaplo eninedo
adeleg
. : E€cidikeupevo ) e-3
24 Mapoxn unnpeciwv S ELIVAPIO e-CF enineso
. E€ci1dikeupeEvo : e-6
25 MpoypappaTIonoG S ELIVADIO DigComp enineso
Alaxeipion : )
26 NANPOPOPIVV KAl EE‘C‘@KS.U“EVO e-CF € >
: 2 EMIVapIo eninedo
YVWOEWV
27 EniAuon TEXVIKWV EEsléle'upsvo DigComp §-7
NpoBANUATWV 2EPIVaplo eninedo
Alaxeipion E€cidikeupevo e-4
28 ] 1 e'CF ]
npoBANUATWV 2 EPIVApIO eninedo
. E€cidikeupevo ) e-4
29 AYOPEG >epivapio e-CF eninedo
30 AICI)(E:IpIO'I’] E§€I5IK€'U[J€VO o-CF ('3—4
KIVOUVWV 2 EPIvVaplo eninedo

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC

Erasmus+ Programme  qnaueic Tou ouyypagéa kai n Eupwnaikf Enmponn dev pnopel va

of the European Union  gey0n0ei uneyBuvn yia onoiadAnoTe XpAon TV MANPOQOpIGV
nou NepIEXOVTAl OE AUTNV.
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MuSA

museum sector alliance

Ap1Buog napadoTéou: R3.1

TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

'Ekdoon napadoTéou: TeAIKN

4.3 Eykapoieg IkavoTnTEG

#

TiTAog IkavoTnTag

> EPIVAPIO PE TO OMnoio

Tunoc

IkavoTnTa napadobnke n IkavoTnTa

. . Maliko AvoixTo MeTaBiBaocipn/

1 Opadikn AouAeia A1gdIKTUAKO ZepIvaplo 21° aiwva
. . Madiko AvoixTo MeTaBiBacipn/

2 Anpioupyikn 2keyn A1gdIKTUAKO ZeIvaplo 21° aiwva
3 ZUVTOVIOTNG NYETiag Maliko AvoIixTO MeTaBiBacipn/

Kal aAAayng A1adIKTUAKO ZeUIvVaplo 21° aiwva
4 EnikoIvwviakeg Madiko AvoixTo MeTaBiBaoiun/

A€g€10TNTEC A1adIKTUAKO ZelIvaplo 21° aiwva
. . Maliko AvoIixTo MeTaBiBaociun/

> Alaxeipion Xpovou A1adIKTUAKO ZepIvaplo 21° aiwva
. . . . MeTaBiBaociun/

6 AggloTnTeg Alaxeipiong | EEgidikeupevo Zepivapio 21 qitva
A€€10TNTEG eNippong / . . MeTaBiBaociun/

7 NEIBouC E&eidikeupevo Zepivapio 21 qiova

AE€EIOTNTEG .

8 OUMBOUAEUTIKACG/ E€ci1dikeupEvo Zepivaplo METGO%IBG.O'””/

. 217" aiwva

Kabodnynong

. . . . MeTaBiBaociun/

9 AfQyn ano@acewv E&eidikeupevo Zedivapio 21% Qibva

AioBnua npwTtoBouAiag .

. . MeTapiBaoipyn/

10 kar E&eidikeupevo Zeuivapio 21 qiova

ENIXEIPNUATIKOTNTAC

AlanNpoCWNIKEG . . MeTaBiBaociun/

11 SEEIOTTEC E&eidikeupevo Zeivapio 21 qiova
. : . : MeTaBiBaociun/

12 AcgloTnTeg AIkTUuwong | E&sidikeupevo Zepivapio 21 qitva
A€EIOTNTEG EVEPYNG : : MeTaBiBaoiun/

13 aKPOATT|C EEc1dIKkEUPEVO ZEUIVapIO 21°% qitva
A€EIOTNTEG : : MeTaBiBaocipn/

14 51auECOAABNONC E&eidikeupevo Zeuivapio 21 qiyva

- Erasmus+ Programme
of the European Union

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

Co-funded by the

nou NepIEXOVTAl OE AUTNV.

Eupwnaikng EmiTponng. AuTr n €kdoon avTikatonTpilel Hovo TIG
anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
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Ap1Buog napadoTéou: R3.1

M u SA TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

5 Mpoypappa ZZnoudwv EnayyeApatikng Eknaideuong kai
Karaptiong Mu.SA 3: T[poypdHHAdTIOTAG WNQIAakAg
AladpaoTiknG Epneipiag

5.1 Epyaociako Mpo@iA

MNepiypa®n epyaciakoU npoPiA-poAou
TitAog Mpoypauuariornc ¥Yneiakng Aiadpaortikng Eunsipiag
Enion¢ yvwoToc kai w¢ AiadpaoTtikoG [poypauuartiornc Euneipiacg,
2xediaorni¢  Yneiakne  Aiadpaortikng  Euneipiag,  2x€01a0Tng
AiadpaoTiknc ‘EkBeonc
AnocToAn O npoypappaTioTnG wn@lakng d1adpacTikng euneipiag oxediadel,
avanTuooel Kal Epapuolel KalVOTOUEG Kal d1adpaaTIKEG EUMEIPIEC
ME Baon TIC avdAyKeg Tou KoIvoU, MNAPEXOVTAG OUGCIAOTIKEG
EMUNEIPIEG YIa OAOUG TOUG TUMOUG KOIVoU.
Epyaaoieg/ [ Zxedlaopog Kal dnuioupyia npwTOTUNWY  J1adPACTIKWV
Baoikéc EYKGTCI'OT('JO'E(DV MouU MPOOPEPOUV ONMAVTIKEG EUNEIPIEC YIa OAOUG
. TOUG TUMNOUG KOIvoU
EuBuveg - . . .
0 AleEaywyn €peuvag kolvou Kal avaAuon naparnprnoswyv
[ Avantuén epyaieiov npooBaciudTnTag yia OAoug Toug TUMOUG
EMNIOKENTWV
[ AleukOAUVON TwWV powV Enikolivwviag MeTa&u d1apopwv ouadwv
HOUCEiwV Kal EEWTEPIKWV ETAIPEIVV UYPNANG TEXVOAOYIAG
[ AleukOAUVON TWV OXECEWV PETAEU dIapOpwV oPadwV PouoEiwv Kal
TUNMATWV: EMIPEANTAG, TeEXVOAoyia nAnpogoplwyv, eknaideuon,
MAPKETIVYK, EMIKOIVWVIAC K.AM.
Mvoon AnarroUpeveg | N'vwon yia:
(Z10 1 Emvénon dnuioupylikwv AUCEWV yia TNV napaywyn
Eupwnaiko VEWV 10gwV, NPOIOVTWV 1 UnNnpeciov nou Ba
lMAaioio hunopouoav va npocBsoouv a&ia oTo PYoudoeio Kal va
AgéiotnTwv BeATIWOOUV TNV EPNEIPIA TOU KOIVOU TOU
n I'vawon . . :
neplypaPeTal ] OpoAoyia Tsxvo)\oylaqln)\npocpopl'(ov Kal npoiovta
wcC YIa TNV anoTEAECUATIKN EMIKOIVWVIA PE OUVEPYATEC
BcwpnTiKr}) Kal €pyoAdpoug TexvoAoyiag nAnpoopiwv OTnv
nepinTwon KOIVWV EPYWV, Enau&nuevn
MpayuaTikdéTNTa, AvanTuén EQApPHOYWYV,
Wnoeionoinon ouAAoyng, 3-AidoTdaceig, Alaxeipion
yeradedopevwy, Wneiakn €kBeon, Mwooa XML,

Erasmus+ Programme

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va

- Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC

of the European Union

BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
nou NepIEXOVTAl OE AUTNV.
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Ap1Budg napadoTeou: R3.1

M u SA TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

SUYKEKpPIMEVA  epyaleia  Aoyiopikou  (Adobe
Photoshop, Wnopiakd  Aoyiopikd  oxediaong,
AutoCAD - apXITEKTOVIKO AOYIOMIKO, AOYIOMIKO
CUOTNHATWV YEWYPAPIKWV NANpopopinyv, HTML).

1 Tov TPOMO Mou AEITOUPYEI £&va PoUOEio

J

TIG apXE€G Kal TOUG KAvoVvIioPouUG yia Ta OIkalwuaTa
MVEUMATIKAG 1010KTNOIAG

MeBodoAoyia diaxeipiong dOPNUEVWY EPYWV
>TPATNYIKEG avanTuéng Koivou

TEXVIKEC KAl KAAEC MPAKTIKEC OECPEUONG KOIVOU
TEXVIKEG APrynong

Enikoivwvia

0 I A O O

‘Epeuva kolvoU  Kal  gpunveia/avaiuon  Twv
OEQOMEVWV

AladpacTikn apnynon

EmbupunTeg Euneipia xpnortn

EugAiktn diadikaaoia
TpoONo¢ €@ApPOYNG MIaG oTpaTnyIiknG avanTuéng
KOIVOU

(I I R B Y O

MNepiBaiiov

O MpoypappatioTng Wnoelakng AladpacTikng Euneipiag cuvepyaleral
oTeEVA HE €eMINEANTEC €ekBEcewv Kal  ekNAIOEUTIKEG UMNPETIES,
npoonabwvTag va evronioel kal va a&ionoimnoel To 01adpaAcCTIKO
duvauikd ota ekbeoiakd oxedia. Zuvepyaletal PeE TNV opdada Twv
Texvohoyiwv TMAnpogopiag, evepywvTag yia va ouvoudoel kal va
Evowpatwosl  Tov  oxediaopd TnG  €kBeong, TIGC TexVOAoyieg
MAnpogopiwyV, TNV €KNAidEUON, TO HAPKETIVYK KAl TNV €NIKOIVWVId.

> XEoeIg/
Fpappn
avagopac/
AndavTnon ot

AvaQepel oc:
AleubuvTn n/kal MpoloTapevo TwV AAAWV TUNHATWV
AlaxeipioTh) WneIiakwv ZTpatnyikwyv

AAAnAenidpa ue:

TUAMa enIPEAEIAG

TuAMa enikoivwviag

TuAMa TEXVOAOYiag NANPOPOpPIWY
TuNUa eknaideuong

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

- Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC

Erasmus+ Programme
of the European Union

anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
nou NepIEXOVTAl OE AUTNV.
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Ap1Buog napadoTéou: R3.1

TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

MuSA

museum sector alliance
'Ekdoon napadoTéou: TeAIKN

Ynnpeoieg NneAATEIQKWY OXECEWV/ YNNPETIEC ENIOKENTWV

5.2 IkavoTnTeg Tou MpoypapuaTioth Wnoeiakng AladpacTikng Epnelpiag

Wnopiakeg IkavoTnTeg

S epIvaplo PE TO onoio

IKCIV-ZTI’]T(] TiTAog IkavoTnTag napaéc?er]Ks n Tunog E(HE'BEFB)O
IKavoTnTa
IS kai
1 Enixeipnuatikn Maliko AvoixTo o-CF e-4
>TpaTnyikn A1adIKTUAKO eninedo
Juppaxia >epivaplio
Mepiynon,
avalnTnon Kai
QIATpapIoua Maliko AvoixTo 06
2 OEDOHEVWY, A1adIKTUAKO DigComp Mineso
NANPOQOpPIWYV Kal >epivaplio
wnelakou
NEPIEXOUEVOU
Alaxeipion
OEQOHEVWY, Maliko AvoixTO 06
3 NANPOPOPIVV KAl A1adIKTUAKO DigComp Mineso
wnelakou >epivaplio
NEPIEXOUEVOU
AvanTuén Madikd AvoIxTo o-4
4 ENIXEIpNUaTikou A1adIKTUAKO e-CF MinEso
oxediou >epivaplio
AEloAoynon
OEDOHEVY, Maliko AvoixTo -5
5 NANPOQOPIVV Kal A1adIKTUAKO DigComp .
. . eninedo
yneIiakou 2. edIvapio
NEPIEXOUEVOU
MpoadiopIouOG Maliko AvoixTo -5
6 avaykwv Kail A1adIKTUAKO DigComp .
. . eninedo
TEXVOAOYIKWV 2 EPIVAplo

Co-funded by the

- Erasmus+ Programme
of the European Union

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

nou NepIEXOVTAl OE AUTNV.

