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This unit will focuses on the analysis and synthesis underpinning sound
strategic management. Strategic management is concerned with the long-
term direction, scope and performance of an organization. Whether the
overall strategy of an organization emerges from the interplay of
functional departments or is a grand plan devised by one group, its
success is contingent on the fit that is made between the organization and
the relevant environmental dynamics. The actions of the organization are
simultaneously a result of these dynamics and a cause of them. Hence a
continuous, accurate analysis and synthesis of environmental and
organizational interactions is a critical component of successful strategy.

Co-funded by the
Erasmus+ Programme
of the Eurcpean Union



Y [V8Y:Y Learning outcomes

museum sector alliance

At the end of this presentation (or section), you will be able to:

 LOutl: Critically analyze the internal and external environments in which businesses
operate and assess the implications of forecast changes.

« LOut 2. Apply understanding of the theories, concepts and tools that support strategic
management in organizations

« LOut 3. Individually evaluate and synthesize information and existing knowledge from
numerous sources and experiences.

« LOut 4. Apply appropriate tools, theories and concepts to analyze strategic issues in
organizations and to develop options for implementation.

« LOut 5. Apply appropriate concepts to develop critical thinking about strategic
management.
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+ Competitive Advantage

« Is what makes an entity's goods or services superior to all of a customer's other choices,

allowing na organization to outperform its competitors

+ Management

« Is the administration of an organization and includes the activities needed to accomplish

the objctives of the organization throught

+ Strategy

« Is a high level plan to achieve the organization goals, generally involves setting goals,

determining actions to achieve the goals, and mobilizing resources to execute the action
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« Elements of a Successful Strategy

» Strategic Decision — Characteristics

» Strategic Decision - Levels
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Political Factors Economical Factors
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Valuable Rare Hard to Imitate

Valuable + Rare = Temporary Valuable + Rare

Competitive Advantage + Difficult to
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Sustainable
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Primary activities

Inbound Operations § Outbound Marketing

logistics logistics and sales

Support activities

Procurement Technology development

Firm infrastructure Human resource management
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On a benchmark international

14

approach about museums

competitive factors in any
geography there are identified
and described examples
corresponding to its perception
on the competitive positioning
according to the presented
aspects/factors in the following

table
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Strategic Management will introduce learners to the concepts about management, strategy and
strategic management. Also they will know the elements of a successful strategy so to understand
the benefits of strategic management. Learners will be able to formulate strategies and organize

and implement a strategy.

Now that you finished watching it, you should be able to:

« Critically analyze the internal and external environments in which businesses operate and

assess the implications of forecast changes.

« Apply understanding of the theories, concepts and tools that support strategic

management in organizations

« Individually evaluate and synthesize information and existing knowledge from numerous

sources and experiences.

« Apply appropriate tools, theories and concepts to analyze strategic issues in organizations

and to develop options for implementation.

» Apply appropriate concepts to develop critical thinking about strategic management
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