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Museums need to seize the opportunities 
technology offers to extend the means of 

pursuing their central purposes and 

serving their communities. (Keene, 2004)



Mu.SA research 
goals

Identify  
job role profiles and
digital and transferable
(Soft skills) competences 
needed  
by museum professionals 
to help them 
face current and 
future challenges
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Digital and transferable skills



We must say that a 

general sense of 

discouragement 

among the respondents 

was detected, 

as much more 

investment in digital 

skills training is 

required at a policy 

level. 
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• The job profiles should be 
embedded in the context of a 
teamwork

• Good knowledge of how a 
museum works

• whole museum staff should be 
encouraged to increase their 
digital confidence.



Be equipped with
the appropriate
skill-sets for
responding to
the ever
-changing needs
of society



We trust that the
importance of the

profiles will
potentially 

be recognised not only
by the sector but also

at policy level. 



DIGITAL TRANSFORMATION DECALOGUE

1. Develop strong leadership to support a  
mental shift in rethinking existing processes 
in digital terms;

2. Build digital confidence for the whole 
staff of a museum;

3. Support continuing professional 
development regarding newtechnology;

4. Understand audiences’ needs for 
implementing meaningfulexperiences;

5. Develop soft skills as well as specific 
digital skills;

6. Learn from your peers and from the 
audiences;

7. Support digitization of museum 
collections and archives;

8. Change towards open approaches;

9. Develop a safe space to experiment and 
fail through a trial and error process;

10. Improve internal and external 
collaborations;

Main findings of the research 
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