Eupwnaikng EmiTponng. AuTr n €kdoon avTikatonTpilel Hovo TIG
anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
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MuSA

museum sector alliance

Ap1Budg napadoTeou: R3.1

'Ekdoon napadoTéou: TeAIKN

TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

anavrtnoewyv
. Maliko AvoixTo )
7 'I'IapaKo)\ouenor] A1adIKTUAKO e-CF < 3
TACEWV TEXVOAOYIAG . eninedo
2 EUIVapio
Madiko AvoixTo 06
8 Kavoveg diadikTuou A1adIKTUaKO DigComp .
. eninedo
2 EUIVApIO
Madiko AvoixTo 63
9 KaivoTopia A1adIKTUAKO e-CF .
. eninedo
2 EMIVApIO
(KaivoToua kai) Maliko AvoixTo -5
10 ONMIOUPYIKM Xpnon A1adIKTUAKO DigComp .
: . eninedo
TEXVOAOyIAc 2 EMIVAPIO
. Maliko AvoixTo )
11 I'Ipooéloglpoq A1adIKTUAKO e-CF < 3
avaykwv . eninedo
2. EMIVApPIO
AvanTuén Madiko AvoixTo 67
12 wnelakou A1adIKTUAKO DigComp .
. . eninedo
NEPIEXOUEVOU Sepivaplio
JUVEPYAoia HEOW Maliko AvoixTo -5
13 WnNQPIaKwV A1adIKTUAKO DigComp )
. . eninedo
TEXVOAOYIWV 2 EPIVApIO
. Maliko AvoixTo )
14 prBAqun A1adIKTUAKO e-CF < 4
avanTtuéng s . eninedo
gUIvapio
Maliko AvoixTO o3
15 AlaXEipIon OXEOEWV A1adIKTUAKO e-CF £Minedo
Seuivaplo
I'Ipoommg Maliko AvoixTo
NnPOCWNIKWV . . e-5
16 . A1adIKTUAKO DigComp .
dedopEVWV Kal . eninedo
. 2. edIvapio
1I01WTIKOTNTAG
MoloTikn dlaxeipion Madikd AvoIxTo o4
17 TEXVOAOYIWV A1adIKTUAKO e-CF .
. . eninedo
nAnpo@opiag 2EPIvVapio
>xedIaouOC . )
18 npoiovTog/ E§£I5IK€'U[J£VO e-CF e-3
. 2EUIvaplo eninedo
unnpeaiag
MNpoadiopIouOg .
: : E&e1dikeupevo : e-5
19 KEVWV YNN@Iakwy S ELIVADIO DigComp £nineso
IKAVOTNTWV

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG
Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC
Erasmus+ Programme  qnaueic Tou ouyypagéa kai n Eupwnaikf Enmponn dev pnopel va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
nou NepIEXOVTAl OE AUTNV.

of the European Union

35|Page



Ap1Budg napadoTeou: R3.1

M u SA TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

. . e-3
0 | FBebembe | Egbemto | ecr | oo
PApHOY HIvap eninedo
MpooTacia
NPOCWMIKWV
21 Bséops\{wv Kail EEaléle'upsvo DigComp 'e-8
101WTIKOTNTAG 2 EQIvaplo eninedo
(e€ei1dikeupevo
OgPIVApIo)
AvanTtuén E€cidikeupevo e-3
22 v ] e-CF v
Epappoywv > EPIvapio gninedo
Alaxeipion .
. E&ei1dikeupevo : e-6
23 wnelakne >epivaplio DigComp eninedo
TAUTOTNTAG
. E€cidikeupevo ) e-3
24 EAgyxog >epivaplio e-CF eninedo
Alaxeipion .
25 . E&ei1dikeupevo ) e-3
wnelakne >epivaplio e-CF eninedo
TAUTOTNTAG
MveupaTika : )
26 dIkalwuaTa Kai EEE'&KE.U“EVO DigComp < 6
. 2EMIVaplo eninedo
adeleg
27 YI'IOO‘I'I’]p'IEI’] EEsléle'upsvo o-CF §-3
aAlayng 2 EPIvVaplo eninedo
: E€cidikeupevo . e-6
28 MpoypappaTIonoG S ELIVADIO DigComp enineso
. . E€e1dikeupEvo ) e-3
29 Ynoampign xpnorn Seuivaplo e-CF eninedo
. . E€eidikeupevo ) e-3
30 Avantuén Auong S ELIVADIO e-CF enineso
Alaxeipion E€ci1dikeupevo e-4
31 ] ] E‘CF ]
npoBAnuUaTWV 2 gMIvaplo eninedo
EniAuon Texvikwv E€cidikeupevo . e-7
32 NPoBANUATWV >epivaplio DigComp eninedo
33 AICI)(&':IpIO'I’] EEsléle'upsvo o-CF ('3—4
KIVOUVWV 2EUIvaplo eninedo

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC

Erasmus+ Programme  qnaueic Tou ouyypagéa kai n Eupwnaikf Enmponn dev pnopel va

of the European Union  gey0n0ei uneyBuvn yia onoiadAnoTe XpAon TV MANPOQOpIGV
nou NepIEXOVTAl OE AUTNV.
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MuSA

museum sector alliance

Ap1Buog napadoTéou: R3.1

TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

'Ekdoon napadoTéou: TeAIKN

5.3 Eykapoieg IkavoTnTeg

#

TiTAog IkavoTnTag

> EPIVAPIO PE TO OMnoio

Tunoc

IkavoTnTa napadobnke n IkavoTnTa

. . Maliko AvoixTo MeTaBiBaocipn/

1 Opadikn AouAeia A1gdIKTUAKO ZepIvaplo 21° aiwva
. . Madiko AvoixTo MeTaBiBacipn/

2 Anpioupyikn 2keyn A1gdIKTUAKO ZeIvaplo 21° aiwva
3 ZUVTOVIOTNG NYETiag Maliko AvoIixTO MeTaBiBacipn/

Kal aAAayng A1adIKTUAKO ZeUIvVaplo 21° aiwva
4 EnikoIvwviakeg Madiko AvoixTo MeTaBiBaoiun/

A€g€10TNTEC A1adIKTUAKO ZelIvaplo 21° aiwva
Alaxeipion Xpovou Maliko AvoIixTo MeTaBiBaociun/

5 L] L ou '

AIadIKTUAKO ZEUIVAPIO 217 aiwva
AAWN ano@acswv . . MeTaBiBaoiun/

6 E&eidikeupevo Zepivapio 21 qitva
. . . . MeTaBiBaociun/

7 AkoAouBia Asgdopevwv E&eidikeupevo Zepivapio 21% Qibva

AioBnua npwTtoBouAiag .

. . MeTapiBaoipyn/

8 kar E&eidikeupevo Zepivapio 21% Qibva

ENIXEIPNUATIKOTNTAC

AvaAuaon kal ZuvBeon . . MeTaBiBaociun/

9 MARPOPOPIGY E&eidikeupevo Zepivapio 21% Qibva
AlanNpoCWNIKEG . . MeTaBiBaociun/

10 BEEIOTNTEC EEc1dikeupevo Zepivaplo 21 qitva
A€EIOTNTEC : : MeTaBiBaociun/

11 51aUEGOAGBNONC E&eidikeupevo Zepivapio 21°% qitva
. . . . MeTaBiBaociun/

12 Ag&lOTNTEG AIKTUWONG E&eidikeupevo Zepivapio 21 qiova
A€EIOTNTEG : : MeTaBiBaoiun/

13 AlanpaypdTEusnC E&e1dikeupevo Zepivapio 21 qitva
14 AEE'OTnqu EVEPYNG E€cidikeupevo Zepivapio METGOE'BG.O'M/

akpoaaong 217" aiwva
. . . MeTaBiBaocipn/

15 AuvapikoTnTa EEeidikeupevo Zepivapio 21 qitva
. : . MeTaBiBaoiun/

16 Apnynon E&eidikeupevo Zepivapio 21 qitva

- Erasmus+ Programme
of the European Union

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

Co-funded by the

nou NepIEXOVTAl OE AUTNV.

Eupwnaikng EmiTponng. AuTr n €kdoon avTikatonTpilel Hovo TIG
anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
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Ap1Buog napadoTéou: R3.1

M u SA TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

6 Mpoypappa Znoudwv EnayyeApatikng Eknaideuong kai
KatapTtiong Mu.SA 4: AiadikTtuakog AlaxeipioTng Koivornrag

6.1 Epyaociako Mpo@iA

Mepiypa®pn epyaciakol npo@iA-poAou

TiTAOG Aiaxeipiorng Aiadiktuakng Koivornrag

Eniong yvwoTtog kar g Alaxelplotng AladIKTUAKNG
MoAITioTIkAG KoivoTnTag (Onw¢ oTo nponyouUUEVO €pPYO
eCult Skills, onou 10 £pyo Mu.SA e€ival ouvexeia Tou),
Alaxeipiotng Wnoelakng Enikoivwviag, (0nw¢ avagépeTal
oTIG ouvevTeuelg) EnmpeAntng  Wnoelakwv  Meowy,
EmpeAntng OnTikwv Méowv, Alaxelpiotnc Newv Méowyv,
E1dikoc Meowg Koivwvikng AikTUwong f MpoypapuaTtioTng
AladikTuakng KoivoTntag

AnooToAn O 0J1adIkTuakOG OJIaxeIpIOTAG KOIVOTNTAG anavTta oTig
avaykeg TOOO TwV OIadIKTUGKWVY 000 Kal TwV MN
01adIKTUOKWY KOIVOTATWYV. Anuioupyei kal diaxelpileTal
NPOOBACIUEG KAl OUVEPYATIKEG OIAdIKTUAKEG KOIVOTNTEG
yla 0Aoug Toug evaIapePOEVOUG (KOIVO, OUVAJEAPOUC O€
Moucoeia kal MOAITIOTIK KANPOVOMId, €KNaldEUTIKOUG
opyaviopoug, dwpnTeEC, Xopnyoucg, uneUuBuvoug ARWNG
ano@Acewy K.Am.).

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC

Erasmus+ Programme anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va

of the European Union  gey0n0ei uneyBuvn yia onoiadAnoTe XpAon TV MANPOQOpIGV
nou NepIEXOVTAl OE AUTNV.
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Ap1Budg napadoTeou: R3.1

M u SA TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

museum sector alliance

'Ekdoon napadoTéou: TeAIKN

Epyaoiec/ Baoikég | O Na oxedidosl kal va e@appocel €va 0O1adikTuakod
EuBuveg ox€010 avanTuéng koivoUu oUPPwWvVa HE TO OUVOAIKO
oTpaTnylikd oxedIo  ENIKOIVWVIAG TOU  JOUOCEiou
(oupnepiIAapBavopevwy TV Bacikwv — OEIKTWV
anddoong Kal TwV EEUNVWYV OTOXWV)

0 A@ogciwon, napakoAoubnon Kai dlaxeipion
01adIKTUAKWV €I0WV KOIVoU

0 Na ouvepyaoTei anoTEAEOPATIKA WE TA AAAG TUAPATA
TOU OpYyavIioHOoU MPOKEIMEVOU VA NAPAYEl NEPIEXOHEVO
Kal ouolaoTIKEG OIadIKTUAKEG ENNEIPIEG

 Na napyapTonolei  OladIKTUAKEG  EPEUVEG  MouU
evTonifouV TIG avAayKeG TOU KOIVOU

0 Na npayuartonolei kal va napakoAouBei 01adIKTUAKECG
dpaocTnpIOTNTEG

0 Na a&oAoyei kal va eKTIJA TNV ANOTEAECHATIKOTNTA
Kal ™v anodoTIKOTNTA TWV 01adIKTUAKWV
dpaoTnploTATWV (N.X. oUVTA&n NePIOdIKWV avapopwyv
yia d1adIKTUaKEG NAnpogopieg, dieEaywyn avaAuoewy
IOTOU Kal avaAuon TouG, MPOKEIUEVOU va EKTINNOEI
€AV ENITUYXAVOVTAl 01 GTOXOI).

Mv.won AnaiToUpeveg | N'vwon via:

(210 EUupwnaiko 0 MapkeTivyk  (Mn  ZupBaTtikd  Kai
lMAaioio Ag&loTnTwv n Wnoelakd MAPKETIVYK)

yvwon nepiypaperal 0 Wnoelakd epyaleia yia O1adIKTUAKEG
w¢ BewpnTIKN) ekdNAwoelg (MeTa&u aAAwv ZuvopiAia,

Webcast, Facebook, ZwvTavn pon)

0] NOMIKEG  NTUXEG OE  MVEUNATIKA
dIkalwpaTa, Creative Commons,
dikaiwpaTta

0 MpooBacigoTnNTa NEPIEXONEVOU 10TOU

AvaAuTika oToixeia 1otou  (Google

analytics, Facebook insights k.An.)

AnoTeAEoNATIKN gNKoIVwVia,

dlapecoAapnon

Mvwon Tou Nwg AEITOUPYEI €va JOUaEio

MeBodoAoyieg diaxeipiong Epyou

ZTPATNYIKEG AvAnTu&NG Kolvou

TEXVIKEG APnynong

Epunveia dedopévwyv €peuvag Koivou

EkTeTapévn yvwon TwV NAATQOPHWV

TWV HEOWV KOIVWVIKNG JIKTUWONG

O

O

I B |

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC

Erasmus+ Programme  qnaueic Tou ouyypagéa kai n Eupwnaikf Enmponn dev pnopel va

of the European Union  gey0n0ei uneyBuvn yia onoiadAnoTe XpAon TV MANPOQOpIGV
nou NepIEXOVTAl OE AUTNV.
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MuSA

museum sector alliance

Ap1Budg napadoTeou: R3.1

TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

'Ekdoon napadoTéou: TeAIKN

EmBupunTEc 0 Epneipia diadikTuakoU XpnoTn

0 Mvwon ™G XpPAong YPAPIKWV
EpyaAsiwv

0 Mvwon npoypauudaTwyV YpapIoTIKAG

0 Nvowon Twv €pyaAlsiov  dnpocieuong
IoToU (n.x. CMS, Blog kai Editor)

0O Nvoon Twv QUAAWV onfuavong Kdal
oTuA (n.x. XHTML, HTML kai CSS)
(avaloya pe TIG anaITNOeEIC  KABe
opyaviguou)

EnBupunTeg e IkavOoTnTa  XpNong  €pyaisiov
onTikonoinong yia Tn Onuioupyia
YPAQIKWV avanapacTaoewy

MepiBailov

QG PEAOG TNG opadag yia TNV €NIKOIVWViA, TO HAPKETIVYK
Kal Tnv avantuén koivou, o AiadikTuakog AIlaxXeEIpIoTNG
KoivoTnTag €ivalr uneubuvog yia Tnv avanTtuén kar tnv
epappoyn evoc diadikTuakoU oxediou avanTuéng koivou
oUMQWVA HE TO OUVOAIKO OTPATnylko oxedI0O Kal Tnv
anooToAn €vOG JoUOEiou.

> xeoeIc/ Fpapun
Avagopac/ Anavtnon
o€

Avapepel o€:
AleuBuvTn Enikoivwviag kal MApKeTIivyk

AAANAENIOPA HE!

Tunua EmuégAeiag

Tunua TexvoAoyiag MAnpogopinv
TuAMa eknaideuong

YNnpeaieg oxeong NeEAATWV
Tunua Alaxeipiong

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG
- Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC

Erasmus+ Programme
of the European Union

anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY

nou NepIEXOVTAl OE AUTNV.
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MuSA

museum sector alliance

Ap1Buog napadoTéou: R3.1

'Ekdoon napadoTéou: TeAIKN

TiTAoc napadoTéou: AvaAuTikd npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

6.2

Wnopiakeg IkavoTnTeg

SEPIVAPIO PE TO

IkavoTnTec Tou AladikTuakou Alaxelpiotn KolvoTntacg

i TiTAog IkavoTnTag  onoio Nnapadobnke n Tunog EMITEoE
IkavoTnTa . (EQF)
IKavoTnTa
IS kai
Enixeipnuatikn Maliko AvoixTo e-4
1 . . e-CF .
2TpaTnyIikn A1adIKTUAKO eninedo
Juppaxia >epivaplio
Mepinynon,
avalnTnon Kai
QIATpApIoHa Maliko AvoixTo 06
2 0EQOMEVWY, A1adIKTUAKO DigComp enineso
NANPOQOpPIWV Kal >epivaplio
Wnelakou
NEPIEXOUEVOU
Alaxeipion
OedOUEVY, Madiko AvoixTo 06
3 NANPOPOPILV KAl A1adIKTUAKO DigComp EMineso
wneiakou >epivaplio
NEPIEXOUEVOU
AvanTtuén Maliko AvoixTO o-4
4 ENIXEIPNUATIKOU A1adIKTUAKO e-CF £Minedo
oxediou Seuivaplo
AEloAoynon
0EQOMEVWY, Maliko AvoixTO -5
5 NANPOPOPIVV KAl A1adIKTUAKO DigComp .
X . eninedo
yneplakou 2EMIVApIo
NEPIEXOUEVOU
I'Ipoaélqplopoq Maliko AvoixTo
avaykwyv kail . . e-5
6 . A1adIKTUAKO DigComp .
TEXVOAOYIKWV . eninedo
. 2. edIvapio
anavtnoswyv
. Madikd AvoIxTo )
7 'I'IapaKo)\ouer]m:] A1adIKTUAKO e-CF € 3
TACEWV TEXVOAOYIAG . eninedo
2 EQIvapio
Madikd AvoIxTo 06
8 Kavoveg 81adikTuou A1adIKTUAKO DigComp .
. eninedo
2 EUIvapio
9 KaivoTopia Madiko AvoixTo e-CF e-3

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG
Co-funded by the  Eyppynaikig Enmponnc. AuTr n €k800n avTIKaTonTpilel HOVO TIC
Erasmus+ Programme  qnaueic Tou ouyypagéa kai n Eupwnaikf Enmponn dev pnopel va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
nou NepIEXOVTAl OE AUTNV.

of the European Union
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MuSA

museum sector alliance

Ap1Budg napadoTeou: R3.1

'Ekdoon napadoTéou: TeAIKN

TiTAoc napadoTeéou: AvaAuTikda npoypaupaTa
ENAYYEAUATIKAG €KNAideUong Kal KaTapTiong

A1adIKTUAKO eninedo
>epivaplio
(KaivoToua kat) Maliko AvoixTo -5
10 ONMIOUPYIKN XpHon A1adIKTUAKO DigComp .
: . eninedo
TEXVOAoyiag Zepivaplio
. Madiko AvoixTo )
11 I'Ipooéloglpoq A1adIKTUAKO e-CF € 3
avaykwv . eninedo
2 EUIvVapio
. : Maliko AvoixTo )
12 Avantugn wnelakou A1adIKTUAKO DigComp € /
NEPIEXOMEVOU . eninedo
2. EMIVApPIO
JUVEPYAOia HEOW Maliko AvoixTo 6.5
13 WnN@IaKwyv A1adIKTUAKO DigComp .
. . eninedo
TEXVOAOYIWV >epivaplio
. Maliko AvoixTo )
14 ﬂppBAqun A1adIKTUAKO e-CF < 4
avanTtuéng . eninedo
2 EUIVApIO
Maliko AvoixTo 63
15 Alaxeipion oxEoewV A1adIKTUAKO e-CF enineso
>epivaplio
I'IpocTaolg Madiko AvoixTo
MNPOCWNIKWV . . e-5
16 . A1adIKTUAKO DigComp .
0edopEVWYV Kal s . eninedo
. gMIvapio
1I0IWTIKOTNTAG
MoloTikA dlaxeipion Maliko AvoixTO o4
17 TEXVOAOYIWV A1adIKTUAKO e-CF .
. . eninedo
nAnpogopiag 2EUIvVaplo
>Xed1a0NOGC . )
18 npoiovTog/ EEE'&KE.U HEVO e-CF N 3
. 2 EQIvaplo eninedo
unnpeaiac
MpoodiopIouOC .
. . E&eidikeupevo : e-5
19 KEVWV YNN@Iakwv S ELIVAPIO DigComp enineso
IKAVOTATWV
MpooTacia
NPOCWNIKWV
20 6560pa\{wv Kal EEsléleppsvo DigComp ('3-8
1I01WTIKOTNTAG > gMIvaplo eninedo
(e&ei1dikeupevo
OEYIVApIo)
21 AICI)(EIpIO'I’] WYneIakng EEEIéIKE'UUEVO DigComp c'a—6
TAUTOTNTAG Sepivaplio eninedo

AUTO TO é€pyo XpnuaTodoTnNBnke HeE TNV unooThpPIEn TNG

anoweIg Tou ouyypagea kal n Eupwnaikn Enirponr) dev Ynopei va
BswpnBei unelBuvn yia onoladnnoTe Xpnon TwV NANPOPOPILY
nou NepIEXOVTAl OE AUTNV.
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22 0Oodnyieg ' EEsléle'upsvo o-CF 'e-3
Mapaywyn 2 EPIVApIO eninedo
Mveuparika : )
23 dlkalwpaTa Kal EEEIES'KE.U”EVO DigComp < 6
. 2 EQIvaplo eninedo
adeIeC
. EEc101kEUPEVO . e-6
24 MpoypapMaTIONOG S ELIVADIO DigComp enineso
. . E€cidikeupeEvo ) e-3
25 YnooTnpign xpnomn > eUIVApIO e-CF eninedo
Alaxeipion E€cidikeupevo e-4
26 . . e-CF .
npoBANUATWV 2EPIVaplo eninedo
27 EniAuon TEXVIKWV E§£|6|Kslupsvo DigComp §-7
NpoBANUATWV 2EUIVApIO €ninedo
AvanTtuén
OTPATNYIKNG : i
28 noloTNTAg EEE'&KE.U”EVO e-CF N >
. 2EMIVaplo eninedo
TEXVOAOYIWV
nAnpogopiac
Cnas E€cidikeupEvo ) e-4
29 Wneiako MApKeTIVyK S EpIVADIO e-CF enineso
Alaxeipion aAAaywv E€cidikeupevo e-5
30 1 1 e'CF ]
ENIXEIPNOEWV 2 EPIVApPIO eninedo
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6.3 Eykapoleg 1IkavoTNTEG

# TiTAog IkavoTnTag Z€|JIV'C|p|O HE TO orjoio Tunog
IkavoTnTa napadoBbnke n 1kavoTnTa
. . Maliko AvoixTo MeTaBiBaociun/
1 Opadikn AouAeid A1adIKTUAKO ZepIvaplo 21° aiwva
Do Maliko AvoixTo MeTaBiBaociun/
2 Anpioupyikn 2keyn A1adIKTUAKO ZepIvaplo 21° aiwva
3 ZUVTOVIOTNG NYETiag Maliko AvoixTo MeTaBiBacipn/
Kal aAAayng A1adIKTUAKO ZepIvaplo 21° aiwva
4 ENIKOIVWVIAKEC Madikd AvoixTo MeTaBiBaoiun/
AgEI0TNTEC A1adIKTUAKO Zepivaplo 21° aiwva
. . Maliko AvoixTo MeTaBiBaocipn/
> Alaxelpion Xpovou A1adIKTUAKO ZepIvaplo 21° aiwva
. . . : MeTaBiBaociun/
6 Ag€loTnTeg Alaxeipiong | EEgidikeupevo Zepivapio 21 qitva
A€EIOTNTEC €NIpPONG / . . MeTaBiBaociun/
7 nEIBouC E&eidikeupevo Zepivapio 21°% qitva
A€EIOTNTEG .

8 OUMBOUAegUTIKAG/kaB0d | EEcIdikeupEVO Zepivaplo METGOE'BG.G'”H/
. 217" aiwva
nynoneg
. . . . MeTaBiBaoiun/

9 Akepaiotnta/ HOIKN E&eidikeupevo Zepivapio 21 qitva

. . . . MeTaBiBaociun/

10 Anyn ano®acewv E&eidikeupevo Zepivapio 21% qibva

AiocBnua npwTtoBouliac .
. . MeTapiBaoipyn/

11 kar E&eidikeupevo Zepivapio 21 qiova

ENIXEIPNUATIKOTNTAG

AvaAuaon kai guvBeon : : MeTaBiBaociun/

12 NANPOMOPIGV E&eidikeupevo Zepivapio 21 qiova
AlanpoownIKEG : : MeTaBiBaoiun/

13 AeEIOTTEC EEc1dIkeupeEVo ZepIvaplo 21 qitva
. . : . MeTaBiBaoiun/

14 Ac€loTnTEG AIKTUWONG | EEEIdIkEUEVO ZeIvaplo 21 qiova
AEEIOTNTEC : . MeTaBiBaocipn/

15 AlanpayudTEUaNC E&e1dikeupevo Zepivapio 21 qitva
Ae&16TNTEG Evepyng : : MeTaBiBaoiun/

16 AKDOATC E&e1dikeupevo Zepivapio 21 qitva
. . . MeTaBiBaociun/

17 AuvapikoTnTa EEeidikeupevo Zepivapio 21 qiova

- Erasrus+ Programme
of the European Union

AuTtd T0 €pyo XpnpatoSotnOnke e TNV umtoothpLen tng Eupwnaikng Evwong.
AuTh n €k6oon avTtkaTomTpilel LOvVo T anoYeLg Tou ouyypadéa Kat n
Ertponn 8ev pnopei va BswpnBei umebBuvn yLa kapia xprion tTwv
TIANPOdOPLWV TIOU TIEPLEXOVTAL OE QUTHV..

Co-funded by the




AplBuodg Napadotéou: R3.1

Tithog Mapadotéou: AvaAutikd poypappata IEK
u ‘Ekboon Napadotéou: TeAlkn

museum sector alliance

A€EIOTNTEC
AlgpegoAaBnong

MeTapiBaaciun/

18 21°% aiova

EEc1dIkeUpEVO ZEpIVApPIO

7 NapaprTnua

List of Competences

Course through
which the
competence is
delivered

IS and Business Strategy Alignment (e-CF) MOOC
Anticipates long term business requirements, influences improvement of organisational
process efficiency and effectiveness. Determines the IS model and the enterprise
architecture in line with the organisation’s policy and ensures a secure environment.
Makes strategic IS policy decisions for the enterprise, including sourcing strategies.
Browsing, searching and filtering data, information and digital content (DigComp) MOOC
To articulate information needs, to search for data, information and content in digital
environments, to access and navigate between them. To create and update personal
search strategies.

Managing data, information and digital content (DigComp) MOOC
To organise, store and retrieve data, information, and content in digital environments. To
organise and process them in a structured environment

Business plan development (e-CF) MOOC
Addresses the design and structure of a business or product plan including the
identification of alternative approaches as well as return on investment propositions.
Considers the possible and applicable sourcing models. Presents cost benefit analysis and
reasoned arguments in support of the selected strategy. Ensures compliance with business
and technology strategies. Communicates and sells business plan to relevant stakeholders
and addresses political, financial, and organizational interests.

Evaluating data, information and digital content (DigComp) MOOC
To analyse, compare and critically evaluate the credibility and reliability of sources of data,
information and digital content. To analyse, interpret and critically evaluate the data,
information and digital content.

Competence

Identifying needs and technological responses (DigComp) MOOC
To understand where one’s own digital competence needs to be improved or updated. To
be able to support others with their digital competence development. To seek
opportunities for self-development and to keep up-to-date with the digital evolution.
Technology trend monitoring (e-CF) MOOC
Investigates latest ICT technological developments to establish understanding of evolving
technologies. Devises innovative solutions for integration of new technology into existing
products, applications or services or for the creation of new solutions.

Netiquette (DigComp) MOOC
To be aware of behavioural norms and know-how while using digital technologies and
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interacting in digital environments. To adapt communication strategies to the specific
audience and to be aware of cultural and generational diversity in digital environments.

Team working (Transferrable/ 21st Century) MOOC
Carry out agreed tasks that contribute to team success, work well with people with a wide
range of diversity, inspire colleagues and provide constructive feedback, tackle problems as
part of a group, contribute to problem solving with the whole team, work on group
projects.

Innovating (e-CF) MOOC
Devises creative solutions for the provision of new concepts, ideas, products or services.
Deploys novel and open thinking to envision exploitation of technological advances to
address business / society needs or research direction.

Innovating and creatively using technology (DigComp) MOOC
To use digital tools and technologies to create knowledge and to innovate processes and
products. To engage individually and collectively in cognitive processing to understand and
resolve conceptual problems and problem situations in digital environments.

Creative thinking (Transferrable/ 21st Century) MOOC
Look and solve problems from different perspectives, thinking outside the box, meet new
challenges and seek unusual solutions. Use brainstorming, mind mapping, reframing,
envisaging the future, role plays.

Needs identification (e-CF) MOOC
Actively listens to internal / external customers, articulates and clarifies their needs.
Manages the relationship with all stakeholders to ensure that the solution is in line with
business requirements. Proposes different solutions (e.g. make-or-buy), by performing
contextual analysis in support of user centered system design. Advises the customer on
appropriate solution choices. Acts as an advocate engaging in the implementation or
configuration process of the chosen solution.

Developing digital content (DigComp) MOOC
To create and edit digital content in different formats, to express oneself through digital
means.

Collaborating through digital technologies (DigComp) MOOC
To use digital tools and technologies for collaborative processes, and for co-construction
and co-creation of data, resources and knowledge.

Forecast development (e-CF) MOOC
Interprets market needs and evaluates market acceptance of products or services. Assesses
the organisation’s potential to meet future production and quality requirements. Applies
relevant metrics to enable accurate decision making in support of production, marketing,
sales and distribution functions.

Leadership and change facilitator (Transferrable/ 21st Century) MOOC
Planning and delivering, adaptability and flexibility with change, drive to learn and improve,
build confidence and motivating oneself and others.

Relationship management (e-CF) MOOC
Establishes and maintains positive business relationships between stakeholders (internal or
external) deploying and complying with organisational processes. Maintains regular
communication with customer / partner / supplier, and addresses needs through empathy
with their environment and managing supply chain communications. Ensures that
stakeholder needs, concerns or complaints are understood and addressed in accordance
with organisational policy.

Protecting personal data and privacy (DigComp) MOOC
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Establishes and maintains positive business relationships between stakeholders (internal or
external) deploying and complying with organisational processes. Maintains regular
communication with customer / partner / supplier, and addresses needs through empathy
with their environment and managing supply chain communications. Ensures that
stakeholder needs, concerns or complaints are understood and addressed in accordance
with organisational policy.

ICT quality management (e-CF) MOOC
Implements ICT quality policy to maintain and enhance service and product provision.

Plans and defines indicators to manage quality with respect to ICT strategy. Reviews quality

measures and recommends enhancements to influence continuous quality improvement.

Communication skills (Transferrable/ 21st Century) MOOC
Convey information to another effectively and efficiently. These typically include listening,

nonverbal communication, clarity and concision, friendliness, confidence, empathy, open-

mindedness, respect, feedback, and selection of the right medium.

Time management (Transferrable/ 21st Century) MOOC

Managing short and long term tasks successfully, meet urgent and lengthier deadlines,
being proactive rather than reactive, adjust workload, make compromises and contingency
plans, work to particular specifications and allocation of resources.

Product/ Service Planning (e-CF)

Analyses and defines current and target status. Estimates cost effectiveness, points of risk,
opportunities, strengths and weaknesses, with a critical approach. Creates structured
plans; establishes time scales and milestones, ensuring optimisation of activities and
resources. Manages change requests. Defines delivery quantity and provides an overview
of additional documentation requirements. Specifies correct handling of products,
including legal issues, in accordance with current regulations.

Spec. course

Identifying digital competences gaps (DigComp)

To assess needs and to identify, evaluate, select and use digital tools and possible
technological responses and to solve them. To adjust and customise digital environments
to personal needs (e.g. accessibility).

Spec. course

Service Level Management (e-CF)

Defines, validates and makes applicable service level agreements (SLAs) and underpinning
contracts for services offered. Negotiates service performance levels taking into account
the needs and capacity of stakeholders and business.

Spec. course

Management skills (Transferrable/ 21st Century)
The knowledge and ability of the individuals in a managerial position to fulfil some specific
management activities or tasks.

Spec. course

Application Design (e-CF)

Analyses, specifies, updates and makes available a model to implement applications in
accordance with IS policy and user / customer needs. Selects appropriate technical options
for application design, optimising the balance between cost and quality. Designs data
structures and builds system structure models according to analysis results through
modelling languages. Ensures that all aspects take account of interoperability, usability and
security. Identifies a common reference framework to validate the models with
representative users, based upon development models (e.g. iterative approach).

Spec. course

Protecting personal data and privacy (DigComp)

To protect personal data and privacy in digital environments. To understand how to use
and share personally identifiable information while being able to protect oneself and
others from damages. To understand that digital services use a “Privacy policy” to inform

Spec. course
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how personal data is used.

Sustainable Development (e-CF)

Estimates the impact of ICT solutions in terms of eco responsibilities including energy
consumption. Advises business and ICT stakeholders on sustainable alternatives that are
consistent with the business strategy. Applies an ICT purchasing and sales policy which
fulfils eco-responsibilities.

Spec.

course

Managing digital identity (DigComp)

To create, and manage one or multiple digital identities, to be able to protect one’s own
reputation, to deal with the data that one produces through several digital tools,
environments and services.

Spec.

course

Application Development (e-CF)

Interprets the application design to develop a suitable application in accordance with
customer needs. Adapts existing solutions by e.g. porting an application to another
operating system. Codes, debugs, tests and documents and communicates product
development stages. Selects appropriate technical options for development such as
reusing, improving or reconfiguration of existing components. Optimises efficiency, cost
and quality. Validates results with user representatives, integrates and commissions the
overall solution.

Spec.

course

Influence/ persuasion skills (Transferrable/ 21st Century)

Persuasion skills refer to the talent of changing the attitudes, beliefs, or behaviors of a
person or group towards another person, group, event, object, or idea. It is usually done by
conveying, in a message, some feelings, information, reasoning, or a combination.
Influencing skills are reliant on good soft skills and the ability to communicate effectively,
engage stakeholders which involves the art of storytelling. In the podcast we look at
negotiation techniques which focus on the ability to influence.

Spec.

course

Information Security Strategy Development (e-CF)

Defines and makes applicable a formal organisational strategy, scope and culture to
maintain safety and security of information from external and internal threats, i.e. digital
forensic for corporate investigations or intrusion investigation. Provides the foundation for
Information Security Management, including role identification and accountability. Uses
defined standards to create objectives for information integrity, availability, and data
privacy.

Spec.

course

Documentation Production (e-CF)

Produces documents describing products, services, components or applications to establish
compliance with relevant documentation requirements. Selects appropriate style and
media for presentation materials. Creates templates for document-management systems.
Ensures that functions and features are documented in an appropriate way. Ensures that
existing documents are valid and up to date.

Spec.

course

Testing (e-CF)

Constructs and executes systematic test procedures for ICT systems or customer usability
requirements to establish compliance with design specifications. Ensures that new or
revised components or systems perform to expectation. Ensures meeting of internal,
external, national and international standards; including health and safety, usability,
performance, reliability or compatibility. Produces documents and reports to evidence
certification requirements.

Spec.

course

Mentoring/ coaching skills (Transferrable/ 21st Century)
Mentoring as an act of giving advice to less experienced people, is a powerful tool for
developing personal qualities and obtaining new skills, coaching is largely understood as a

Spec.

course
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tool for improvement of professional performances in order to achieve addressed goals.

Copyright and licenses (DigComp) Spec. course
To understand how copyright and licenses apply to data, digital information and content.
Education and Training Provision (e-CF) Spec. course

Defines and implements ICT training policy to address organisational skill needs and gaps.
Structures, organises and schedules training programmes and evaluates training quality
through a feedback process and implements continuous improvement. Adapts training
plans to address changing demand.

Service Delivery (e-CF) Spec. course
Ensures service delivery in accordance with established service level agreements (SLA’s).
Takes proactive action to ensure stable and secure applications and ICT infrastructure to
avoid potential service disruptions, attending to capacity planning and to information
security. Updates operational document library and logs all service incidents. Maintains
monitoring and management tools (i.e. scripts, procedures). Maintains IS services. Takes
proactive measures.

Solution Deployment (e-CF) Spec. course
Following predefined general standards of practice carries out planned necessary
interventions to implement solution, including installing, upgrading or decommissioning.
Configures hardware, software or network to ensure interoperability of system
components and debugs any resultant faults or incompatibilities. Engages additional
specialist resources if required, such as third party network providers. Formally hands over
fully operational solution to user and completes documentation recording all relevant
information, including equipment addressees, configuration and performance data.

Integrity/ ethical (Transferrable/ 21st Century) Spec. course
Ethics is understood to be a system of principles that guide how people make decisions and
lead their lives. In contrast to ethics, integrity is understood as a consistent application of
ethical principles, particularly honesty.

Programming (DigComp) Spec. course
To plan and develop a sequence of understandable instructions for a computing system to
solve a given problem or perform a specific task.

Information and Knowledge Management (e-CF) Spec. course
Identifies and manages structured and unstructured information and considers information
distribution policies. Creates information structure to enable exploitation and optimisation
of information. Understands appropriate tools to be deployed to create, extract, maintain,
renew and propagate business knowledge in order to capitalise from the information asset.

User Support (e-CF) Spec. course
Responds to user requests and issues, recording relevant information. Assures resolution
or escalates incidents and optimises system performance in accordance with predefined
service level agreements (SLAs). Understands how to monitor solution outcome and
resultant customer satisfaction.

Decision making (Transferrable/ 21st Century) Spec. course
Increasing a professional’s decision-making competence enhances his/ her ability to make
better decisions leading to better life outcomes for individuals, an improved atmosphere in
the museum community and downstream benefits to society as a whole.

Change Support (e-CF) Spec. course
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Implements and guides the evolution of an ICT solution. Ensures efficient control and
scheduling of software or hardware modifications to prevent multiple upgrades creating
unpredictable outcomes. Minimises service disruption as a consequence of changes and
adheres to defined service level agreement (SLA). Ensures consideration and compliance
with information security procedures.

Solving technical problems (DigComp) Spec. course
To identify technical problems when operating devices and using digital environments, and
to solve them (from trouble-shooting to solving more complex problems).

Purchasing (e-CF) Spec. course
Applies a consistent procurement procedure, including deployment of the following sub
processes: specification requirements, supplier identification, proposal analysis, evaluation
of the energy efficiency and environmental compliance of products, suppliers and their
processes, contract negotiation, supplier selection and contract placement. Ensures that
the entire purchasing process is fit for purpose, adds business value to the organisation
compliant to legal and regulatory requirements.

Problem Management (e-CF) Spec. course
Identifies and resolves the root cause of incidents. Takes a proactive approach to
avoidance or identification of root cause of ICT problems. Deploys a knowledge system
based on recurrence of common errors. Resolves or escalates incidents. Optimises system
or component performance.

Process Improvement (e-CF) Spec. course
Measures effectiveness of existing ICT processes. Researches and benchmarks ICT process
design from a variety of sources. Follows a systematic methodology to evaluate, design and
implement process or technology changes for measurable business benefit. Assesses
potential adverse consequences of process change.

ICT Quality Strategy Development (e-CF) Spec. course
Defines, improves and refines a formal strategy to satisfy customer expectations and
improve business performance (balance between cost and risks). Identifies critical
processes influencing service delivery and product performance for definition in the ICT
quality management system. Uses defined standards to formulate objectives for service
management, product and process quality. Identifies ICT quality management
accountability.

Fact-driven (Transferrable/ 21st Century) Spec. course
Using fact-driven design can save one’s company. It forces everyone to focus on what’s
important to business/organization.

Sense of initiative and entrepreneurship (Transferrable/ 21st Century) Spec. course
The individual's ability to identify and seize opportunities, turn ideas into action, and to
plan and manage processes to achieve objectives.

Analyze and synthesize information (Transferrable/ 21st Century) Spec. course
It is often related to critical thinking, creative thinking, innovation, managing information,
and is driven from the need of solving problems and making informed decisions. Analysing
and synthesizing information is part of the critical and creative thinking.

Risk management (e-CF) Spec. course
Implements the management of risk across information systems through the application of
the enterprise defined risk management policy and procedure. Assesses risk to the
organisation’s business, including web, cloud and mobile resources. Documents potential
risk and containment plans.

Digital Marketing (e-CF) Spec. course
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Understands the fundamental principles of digital marketing. Distinguishes between the
traditional and digital approaches. Appreciates the range of channels available. Assesses
the effectiveness of the various approaches and applies rigorous measurement techniques.
Plans a coherent strategy using the most effective means available. Understands the data
protection and privacy issues involved in the implementation of the marketing strategy.

Business Change Management (e-CF) Spec. course
Assesses the implications of new digital solutions. Defines the requirements and quantifies

the business benefits. Manages the deployment of change taking into account structural

and cultural issues. Maintains business and process continuity throughout change,

monitoring the impact, taking any required remedial action and refining approach.

Interpersonal skills (Transferrable/ 21st Century) Spec. course
Interpersonal skills are the behaviors and tactics a person uses to interact with others

effectively. Interpersonal skills range from communication and listening to attitude and

deportment.

Networking skills (Transferrable/ 21st Century) Spec. course
Networking is the exchange of information and ideas among people with a common

profession or special interest, usually in an informal social setting. Networking is the

process of building and maintaining a network of contacts.

Negotiation skills (Transferrable/ 21st Century) Spec. course
Negotiation is a type of discussion used to settle disputes and reach agreements between

two or more parties. Generally, a negotiation results in a compromise where each party

makes a concession for the benefit of everyone involved.

Active listening skills (Transferrable/ 21st Century) Spec. course
Active listening is a skill that can be acquired and developed with practice. Active Listening

requires effort, self-awareness, and practice.

Resilience (Transferrable/ 21st Century) Spec. course
Resilience relies on different skills and draws on various sources of help, including rational

thinking skills, physical and mental health, and the relationships with others. To face

challenges and respond appropriately can require us to draw on all our resources, both

internal and external, including our personal relationships.

Mediation skills (Transferrable/ 21st Century) Spec. course
Mediation is a means to resolve disputes without resorting to litigation or other adversarial

modes of dealing with conflict.

Storytelling (Transferrable/ 21st Century) Spec. course

Storytelling is the conveying of events in words, and images, often by improvisation or
embellishment. Stories or narratives have been shared in every culture as a means of
entertainment, education, cultural preservation, and to instil moral values. Crucial
elements of stories and storytelling include plot, characters, and narrative point of view.
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Competences per Job Role Profile

. . Digital .
Dara | o | e | Onie cuur
COMPETEN gy ¥

Experience
CES Developer Manager
(Level)

(Level)

Core Practical
material | assignmen
(hours) t (hours)

Manager | s Curator
(Level) (Level)

Service Level o-CF o-d 5 3,5
Management
Product /
Service e-CF e-3 e-3 e-3 e-3 4 2
Planning
Application e-CF e-3 4 2
Design
Sustainable o-CF o-a 5 3,5
Development
Application o-CF o3 4 5
Development
Testing e-CF e-3 4 2
Solution o-CF o3 4 5
Deployment
DocumenFatlo e-CF e-3 e-3 e-3 4 2
n Production
User Support e-CF e-3 e-3 4 2
Change

-CF - 4 2
SEEar e-C e-3
Serylce e-CF e-3 4 2
Delivery
RS e-CF e-4 e-4 e-4 5 3,5
Management
Information
Security
Sy e-CF e-4 5 3,5
Development
ICT  Quality
Strategy e-CF e-5 6 5
Development
Education
and Training e-CF e-3 4 2
Provision
Purchasing e-CF e-4 e-4 5 3,5
Information 3,5
and (level e-4)
Knowledge e-CF e-4 e-> 6 5
Management (level e-5)
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Digital
Marketing e-Ck e-4 5 3,5
RS e-CF e-4 e-4 e-4 5 3,5
Management
Process e-CF e-4 5 3,5
Improvement
- 3,5
usiness
level e-4
Change e-CF e-4 e-5 6 (eve5e )
Management
(level e-5)
Copy.rlght DigComp v v v v 1,5 1
and licenses
Programming  DigComp v v v v 1,5 1
Solving
technical DigComp v v v v 1,5 1
problems
Protecting
personal data DigComp v v v v 1,5 1
and privacy
Identifying
cgiz] DigComp v v v v 1,5 1
competences
gaps
Managing
digital DigComp v v v v 1,5 1
identity
51T ?Llevel Core Practical
. ignment
CENTURY th(()tf‘s’;'/ Riét‘i‘s’)e'/ R4 (Level/ hours) | material as(sr:%urs)
SIIRES hours (hours)
)
Mentoring /
coaching 21st v v v 3 2
. Cent
skills
Analyse and
21
synthesize st v v v 3 2
. . Cent
information
Negotiation 21st
skills Cent v 4 4 3 2
Networking 21st
skills Cent v v v v 3 2
Sense of
initiative and 21st v v v v 3 2
entrepreneur Cent
ship
Resilience 21st v v v 3 2
Cent
Decision 21st v v v v 3 2
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making Cent
Management 21st
skills Cent v v 3
Interpersonal 21st
skills Cent v v v 3
Mediation 21st
skills Cent v v 3
Influenc.e / 21st
persuasion v v 3
: Cent
skills
Active 21st
listening skills Cent v v v 3
. 21st
Storytelling Cent v v 3
Fast-driven 21st v 3
Cent
Intggrlty / 21st y 3
ethical Cent
N. N. N
compete | competen ) N. competences
competences
nces ces
SUM 23 22 27 26
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Digital competences

Digital competence (e-CF)

N. i
Competence

(06|l t=h6=M IS and Business Strategy Alignment
Title

Type K3

CEIGIl-8 Knowledge level
outcomes e Define future developments in business process and technology application
e Recognize requirements for processes related to ICT services
e Identify long term visitor / customer needs
Comprehension level
e |llustrate the development of ICT strategy and policy, including ICT security
and quality
e Describe the development of the business strategy
Application level
e Examine feasibility in terms of costs and benefits
e Demonstrate effects of implementations
e Assess the impact of new technologies on business
e Study the business benefits of new technologies and how this can add value
and provide competitive advantage
Analysis level
e Analyse the Museum business architecture
e Examine the legal & regulatory landscape in order to factor into business
requirements
Synthesis level
Evaluation level

N. i
Competence

(@e]ny|o[i{=g[e=B Business plan development
Title

/=B e-CF
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CEIGIl: Knowledge level
outcomes e Describe the methodology of doing a SWOT analysis
e I|dentify 2 risks in a management plan
e Present an example of a competitive analysis
e Recognize the mission, the vision and values of a museum
e label 4 museum needs
e Present the Museum Innovation Model (MIM)
e |dentify the 4 elements of the marketing mix (the 4 Ps)
e Describe the methodology of doing a PEST analysis
e Name 5 competitive forces to maximize profitability (Porter’s 5 Forces)
Comprehension level
e Estimate a cost analysis
e Differentiate a business plan from a business model.
e Indicate the steps of a business plan
e Describe a marketing strategy
e Describe the business model canvas
[ ]
[ ]
[ ]

Indicate 2 sustainability issues of a museum
Recognize the value of 2 marketing communication functions
Identify a management plan for a museum
e Give examples of 2 business models
Application level
e Produce a financial planning and analysis
e Select an example of a Museum Marketing Plan
Analysis level
Synthesis level
Evaluation level

A 3
Competence
(@e)hy[o[i{=g[e=B Technology trend monitoring
Title
Type KHO3
CEIGIl:M Knowledge level
outcomes e |dentify at least 2 of the main milestones in the history of ICT in museums.
e Identify at least 2 of the current technologies that will shape the future in
museums.
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Explore a SW tool to prototype a digital storytelling example.

Examine 3 examples of how games provide distinct experiences in museums
and enhance the visitor experience, by exploring case studies.

List 3 advantages of how gamification can increase the visitors' engagement.
Describe the concept of interactive storytelling and how it expands linear
storytelling, by exploring case studies.

Examine examples of how the reality virtuality continuum can improve the
museum communication.

Identify 2 different types of examples of Augmented Reality applications in
museums

Identify 2 different types of examples Virtual Reality applications in museums
Identify 2 different types examples of Mixed Reality applications in museums
Identify one set of principles of usability and how it promotes user adoption
of technology.

Identify the main guidelines for accessibility in museums places and the web,
with a focus on inclusive museums

Comprehension level

From analysing 2 case studies, explain how games and gamification are used
distinctively. For each, complete the following fields: target, synopsis,
objectives, advantages, constrains.

From analysing case studies, understand how AR/VR or mixed reality
solutions are used distinctively inside-out in museums.

Discuss how usability can affect the user experience, from analysing a case
study.

When confronted with a specific problem in a museum, specify a solution
based on interactive storytelling. Make a case-study by prototyping a
solution.

From analysing examples of using VR/AR or mixed reality solutions in
museums understand the artist’s world.

When confronted with specific problems in museums and websites, identify
the principles that can enhance the accessibility

Application level
Analysis level
Synthesis level
Evaluation level
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Competence

Competence RIlale)Zidll:
Title

Type RES3

CEIGI: Knowledge level
outcomes e Define innovation and the areas it occurs
Identify the four different types of innovation
Identify the five different types of innovators
Identify the steps of the innovation-decision process
Describe the Museum Innovation Model
Identify the steps of design thinking process for innovations in museums
Identify the characteristics of open thinking
Define Open Thinking for museum innovation
e |dentify how crowdsourcing can be used from museums
e |dentify Linked Open Data for museum resources
Comprehension level
e (lassify innovations implemented in museums according to their type
Application level
Analysis level
Synthesis level
Evaluation level

N. B
Competence

(@] ny]ol=1{gle=B Needs identification
Title

Type NEO3

CEIGIl:M Knowledge level
outcomes e Define at least 3 research techniques
e OQutline at least 3 scenario characteristics
Comprehension level
e Indicate how to manage an interview
e I|dentify the aim of qualitative research within a Museum
e Explain why personas are important
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Application level
e Choose the data gathering techniques depending on prefixed requirements
e Interpret data techniques

Analysis level

Synthesis level

Evaluation level

B 6
Competence

(@6]ny[o[{g[e=B Forecast development
Title

Type RES3

CEIGIl: Knowledge level
outcomes e |dentify the difference between prediction and foresight
e |dentify at least one technique used to perform qualitative forecasting
analysis with museum staff on digital opportunities
e |dentify at least one technique used to perform quantitative forecasting
analysis with museum staff on digital opportunities
e List the steps and scope in the scanning process
e |dentify one method used to monitor change
e |dentify at least one new trend
e |dentify at least one method used to assess staff capacity for welcoming new
digital tools
e I|dentify at least three relevant metrics (KPI’s) used to enable accurate
decision making
e |dentify at least one technique used to understand audience needs and
behaviours
e |dentify the difference between Digital communication and digital
transformation
Comprehension level
Application level
e Develop at least two scenarios, intersecting new and existing trends and
potentially disruptive events
e Create a stakeholders’ list
Analysis level
Synthesis level
e Collect at least two techniques used to assess user/technologies interaction
e Plan one forecasting session
e Plan at least two warm up exercises
Evaluation level
e Choose one evaluation tool used to monitor change
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N. W
Competence

(06| =h[6=M Relationship management
Title

Type RH3

CEIIl-M Knowledge level
outcomes e Describe relationship management and its two main components in the
business domain
e |dentify six interpersonal skills
e List ten relationship management skills to enhance a business
Identify six fundamental competencies for a successful business relationship
management
Identify the four types of customer relationship management
Discuss four objectives of customer relationship management
Give three examples of customer relationship management applications
Name three goals of customer relationship management
List seven steps of a museum’s complaints handling process
Comprehension level
e Explain the four core disciplines of business relationship management
e Describe the five tests of good customer relationship management strategy
e Indicate six benefits of CRM in museums
Application level
e Sketch the business relationship management framework using the “House of
BRM” approach
Analysis level
Synthesis level
Evaluation level

N. &
Competence

(@6 a]eoS 0=l ICT quality management
Title

Type NEO3

EETR-® Knowledge level
outcomes e I|dentify the benefits of quality improvement
e Define a quality management system
e I|dentify why IT projects fail
e |dentify the quality management principles
e Define actions for organisation to improve their performance applying the
principles
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N.

Competence

Competence
Title

Type
Learning
outcomes

N.
Competence
Competence

Title
Type
Learning
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liance

e Identify the key benefits of ISO 9001:2015 standard
e |dentify the key areas of a Quality Management System based on the ISO
9001:2015 standard
e Define the Capability Maturity Model Integration
e |dentify the CMMI maturity levels
e |dentify the critical elements of the ICT Quality Management implementation
e |dentify indicators for ICT Quality
e |dentify the critical aspects of ensuring ICT Quality
e |dentify the cornerstones of ICT Quality Auditing
Comprehension level
Application level
Analysis level
Synthesis level
Evaluation level

Product/ Service Planning

e-CF

Knowledge level

e Define the fundamental elements of Service Design

e Define the fundamental elements of Project Management
Comprehension level

e Understand the lifecycle of a service/product

e Understand the role of Stakeholders in Project Management
Application level

e Apply a Project Plan

e Apply a Network Planning

e Apply a Project Execution
Analysis level
Synthesis level

e Create a Network Planning
Evaluation level

10

Service Level Management

e-CF

Knowledge level
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outcomes

e Understand the Service Level Management process.
e Recognize the need to apply it.
e Recognize the implementation of Service Level Management levels for
museum spaces.
Comprehension level
e Separate of the needs of each level of the SLM separately.
e Describe the needs of Service Level Management levels.
Application level
e Prepare a list of services and needs.
e Identify services and needs.
e C(Create of a template according to services and needs.
Analysis level
e Analyse the Service Level Management level based on needs of the
organization and the client.
Synthesis level
e Understand the needs by utilizing the organization's services.
Evaluation level
e Evaluate Service Level Management models.

N.
Competence

11

Competence
Title

Application Design

Type

e-CF

Learning
outcomes

Knowledge level
o
Comprehension level
e |dentify the elements that can be used to model an application.
e Describe one data structure that could represent a model.
e Discuss how to validate models and applications.
e Explain the basis of the framework presented.
Application level
e Construct a model of an application.
e Apply a data structure to support the application design.
Analysis level
e Analyze a domain with the goal of creating a model of an application.
Synthesis level
Evaluation level

N.
Competence
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Title

Sustainable Development

Type EKHS3

CEIGIl: Knowledge level
outcomes °

List the four phases for sustainable development’s historical evolution
Name the three major alternative concepts of sustainable future
Recognize the 1ISO37120 indexes that match the UN SDGs

Name examples of ICT that match the sustainability dimensions and SDGs
Classify the stakeholders for sustainability assessment

Comprehension level

Describe what sustainability stands for

List the three sustainability dimensions and the five general indicator groups
List the 17 UN SDGs

List 3 EU sustainable strategies

Describe what sustainability assessment stands for

Describe how ICT matches the sustainability dimensions

List the 5 environmental sustainability dimensions

Application level

Measure the environmental impact of alternative ICTs
Define ICT alternatives from the sustainability point of view
Define ICT alternatives that meet sustainability dimensions
List ICT sustainability criteria that can be applied in museums

Analysis level
Synthesis level
Evaluation level

N. e

Competence

Competence

Title

Application Development

/=B e-CF

CEIGIl:M Knowledge level
outcomes °

Comprehension level

Identify the activities of the software development life cycle;

Identify software development processes and their characteristics;
Identify languages and platforms that can be used for application
development.

Identify different elements that can be used to develop an application with
HTML;

Identify different visual styling that can be done with CSS.

Application level
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Type
Learning
outcomes

N.
Competence
Competence

Title

Type
Learning
outcomes
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Construct a Web page using HTML and CSS according to a certain
specification;

Analysis level

Synthesis level

Evaluation level

14

Information Security Strategy Development

e-CF

Knowledge level
Understand the family of standards ISO 27001
Understand the principal components of a management systems
Understand the principles of information security
Describe the requirements of the clauses 4 to 8 of ISO 27001
Describe implementation phases of ISO 27001 framework
Understand the principles of information security controls
Describe the components of monitoring and reviewing process on ISO 27001
Comprehension level
Application level
Choose the best control to apply and document the process
Analysis level

e Choose the best controls applied to a museum use case
Synthesis level

e Implement an ISMS complying with international standards (e.g. ISO

27001:2013)

Evaluation level

15

Documentation Production

e-CF

Knowledge level

Outline the two major achievements of a good documentation

Recognize the two main documentation types

Define process documentation

Describe the purpose of a product requirements document

Identify two broad information categories to describe an object of a heritage
collection
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Comprehension level
e Describe four skills of a documentation specialist
e |dentify three types of document quality standards
e Explain what each of the document production phases performs
e Describe the four process documentation types
e Distinguish between user and system documentation
e Describe the three main processes when documenting heritage collections
e Explain the two things documentation in museums focuses on
Application level
e Choose appropriate documentation components to address specific needs
e Apply two writing style guidelines for good documentation
e Document a museum object using the Artifacts Canada Data Dictionary
Analysis level
[ ]
Synthesis level
[ ]

Evaluation level
[ )

N\ 16
Competence

Competence RN
Title

/=B e-CF

EE[GIM Knowledge level
outcomes e Define six (6) quality parameters of a software product
e Recognize the different rules of testing within the SDLC models
e Describe the concept of software testing
Comprehension level
e I|dentify five (5) goals of the defect management process
e |dentify the five (5) test process phases
e Indicate the five (5) quality components that define usability
Application level
e Choose when to use a certain usability method
Analysis level
e Distinguish between different testing techniques
e Distinguish the formative and summative evaluation approaches
e Analyze a digital interactive installation using the M-dimensions Framework
and the Heuristic Evaluation technique
Synthesis level
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Evaluation level
e Value a digital interactive installation using the M-dimensions Framework and
the Heuristic Evaluation technique

N.
Competence

(@f6]71]o[=1¢=s[e=B Education and Training Provision
Title

Type RES3

CEIGIl: Knowledge level
outcomes Identify what are the existing generations
Describe what are the learning profiles of each generation
Identify some models of active learning methodologies
Describe how models work in practice
Comprehension level
e Associate audience profile with learning methodologies
Application level
e Implement class planning according to association between audience profile
and learning methodologies.
Analysis level
Synthesis level
Evaluation level

N. Wk
Competence

(Ofe]pp|efi=1g1e=l Service Delivery
Title

/=B e-CF

CEIGIl-M Knowledge level
outcomes e To enumerate the main concepts of service management;
e To describe the main concepts of knowledge management;
e To define the main concepts of change management;
e To present and use code lines and baselines;
e To recall what an event, even types and event management process;
e To define incidents and incident management process;
e To describe user access management and key concepts related;
e To list common operating activities;
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Comprehension level
e To understand ITIL lifecycle;
e To explain main processes of service transition;
e To explain main processes of service operation;
e To recognize main processes of SLAs;
e To understand the main concepts of configuration management;
To describe the basic concepts of release management;
To explain what an event, even types and event management process;
To describe incidents and incident management process;
To define user access management and key concepts related;
To recognize common operating activities;
To understand Software operation as a service in Cloud environments;
e To comprehend key concepts of DevOps methodology
Application level
e To use a change request form;
Analysis level
e To analyse a system’s version tree;
Synthesis level
[ ]

Evaluation level

N. (]
Competence

(Ofe]pilefI=1a[6=l Solution Deployment
Title

/=B e-CF

CE[GIM Knowledge level
outcomes e |dentify the different cloud service and cloud deployment models;
e |dentify software packaging and distribution methods;
e I|dentify technologies and standards used for deploying software;
Comprehension level
e Explain the trade-offs between virtual machines and containers;
e Explain the relationship between deployment and software architecture;
Application level
Analysis level
Synthesis level
e Design the deployment environment of a given system.
Evaluation level

T
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Competence

(@e]ny]ol1¢gle=B Information and Knowledge Management
Title

Type EES3

CEIGI:M Knowledge level
outcomes °
Comprehension level
[ ]
Application level
e Implement queries for finding paintings of an artist
Implement queries for counting Objects in a museum
Implement queries for counting nationality or gender of artists
Graph plots for culture or technique in a collection
Display the most visited museums in the world or in a country
Implement queries for counting portrait painting works per artist or per
country of origin
Analysis level
e Categorize the artworks of each artist
e (Categorize the material used in artists’ works
e (Categorize the movements in a collection or in artworks generally
e (Categorize the type of museums
e (Categorize the genre in artworks
e Organize the Eurostat museum data for plotting information about museums
per country or per city
Synthesis level
e Generate the locations of archaeological sites of a county
e Generate the distribution of public art by place
e Check the genre or depicted entities or material used or locations of an artist
works
e Generate a map with the museums of the world or a map with the museums/
archaeological sites of a specific country
Evaluation level
e Produce timelines with paintings produced per year by an artist
e Produce recommendations for the top museums for each user
e Produce timelines with museums creation in a country
e Produce a map with monuments and other heritage items located around our

location.
N 21
Competence
(@] nplo[Si=ale=l User Support

Title
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Type RH3

CEIGI: Knowledge level
outcomes e Understand User Support.
e Recognize the need to apply it to improve services.
e Recognize its application for museum spaces.
Comprehension level
e Separate needs for better utilization.
e Describe user needs.
Application level
e Determine users' needs for creating a strategy.

Analysis level
e Analyse User Support level based on the needs of the organization and the
client.

Synthesis level

e Create a User Support model for the museum spaces needs
Evaluation level

e Evaluate corresponding User Support models

N. ¥
Competence

(@elny[ol{=s[e=8 Change Support
Title

Type KHO3

CEIGIl: Knowledge level
outcomes e Understand the Change Support Process.
e Recognize the need to apply Change Support.
Comprehension level
e Separate the needs for the initial design of Change Support.
e Describe the Change Support process.
Application level
e Determine the original design to create a model.
Analysis level
e Analyse the Change Support level based on the needs of the organization and
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Learning
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N.
Competence
Competence

Title
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Learning
outcomes
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the customer.
Synthesis level
e Create a Change Support model for the needs of museum spaces.
Evaluation level
e Evaluate the Assessment of Matching other Change Support Models.

23

Purchasing

e-CF

Knowledge level
e List the 4 basic principles of procurement
Name the 5 basic procurement stages according to ITIL
Describe the procurement process/cycle
Name the 6 procurement procedures available
Define the requirements (technical and other) of a contract
Name the 5 stages of bid evaluation
Define the basic structure of a contract
e |dentify Green and ICT procurement issues
Comprehension level
e Differentiate between purchasing and procurement
Application level
e Apply contract award methods
Analysis level
e Debate on “make, lease or buy” options
Synthesis level
e Establish tenderer evaluation criteria
e Formulate contract performance clauses
Evaluation level
e Evaluate contract performance
e Appraise good practices paradigms in ICT procurement
e Identify and evaluate the risk factors involved in the procurement process.

24

Problem Management

e-CF

Knowledge level
e Recall the definitions of the key concepts of IT service management
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e Name the service lifecycle stages
e I|dentify the types of problem management
e Qutline the main types of data a typical problem record includes
e |dentify the basic factors problem prioritization is based on
Comprehension level
e Explain what problem management means
Distinguish problem management from incident management
Recognize the outcomes of problem management
Describe the problem management phases
Indicate where workarounds are documented
e Explain the main target of root cause analysis
Application level
e Perform problem analysis using the Kepner - Tregoe method
Analysis level
e Choose the most appropriate problem analysis technique in particular
circumstances
Synthesis level
Evaluation level

N\ 25
Competence
(@6l o[SI=ae=8 Process Improvement
Title
Type HEE3
CEIGI: Knowledge level
outcomes e Understand business planning in the digital era
e I|dentify at least two frameworks or approaches dedicated to business process
management

e Define museum processes and sub processes integrated with ICT-within-the-
process characteristics
Comprehension level
e Distinguish between standard operating procedures and non-documented
operating procedures or between quality system / accreditation schemes and
non-well performed job / work inconsistency
e Describe the nature of Digital Strategy Operating Processes and associated
activities in your own words
Application level
e Prepare a Standard Operating Procedure model for at least one museum
process
e Prepare of an Executive Summary examining the transformative potential of
digital and social media for at least one museum process
e Create an assessment checklist reflecting continuous review and
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improvement appraisal of a performance area framework (i.e. Collections
Management, Exhibition, etc.)
Analysis level
e Differentiate between Museum Digital Strategy and Digital Asset
Management framework.
e Arrange benchmarks to be used as part of an organisation’s planning cycle to
assess and plan an activity and measure progress against those plans.
Synthesis level
e Design management policy of personal data.
e Create accreditation schemes with a purpose to support the organization
performance and planning.
Evaluation level
e (Criticize the organization business processes model.

B 26
Competence

(@6]py[olsidgle=B |CT Quality Strategy Development
Title

Type RES3

CEIGIl: Knowledge level

outcomes e Describe principles of ICT quality management.
Comprehension level

e Interpreting the performance of online communication applications.
Application level

e Implementing indicators set for formulate objectives for service

management, application and process quality in online communication.

Analysis level

e Assessing the performance of online communication applications.
Synthesis level

e Structuring the quality management of online communication.
Evaluation level

N. Wy
Competence

(06 g]eS =6l Risk management
Title

Type NEO3

EETR -8 Knowledge level
outcomes e Recall the definitions of the key concepts of Risk Management
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N.
Competence
Competence

Title
Type
Learning
outcomes

e |dentify the types of risks

e Qutline the main types of information a typical risk mitigation plan includes

e |dentify the basic factors risk analysis is based upon
Comprehension level

e Explain what risk management means

e Distinguish quality from quantity risk categorization

e Recognize the outcomes of risk mitigation

e Describe the risk categorization phases

e Indicate how risks are documented

e Explain the main goals of cause and cause and effect analysis
Application level

e Perform risk categorization using the Pareto Analysis

e Perform cause and effect analysis using the Ishikawa diagram
Analysis level

e Choose the most appropriate risk analysis techniques in particular

circumstances

Synthesis level
Evaluation level

28

Digital Marketing

e-CF

Knowledge level
Comprehension level
e To clarify the scope of digital marketing and the elements contained within a
digital marketing plan
Application level
e To develop an online community
e To select relevant content to post online
e To choose at least 2 different social platforms to use for different goals
e To select at least 2 appropriate tools according the adopted channels
Analysis level
e To compare at least 2 different marketing tools
Synthesis level
e To create a digital marketing strategy including setting Key Performance
Indicators (KPls)
e To develop 3 different KPIs
Evaluation level
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e To measure the success of digital activity including social media activity.

29

Business Change Management

e-CF

Knowledge level
e |dentify at least three strategic options
Identify at least three customer’s segmentation
Identify at least three museum positioning
Identify at least three trends of branding of Visitors destinations
Identify the use of relationship marketing on museum
Identify the experience marketing on museum
Identify the marketing mix on museum
e |dentify the branding and brand equity on museum
Comprehension level
e C(lassify the needs of museum strategic marketing.
Application level
e Construct an audience development strategy.
e Choose audience and visitors according to segmentation and positioning
e Choose best options to ensure good experiences and authenticity to visitors

Analysis level

Synthesis level
e Plan long-term strategic relations with all the museum stakeholders
e Design innovative museum marketing mix campaigns
e Design interactive and innovative solutions that provide meaningful
experiences for all types of museum audiences.
Evaluation level

Digital competence (DigComp)

N.
Competence
Competence

Title
Type
Learning

Browsing, searching and filtering data, information and digital content

DigComp

Knowledge level
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outcomes °

Describe the value of information and data analytics in the digital era
Identify at least two (2) good practices on the use of digital content in
Museums

Define strategies and goals on data browsing research and information
analysis

Comprehension level

Convert knowledge into analytical thinking in order to select accurate data in
the age of information

Identify efficient use of internet tools for superior research collection
methods

Application level

Develop a museum policy on data usage and extraction (set rules and goals
compatible with targets and legislation)

Prepare a case study report on museum rethinking using information
retrieved online

Apply a copyright and GDPR compliant policy on information usage and data
collection

Develop digital content using resources from the public domain and free
stock material

Analysis level

Identify capacity-building on open source applications and tools for digital
content and information management and analysis

Synthesis level
Evaluation level

N. Wi
Competence

(@) y[o[{i[e=8 Managing data, information and digital content

Title

BiY/ol=8 DigComp

EETR-8 Knowledge level

outcomes °

Define data, information, digital content, metadata

Examine the added value of Software

Examine the use of Software Applications regarding data, information and
digital content management

Define the web threats and the necessity to face them

Comprehension level

Identify the web threats
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e Estimate the risk of data loss or corruption
Application level
e Employ effective methods of data archive
e Explore effective methods of managing information
o Use effective methods of retrieving information
o Utilize effective methods of preservation of digital content
Analysis level
e Analyze web threats
e Apply effective management of data, information and digital content of
museum sector
Synthesis level
Evaluation level

N. BE
Competence

(@6l y[o[ig[e=B Evaluating data, information and digital content
Title

JiY/ol=B DigComp

CEIGIl: Knowledge level
outcomes e |dentify two technologies for organizing information.
e List the best method for digital content assessment.
e Present four steps for evaluating information.
e Name four criteria when evaluating internet sources.
Comprehension level
e Indicate the best strategy in searching data resources.
e Select two principles on data resources Management.
e Describe two digital tools for measuring a museum’s popularity.
e I|dentify three trends in analytics.
e Indicate the four key areas of SEO that a site owner need to take into
consideration.
Application level
e Prepare at least five questions in evaluating the credibility of an information
source.
e Find one metrics’ report of a well — known museum.
Analysis level
Synthesis level
Evaluation level

N. K
Competence

(@] y|o[=gle=M |Identifying needs and technological responses
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Title

Ji7/l=B DigComp

CEIGI: Knowledge level
outcomes e |dentify the key steps of a needs assessment procedure.
e List at least two emerging technologies per main museum function.
e Define the main technology characteristics required to cover common
museum professionals’ needs.
Comprehension level
e Select a needs assessment model to identify the museum professional needs.
e Recognize technologies embedding particular characteristics covering
museum professionals’ needs.
Application level
e Choose the appropriate technologies to solve museum professionals’ needs.
Analysis level
Synthesis level
Evaluation level

N. B
Competence

Competence
Title

Type
Learning

Netiquette

DigComp

Knowledge level

outcomes °

Describe what netiquette is.

Recall the importance of rules when interacting on the Internet.

Identify at least five rules for communicating on the Internet.

Describe how the cultural and generational diversity implicate the online
communication.

Comprehension level

Illustrate at least three examples of different environments and audiences.
Illustrate at least three cases of poor online behaviour.

Application level

Choose an effective communication strategy considering the context and
regarding the audience and the digital environment.

Analysis level

Distinguish between good and poor netiquette practices.

Synthesis level
Evaluation level
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N\ 6
Competence

(@) y]o[i=s[e=8 Innovating and creatively using technology
Title

Ji7/[=B DigComp

CEGI:M Knowledge level

outcomes e |dentify two Information technology and creative practices (ITCP).
e OQutline the meaning of Cultural Informatics.
e Present two examples of creative digital media.

Comprehension level
e Indicate three challenges in cross —disciplinary collaborations.
e Select five ITCP Technologies used in museums.
e Describe two different types of virtual museumes.

Application level
e Choose two examples of digital communication technology in culture.
e Find three mobile applications designed for museums.

Analysis level

Synthesis level

Evaluation level

N. W
Competence

(@6]7y]o[{g[e=8 Developing digital content
Title

JiY/ol=B DigComp

CEIGIl: Knowledge level
outcomes e Recognize at least 3 sections of a webpage
e Describe at least 2 ways of communications through social media channels
Comprehension level
e Associate the information from a list in at least 3 web pages
Application level
e Schedule the actions to take to create a video
Analysis level
Synthesis level
Evaluation level
e Evaluate at least 3 different type of visuals
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N. R
Competence

(06| E=he=M Collaborating through digital technologies
Title

§WY/ol=8 DigComp

CEIGIl-8 Knowledge level
outcomes e Qutline at least 3 digital tools for collaborating
Comprehension level
e |dentify at least 2 typical human behaviour while collaborating within a team
e Indicate at least 1 technique to promote collaboration within a museum
Application level
e Choose at least 2 appropriate features depending on the prefixed digital
need.
Analysis level
Synthesis level
Evaluation level

N. B
Competence

(@elnylo[i=s[6=B Protecting personal data and privacy
Title

JiY/ol=B DigComp

CE[GIM Knowledge level
outcomes e Recognize the four different types of stakeholders in data protection
e I|dentify the seven data protection principles according to GDPR
e Describe the four data security domains
e Describe the four data protection functional components
e Recognize the eight rights of data subjects according to GDPR
e OQutline five fundamental steps of a generic data protection strategy
Comprehension level
e Explain the main distinctions of data privacy and data protection
Application level
e Apply basic measures to harmonize their organization with the GDPR
requirements
e Choose appropriate actions to comply with data protection regulations in
specific occasions
Analysis level
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Synthesis level
Evaluation level

N. o]
Competence

(06|30l Identifying digital competences gaps
Title

1iY/ol=8 DigComp

CEIIla-8 Knowledge level
outcomes e List the five areas of digital competence according to the DigComp
e Name the two components of e-learning
e Describe three ways that e-learning is delivered
e Recognize three benefits of e-learning
Comprehension level
e Describe what digital competence stands for
Application level
e Demonstrate digital competence gaps through online tools
e Choose appropriate e-learning solutions for self-development
Analysis level
[ ]
Synthesis level
o
Evaluation level

IN. (i
Competence

(Ofe]pi]efsi=sle=M Protecting personal data and privacy (specialisation course)
Title

Ji7/l=B DigComp

CEIGIl-M Knowledge level
outcomes e Understand privacy policies and data protection regulation
e Identify principles, rights and obligations in reference with a cultural
organization approach to privacy issues and processing personal data
e Define the appropriate technical and organisational measures to meet the
requirements of accountability and to demonstrate the organization
compliance with GDPR
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Comprehension level
e Distinguish between exercising overall control of the purpose and means of
the data processing and making technical decisions about data processing
and administration
e Describe the role and responsibilities of data controllers and processors in
relation to the personal data the organization is holding
Application level
e C(Create a set of indicators as to whether you are a controller, a processor or a
joint controller in relation to the personal data the organization is holding
e Prepare your organization detailed privacy notice in relation to information
collected about visitors
Analysis level
e Undertake information audit on what data (and the types of personal data)
the organization holds.
Synthesis level
e C(Classify GDPR obligations to be applied to the organization in relation to
personal data
Evaluation level
e Decide when a Data Protection Impact Assessment (DPIA) is required.

N. (¥
Competence

(@ela[ol=a[e=8 Managing digital identity
Title

1378 DigComp

CE[GIM Knowledge level
llitelelna: Comprehension level
e Indicate what is digital reputation
e Indicate at least two steps that can help build and maintain your museum
digital reputation
Application level
Analysis level
e |dentify the most important outcome of building and maintaining your
museum digital reputation
e Analyse Trip Advisor reviews about a museum
Synthesis level
Evaluation level

N. W]
Competence

06|l the=M Copyright and licenses
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DigComp

Knowledge level
Comprehension level
Application level
Analysis level
e |dentify in the hub site if there are, and where are the terms of use and the
policies
e Examine the presence and type of information of the online captions of the
images of the museum site
Synthesis level
Evaluation level

14

Programming

DigComp

Knowledge level
e |dentify the fundamentals of programming
Comprehension level
e Explain the main difference between client and server side
Application level
e Use 3 elements of CSS to do specific things in more than one HTML page
Analysis level
e |llustrate the 5 basic elements of an HTML page structure
Synthesis level
Evaluation level

15

Solving technical problems

DigComp

Knowledge level
Comprehension level
e Describe principles and concepts of problem solving;
e I|dentify different methods and tools that could be used to problem solving;
e Explain the different problem solving methods and techniques;
e I|dentify the typical problems;
e |dentify different approaches to solve a problem;
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e |dentify problem, causes, consequences and actions

Application level
e Employ the different problem solving methods and techniques;
Construct a problem tree;
Analysis level
e (Create a problem tree scheme;
Synthesis level
e Evaluate the relevance of a problem and respective causes and
consequences;
Evaluation level

competences (21 century skills)

Competence

Competence
Title

Type
Learning
outcomes

N.
Competence
Competence

Title

Type
Learning
outcomes

Team working

Transferable

Knowledge level
e Identify the main characteristics of a working team.
Identify the key functional aspects of effective communication.
Identify at least three norms of a working team.
Identify the main characteristics of a working team.
Identify the different team roles.
Comprehension level
Application level
Choose adequate communication skills in order to promote teamwork and
collaboration.
Articulate different team rules and roles and the significance of these
differences for team working functioning.
Analysis level
Synthesis level
Evaluation level

Creative thinking

Transferable

Knowledge level

e |dentify at least three attributes of a creative thinker
Identify at least three facts that contradict popular perceptions of how
creativity works
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Comprehension level
e Indicate at least three strategies that stimulate creative thinking
e Indicate two daily work situations creative thinking is a useful (or valuable)
skill
Application level
Analysis level
e |dentify the most important outcome of creative thinking skills in museum
work
e Infer two of the most popular perception that limits creative thinking
Synthesis level
Evaluation level

N. B
Competence

(@6]g]]S g0l Leadership and change facilitator
Title

187 /s=8 Transferable

CEIIl-8 Knowledge level
outcomes e |dentify the core components of the emotional intelligence model
e Identify at least one case study in which effective, inclusive leadership
initiated a digital transformation plan
e |dentify the main skills, values and competencies for leadership
e |dentify the main difference between management and leadership
e |dentify at least 3 characteristics of leadership
e Recognise two different approaches to storytelling as relating to leadership
e |dentify at least 3 skills that storytelling can help you to build
e |dentify at least one storytelling technique for team building
Comprehension level
e Recognise 3 characteristics of inclusive leadership
e Recognise at least 3 elements of recent leadership models
Application level
e Choose at least one storytelling exercise to develop leadership skills
Analysis level
e Formulate appropriate questions
Synthesis level
Evaluation level

Competence

(@] ny[o[ig[8=8 Communication skills
Title
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Transferable

Knowledge level

e Define five key elements of communication
Comprehension level

e Indicate two techniques to manage a conversation

e |dentify at least 3 elements of nonverbal communication

e |dentify at least 3 positive attitudes in a conversation
Application level

e Interpret two body language signs

e Interpret two feelings from a team conversation
Analysis level
Synthesis level
Evaluation level

Time management

Transferable

Knowledge level
e Understand time management in the digital era
e |dentify at least two (2) different time management Software applications
e Define time scheduling and understand its different dimensions
Comprehension level
e Distinguish between cost and non-cost related time fractions in project
implementation
e Describe the nature of Milestones and time dependencies and typologies in
your own words
Application level
e Prepare a list of Tasks by time and priority
e Prepare of a WBS
e C(Create an automated Timesheet
Analysis level
Synthesis level
Evaluation level

Management skills

Transferable
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CEIGIl: Knowledge level
outcomes e Define two current actions of a digital strategy according to the interview
Comprehension level
e Indicate two possibilities for people who use the Rijksstudio platform
Application level
e Apply three principles of the digital strategy explored with Inspiring People
project
Analysis level
e Analyze one of the possibilities offered by digital experience at Tate Modern
gallery
e Arrange a digital platform Synthesis level
Synthesis level
Evaluation level
e Decide the main steps for the creation of a digital collection

N. W
Competence

Oe]pi|efi=a1e=M Influence/ persuasion skills
Title

488 Transferable

CEIGIl: Knowledge level
itelelna(3 Comprehension level
e Identify three principles of influence/persuasion
Application level
e Indicate three strategies that stimulate influence
Analysis level
e Indicate two daily work situations where persuasion is a useful and a valuable
skill
Synthesis level
e I|dentify the most important outcome of influence and persuasion skills in
museum work
Evaluation level

N. &
Competence

ofe]pilef=it=lgfe=0 Mentoring/ coaching skills
Title

488 Transferable

EETR -8 Knowledge level
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Ilitelelna(: Comprehension level
e Describe what mentoring is in 10 words
e Describe the coaching relationship in 10 words
e Recognize differences and similarities between mentoring and coaching
Application level
Analysis level
e Identify 1 specific moment when you were ‘mentorable’
Identify at least 5 traits of a great mentor
Identify at least 5 traits of a successful coach
Illustrate a mentoring programme for your existing or ideal work place.
Identify 3 soft skills that a mentee can develop through a mentoring
relationship
Synthesis level
Evaluation level
e Evaluate 3 benefits of being in a mentoring programme both for the mentor
and the mentee.

N. B
Competence

(ofe]g[ofA (=M Integrity/ ethical
Title

48°=8 Transferable

CE[GIM Knowledge level
outcomes e I|dentify when was published the first Code of Ethics for museum workers
Comprehension level
e Recognize what makes ICOM Code of Ethics distinctive from other codes of
ethics in the museum sector
e Select at least three ethical issues in the museum sector
e Indicate at least two ethical challenges for museums in the digital
environment
Application level
[ ]
Analysis level
e I|dentify the most important outcome of using professional codes of ethics as
reference tools
e Analyse ethical dilemmas in action with the help of the ICOM Code of Ethics
Synthesis level
Evaluation level
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Decision making

Transferable

Knowledge level

outcomes e Define the dynamics of decision-making in groups;
Comprehension level
e Indicate two decision-making theories;
Application level
e Apply an analytic approach;
Analysis level
e Arrange the data analysis.
Synthesis level
e Integrate to the already existing possibilities, two possibilities of use of the
images
Evaluation level
e Decide three actions to apply the data's outcomes
e Evaluate the application of the data analysis introducing two initiatives
e Predict two possible scenarios of interactions of users on the website

IN. (i
Competence

Competence WElae[ai%=l

Title

48°=8 Transferable

CE[GIM Knowledge level
outcomes e Understand technology as enabler of business process innovation
e |dentify at least two drivers of museum innovation and digital transformation
e Define reasons to automate and benefits an organization that embraces BPA
could have
Comprehension level
e Distinguish between process innovation and process improvement which
both operate concurrently in a cycle of alteration for a single process
e Describe a meaningful performance evaluation process
Application level
e Prepare a Data Envelopment Analysis exercise
e Prepare a performance evaluation for a cultural organization
e Create a performance review as a crucial part of the ongoing dialogue
between managers and employees - An evaluation process for managers
(employee evaluation)
Analysis level

AuTtd T0 €pyo XpnpatoSotnOnke e TNV umtoothpLen tng Eupwnaikng Evwong.
AuTh n €k6oon avTtkaTomTpilel LOvVo T anoYeLg Tou ouyypadéa Kat n
Ertponn 8ev pnopei va BswpnBei umebBuvn yLa kapia xprion tTwv
TIANPOdOPLWV TIOU TIEPLEXOVTAL OE QUTHV..

Co-funded by the
Erasmus+ Programme
of the European Union




MuSA

museum sector alliance

AplBuodg Napadotéou: R3.1
TitAog Mapadotéou: AvaAuTikd mpoypdppata IEK
‘Ekboon Napadotéou: TeAlkn

Differentiate between technology driven business models and human
intelligence solutions.

Synthesis level

Integrate performance and evaluation techniques in organization
management.

Evaluation level

Recommend Key Performance Indicators for the evaluation of organizational
efficiency.

N.
Competence

12

Competence
Title

Sense of initiative and entrepreneurship

Type

Transferable

Learning
outcomes °

Knowledge level

Know the meaning of sense of initiative and entrepreneurship within the
lifelong learning framework.

Comprehension level

Describe the broad concept of entrepreneurship for the cultural sector in 10
words.

Identify three characteristics of museum entrepreneurship.

Recognize similarities and differences between entrepreneurship for profit
and non-profit organizations.

Identify the main characteristics of digital entrepreneurship

Application level

Apply evidence based approaches for improving their entrepreneurship
competences.

Analysis level

Analyze at least 3 competences from each of the areas of the EntreComp

Synthesis level

Summarize the rationale and scope of the Entrepreneurship Competence
Framework.

Manage their resilience at their work environment.

Combine digital and entrepreneurial competences for the cultural sector

Evaluation level

Evaluate from the 15 competences of the EntreComp the most suitable
according to their needs for professional and personal development

N.

13

Competence

@]y [o[{gle=B Analyze and synthesize information
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Transferable

Knowledge level
e |dentify three situations in museum work that demand the ability to analyse
and synthetize information
e List three tools that can be useful when analysing information
Comprehension level
e Select at least three domains where the ability to analyse and synthesize
information is often related
e Indicate at least two steps that can help making informed decisions and
building your critical and creative museum practice
Application level

Analysis level
e I|dentify the most important outcome of analysing and synthesizing
information

e Analyse an article
Synthesis level
Evaluation level

14

Interpersonal skills

Transferable

Knowledge level
e |dentify two main types of interpersonal skills
Comprehension level
Application level
e Indicate three strategies that develop interpersonal skills
Analysis level
e Indicate two online work attitudes you must have online, according to best
practices of your interpersonal skills
Synthesis level
Evaluation level
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Networking skills

Transferable

Knowledge level
Comprehension level
Application level
Analysis level
e Toillustrate networking in the cultural sector, specifically in museums, as a
means of audience engagement
e To examine networking for museums as a means of digital development
Synthesis level
e To construct a professional network.
Evaluation level

16

Negotiation skills

Transferable

Knowledge level
Comprehension level

e Describe at least three dimensions of a negotiation strategy

e Describe the four elements of the mutual gain approach

e Identify at least three elements of psychological influence in negotiation
Application level

e Apply at least one tool to use to prepare for a negotiation strategy

e Demonstrate how to prepare for the three fundamental dimensions of any

negotiation: People, Problem (substance) and Process
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Analysis level
e Analyze at least two successful factors of the two museums analysed
e Identify three soft skills that you need in a negotiation process
e Analyze at least one typical factor of failure in negotiation and develop
proper responses
Synthesis level
Evaluation level
e Evaluate one key element of a successful negotiation strategy
e Conclude at least three reasons why museums should become places of
negotiation.

17

Active listening skills

Transferable

Knowledge level
Comprehension level

e Describe at least 1 element of active listening

e Differentiate between active and passive listening

e Describe one methodology to creatively listening to your audiences
Application level

e Discover the principle of Imitative decoding

e |llustrate the principle of active empathic listening

e |llustrate one reason how active listening can diffuse conflict in workplaces
Analysis level

e I|dentify 1 element of “non-functional” listening

e Experiment active listening within the workplace
Synthesis level
Evaluation level

e Argue the importance of active listening

N. Wk
Competence
Competence EENIIEEE

Title

Type
Learning
outcomes

Transferable

Knowledge level

e I|dentify the resilience definition
Comprehension level

e I|dentify two principles of resilience
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Application level
Indicate two strategies that stimulate resilience
Analysis level
e Indicate two daily work situations where resilience is a useful and a valuable
skill
Synthesis level
e |dentify the most important outcome of resilience use in museum work
Evaluation level

19

Mediation skills

Transferable

Knowledge level

e |dentify the main characteristics of mediation.
Comprehension level

e |dentify the mediation mission in museums about digital collections.
Application level
Identify the role of mediation using social media and social networking in
museums
Analysis level

e I|dentify the main activities of the mediator using social networks.
Synthesis level
Evaluation level

20

Storytelling

Transferable

Knowledge level
Comprehension level
Application level
Analysis level
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e Compare museums using storytelling in It, Gr and Pt
e |dentify 3 features for museums to be agent of change
Synthesis level
e Propose a strategy on storytelling
Evaluation level
e Compare strategies adopted by museums embracing storytelling for audience
engagement
e Compare strategies adopted by museums embracing storytelling for audience
engagement.
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